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	KPI No. 
	Description 
	Target 
	Monitoring   
	Remedy 

	1 
	MRF availability: MRF or contingency site to be available for processing on working days 
	95%
	Supplier to report how many days the MRF and contingency site is available, on a monthly basis. Monitored by contract manager.
	The above remedy will apply where the lack of availability means that the tonnage at the transfer station exceeds 150 tonnes. 

	2
	Material Recovery / End-Destination Transparency: % of DMR sent to UK/EU compliant end-destinations with documented evidence (by grade
	100% traceable; ≥ 95% tier‑1 destinations pre‑approved
	Quarterly
	Require MRF reports and downstream declarations.

	3 
	Contract Data submission – Information required by Specification and required for completion of WasteDataFlow will be submitted by the 20th day of each month in an agreed format
 
	90%
	Supplier to report on a monthly basis. Monitored by the contract manager and supporting employees  
	Council to work with supplier to ensure ease of reporting and vary date by agreement if required. 



Reporting
We expect the awarded supplier to report on following as these are a requirement as part of the contract:
	1 
	Removal of Dry Mixed Recyclables from the Council’s waste transfer station 
	The level of materials at the transfer should not exceed 150 tonnes which is 100%.
	Daily % to be monitored on site by the site supervisor/delegate.   
	If the Provider fails to remedy the issue, then the Council may arrange for diversion of any excess tonnage and recharge to Provider at £150 + VAT per tonne 

	2 
	No Materials to be sent for disposal via Landfill 
	0% of collected material to be sent for landfill 
	Monitored via end destination reporting required in the contract specification 
	1st Instance during contract: Upon contact from the Council, the provider be given 7 days to make alternative arrangements and provide a confirmation statement and action plan.

2nd Instance during contract: The Council will enact the remedy to KPI 1 and notify the provider. The provider then has one to provide satisfactory explanation and alternative arrangements.

3rd Instance or where the council cannot be satisfied that alternative arrangements are made in the 1st or 2nd    : This will be considered non-compliance with the contract. The council will seek a new contract, and the provider will be responsible for the charges in KPI remedy 1 until this is achieved. 



