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APPENDIX 9.9
CONSTRUCTION DESIGN & MANAGEMENT REGULATIONS 2007

PRE-CONSTRUCTION 

INFORMATION

PRE-CONSTRUCTION INFORMATION

1
Project Details
PROJECT LOCATION:   

Throughout the Borough of Ealing 


CLIENT:

Ealing Council


CONTRACT ADMINISTRATOR:  

Ealing Council

CDM COORDINATOR:

To be appointed

CONTRACTOR:

To be appointed

PROJECT DETAILS:         
 Works Orders will be issued by the Client to the Contractor based on site surveys undertaken by the Contractor and Fire Risk Assessments commissioned by the Client. The Contractor will be expected to carry out any specified works and associated works as required by the Client to ensure that Ealing Council complies with its responsibilities within the Regulatory Reform (Fire Safety Order) 2005. Pre-inspections on site will be carried out with a representative of the client to agree all works before a works order is issued. Following the site inspection, the Contractor will issue a draft schedule of works to the Client for approval before any works can be started.  Once approved works will be issued in the form of an order for each block that will include items pre-priced using the agreed schedule of rates, together with the agreed programme for the block.


The work will generally apply to communal and circulation areas within high rise and medium rise blocks of flats and will include any types of work that can be classed as assisting with structural fire safety but will predominantly consist of various types of Passive Fire Protection. Under the collective term of Passive Fire Protection (PFP) the work will generally comprise of remedial works to the following:

· Cavity Barriers

· Ceiling Systems

· Compartment seals

· Fire doors and furniture

· Fire resisting air transfer grilles

· Fire resisting glazing 

· Front Entrance doors to dwellings
· Linear gap seals

· Penetration seals for cables, pipes and other services

The works may involve working with asbestos which will be undertaking via Council Asbestos Framework Contractors 

  
ANTICIPATED START: 
     May 2016
DURATION:

4 years with an option to extend by up to 2 year at Council Discretion

CONTRACT:

JCT MTC 2011 Revision 2, 2009 as amended.

1.1 Drawings
There are limited existing records of the location of mains or services. 

The Client has an asbestos register and management plan, and the Client Representative will give relevant information on each property to the Principal Contractor when an Order is placed and the work is being planned. This information is based on non-intrusive visual surveys and testing (MDHS10 type 2). 

It is anticipated that the works may involve disturbing the fabric, finishes and fittings of the properties that will affect areas that have not been surveyed and/or will disturb asbestos. 

Procedures for the Principal Contractor to undertake appropriate asbestos surveys are described in the project Preliminaries. 

1.2
Design Brief/Nature of Construction Work


The description of the works is defined in detail within Section 1 Project Details. 

1.3
General Principles


It is appreciated the works are of a simple nature and being carried out to vacant domestic dwellings.


In line with Para (4) page 1 of the ACOPS for CDM 2007, it is considered inappropriate to devote time to try and capture existing H&S site information, if indeed any exists.


It is considered that during the lifetime of each of these properties they will have undergone a limited but relatively common sequence of works to most elements of the structure under both planned and responsive maintenance regimes.


As a result it is considered unlikely that any unusual or significant hazards will be encountered that a competent Contractor could not foresee or comprehend.


As a result of this the Contractor’s attention has been drawn, via the specification documents, to make sure that prior to any works being carried out a visual inspection of each property and its environment is made, risks assessed and works organised accordingly.


A planning and preparation period of 2 weeks will be acceptable from receipt of orders through to commencement of the works.

1.4
Application of the Construction (Design and Management) Regulations 2015.


The project consists of work which is construction work as defined in the Construction (Design and Management) Regulations 20015 and is therefore subject to those regulations. The work is also subject to the Management of Health and Safety at Work Regulations and other statutory requirements. In order to achieve a consistent approach to the design, planning, execution and management of the project the Client has decided to treat the whole of the project and the works as if the CDM Regulations apply to all parts. Consistent requirements will be applied whether these are in pursuance of duties under the CDM Regulations or under other statutory requirements.

1.5
Concurrent Work by Others


The Client Representative will give information on any planned concurrent work at the properties to the Principal Contractor when an Order is placed and the work is being planned.

2.
Existing Environment
2.1
The Site/Existing Buildings


The sites are located throughout the London Borough of Ealing. More detailed information relating the geographical spread of properties will be provided by the Employer on request.


