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	Contract Title
	Informal Carers Support Service for adults, children and young people

	Directorate
	Adult Social Care and Together for Families

	Service Area
	Adult Transformation and Children and Family Services


	Introduction

	Cornwall Council and NHS Kernow work with informal carers to help them access the right support they need with their caring role.  This is for both adult and young carers.
Current contractual arrangements for services that support informal carers end in June 2021. Cornwall Council is therefore conducting a soft market test to gain an understanding of the potential level of interest in providing the all age Informal Carers Service from 1 July 2021. More information can be found on the following websites:
www.cornwall.gov.uk/adultcarers
https://www.cornwall.gov.uk/health-and-social-care/carers/young-carers/
It is intended that the responses supplied in this soft market test will enable the Council to develop a business proposal. Any such proposal would be subject to the development and approval of a business case, and, as such, this exercise implies no commercial commitment. This is not a formal tender document.

Participation in this soft market assessment will not prejudice suppliers participating in any future procurement. Information provided will be held in confidence by the Council.
If you are interested in this area of service provision and helping us with our assessment of the market, please complete the “Information Required” section at the end of this notice along with any additional information you consider to be relevant.

Please return the completed document via the Proactis Supplying the South West Portal, or e-mail Robert.Buckley@cornwall.gov.uk by Midday on Thursday 15th October 2020.

The Council is also planning to hold a virtual market engagement event whereby providers will have the opportunity to discuss and input into the new service requirements. This will be held on Wednesday 21 October at 1.30pm via Microsoft Teams.


	Background

	An adult Carer is “somebody who provides support or who looks after a family member, partner or friend who needs help because of their age, physical or mental illness, or disability. This would not usually include someone paid or employed to carry out that role, or someone who is a volunteer” (Care Act, 2014). 


The term Young Carer should be taken to include children and young people under 18 who provide regular or ongoing care and emotional support to a family member who is physically or mentally ill, disabled or misuses substances.

Fundamental to this service is ensuring that all Carers including working carers and young carers are identified early and have access to quality information and support covering health,  economic and social wellbeing; as well as, a Carer’s assessment and a Carer’s support plan and, the service meets the outcomes co-produced by Carers and practitioners.

In addition, children and young people will be protected from inappropriate caring and have the support they need to learn, develop and thrive to enjoy positive childhoods.
 

The Care Act 2014 places a statutory duty on local authorities to carry out a Carer’s assessment if a Carer has support needs or may have in the future. The assessment considers the impact of caring on the Carer and the things that a Carer wants to achieve in their own day-to-day life to stay independent for as long as possible. This includes interventions to help people to take responsibility for their own health and wellbeing.

The current Adult Carers service has supported 12,587 in the past 4 years, of the 63,000 unpaid Carers self-identified in 2011 census.

Carer’s assessments completed form the substantial number of Personal Health Budgets provided in Cornwall. This equates to over 2,000 Personal Health Budgets completed a year.

The current Young Carers and Young Adult Carers service is up to the age of 25 supporting 2,278 children and young people. 

The Young Carers service transitions to the Young Adult Carers service at 17 years. The youngest child supporting a family member is 5 years old and therefore the activities, group work and 1-1s for the Young Carers service must be age appropriate, adhere to all safeguarding policies when working with children and young people and be tailored to the various key transitions through childhood into adulthood.

The Informal Carers Service is currently delivered via the following contracts:
Contract

Provider

Provision of Carers services in Cornwall 

Action for Children 

Communications, helpline and database support 

Cornwall Council Family Information Service

Carers emergency card 

Family Information Service and Alfie Lifeline

Confidence and experience training for Carers 

Promas

Carers Wellbeing Grants (Carers Groups, Resilience) 

Cornwall Rural Community Council (CRCC)
Carers hospital-based support

CRCC and Devon Carers

Objectives: 
Current contractual arrangements come to an end in June 2021. The proposal is to remodel the service based on the engagement and coproduction carried out with Carers and Providers in 2019 and in summer 2020 to address the escalating demand for all Carers services. The intention is to tender for the new service in early 2021 for the contract to be mobilised from April 2021. There will be a period of two/three months exit planning and joint working from the previous delivery to that of the new service. The new contract is planned to commence on 1 July 2021. 

