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1.0 
INTRODUCTION
You are invited to tender to supply Euro Bins (four wheeled metal bins) to Wigan Council.  
1.1
Wigan Council
With a population of 324,000, Wigan is the ninth-largest metropolitan authority in England and the second largest in Greater Manchester. Wigan occupies an enviable geographic position, lying between the major cities of Manchester and Liverpool.

Wigan experienced dramatic expansion during the industrial revolution with the development of major mills and a coal mining district. The historic towns and villages which grew during this period punctuate the landscape and residents enjoy a significant ‘greenheart’ area, with 70 percent of Wigan’s 77 square miles consisting of expansive countryside. Spanning the length and breadth of the borough, this area includes stunning parks, woodlands, wetlands, canals and green space, rich in flora and fauna.  

Wigan has a strong sporting tradition, embedding passion and belief within the fiercely proud local population. The amateur sports scene is particularly prevalent in Wigan and Leigh, with a wide range of sports clubs ensuring that people are able to engage in regular physical activity to improve health and wellbeing. 

Wigan Councils vision for the Borough can be described in two major ambitions: -

CONFIDENT PEOPLE; CONFIDENT PLACE

To help us achieve this vision Wigan is working together with communities to deliver The Deal 2030.  More information on this can be found on our web site -: 
https://www.wigan.gov.uk/Council/Strategies-Plans-and-Policies/Deal-2030.aspx
1.2
The Contract Background
The Scope of the Service
Wigan Council is seeking a supplier of four wheeled metal container bins (Euro Bins). Wigan Council predominantly uses Euro bins with three different lids, comprising:
1. Grey 1100L Euro for residual waste (standard lid)

2. Blue 1100L Euro for paper waste (paper recycling lid)

3. Brown 1100L Euro for mixed recycling (container recycling lid)
It is envisaged that the initial contract will start on the 1st September 2020 for a period of one year with an option to extend for one further period of 12 months up to 30th October 2022.
Wigan will require a continuous supply of 1100 litre grey (residual), blue (paper), and brown (mixed recycling) bins over a 12-month period. This will enable Wigan Council to provide containers to new builds and respond to requests from residents and managing agent/landlords for new/replacement containers, or replace damaged containers.  Although no major roll out is planned the Council continually seeks to improve services so this cannot be ruled out entirely.
The supplier will be expected to produce bins on an ad hoc basis to maintain stock levels at the Makerfield Way Depot.  We expect that we will require the following approximate quantities of new bins per annum.  On occasion we may ask for a different sized bin, or add-on such as a locking post bracket.
30 x 1100 Standard Trade Grey Euros
15 x 1100 Recycling Lid (Paper) Blue Euros
15 x 1100 Recycling Lid (Mixed Recycling) Brown Euros
1.3 
The Specification

A - Quality

A1 - Specification conformance
The bin specification is provided on the next page in Table S1
Table S1: Euro Bin Specification
	
	Residual Waste (Grey)
	Paper Waste

(Blue)
	Mixed Recycling (Brown)

	
	
	
	

	STANDARD
	EN840 parts 2,5,6
	EN840 parts 2,5,6
	EN840 parts 2,5,6

	
	
	
	

	BODY
	
	
	

	Size (Litres)
	1100
	1100
	1100

	Material
	Metal (Steel)
	Metal (Steel)
	Metal (Steel)

	Coating
	Power Coating
	Power Coating
	Power Coating

	Colour
	Grey – RAL 7016
	Blue – RAL 5005
	Brown – RAL 8014

	Base
	Steel pressing flanged all round 20 mm deep, with 150 mm deep sump with twist turn bung
	Steel pressing flanged all round 20 mm deep, with 150 mm deep sump with twist turn bung
	Steel pressing flanged all round 20 mm deep, with 150 mm deep sump with twist turn bung

	
	
	
	

	LID
	
	
	

	Type
	Standard Trade Waste Lid
	Paper Recycling Lid
	Mixed Container Recycling Lid

	Colour
	Black
	Black
	Black

	
	
	
	

	CASTORS
	
	
	

	Size
	200 mm
	200 mm
	200 mm

	Type
	2 x Swivel
	2 x Swivel
	2 x Swivel

	
	2 x Standard
	2 x Standard
	2 x Standard

	Brakes/Locking
	Yes
	Yes
	Yes

	
	
	
	

	LOGOS
	
	
	

	
	Wigan Logo

approximately (76 x 23 cm)
	Wigan Logo

approximately (76 x 23 cm)
	Wigan Logo

approximately (76 x 23 cm)

	
	
	
	

	LOCKS
	
	
	

	Type
	Standard
	Forest/Spine Lock
	Forest/Spine Lock

	
	
	
	

	DELIVERY
	
	
	

	
	Minimum 5 Bins
	Minimum 5 Bins
	Minimum 5 bins

	
	Max 10 Bins
	Max 10 Bins
	Max 10 Bins


B – Production and Delivery

B1 – Production and Availability 
It is estimated that the following number of bins of each type will be required per annum. The exact numbers will vary depending on seasonality, existing storage and changes in demand and the potential to refurbish any existing bins.  Demand is driven primarily by new build properties or the replacement of damaged bins so can vary considerably.

Table S2: Estimated Annual Bin Requirement
	
	Residual Waste (Grey)
	Paper Waste

(Blue)
	Mixed Recycling (Brown)

	Number of new bins
	30
	15
	15


A minimum number of bins is not guaranteed. However, exclusivity of supply will be granted to the successful Supplier, assuming that the Supplier is able to ensure consistency of supply and bin quality and other service requirements. If it appears to the Council that this will be jeopardised, the Council, after consultation with the Supplier, reserve the right to approach other manufacturers to procure the necessary quantity of bins to cover the shortfall. 

