
ID Task 

Mode

Task Name Duration Start Finish Predecessors Comments

1 CONTRACT CODE: Procurement Process > Go live 232 days 18/03/2020 18/02/2021

2 Procurement 14 wks 18/03/2020 25/06/2020

3 .14 Final review by heads of service & PtA. 1 day 26/06/2020 26/06/2020 2

4 .15 Notification to contractors of favourable tender. 1 day 29/06/2020 29/06/2020 3

5 .16a Contract draft. 0 days 29/06/2020 29/06/2020 4

6 .16b Preorder (Arrange/undertake) 3 wks 30/06/2020 20/07/2020 4

7 .17 Prestart (Undertake only) 3 wks 30/06/2020 20/07/2020 4

8 .18 Finalise contract order. 1 day 21/07/2020 21/07/2020 7

9 .19 Allocation of contract. 0 days 21/07/2020 21/07/2020 8

10 .20 Contract return. 4 wks 22/07/2020 18/08/2020 9

11 .21a Commencement. 0 days 18/08/2020 18/08/2020 10

12 Operational Preconstruction Actions 25 days 15/07/2020 18/08/2020

13 CLA - Go live notification 5 wks 15/07/2020 18/08/2020 10FF

14 Tenant Engagement Day/Evening 1 day 15/07/2020 15/07/2020 13SS

15 Raise compound establishment orders 10 days 29/07/2020 12/08/2020 16SF

16 Compound establishment 1 wk 12/08/2020 18/08/2020 13FF

17 Construction 124 days 19/08/2020 18/02/2021

18 Critical Path 124 days 19/08/2020 18/02/2021 16

19 Individual 6 Blocks 32 days 19/08/2020 02/10/2020

20 Newcastle Street (228-238) 12 days 19/08/2020 04/09/2020

21 Drakeford Grove (29-39) 12 days 26/08/2020 11/09/2020 20SS+5 days

22 Downfield Place (33-41) 12 days 03/09/2020 18/09/2020 21SS+5 days Section 20 Ongoing

23 Quality and Benchmarking Assessment 0 days 18/09/2020 18/09/2020 22

24 Rectification Works 10 days 21/09/2020 02/10/2020 23

25 Meir 6 Blocks 92 days 05/10/2020 18/02/2021

26 Beveridge Close (1-11) 12 days 05/10/2020 20/10/2020 24

27 Beveridge Close (13-23) 12 days 12/10/2020 27/10/2020 26SS+5 days

28 Beveridge Close (2-12) 12 days 19/10/2020 03/11/2020 27SS+5 days

29 Blatchford Close (1-11) 12 days 26/10/2020 10/11/2020 28SS+5 days

30 Blatchford Close (13-23) 12 days 02/11/2020 17/11/2020 29SS+5 days

31 Blatchford Close (14-24) 12 days 09/11/2020 24/11/2020 30SS+5 days

32 Blatchford Close (2-12) 12 days 16/11/2020 01/12/2020 31SS+5 days

33 Bondfield Way (1-11) 12 days 23/11/2020 08/12/2020 32SS+5 days

34 Bondfield Way (13-23) 12 days 30/11/2020 15/12/2020 33SS+5 days

35 Burns Row (1-11) 12 days 07/12/2020 22/12/2020 34SS+5 days
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36 Clynes Way (1-11) 12 days 14/12/2020 07/01/2021 35SS+5 days

37 Clynes Way (13-23) 12 days 21/12/2020 14/01/2021 36SS+5 days

38 Clynes Way (14-24) 12 days 06/01/2021 21/01/2021 37SS+5 days

39 Clynes Way (2 - 12) 12 days 13/01/2021 28/01/2021 38SS+5 days Section 20 Ongoing

40 Farmwood Close (2-12) 12 days 05/10/2020 20/10/2020 24

41 Henderson Grove (1-11) 12 days 12/10/2020 27/10/2020 40SS+5 days Section 20 Ongoing

42 Henderson Grove (13-23) 12 days 19/10/2020 03/11/2020 41SS+5 days Section 20 Ongoing

43 Henderson Grove (56-66) 12 days 26/10/2020 10/11/2020 42SS+5 days

44 Henderson Grove (76-86) 12 days 02/11/2020 17/11/2020 43SS+5 days

45 Lansbury Grove (130-140) 12 days 09/11/2020 24/11/2020 44SS+5 days

46 Lansbury Grove (14-24) 12 days 16/11/2020 01/12/2020 45SS+5 days

47 Lansbury Grove (2-12) 12 days 23/11/2020 08/12/2020 46SS+5 days

48 Lansbury Grove (42-52) 12 days 30/11/2020 15/12/2020 47SS+5 days

49 Lansbury Grove (54-64) 12 days 07/12/2020 22/12/2020 48SS+5 days

50 Lansbury Grove (66-76) 12 days 14/12/2020 07/01/2021 49SS+5 days

51 Lansbury Grove (78-88) 12 days 21/12/2020 14/01/2021 50SS+5 days

52 Lansbury Grove (90-100) 12 days 06/01/2021 21/01/2021 51SS+5 days

53 Odger Close (2-12) 12 days 13/01/2021 28/01/2021 52SS+5 days

54 Snowden Way (14-24) 12 days 20/01/2021 04/02/2021 53SS+5 days

55 Snowden Way (2-12) 12 days 27/01/2021 11/02/2021 54SS+5 days

56 Tawney Crescent (45-55) 12 days 03/02/2021 18/02/2021 55SS+5 days
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