Due to the large number of properties concerned, the age of properties size and construction types are correspondingly varied. Tendering Contractors would be advised therefore to visit a sufficient number of properties to familiarise with the make up of the estate. 


The nature of the existing suburban area results in narrow, tight, densely parked roads. Parking on the estate and surrounding roads is very limited. There may be schools nearby which have busy periods with high levels of traffic. It is also to be expected that there will be elderly, immobile and disabled persons in the vicinity of the Works and resident within some of the blocks included within this contract.  


All personnel and delivery drivers must be made fully aware of these potential hazards. 

2.2
Existing Services


There are existing gases, water and electric services to the various buildings. 


The Contractor shall familiarise himself with the routing of these services to establish that they will indeed not be affected. 

2.3
Existing Structures


The Project documentation refers to asbestos.  The Client maintains a register containing information relating to areas where asbestos is known or suspected. Information relating to the presence of asbestos within individual buildings will be provided to the Contractor at time of placing orders.  


Should asbestos be encountered during the course of works, the Contractor shall stop work and, in liaison with the Contract Administrator, appoint a specialist Contractor, as specified by Ealing Council to ensure the protection of persons.


All such work must be carried out strictly in accordance with The Control of Asbestos Regulations 2006. 

2.4
Work at Height


The project will involve “Work at Height” on unoccupied buildings. Access equipment will need to be erected and regularly inspected in accordance with current legislation and the results of the inspection recorded and kept on site. All access equipment will need to be erected in accordance with current NASC guidelines.

3
Existing Drawings

Refer to item 1.1. There are no other drawings of the existing buildings.

4
The Design
4.1
The Works - Generally

The Contractor is required to include procedures within his Health and Safety Plan for liaison to take place with the parties involved to ensure the safe and appropriate execution of the works, all in compliance with current Health and Safety legislation and safe working practices.

          Relevant contacts for liaison are: -


Project Manager

 TBA

Tel: 


Contract Administrator
 TBA

Tel:

 
Clerk of Works

 TBA


Tel:  


Resident Officer

 TBA


Tel: 


CDM Coordinator


TBA


       Tel:


Contractor


TBA


       Tel:


Formal meetings shall be held prior to the start of the works to co-ordinate Health and Safety aspects of the works.  Informal liaison shall also take place as and when necessary. 


The Contractor is required to record all design decisions and changes that occur during the works together with any necessary Risk Assessments for inclusion into the Health and Safety File.  


Any aspects which, following liaison with the Contract Administrator or his representative, are deemed pertinent to safe practice must be brought to the design team’s attention prior to the start of the relevant work.
4.2
Construction Hazards

Commonplace hazards that should be controlled by good management and good site practice have not been identified.



1. Safe system of work needs to be identified if installation of external grills for the bathroom vents requires working at height. Alternatively use a grill installation that removes the needs to work at height. 


2. A number of properties will have old larders removed (either brick or studwork). Therefore before removing any larders the Contractor must expose a section of ceiling above and check that the ceiling joists do not bear onto the larder. If there is any doubt then the Contractor should arrange for a Building Surveyor or Structural Engineer to check. 


3. The Contract Administrator will inspect the quality of the works following completion to ensure that the following Health and Safety items have been addressed. 

· Cookers should be moved where there is a health and safety need to do so, i.e. there is a requirement for 300mm of worktop to either side of the cooker. In general it is preferred that cookers are kept in the original position, particularly gas cookers to avoid changes to the gas pipe work. Cookers in corners are permitted as a last resort where layouts dictate. 

· Boilers should be located at least 300mm away from cookers.

· Brick larders can be removed where they are non-load bearing, however it is anticipated these will generally stay in place where they contain mechanical or electrical items such as boilers and electric metres. 

· Larder kitchen units can be used where necessary to increase capacity and agreed with the resident. Larder kitchen units may not be suitable for tall blocks of flats due to manual handling issues. 

· Generally wall units will be 200mm away from cookers; this can be reduced to 100mm where there is restricted capacity. Where there is an existing cooker with an eye level grill the gap must be 200mm to prevent hot gases igniting the wall units. 

· No wall units’ doors are to open over the cooker space. 

· All cooker spaces to be 640mm. All appliance spaces are to be 620mm.