It should be noted that separate to the this contract the Council also refurbishes older bins. The demand for new bins may reduce when bins are available for refurbishment. However, the number of new bins required stated quoted above are consistent with recent demand irrespective of refurbishment.
Wigan Council will expect the bins to be available for call-off within 3 weeks of placing an order but will allow 4 weeks for the initial order where suppliers do not have the existing Wigan Council logos. Ideally, the Council would like to be able to call-off bins within two weeks.
B2 – Delivery and Customer Service
A single point of contact (with appropriate cover for absences) shall be available to deal with all administrative queries including deliveries, orders and invoicing.  

The supplier will be expected to: acknowledge any request to produce new bins within 24 hours; acknowledge receipt of a purchase order within 24 hours; provide a date for production/delivery within 5 days of receipt of the purchase order; and, deliver the bins within 3 Weeks of receipt of the purchase order.
The bins shall be delivered in loads of a minimum of 5 bins and up to a maximum of 10 bins unless otherwise agreed. Wigan may request the load to be made up of any combination of the above colour/container types.  Tenders are asked to provide two unit prices for the delivery of either 5 or 10 bins.  The price will be assess on the assumption there will be an equal split of 5 or 10 bin deliveries over the course of the year.
The availability of a storage facility to enable bins to be delivered within 5 days of the request would be beneficial but is not essential. Such bins will remain the property of the successful Supplier until the point that they are physically delivered to the Council.  The Council will agree that all bins held in this way will be purchased after expiry of the Contract, once these bins have been delivered to the Makerfield Way Depot.  The supplier will be required to maintain an up to date record of the number of bins of each type held in storage at their facility. The record shall be provided to Wigan Council following any changes in the number of bins held in storage as result of deliveries or production.

The bins will be delivered to our Makerfield Way Depot.  An exact date and approximate time for delivery shall be provided. 

Deliveries shall take place between 9:30 am and 14:00 pm in order to avoid the busy times in the depot when our own vehicles are leaving/returning to site.  Access to the warehouse for large bins may also be restricted on certain days.
Suppliers should be aware that when they are delivering to Wigan Council that it is a busy depot and the Supplier must be prepared to wait up to one hour on occasions before being able to unload.  Low sided trailers may enter the warehouse in which case the distance from the offloading location to the bin storage areas is 5-25m. The warehouse has a height limit of 15ft or 4.57 metres.  High sided vehicles (double decker) will need to be offloaded outside the warehouse in which case the distance to the bin storage areas is 25-50m, although it may be possible to temporarily store the containers nearer to the vehicles whilst off-loading takes place. 
Special arrangements will need to be made to accommodate high sided vehicles so that we can maintain the flow of vehicles through the site. Therefore, a specific delivery date and approximate time will need to be agreed.  Where it is necessary to temporarily restrict access to other vehicles, or where site restrictions mean the Euros need to be moved a greater distance, we may ask the driver to help to move the Euros to the warehouse storage location. Alternatively, off-loading the vehicle may need to wait until a quieter period so it can be off loaded nearer to the storage location, or the vehicle could be accompanied by a driver’s mate.  Commitments to meet this requirement should be outlined in your answer to question B2.1. 
Offloading of wheeled bins shall be undertaken by operatives engaged by the Supplier. The cost of this service shall be included in the bin purchase price. The driver/driver’s mate will only need to take the bins off the vehicle, and a Wigan Council operative will be available to wheel the bins to the appropriate warehouse location unless there are restrictions on-site in which case the driver/driver’s mate will be expected to help. 
The delivery vehicle must be fitted with a tail lift with guard rails that has a valid LOLER inspection certificate.

Site rules must be obeyed at all times, and Wigan Council reserves the right to request a replacement driver/operative if site rules are not obeyed.

C: Social Value
Wigan Council is committed to improving social value by delivering long term benefits to society, the economy and the environment. Central to that aim is considering how those benefits may interact and be improved through procurement and commissioning activities.  Beyond our legal requirement to consider social good under The Public Services (Social Value) Act 2012, we are also committed to contributing to the attainment of the objectives stated in the Greater Manchester Combined Authority (GMCA) Social Value Procurement Policy Nov 14 (copy attached).  The policy promotes the following objectives through a framework that links those objectives to the outcomes we are trying to achieve.

· Promote employment and economic sustainability – tackle unemployment and facilitate the development of skills

· Raise the living standards of local residents – working towards the living wage, maximise employee access to entitlements such as childcare and encourage suppliers to source labour from within Greater Manchester

· Promote participation and citizen engagement – encourage resident participation and promote active citizenship

· Build the capacity and sustainability of the voluntary and community sector– practical support for local voluntary and community groups

· Promote equity and fairness – target effort towards those in the greatest need or facing the greatest disadvantage and tackle deprivation across the borough

· Promote environmental sustainability – reduce wastage, limit energy consumption and procure materials from sustainable sources
Please provide details of how your organisation would contribute to the attainment of Social Value objectives stated in the Greater Manchester Combined Authority (GMCA) Social Value Procurement Policy (November 2014) (copy attached).  

The outcomes and some examples are listed below.  This is not an exhaustive list but merely intended to guide the tenderer to relevant actions.  

Where possible, your response should be supported by relevant numerical data and figures to assist with our understanding and evaluation of your response in this area.