We are looking at opportunities for greater combined working between the age groups, use of efficiencies across the Carers services and innovation in delivery that best meets the needs of all carers in Cornwall
The new proposed model must meet individual needs and outcomes using a strength-based approach and ensure a holistic approach by the provider. The aim being, all Carers are supported as needed and can appropriately remain independent of services in the longer term.
Proposed Service Design:

Level 1: Identifying Carers Early

· All age Carers advice line open at minimum 9-5pm Mon-Fri and two evenings, live chat, social media, text to call back, advice and signposting.
· Information solution for example website, portal, etc.
· Advice and signposting, areas to include but not limited to support, wellbeing, mental health, welfare, carers breaks, healthy lifestyle and wellbeing training, condition specific information, IT support, skills development and employment, relationships, social interactions and housing needs.
· Emergency card or a similar scheme to easily identify all Carers and ensure there is an emergency contact in place when a Carer is in crisis and ensure the voice and the rights of the Carer are adhered by all professionals.
· Carers register- newsletter (new policies, legislations, events, useful information for all age carers, targeted to different groups).
· Close links with health practitioners and GPs, Public Health communication and engagement strategy, services condition specific, Mental Health services.
· Carer workers in Treliske and Derriford, linking with community hospitals.
Level 2: Practical Support

· One to one support: developing relationships, wellbeing and mindfulness support, help with conflict, help in crisis.  For adults in crisis refer to Adult Social Care (Access Team or equivalent) as appropriate.  For young carers refer to Together For Families (Early Help or equivalent) as appropriate.
· Support delivered to peer groups: coaching and guidance, facilitation of groups, young carers will need more intensive support and delivery of group activities.

· Carers self-help payments (currently called “grants”) to access emergency and independence resources, both financial and local community assets, for individual carers and carer’s peer support groups.

· Training for Carers and professionals: online module short films featuring case studies e.g. manual handling, condition specific training, practical support, coping with stress, etc.
· Short break residentials for Young Carers, theme specific.
· Short breaks payments for Young Carers. 

Level 3: Holistic Assessments
· Carrying out Adult Carer's assessments face to face, online, on the phone.
· Outcome led Adult Carer’s Personal Budget allocation - the provider will be expected to calculate a Carer’s Personal Budget for Carers who are eligible, which will need to be approved and paid by Cornwall Council.
· One to one high level need support for Young Carers and Young Adult Carers.
The estimated annual budget available to provide the above services is £1m, additional money is allocated for Carer’s Personal Budgets. 

We expect the service to support 8,000 carers including adult and young carers. 

The intention is for the contract to be awarded for three years with a possibility to extension for a further two years.
There will be an expectation that training for 250 professionals each year is delivered as added value.
There is increasing demand across all ages which will need to be met through the provided budget and through new ways of working. The service will need to be innovative and flexible enough to meet changing demand to support the needs of all carers.


	Information Required

	General Information

Organisation Name

Name and position in organisation
Background information of your organisation
E-mail address
Telephone number

Contract Specific Questions


Please provide details of potential service(s) that you could provide in relation to the requirements detailed above.

From an initial assessment, if this became a formal procurement opportunity, would you be interested?

What are your initial thoughts on the proposed contracting model?

Of the estimated budget of £1m, what percentage of the budget would you allocate to each service element to achieve the overarching aims?

Service element
Est% of annual cost
Level 1
Level 2
Level 3
Total
100%
Would your organisation seek a partnership approach? If so, what partners would you approach and what additional value would they bring to the proposition?

Please provide details of similar contracts that you have delivered.

Please provide details of your current experience of and/or involvement with the Informal Carers Support Service.

Please detail any issues, concerns or risks that might prevent your organisation from participating in a future procurement exercise to provide these services.
Please provide details of any aspect which you feel would disproportionately impact your ability to provide value for money should this become a formal procurement opportunity.
We are considering incentives to ensure more informal carers are supported and the amount of Personal Budgets is reduced. Would you be able to propose an incentive and how you would meet this objective? 

Please detail any further thoughts or comments.
We are organising a virtual workshop to further inform our business case and procurement model on Wednesday 21 October at 1.30pm via Microsoft Teams. We are planning a short presentation and two separate workshops focused on young carers and adult carers. Please provide the named contact (s) that you would wish to be invited to the session and workshops and any information you feel would be useful in these sessions. Please note that if your organisation wishes to participate in both workshops, you will need to allocate two attendees. 



Further information

Please return the completed document via the Proactis Supplying the South West Portal, or e-mail to Robert.Buckley@cornwall.gov.uk by Midday on Thursday 15th October 2020.

The Council is also planning to hold a virtual market engagement event whereby providers will have the opportunity to discuss and input into the new service requirements.

If you have any questions, please don’t hesitate to contact us. 
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