5
Construction Materials
5.1
Particular Precautions Required in Respect of Construction Materials


It is not anticipated that any materials to be used are especially hazardous to health, and those materials that are specified are commonly used in the construction industry. 


Notwithstanding the above, precautions do need to be taken in the handling and use of materials such as cement, plaster, lime and sand and the heavy handling necessary for concrete, steels and the like.


Specific precautions to avoid nuisance and any health hazard due to dust from the demolition work must be taken into account and measures to protect the public integrated into the Plan.


Use materials in accordance with manufacturer’s instructions and comply with COSHH regulations and data sheets.  Ensure that copies are kept on site and recommendations complied with.

6
Site Wide Elements
6.1
Site Access

Access to the various sites will be from the adjacent public highways.


The Contractor must ascertain from the police, from the Local Authorities and from any other Authority including any statutory undertaker having responsibility with regard to the Site, adjoining sites and buildings and access roads thereto, any requirements concerning access to the Site, standing vehicles and any restricted times or places of unloading or any other matters affecting the carrying out of the works.

6.2
Temporary Site Accommodation


Space on some sites may be severely limited and the Contractors specific attention is drawn to the possibility of constraints on site facilities and storage. Generally the Contractor should allow for servicing the sites on a daily basis from their remote base unless the size and duration of a particular order makes this impractical. In such circumstances the Employer will endeavour to provide a suitable location for the Contractor to establish a works compound. Use of on site welfare facilities can be assumed where such exist, with the consent of the Employer, where however no such facilities exist, the Contractor will be required to make appropriate provision.

6.3
Unloading

The location of unloading will be as required. The Contractor must ensure that the residents who need to access the parking areas are not inconvenienced and that necessary precautions are taken to ensure resident safety. 


6.4
Traffic and Pedestrian Routes

Vehicle movements upon and adjacent the Site of the works will continue throughout the construction period.


Parking will be restricted to the estate roads generally subject to local restrictions.


No parking shall obstruct the entrances, roadways or footways surrounding the buildings, which are in constant use.


Access for emergency and other vehicles must be maintained to the existing properties at all times.


The Contractor must ensure that delivery times are programmed to take into account, and avoid, peak use of the adjacent access road.


Pedestrian movements upon and adjacent the site of the works will also continue throughout the construction period.  The Contractor shall ensure that safe access is maintained adjacent to the Contractors working areas at all times.


The Contractor will be liable for any parking fines incurred and the Employer shall bear no costs in connection with such.

7
Overlap with Client’s Undertaking
7.1
Occupied Premises

The Contractor is required to prepare and submit a Method Statement regarding the safety of residents and public in occupation that remains of paramount importance.  In this connection attention is drawn to the following Client’s requirements relating to working in occupied buildings:

Safe access is to be maintained in a clean, serviceable condition, clear of debris and obstructions throughout the contract to all staircases, access walkways, paladin enclosures and escape routes, which will be in use at all times by residents, visitors, deliverers and cleaning and emergency services; any existing common lighting shall be maintained in operation. Particular consideration must be given to the maintenance of level surfaces and the potential confusion of elderly, immobile and disabled people whilst refurbishment of their environment takes place.


Storage of materials on private balconies and in staircases and on walkways will not be permitted.

All windows and external doors must be kept unobstructed at all times.


The Contractor shall maintain suitable notices and fencing to prevent access, and define pedestrian routes, during the course of the work.


The Contractor must also provide Method Statements upon how it is proposed to accommodate any outdoor site facilities to ensure the safety of the general public.


The Contractor shall make particular provisions in his procedures to ensure that monitoring takes place on a daily basis throughout the works.


Carry out the works using all reasonable means to avoid inconvenience to adjoining owners, occupiers and the public generally.  Do not enter adjoining property unless a licence to do so is in place.


Be aware that other Contractors and agents may be working in, on and around the properties during this Project. The Contractor shall take all reasonable steps to ensure such Contractors, agents and their employees and operations are not adversely affected or restricted by the works.


Safe handling of materials should be considered at all times.


Ealing Council Resident Involvement Team will provide information on specific residents that may need to be considered prior to the works i.e. history of violence etc. 

7.2
Fire Precautions

The Contractor must maintain safe access from all existing fire escapes.