All CSR and social benefits are considered relevant whether delivered locally to your company or within Wigan. In order to ascertain a ‘good’ or ‘excellent’ score according to the scoring matrix then the benefits will need to link directly to the delivery of this contract.

Tenderers should note that delivery of the actions identified will be monitored as part of the contract performance management framework for this contract.  

Table S3: Social Value Outcome
	
	Outcomes
	Examples only

	1
	More local people in work
	Local people employed at the production site or in transportation of bins.
Apprenticeships or recognised training/upskilling.
Work experience opportunities.
Supporting people back to or into work e.g. mentoring, mock interview, links with schools/colleges/employment programmes.
Employing ex-offenders.

	2
	Thriving local business
	Purchase of goods or services from local businesses.
Attracting investment for local communities.

	3
	Responsible businesses that do their bit for the local community
	Supporting Fairtrade.
Social purchasing policy.
Active links with local schools, clubs etc.

	4
	A local workforce that is fairly paid
	Paying the living wage.
Measures to support the lowest paid staff.

Training opportunities to increase pay.
Review/fairness of the lowest paid staff.

	5
	Individual and communities enabled and supported to help themselves
	Co-ordinating or actively supporting third sector activities.
Support for employees effected by issues e.g. isolation, bereavement, poor health.
Providing life skills training e.g. IT, cooking, fitness.

	6
	An effective and resilient third sector
	Encouraging volunteering e.g. paid volunteer days.
Provide technical expertise e.g. HR/finance to third sector.

Using the third sector to deliver services.

Promote the third sector e.g. being a collection point for charitable food bank donations from workers.
Supporting local third sector organisations or event.
Provide facilities for use by the third sector.

	7
	A reduction in poverty, health and education inequalities
	Programmes supporting wellbeing.

Raising awareness and understanding of mental health.

	8
	We are protecting our physical environment and contributing to climate change reduction
	% percentage of recycled material.
Process efficiency.
Commitments to reduce carbon, water usage.
Vehicle light-weighting.

Emission control.
Vehicle routing optimisation.


D: Interviews Clarifications and Assessment

Following evaluation, the leading candidate will be interviewed to clarify any issues and Wigan may assess the following features of the bins shown below.  Where the bins do not meet the minimum requirements, or clarification of any issue would have resulted in a lower score then the second placed supplier may be appointed. In order to undertake the assessment Wigan Council may request one the following: the supplier sends a bin equivalent to one that will be supplied under the contract to the Makerfield Way Depot; to arrange a visit see a bin that has already been produced for another council; or, visit the manufacture to examine the bins.
	Quality of the body
	· Visual checks to ensure no burrs or sharp edges are present.

· A visual check in order to assess the uniformity and thickness/density of material.

· An assessment of the presence and effectiveness of any reinforcement areas around the comb lift receiver, and handles etc. 

	Compatibility with bin lifts

	· The bin may be presented to Wigan Council vehicles, lifted as if being emptied and then lowered several times and a judgement will be made as to how easily the bin engages with the lifting comb mechanism

· Whether there are any issues identified in relation to gaining proper alignment with the lifts.

· An assessment will be made as to whether there are any signs, or occasions where the bin becomes disengaged from the lifting comb mechanism.
· Where the vehicle is not available then any subsequent compatibility issues with the bin lift will lead to contract termination. 

	Manoeuvrability  
	· The ease with which the bin can be manoeuvred in a straight line, or around bends or down kerbs etc.

· The ease with which the breaks can be put on/taken off.

	Design features
	· The ability that the lid has to ensure there is no pooling of water on top or any possibility for the seepage of water into the container itself.

· Security of the locks and lid rigidity to prevent it being forced open.

· The ease with which the lid can be opened and closed.


1.4
Summary Instructions and Details of Tender
	Item
	Contract Details

	Tender Description:
	Euro Bin Supply

	Financial information:
	It is estimated that it will be in the region of:
£15-£20,000 per annum


	Geographic focus:
	Wigan Borough

	Insurance Requirements:
	The successful provider will be expected to hold, or agree to obtain prior to appointment, the following insurances:

Public Liability - £5,000,000
Employer’s Liability - £10,000,000
Product Liability insurance - £2,000,000


	Period of Contract:
	1 year (with an option to extend for a further period of 12 months)


	Procuring Officers:
	Peter Davies

Waste Contract Officer

Directorate of Places: Environment

Wigan Council

Makerfield Depot

Makerfield Way

Ince

Wigan

WN2 2PR

Email: P.Davies@wigan.gov.uk
Tel: 01942 705129

	Questions or requests for clarification:
	Any questions or requests for clarification in relation to the tender process must be submitted via the Chest by 10th August, 2020

	Submission instructions:
	Tenders should be submitted electronically via the Chest by 17th August 2020, 17:00pm

	Date/time for Tender return:
	17th August 2020, 17:00pm
Submissions will be received up to the above deadline.  The Council does not undertake to consider tenders received after the return date/time. Those received before the return date/time will be retained unopened until then.


1.5
Timetable

The table below illustrates an indicative time table for the procurement process. The Council reserves the right to change it at its discretion.
	Stage
	Date(s)/time

	Issue of Invitation to Tender (ITT)
	22/07/2020

	Cut off deadline for questions to be submitted via the Chest Questions cannot be answered after this deadline  
	10/08/2020

	ITT Submission deadline
	17/08/2020, 17:00 pm

	Notification of result of evaluation to successful and unsuccessful applicants
	01/09/2020


	Start Date of Contract 
	01/09/2020


2
TENDER INSTRUCTIONS AND INFORMATION

2.1
About These Instructions

These instructions are designed to ensure that all tenderers are given equal and fair consideration. It is important therefore that you provide all the information requested in the format and order specified. 

