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_________________________________________
for
Children and Young People’s Integrated Therapies Service

Contract 

Ref: SPS 2537
	1.              INTRODUCTION




1.1        The Royal Borough of Greenwich is pleased to offer an opportunity for 
a  provider to provide Children and Young People’s Integrated Therapies Service  as advertised on Find a Tender Service (FTS) platform, Contracts Finder and Greenwich e-tendering portal. Suppliers are therefore invited to complete the Selection Questionnaire which must be received by the Royal Borough, by no later than 12.00 noon on Monday  the 20th December 2021month year. 
1.2
This document provides guidance information for Suppliers expressing an interest in the Contract to enable them to provide a robust response to the Royal Borough’s Selection Questionnaire which should be completed and returned via our e-tendering system. 
2.              LAYOUT AND GENERAL REQUIREMENTS 
2.1
Structure
2.1.1

The standard Selection Questionnaire is structured in 3 separate parts: 
2.1.2

Part 1 of the standard Selection Questionnaire covers the basic information about the supplier, such as the contact details, trade memberships, details of parent companies, group bidding and so on. 
2.1.3

Part 2 covers a self-declaration regarding whether any of the exclusion grounds apply.
2.1.4

Part 3 covers a self-declaration regarding whether the company meets the selection criteria in respect of their financial standing and technical capacity. It also asks project specific questions which are weighted and evaluated as part of the selection process.
2.1.5
 
As part of the standard Selection evaluations, Part 1 and Part 2 must be completed by the potential supplier applying for the contract including organisations it rely on to meet the selection criteria e.g. group of suppliers, joint ventures and partnerships.
2.2
Self-declarations
2.2.1
The SQ allows for potential Suppliers to self-declare in Part 1 & 2 that exclusion grounds have not been breached. This self-declaration should be provided with the SQ as part of the selection stage evaluation.
2.2.2
The requirement for self-declaration in Part 1 and 2 is to be extended to every organisation that is being relied on to meet the selection criteria. Each of these organisations must complete and submit the self-declaration. 

2.2.3
The grounds for mandatory and discretionary exclusion are set out in Annex C of the SQ document, which should be referred to before completing these questions.
2.3
Provision of documentation
2.3.1
The Royal Borough requires the documentation listed in section 4, question 4.1 of the SQ on Economic and Financial Standing to be submitted as part of potential Suppliers response to the SQ.  The Authority views the evaluation of this information before Invitation to Tender to be essential for the proper conduct of the procurement procedure.
2.3.2
For other documentation required as proof of the various self-declarations made in response to the SQ, the Royal Borough shall require them at the following stages of the procurement exercise:
· in a restricted procedure, at the same time the Royal Borough is issuing the ITT to all qualifying bidders and

Note: The Authority may ask any potential supplier at any time during the procurement to submit all or part of the evidence if it is necessary to ensure the proper conduct of the procedure.
2.3.3
Where there is a failure to provide the relevant documentation within the timescale being communicated to the applicant, or the documentation does not prove satisfactory, the Royal Borough reserves the right to amend the contract award decision and award to or select the next compliant bidder.
2.4.4
The contract will not be awarded without the required satisfactory documentation.  

2.4
Groups of potential Suppliers
2.4.1
'Groups' refers to structures such as consortia, partnerships, and structures which rely on sub-contractors.
2.4.2
All members of the group separately must complete Parts 1 and 2.
2.4.3
If the potential supplier is bidding on behalf of a group, for example, a consortium, or intends to use sub-contractors, there are different actions required for completion of Part 3 of the standard Selection Questionnaire compared to Part 1 and Part 2.
2.4.4
The consortium lead should complete all the questions on behalf of the consortium and/or any sub-contractors. The consortium lead should make it clear who the lead member of the group is, and who will be contractually responsible for delivery of the contract.
2.4.5
All members of the group are required to provide the information requested in Part 3 of the standard Selection Questionnaire, as part of a single composite response (unless specifically directed otherwise).