7.3
Security


HSE Guidance Note GS7 "Protection of Children on Construction sites" is drawn to the Contractors attention. The nature of the work will result in members of the general public being near or adjacent to the builder’s work at weekends and evenings. Due to the nature of the work Site staff must be adequately trained to ensure that materials are cleared away as work proceeds and that all pedestrian areas are kept safe and clear at all times.


The Site foreman shall inspect the works at the end of each working day to ensure that works are left in a safe condition.

7.4
Resident Liaison


The Contractor shall appoint a Resident Liaison Officer whose duties are carry out such liaison with the residents/occupiers as may be necessary to ensure that they are fully aware of the relevant Health and Safety requirements and procedures that apply during the works.  Equally, the Contractor shall ensure that his own personnel are fully trained in respect of Health and Safety procedures that may affect their own working. 

Particular measures must be taken with the CDM Coordinator and with residents immediately adjacent to the work.
8
Site Rules
8.1    Generally


Employ a Health & Safety Officer to inspect the Sites at least once each week during the Project and to prepare and submit to the CDM Coordinator a written report each month.


The Contractor shall carry out such investigations, liaison, and COSHH assessments considered necessary prior to the start of any alteration work.

8.2
Services

The Contractor must carry out thorough investigations into the presence of all services and make himself aware of their exact locations prior to the start of work.

Should any unknown existing services be found which are likely to impede the works, liaison shall take place on site with the Contract Administrator and the Statutory Authority representatives, to agree any necessary action required prior to the start of relevant work.


Should the presence of any live services be established during the course of the works the exact location must be recorded for inclusion in the Health and Safety File and measures to resolve/protect the services agreed.

8.3
Existing Health & Safety Procedures

The Contractor shall, prior to the start of the works, carry out such liaison and training as may be necessary to ensure that all construction workers are fully aware of the relevant Health and Safety requirements which apply to those working within the existing buildings and throughout the site.


The Contractor shall ensure that all personnel are advised and that liaison takes place in respect of Health and Safety procedures that may affect his own or other’s working and emergency procedures. 

8.4
Emergency Procedures

The Contractor shall, prior to the start of the works, identify with the Contract Administrator all the existing emergency procedures in operation and shall instruct all his site personnel accordingly.  The Contractor shall also establish emergency procedures for the site, ensure that all site personnel are familiar with them.


Typical emergency procedures shall include location of first aid equipment, first aid person on site, site shut down and evacuation procedure and telephone numbers to contact emergency services and HSE.


The Contractor shall, if required, allow for the provision of temporary fire fighting equipment adjacent to working areas.

8.5
Work at Heights

The Contractors attention is drawn to the potential of materials or tools falling from the open walkways.

8.6
Tools and Materials
Special care must be taken to ensure that tools are not left unattended and that access to areas of work is secure.

All tools and plant must be securely locked away in a secure storage or removed from the Site at the end of each working day.  Each Contractor must ensure that their respective area of work is maintained daily in a clean and orderly condition.  Tools shall be kept within tool bags, etc to protect against accidental injury, and materials neatly placed during work - tool bags shall not be left unattended.

8.7
Permit to Work

A permit to work system shall be adopted where appropriate.

8.8
Client’s Representatives Site Visits

The Contractor shall inform the Contract Administrator in advance of all safety provisions and procedures (including those relating to materials which may be deleterious) that will require the compliance of the Client or his representatives when visiting the Site.  Provide protective clothing and/or equipment for the Client and his representatives as appropriate.

8.9
Noise and Nuisance

Comply with all regulations relating to noise and pollution.  In particular the Contractors attention is drawn to Sections 60 and 61 of the Control of Pollution Act 1974 and BS 5228 whereby the Client may as a “Local Authority” as defined in the Act serve notices imposing requirements on the way in which inter alia construction, demolition and certain other specified works are to be carried out, for the purpose of reducing or minimising noise.


Noisy operations are to be limited to between 9.00am – 4.00pm Monday to Friday with one-hour break between 1.00 and 2.00pm.


In exceptional circumstances emergency work may be allowed outside the permitted working hours after consultation and agreement with the Environmental Health Department.  Further restrictions may be imposed whenever persons are exposed to high levels of noise. These restrictions will consist of shorter general hours of working and a limitation of the length of time during which continuous noisy operations may take place.