Full details of the Service required under the Contract Agreement and all other relevant information is provided in the accompanied Service Specification.  All enquiries concerning this Invitation to Tender should be submitted via the Chest
We will only provide information and answer any enquiries electronically via the Chest.  We will keep the source of any questions confidential however we must make all questions and answers available to all tenderers.  In doing this we are unable to amend the questions and they will be made available in their entirety as they are submitted. Please do not include any information in questions that you are not prepared to have made available to others. 

You should not contact any other person regarding this matter unless expressly advised by an authorised Officer from Wigan Council. 

2.2
General Information

The contents of this Invitation to Tender (ITT) and of any other documentation made available to you in respect of this tender process are provided on the basis that they remain the property of the Council and must be treated as confidential.  If you are unable or unwilling to comply with this requirement you are required to destroy this ITT and all associated documents immediately and not to retain any electronic or paper copies. 

No Tenderer will undertake any publicity activities with any part of the media in relation to the Contractual Agreement or this ITT process without the prior written agreement of the Council, including agreement on the format and content of any publicity.

This ITT is made available in good faith. No warranty is given as to the accuracy or completeness of the information contained in it and any liability or any inaccuracy or incompleteness is therefore expressly disclaimed by the Council and its advisers.  The Council reserves the right to issue supplementary documentation at any time during the tendering process to clarify any issue or amend any aspect of the ITT. All such further documentation that may be issued shall be deemed to form part of the ITT and shall supplement and/or supersede any part of the ITT to the extent indicated.
If Tenderers have any questions about the Invitation to Tender, such questions should be submitted to the Chest.  A copy of the question and a copy of the written reply may be circulated to all tenderers, with anonymity of the tenderer preserved. Tenderers must not raise questions through any other channels, including emails direct to the Council, unless expressively instructed to do so by an authorised officer Wigan Council.  No questions will be responded to, other than those raised through channels above.
The Council reserves the right to amend the enclosed tender documents at any time prior to the deadline for receipt of tenders. Any such amendments shall be numbered, dated and issued by the contact officer(s) named above. Where amendments are significant, the Council may at its discretion extend the return date for receipt of tenders. 
Tenders comprising all the documents requested MUST be submitted via the Chest no later than 17:00 pm on the 17th August 2020. You are recommended to submit your tender submission in sufficient time for it to reach the server prior to the closing time/date stated.

Tenders received after the above date and time may not be considered.

It is critical that the documents are read carefully prior to completion. Any questions which are received after 10th August 2020, 17:00 pm may not be considered. 
By issuing this invitation to tender the Council is not bound in any way and does not have to accept the lowest or any tender. 

The Council reserves the right to accept the whole or any specified part of the tender unless the tenderer expressly stipulates otherwise.

You will not be entitled to claim from the Council any costs or expenses which you may incur due to this invitation to tender whether or not your tender is successful. The Council reserves the right to cancel the tender process at any point.  The Council is not liable for any costs resulting from any cancellation of this tender process or for any other costs incurred by those tendering for this Contract Agreement.

You are deemed to understand fully the processes that the Council is required to follow under relevant European and UK legislation, particularly in relation to The Public Contracts Regulations 2015. 

2.3
Freedom of Information Act and Environmental Information Statement0 TC "
FREEDOM OF INFORMATION ACT AND ENVIRONMENTAL INFORMATION STATEMENT" \l 1 

The Council is subject to The Freedom of Information Act 2000 (“Act”) and The Environmental Information Regulations 2004 (“EIR”).

As part of the Council’s obligations under the Act or EIR, it may be required to disclose information concerning the procurement process or the Contract Agreement to anyone who makes a reasonable request.

If Tenderers consider that any of the information provided in their Tender is commercially sensitive (meaning it could reasonably cause prejudice to the organisation if disclosed to a third party) then it should be clearly marked as "Not for disclosure to third parties” together with valid reasons in support of the information being exempt from disclosure under the Act and the EIR.

The Council will endeavour to consult with Tenderers and have regard to comments and any objections before it releases any information to a third party under the Act or the EIR. However the Council shall be entitled to determine in its absolute discretion whether any information is exempt from the Act and/or the EIR, or is to be disclosed in response to a request of information.  The Council must make its decision on disclosure in accordance with the provisions of the Act or the EIR and can only withhold information if it is covered by an exemption from disclosure under the Act or the EIR. 

The Council will not be held liable for any loss or prejudice caused by the disclosure of information that:

· has not been clearly marked as "Not for disclosure to third parties" with supporting reasons (referring to the relevant category of exemption under the Act or EIR where possible); or

· does not fall into a category of information that is exempt from disclosure under the Act or EIR (for example, a trade secret or would be likely to prejudice the commercial interests of any person); or

· in cases where there is no absolute statutory duty to withhold information, then notwithstanding the previous clauses, in circumstances where it is in the public interest to disclose any such information.

2.4
Clarification Meetings, Site Visits and Interviews

0 TC "
CLARIFICATION MEETINGS, SITE VISITS AND INTERVIEWS" \l 1 

The Council reserves the right to hold clarification meetings, site visits and/or interviews as it considers appropriate both before and after Tender submission.

Tenderers may be required to make available key members of their delivery team who will be responsible for the provision of the Services to demonstrate their understanding and approach as outlined in the Tender and to allow the Council an opportunity to clarify any aspect of the Tender.