2.4.5
Where the group is proposing to create a separate legal entity, such as a Special Purpose Vehicle (SPV), they should provide details of the actual or proposed percentage shareholding of the constituent members within the new legal entity.
2.4.6
The Authority recognises that arrangements in relation to a consortium bid may be subject to future change. Suppliers should therefore respond based on the arrangements as currently envisaged. Suppliers are reminded that the Authority must be immediately notified of any changes, or proposed changes, in relation to the bidding model so that a further assessment can be carried out by applying the selection criteria to the new information provided. The Authority reserves the right to deselect the Supplier prior to any award of contract, based on an assessment of the updated information.
2.4.7
The Authority will only enter into a contract with a consortium which is a separate legal entity from those of its members. Any unincorporated consortium which is successful will be required to adopt a separate legal entity prior to, and as a condition to, entry into the contract. 

2.5
Subcontractors
2.5.1
 The Royal Borough requires a self-declaration of exclusion grounds (Part 1 & 2) from sub-contractors who are not being relied on by the bidder to meet the selection criteria. (tbc)
3.      
INSTRUCTIONS FOR COMPLETING THIS QUESTIONNAIRE

3.1
Notes for Completion3.1.1
This Selection Questionnaire (SQ) has been designed to assess the suitability of a Supplier to deliver the Royal Borough of Greenwich’s contract requirement(s). If you are successful at this stage of the procurement process, you will be selected for the subsequent award stage of the process i.e. the invitation to tender stage. 
3.1.2
Please ensure that all questions are completed in full, and in the format requested. If the question does not apply to you, please state ‘N/A’. Should you need to provide additional information in response to the questions, please submit a clearly identified annex and cross reference it to the question in the SQ.

3.1.3
The Royal Borough reserves the right to seek further clarification or documents in relation to any submission made by Suppliers, to conduct site visits, hold interviews, or take up references, not for the purpose of assessing new criteria but to satisfy the Royal Borough as to the accuracy of the statement made in this SQ submission, and exercises the discretion in a way that treats all Suppliers equally
3.1.4
Questions must be answered in English.

3.1.5
Potential Suppliers are required to complete the online selection questionnaire and return via the e- tendering portal on or before the closing date. No late Submissions will be accepted.
3.2
Communications3.2.1
All questions and queries about the procurement procedure must be   submitted using the e-tendering messaging system. Only enquiries or queries which have followed this process will be answered. The final date for any questions and queries is 12:00 noon on Monday 13 December, 2021.
3.2.2
All questions will be answered via the e-tendering messaging system in a single email which will be sent to all suppliers.
3.2.3
The Authority reserves the right to issue, from time to time, a bulletin as an additional attachment summarising the clarification requests received to date and the Authority's response to each request (where a response has been provided). Such bulletins shall be issued via the e-tendering messaging system to all suppliers expressing interest in this opportunity. 
3.2.4
It is the responsibility of applicants to ensure that they monitor the electronic mail address provided in order to access the clarifications and responses that have been issued.

3.3
Indicative Timetable
	Procurement Stage 
	Date

	Publication FTS contract notice & Issue SQ docs
	12/11/2021

	Deadline for potential suppliers’ questions
	13/12/2021

	Deadline for Receipt of SQ
	20/12/2021

	Conclusion of SQ evaluation
	07/01/2022

	Invitation to submit Tender
	tbc

	Evaluation of Tender
	tbc

	Negotiation Phase 1
	tbc

	Tender submission
	tbc

	Negotiation Phase 2 (if applicable)
	tbc

	Final/Refined tender submission
	tbc

	Internal approval process
	tbc

	Standstill period
	tbc

	Award
	2nd Week in April 2022

	Contract Start date
	1st Week in May 2022


4.  
ASSEMENT (SCORING) CRITERIA

4.1
Completeness / Compliance assessment4.1.1
The information supplied will be checked for completeness and compliance before responses are evaluated.  If a potential Supplier submission has information missing in the areas identified to be evaluated as complete/compliant, the potential Supplier shall produce it forthwith upon request by the Authority. If a potential Supplier fails to respond to the request within the specified timescale, it would result in the submission being assessed as an incomplete or non-compliant response therefore, it will be excluded from further consideration. 