The Contractor shall all times avoid the creation of undue noise resulting from the uncontrolled use of mechanical plant.  Equipment such as pneumatic concrete breakers, cartridge guns, etc. should be used only when precautions have been taken to reduce the noise at source by the provision of silencers for compressors and mufflers for drills or by the use of a sound reduced gun.


Fit all compressors, percussion tools and vehicles with effective silencers of a type recommended by manufacturers of the compressors, tools or vehicles.


Do not use or permit employees to use radios or other audio equipment in ways or at times that may cause nuisance.


Prevent dust and debris from spreading.


Protect resident’s belongings from the effects of the works. 
8.10
Pollution

The Contractor shall take all reasonable precautions to prevent pollution of the Site, the works and the general environment.


Comply with the Clean Air Acts of 1993.

8.11
Fire

Take all necessary precautions to prevent personal injury, death, and damage to the works or other property from fire.  Comply with Joint Code of Practice 'Fire Prevention on Construction Sites' published by the Building Employers Confederation and the Loss Prevention Council.


Remove flammable materials as they arise. Provide fire-fighting equipment and maintain in good order.


The burning on site of materials arising from the work will not be permitted.

8.12
Waste

Remove rubbish, debris, surplus materials and spoil regularly and keep the site and works clean and tidy.


Ensure that non-hazardous material is disposed of at a tip approved by the Waste Regulation Authority.


Remove all surplus hazardous materials and their containers regularly for disposal off site in a safe and competent manner as approved by the Waste Regulation Authority and in accordance with relevant regulations, retaining waste transfer documentation on Site.


The Contractor shall take all reasonable steps to prevent rubbish, surplus materials or debris arising from the works being dumped on an area other than a recognised tipping area.

8.13
Electronic Interference

Take all necessary precautions to avoid excessive electromagnetic disturbance of apparatus within and outside the site.

8.14
Working Hours

Monday to Friday 8am – 5pm. (No works on Weekends or Bank Holidays except with the express approval of the Employer).

9
Procedures and Liaison
9.1
Method Statements

The Contractor shall submit method statements as referred to 
elsewhere in this document.

9.2 
Construction Phase Health and Safety Plan

Upon appointment, the Contractor will become Principal Contractor and be responsible for his Health and Safety Plan and will be required to submit a full Construction Phase Health and Safety Plan for comment at the Pre-contract Meeting.


The Health and Safety Plan shall be developed to meet the requirements of the ACOPS associated with CDM 2015 regulations, details of which can be found on the HSE website.

9.3 
Health and Safety File

It is the CDM-Coordinator’s responsibility to ensure the H&S File is compiled. The Principal Contractor should assist with this. The Construction Stage Health & Safety Plan is to be kept updated through out the scheme so design changes can be monitored, residual risks identified and these translated into the H&S File. 


Format 

· One paper copy of the documents shall be bound in a durable manner in A4 format.

· One copy in pdf format on a CD disc


The Health and Safety Files shall include the following information: -
1. Property Address

2. Brief description of the property

3. Details of the extent of any works undertaken inc details of materials and components.

4. Details of any residual hazards and how they have been dealt with, e.g. surveys of asbestos, concealed services etc.

5. Nature and location of marked services

6. Date of completion of the inspection, testing and / or works

7. Completion certificates for any gas or electrical rewiring or upgrading works undertaken.

8. MPAN (Meter Point Administration Number) for the property

9. Details of any health or safety hazards arising out of the work, to be managed during future repair, maintenance, alteration or demolition work that would not be apparent to a competent contractor; 

10. Any other information likely to be of use in protecting the safety or health of persons carrying out further work to the property in the future;

9.4
Notification of HSE

The address of the local office is:  Rose Court, 2 Southwark Bridge, London SE1 9HS. Tel: 020 7556 2100 Fax: 020 7556 2102


9.5
Co-ordination


Meetings must be held with all sub-Contractors / supply chain partners prior to completion of their method statements and start on site, to ensure that requirements of the Construction Design and Management Regulations 2007 in respect of the Contractors duties are complied with. 
9.6
Procedures


Any changes in design necessary during the course of the project and matters affecting the sequence/method of works must be notified to the Contract Administrator prior to commencement of the work. 
The Contract Administrator is to be invited to the Contractors own team meetings during the course of the works.
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