2.6
Variant Bids

The Council will not accept variant bids. 


2.7
Submission

Tenders must be written in the English language.
Tenderers are requested to complete Appendix A Contract Evaluation Form, including the company details, pricing schedule, signed Declaration and Certificate of Bona Fide Tendering.
The Tender must be submitted in a full and complete manner and not be qualified in any way. Tenders may be rejected if the complete information called for is not given at the time of tendering. 

Your full registered business/name and main office address must also be provided on all documents and any signatures must be made by a person who is authorised to commit the Tenderer to the Contractual Agreement.

2.8
Pricing

Tenderers must complete the Pricing Schedule, to provide all of the obligations under the Contract as set out in the Specification attached to the tender package. 

You are requested to price your tender on a fixed price ‘Per Container/Bin or item Delivered’, incorporating all the costs associated with providing the goods, stated in pounds sterling and exclusive of VAT, the Council will not except any qualifications to the Pricing Schedule submitted.

The tender submission shall remain valid for a period of 160 days from the tender return date. 
2.9
Conditions of Contract

The Council reserves the right to award one, any number, or no contracts. 
The conditions of Contract are attached, and will consist of the Conditions of Contract, the Specification, the Pricing Schedule, the Service Delivery Plans (including performance targets, service levels social value & continuous improvement commitments) and any agreed Relevant Correspondence (including the response to the invitation to tender). Tenderers are required to confirm whether or not the Conditions of Contract are accepted.  Where the Conditions of Contract are not accepted the Council reserves the right to reject the tender. All relevant Contract Documents are included or referenced in the tender package. 

Under the Contract the Council will require compliance with the Council’s policies including the following, non-exhaustive list:

Health and Safety;

Equality and Diversity;

Whistleblowing;

Information governance requirements;

Incident reporting requirements. 

2.10
Collusion

Tenderers are requested to complete the Certificate of Bona Fide Tendering. Any breach of the undertakings covered will invalidate your tender.

2.11
Costs and Expenses

Tenderers will not be entitled to claim from the Council any costs or expenses associated with the preparation of the response to this invitation to tender.  Costs associated with follow up documentation, together with any required presentations or demonstrations shall be borne fully by the tenderer.  

Tenderers are advised to satisfy themselves that they understand all of the requirements of the Contract before submitting their Tender.

Wigan Council’s policies can be found via the link below:

 https://www.wigan.gov.uk/Council/Strategies-Plans-and-Policies/index.aspx
Any contract award will be conditional on the Contract being approved in accordance with Council’s internal procedures.
2.13
Payments within the Supply Chain

As a Council, we will pay all valid and undisputed invoices submitted under the contract within 30 days to our suppliers. This requirement is important to assist the cash flow of businesses and to create a supportive environment in which businesses can flourish. It is particularly important to assist start-up companies and Small and Medium Sized Enterprises (SME’s). Wigan Council expects our suppliers to be fully aware of and to adhere to the Late Payment of Commercial Debts Regulations 2013 and to ensure that they implement the requirements of the regulations within their supply chain. Further guidance published by the Department for Business, Innovation and Skills is available at: 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/360834/bis-14-1116-a-users-guide-to-the-recast-late-payment-directive.pdf.  

2.14
Tender Evaluation and Award Criteria0 TC "
TENDER EVALUATION AND AWARD CRITERIA" \l 1 

Each Tender will be checked initially for compliance with all requirements of the ITT, any non-compliance areas may result in your tender being rejected. During the evaluation period, the Council reserves the right to seek clarification in writing or by means of a clarification meeting from any or all of the Tenderers, to assist it in its consideration of their Tenders.  Tenders will be evaluated to determine the most economically advantageous tender taking into consideration the specified award criteria. The Council does not undertake to accept the lowest or any tender and reserves the right to accept the whole or any part of any tender submitted.  
Appendix A: Evaluation – Contract Award Evaluation

The Contract Award Evaluation will be assessed under the award criteria for Quality and Price stated in this section.

Note: The Contract Award Evaluation section only needs to be completed by the lead bidder, if bidding on behalf of a group, for example a consortium, or if intending to use subcontractors. This section should be completed on behalf of the group and/or any subcontractors, providing one composite response.

The tender award process will be conducted to ensure that tenders are evaluated fairly to ascertain the economically most advantageous offer to Wigan Council.  The full requirements, including how this will be assessed, are detailed at Appendix A attached.
The award criteria will balance the issues of quality and costs to ensure that the successful tenderer chosen offer the most economically advantageous tender.  Tenders which pass the eligibility stage will be assessed on a 70% Price and 30% Quality basis.  The Quality Award Evaluation section outlines what is required from tenderers and outlines the percentage weightings or information only status given to each requirement. 