4.2
Eligibility (exclusions) criteria assessment4.2.1
Following confirmation of completeness/compliance with the information required, the Potential Supplier submission will be assessed for ‘eligibility’ (i.e. compliance with legislation).  
4.2.2
The assessment include a preliminary assessment carried out based on responses provided  to part 1 & 2 of the SQ to reject any Potential Supplier that must be disqualified in accordance with Regulations 57(1 -3), and 56 (2) of the Public Contract Regulations 2015 (as amended).
4.2.3
If a potential Supplier or any organisation they rely on to meet the selection criteria has answered  "Yes" to any of Mandatory and Discretionary questions, the potential Supplier must explain how and what action they have taken to rectify the situation (this is referred to as "self-cleaning") as outlined in the SQ document.
4.2.4
The ‘self-cleaning’ information provided will be assessed by the Royal Borough, in light of the gravity and particular circumstances of the criminal offence or misconduct, and determine whether it is sufficient to demonstrate reliability; if it is then the entity shall not be excluded from the Procurement.
4.2.5
To be sufficient, the Public Contracts Regulations 2015 require that the entity has:

(a) Paid or undertaken to pay compensation in respect of any damage caused by the criminal offence or misconduct;

(b) clarified the facts and circumstances in a comprehensive manner by actively collaborating with the investigating authorities; and

(c) taken concrete technical, organisational and personnel measures that are appropriate to prevent further criminal offences or misconduct. 

4.2.6
Where the Authority does not find it sufficient, it shall mark the submission as ‘fail’ and give the entity a statement of the reasons for that decision.
4.2.7
If a Supplier’s submission fails mandatory and discretionary exclusion sections, they will be excluded from the process.
4.2.8
Where necessary, the Royal Borough reserves the right to seek clarification, on any self-cleaning information provided by the Supplier. 

4.3
Selection Criteria (Part 3) 
4.3.1
SQ submissions that have passed the preliminary completeness/compliance and mandatory/discretionary (part 1&2) requirements, will then be assessed further to determine whether the Supplier has the economic and financial standing, experience and technical and professional ability and skills necessary to undertake a contract of the magnitude outlined in the specification. 

4.3.2
RBG is aiming to shortlist a minimum of five suppliers to be invited to tender but reserves the right to extend this should tenderers achieve an equal score.

4.3.3
The evaluation process and criteria for Part 3 (i.e. selection of Suppliers to invite to tender) is as follows: 
4.4
Economic and financial standing assessment (Section 4 of part 3)
RBG requirement
4.4.1
The Authority requires Suppliers response to Section 4 of the SQ should first be to provide their most recent audited accounts. Where this is not available, supplier should provide a response to option “a”. If options “a” is not available, they should provide option “b”, if options “a” & “b” are not available, the Royal Borough will consider option “c”, to assess their economic/financial standing.
4.4.2
Where Suppliers have responded to section 4 of the SQ by providing audited accounts, or any document relating to options a-c above as prove of economic and financial standing,  the information provided, will be analysed by the Royal Borough. This may involve independent financial checks, from external credit agencies. The assessment process will be as follows:
4.4.3
Credit agencies checks

4.4.3.1
The Royal Borough will analyse Potential Suppliers company’s Dun and Bradstreet (D&B) report. The D&B report will be assessed by reviewing criteria such as the D&B rating, profitability, gearing and liquidity and the size of the organisation in terms of turnover and balance sheet in comparison with the contract being let by the Royal Borough.
4.4.3.2
Companies scoring a D&B risk rating of 1 or 2 will provisionally pass the evaluation. A review of the report will determine whether there is a need to undertake a full in depth evaluation of the financial information submitted as part of the SQ to determine whether the company is suitable and subsequently has passed or fail the evaluation.
4.4.4
Full financial evaluation

4.4.4.1
Companies scoring a risk rating of 3 or 4 will be subject to a full financial evaluation by the Royal Borough to determine whether their submission have pass or fail the economic and financial standing assessment. Companies which are not rated by Dun & Bradstreet will also be subjected to a full financial evaluation. The full evaluation shall include, but not limited to, turnover (sales); annual contract as % of turnover; profit (loss) before interest & tax; profit / turnover %; liquidity ratio and gearing etc.
4.4.4.2
The Royal Borough reserves the right to seek additional financial information. 
4.4.4.3
Potential Suppliers’ submission which fails the economic and financial standing (section 4 of the SQ) assessment, will be excluded from the process.
4.4.5
Wider group submission assessment (section 5 of part 3)
4.4.5.1
Where a parent company or other type of guarantee is provided, it may be appropriate to review financial information presented from the Supplier’s parent or Guarantor Company, dependent upon the organisational and legal structure of the organisation bidding for the contract as presented in the SQ.