For the pricing element tenderers are required to complete the Pricing Schedule. 
For the quality elements tenderers are required to complete the Contract Award Evaluation Questions attached.
 CONTRACT EVALUATION AWARD FORM
The Contract Award Evaluation will be assessed under the award criteria for Quality and Price stated in this section.
Cost Award Criteria
	Criterion 


	Weighting

	Lowest submitted tender having taken into account any other priced risks or benefits to the Council
	70%


Evaluation of Price
Each tenderer’s completed Pricing Schedule submission will be awarded a score based on its relationship with the lowest tender which will take into account any other risks or benefits.  
The tender with the lowest tender sum will be awarded the full 70%, with each of the remaining tenders being awarded percentages on a pro-rata basis in accordance with the following calculation:
New Bins
An estimated Total Annual Price for will be calculated based up on the production numbers required in Table S2.
Therefore, the Total Annual Price New Bins = 

	(Annual number of 1100L Grey x Price min 5 delivery) +
(Annual number of 1100L Blue x Price min 5 delivery) +
(Annual number of 1100L Brown x Price min 5 delivery) + 
	X 
	50%

	+

	(Annual number of 1100L Grey x Price min 10 delivery) +
(Annual number of 1100L Blue x Price min 10 delivery) +
(Annual number of 1100L Brown x Price min 10 delivery) 
	X
	50%


Example Calculation of the Total Annual Price
	
	Price (£)
	No of bins
	Overall Price (£)
	Total
(50% Weighting)

	Grey Bin (min 10 delivery)
	£275
	30
	£8250
	

	Blue Bin (min 10 delivery
	£320
	15
	£4800
	

	Brown Bin (min 10 delivery)
	£320
	15
	£4800
	

	
	
	
	£17850
	£8925

	
	
	
	
	

	Grey Bin (min 5 delivery)
	£260
	30
	£7800
	

	Blue Bin (min 5 delivery)
	£300
	15
	£4500
	

	Brown Bin (min 5 delivery)
	£300
	15
	£4500
	

	
	
	
	£16800
	£8400

	
	
	
	
	

	Total Annual Price
	
	
	
	£17325


Example calculation of the adjusted weighting
Example:

Company A overall notional tender Total Annual Price £15,000
Company B overall notional tender Total Annual Price £17,000
Company C overall notional tender Total Annual Price £19,000

To work out the adjusted weighting of each price submission the following:

= [ £ lowest price submitted ÷ £ actual price submitted ] x Price weighting %


Therefore, notional tender scores:
Company A: £15,000 = £15,000/£15,000 x 70% = 70%
Company B: £17,000 = £15,000/£17,000 x 70% = 61.8%
Company C: £19,000 = £15,000/£19,000 x 70% = 55.3%
Quality Award Criteria
The award criteria for Quality will account for 30% of the overall marks.
The objective of the quality evaluation process is to assess the responses to the Specification (this will include any tests / clarifications / interviews / presentations) and then select a preferred bidder with the intention to appoint, in line with the timetable indicated above. 

The submission of a tender that can meet the full requirements of the Specification will be evaluated as a pass or fail.  Partial service provision will not be considered and will result in the tender being rejected. 
All tenders will be evaluated in terms of understanding and meeting the requirements as set out in the specification.  
The evaluation will be carried out by a panel representing a range of Council stakeholders, against pre-determined evaluation criteria as set out below and in the in the ‘Quality Award Criteria – Questions’ section.
The award criteria for Quality will account for 30% of the overall marks. The weighting percentages shown against each question below are relative percentage weightings and will be normalised to 30% in calculating the overall score for the Quality submission of the tender. 
	Criterion
	Quality Weighting
	Overall

Weighting

	A
	Quality
	
	

	
	A1
	Specification (absolute requirements)
	
	

	B
	Production and Delivery
	66.67%
	20.0%

	
	B1
	Production and availability
	33.33%
	10.0%

	
	B2
	Delivery and customer service
	33.33%
	10.0%

	C
	Social Value
	33.33%
	10.0%

	
	C1
	Promote employment and economic stability
	8.25
	2.5%

	
	C2
	Raise living standards, reduce inequalities and promote equity and fairness
	8.25
	2.5%

	
	C3
	Promote participation and citizen engagement and build capacity and sustainability of the voluntary sector
	8.25
	2.5%

	
	C4
	Promote environmental sustainability
	8.25
	2.5%

	Totals =
	100%
	30%


Evaluation of Quality
Question B1.2 carries a relative quality weighting of 33% (and an overall weighting 10%) and the maximum score allocated to each question is 5. The actual score allocated to this question for this example is 3.

To work out the adjusted weighting:

= [ (Actual score ÷ Maximum possible score) x Question weighting % ] x Quality Criteria Overall Weighting:

[ (3 marks ÷ 5 marks) x 33% ] x 30% = 6%

The sum of all of the percentages calculated for each of the questions using the above calculation allows the ranking of applicants.

Scoring Methodology
The evaluation panel, using the (0–5) scoring methodology detailed below, will evaluate the responses in each quality criterion.
Table 4: Quality Scoring Methodology
	Score
	Category
	Specification
	Detail
	Compliance
	Competency

	0
	Unsatisfactory
	Not addressed
	No relevant detail
	Non-compliant
	Unable to assess due to lack of evidence

	1
	Poor
	Major deficiencies and only minimally addresses the specification
	Little relevant / qualified detail
	Non-compliant; Tenderer has submitted evidence of partial compliance, but this is not sufficient to demonstrate the Tenderers ability to meet the requirement or is qualified
	Little evidence of competency

	2
	Partial
	Partial satisfaction of some aspects of the specification but with some deficiencies apparent
	Contains some relevant detail, but incomplete
	Details provide some evidence of the Tenderers potential ability to meet requirement. Tenderer has indicated partial compliance
	Some evidence of competency

	3
	Satisfactory
	Specification is addressed in full, but provides only basic detail
	Complete but basic
	Tenderer indicates compliance
	Sufficient evidence of competency

	4
	Good
	Specification is addressed in full and contains a good level of detail
	A good level of detail which evidences that the Tenderer can meet the requirements
	Tenderer indicates compliance with clear evidence of ability to meet the requirements
	Good evidence of competency

	5
	Excellent
	Specification may be enhanced by Tenderers approach. Responses add value and may contain some innovation
	An impressive level of explicit detail which clearly evidences that the Tenderer can meet the requirements and further offers to add value and /  or provide innovation to service delivery 
	Tenderer indicates compliance with a high level of evidence of ability to meet / enhance requirements.
	Excellent evidence of competency


Company Details
Please complete the company details below
	Full name of the potential supplier submitting the information


	

	Registered office address (if applicable)
	

	Registered website address (if applicable)
	

	Trading status

a) public limited company

b) limited company

c) limited liability partnership

d) other partnership

e) sole trader

f) third sector

g) other (please specify your trading status)
	

	Date of registration in country of origin
	

	Company registration number (if applicable)
	

	Charity registration number (if applicable)
	

	Head office DUNS number (if applicable)
	

	Registered VAT number
	


Pricing Schedule

The rates accepted within the Provider tender of rates Table P1 will be the contract paid per Euro Bin delivered to the Makerfield Way Depot. 

Table P1 
	
	Residual Waste

Standard Lid (Grey)
	Paper Waste Paper Recycling Lid (Blue)
	Mixed Recycling

Container Recycling Lid (Brown)

	Price per bin (£)

(Min 5 Bin Delivery)
	
	
	

	Price Per bin (£)

(Min 10 Bin Delivery)
	
	
	


All prices stated should exclude VAT and be stated in Great British Pounds (GBP).

Auxiliary items/Spares

The contractor may (optionally) provide prices for auxiliary items.
	
	Price (£)

	Press to lock/Self-locking lid


	

	Locking Post Bracket

	

	Spare Trade lids
	

	Spare Recycling lids


	

	Swivel Wheels
	

	Standard Wheels
	

	Hinges and Brackets


	


Please note the following rules apply to this tender:
a) A minimum quantity of bins is not guaranteed;
b) The Provider shall have exclusivity to supply the entire quantity of new Euro Bins required by Wigan Council, providing that the service standards are met;
c) The price shall include all aspects of the bin (container, coating, lids, hinges, brackets, wheels, logos, delivery etc);
d) The price shall include all aspects of production, storage and delivery required by this tender;

e) Offloading bins from the delivery vehicle shall be included
f) Placing the Eurobins in the appropriate warehouse location may be undertaken by Wigan Council but higher quality marks will be awarded where this service is provided;
g) The information provided in the tender on the quantity of bins is indicative only of future demand;
h) Variations in quantities shall not be grounds to vary any rates, prices or charges or terminate the contact;
i) Tenders must be able to meet the annual capacity required;

j) Bids for the partial quantity will not be accepted; 
k) Where service failures directly lead to costs incurred by Wigan Council, then liquidated damages may be sought; and
l) Auxiliary items may be purchased from time to time but Wigan Council reserves the right to use an alternative supplier for auxiliary items.
Quality Award Evaluation Questions
The percentage weighting to be allocated to each question is indicated in brackets at the start of each question.

A
Quality
A1. Please confirm whether you agree or disagree with the following specifications.  
Question A1 lists absolute contract requirements. Tenders will be rejected where the supplier disagrees and does not provide a satisfactory explanation as to why the specification may not be met.  A better technically viable solution, for example, may be considered an adequate explanation. 

	Item
	Bin Specification
	Confirm ‘Agree’ or ‘Disagree
	If ‘Disagree’ please provide further information.

	A1.1
	Meets standard EN840 part 2,5,6
	Agree / Disagree
	

	A1.2
	Size 1100 Litre
	Agree / Disagree
	

	A1.3
	Metal Container (Galvanised Steel)
	Agree / Disagree
	

	A1.4
	Standard Trade Bins include:
Grey powder coating (RAL – 7016)
	Agree / Disagree
	

	A1.5
	Paper Recycling Bins include:
Blue powder coating (RAL – 5005)
	Agree / Disagree
	

	A1.6
	Container Recycling bins include: Brown powder coating (RAL – 8014)
	Agree / Disagree
	

	A1.7
	Standard Trade Bins include:

Standard black trade bin
	Agree / Disagree
	

	A1.8
	Paper Recycling Bins include:

Black paper recycling lid
	Agree / Disagree
	

	A1.9
	Container Recycling bins include: Black container recycling lid
	Agree / Disagree
	

	A1.10
	Wheels are 200 mm braked castors, of which 2 x Swivel and 2 x Standard
	Agree / Disagree
	

	A1.11
	Logos are included in the price
	Agree / Disagree
	

	A1.12
	Standard Trade Bins have a standard lock
	Agree / Disagree
	

	A1.13
	Recycling lidded bins include forest/spine lock
	Agree / Disagree
	

	A1.14
	Delivery is included
	Agree / Disagree
	


B
Delivery and customer service
B.1 
Please confirm whether you can meet the following production  and availability requirements (i.e. agree/disagree), and outline your capacity and capability.
Respondents must either agree with the required items or provide an adequate explanation in order to obtain a ‘satisfactory’ response.  Tenders will be rejected where the supplier disagrees and does not provide a satisfactory explanation as to why the specification may not be met.
	