4.4.5.2
If a supplier cannot provide a parent company guarantee or a performance bond in the event a parent company guarantee was required or they can’t secure a bond, then the Royal Borough reserves the right to use its discretion to exclude such a potential supplier especially where a parent company guarantee or a bond are relied on to demonstrate the required economic and financial standing.
4.4.5.3
For consortium, the Royal Borough may ask for evidence that resources necessary to perform the contract will be available and may require an undertaking/guarantee to that effect.

4.5
Technical and professional ability 4.5.1
Relevant Experience

4.5.1.1
Assessment will be based on contract examples and references obtained which demonstrate relevant experience to the requirement. 
4.5.1.2
In addition, the assessment will include Potential Suppliers response to project specific questions included in the questionnaire. 
4.5.1.3
In the case of a consortium newly formed or an SPV will be created for the contract, the Authority requires up to three separate examples which demonstrate the relevant experience to be provided from the principal members of the group. This approach will help the Authority establish that the new entity demonstrates the required level of experience. 
4.5.1.4
Additional specific questions have been added. These will be evaluated and scored out of a total of 100%
4.6.
Modern Slavery Act 2015 (Section 7)4.6.1
This applies to "relevant commercial organisations" only i.e. organisations that supply goods or services and have an annual turnover of £36 million or more. 

4.6.2
Where it is applicable, the criteria for assessment will be based on ‘pass’ or ‘fail’. In the event of an unsatisfactory answer, the Royal Borough reserves the right to use its discretion to exclude the potential 
supplier. 
4.7
Additional Question (section 8)4.7.1
The questions in this section will be assessed based on Pass/Fail criteria. To ‘pass’ this section, the Authority requires Supplier to self-certify that they meet all the requirement as stated in that section of the SQ document. However, Potential Suppliers who self-certify that they meet the requirements to these additional questions 8.1; shall be required to provide evidence of this at the contract award stage. 

5.
Summary of the evaluation and scoring mechanism5.1
A summary of the criteria for assessment and the scoring mechanism are shown in tables 1 and 2 below respectively. 
Table 1: Summary of the assessment 
	SQ Response document (Section number)
	Description 
	Scoring

	Part 1
	Section 1
	Potential Supplier Information
	Completeness

	
	Section 1
	Bidding model 
	Completeness

	Part 2
	Section 2
	Ground for mandatory exclusion
	Pass/Fail

	
	Section 3
	Ground for discretionary exclusion
	Pass/Fail

	Part 3
	Section 4
	Economic and financial standing
	Pass/Fail

	
	Section 5
	Information about group
	Completeness

	
	Section 6
	Technical and professional ability
	100% weighting

	
	Section 7
	Modern Slavery Act 
	Pass / Fail

	
	Section 8 
	Additional questions
	

	
	Section 8.1
	· Insurance cover


	Pass / Fail

	
	
	Declaration pages
	Pass/Fail


Note: 
Expressions of interest from Suppliers which fail any of the “pass/fail” criteria above will be excluded from further consideration. In addition, any mandatory minimum requirements that are not met will result in the Company being excluded from the tender process.

Table 2: The scoring mechanism


Set out below is the scoring system that will be applied to the criteria outlined in selection 4.5.1.3
	Score
	Standard
	Comment

	0
	Non-existent
	Not Acceptable. No response submitted.

	1
	Inadequate
	Inadequate, insufficient information. Major areas of weakness and no strengths

	2
	Very poor
	Very poor, insufficient information, vague. Major areas of weakness and very few strengths

	3
	Poor
	Poor, consistently lacking information, vague, significant areas of weakness and few strengths

	4
	Weak
	Weak, lacking detail throughout,  considerable weaknesses and limited strengths

	5
	Barely adequate
	Barely adequate, lacking detail in key areas, areas of weakness and some strengths

	6
	Adequate
	Adequate, occasionally lacking detail, some areas of weakness but number of areas with strengths

	7
	Good
	Highly acceptable, fairly comprehensive. Limited weaknesses, generally strong

	8
	Very good
	Very good, reasonably comprehensive, Some minor weaknesses, comprehensively strong

	9
	Excellent
	Excellent, detailed, comprehensive information. Very few minor weaknesses, consistently strong.

	10
	Perfect
	Perfect, comprehensive information, responsive. No weaknesses, very strong.



This stage assesses the merits of the SQ submission within a number of technical questions. Following the completion of the SQ evaluation, suppliers who are successful will be invited to submit a Tender within the next stage of the process. 
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