	
	
	If ‘Disagree’ Please provide further information

	B1.1
	The supplier is able to produce the number of bins indicated in Table S2.
	Agree / Disagree
	

	B1.2
	The supplier is able to meet the lead times (4 weeks from the receipt of the purchase order for the first order, and three weeks thereafter)
	Agree / Disagree
	


B1.2 Please outline your capacity and capability to meet the above requirements, including any additional benefits such as flexibility to call off bins within shorter lead times, storage etc.
Section B1.2 is scored out of 5 and has an overall weighting of 10%.  
The answer to this question is limited to a maximum of 2 sides of A4 paper (Arial font, 12pt).
	Place your answer here




B2 
Please confirm whether you can meet the following delivery and customer service requirements.
Respondents must either agree with the required items or provide an adequate explanation in order to obtain a ‘satisfactory’ response.  Tenders will be rejected where the supplier disagrees and does not provide a satisfactory explanation as to why the specification may not be met.

	
	
	
	If ‘Disagree’ Please provide further information

	B2.1
	A single point of contact (with appropriate cover for absences) shall be available to manage the contract.  
	Agree / Disagree
	

	B2.2
	The supplier is expected to acknowledge any request to produce new bins within 24 hours; acknowledge receipt of a purchase order within 24 hours; provide a date for production and delivery within 5 days; and, deliver the bins within 3 Weeks of receipt of the purchase order
	Agree / Disagree
	

	B2.3
	The supplier can deliver loads of a minimum of 5 to a maximum of 10 bins
	Agree / Disagree
	

	B2.4
	Bins will be delivered to the Makerfield Way Depot, at an exact date and time (allowing for variances in travel time) between the hours of 9:30 am and 14:00 pm.
	Agree / Disagree
	

	B2.5
	The supplier (or its subcontractors) shall off load bins from the delivery vehicles and where site restrictions are in place help to move the bins to the appropriate warehouse location.
	Agree / Disagree
	


B2.1 Please outline your capacity and capability to meet the above requirements.
Section B2.1 is scored out of 5 and has an overall weighting of 10%.  
The answer to this question is limited to a maximum of 2 sides of A4 paper (Arial font, 12pt).
	Place your answer here




C
Social Value
C1
Please describe the Social Value benefits that will be delivered as part of this contract to
a) Promote employment and economic stability (See Table S3 outcome 1,2,3 examples)

b) Raise living standards, reduce inequalities and promote equity and fairness (See Table S3 outcomes 4,7)

c) Promote participation and citizen engagement and build capacity and sustainability of the voluntary sector (See Table S3 outcomes 5,6)

d) Promote Environmental Sustainability (See Table S3 outcome 7) through the mitigation of any environmental impacts associated with the production and delivery of bins
(Social Value carried an overall weighting of 10%. Each point above (a-d) carries a maximum score of 5 points and a relative overall weighting of 2.5%)
The answer to this question is limited to a maximum of 2 sides of A4 paper (Arial font, 12pt).
	Place your answer here




D 
Acceptance of the conditions of contract
Please indicate below whether you accept the conditions of contract

	Conditions of contract accepted
	Y/N

	Conditions of contract not accepted
	Y/N


DECLARATION
I declare that to the best of my knowledge the answers submitted to these questions are correct. I understand that the information will be used in the selection process to assess my organisation’s suitability to be invited to participate further in this procurement, and I am signing on behalf of......................... (Insert name of Supplier). 

I understand that the authority may reject my submission if there is a failure to answer all relevant questions fully or if I provide false/misleading information. I have provided a full list of any Appendices used to provide additional information in response to questions.

I also declare that there is no conflict of interest in relation to the authority’s requirement.

The following appendices form part of our submission:


	Section of ITT
	Appendix number

	
	

	
	


	ITT Completed By:

	Name:
	

	Role in Organisation:
	

	Date:
	

	Signature:
	


CERTIFICATE OF BONA FIDE TENDERING
1. I declare that this a bona fide Tender, intended to be competitive and that I have not fixed or adjusted the amount of the Tender by or in accordance with any agreement or arrangement with any other person ('person' includes any persons, body or association, corporate or incorporate). 

2. I declare that the company is not aware of any connection with a member of the Council staff that could affect the outcome of the bidding process. 

3. I declare that I have not done and I undertake that I will not do at any time any of the 

following: 

a) communicate to any person, including the addressee calling for the Tender, the amount or approximate amount of the proposed tender; 

b) enter into any agreement or arrangement with any other person or body that he or it shall refrain from tendering or as to the amount of any Tender to be submitted; 
c) enter into any agreement or arrangement with any other person or body that we shall refrain from tendering on a future occasion; 
d) offer or pay or agree to pay any sum of money or valuable consideration directly or indirectly to any person for doing or causing to be done in relation to any other tender for the said work any act of the kind described above; 
e) canvas or solicit the Council staff. 

4. I understand that instances of illegal cartels or market sharing arrangements suspected by the Council will be referred to the Office of Fair Trading for investigation. 

5. I understand that any misrepresentations may also be the subject of criminal investigation or used as a basis for civil action.

6. I understand and agree that if our tender is successful that the Organisation will purchase professional indemnity insurance as required if such insurance is not already held.  

7. I understand and agree to the conditions set out in the Freedom of Information and Environmental Information Statement.  

8. In this certificate 'Agreement' and 'Arrangement' includes any transaction private or open, or collusion, formal or informal, and whether or not legally binding. 

9. Disclosure 

Signed: 
Name:  

Title: On behalf of: 
Date: 

CHECKLIST FOR TENDERERS
Please ensure that you have included all required documents in your tender submission, failure to provide any of the items in the checklist may cause your Tender to be non-compliant and not considered.

	No
	Item
	Included in Tender

	1
	Completed Appendix A - Contract Award Evaluation Form
	

	2
	Declaration 
	

	3
	Signed Certificate of Bona Fide Tendering
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