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Soft Market Testing Exercise (SMT)
Zero Emission Bus Regional Areas scheme – 2021/22 (ZEBRA) – Expressions of Interest to the Department for Transport



	Proposal



	Part 1 - ZEBRA: Introduction

	1.1.
Derbyshire County Council (DCC), with Local Authority Partners is planning to submit an Expression of Interest (EoI) to the Department for Transport (DfT) as an initial step to gain funding to support existing plans to roll out the usage of hydrogen powered vehicles, particularly buses. 

1.2.
In accordance with the DfT’s expectations, it will be necessary to form a consortium (see later) of vehicle manufacturers/suppliers, hydrogen providers/manufacturers/dispensers, bus operators and R&D specialists, possibly academic institutions.

1.3.
DCC, in conjunction with other adjacent Local Authorities (yet to be confirmed) is exploring which organisations may wish to join the consortium and also to understand existing or planned investment plans in the field of hydrogen usage as a replacement for fossil fuels, particularly as would apply to transport.

1.4.
If successful with the EoI, DCC would submit a business case to secure a share of a national budget of £120m to enable ZEBRA in the East Midlands.

1.5.
Current details can be found at -https://www.gov.uk/government/publications/apply-for-zero-emission-bus-funding

	Part 2 - ZEBRA Timescales

	2.1.
ZEBRA’s schedules are extremely ambitious.  The schedule below notes the current situation with respect to the stages that will lead to financial support.

•
Fast-track expression of interest – 21 May 2021 

•
Standard expression of interest 25 June 2021 

•
Business case (fast-track) August 2021

•
Business case (standard) January 2022

•
Buses to be running within two years of 2021/22 funding award

2.2.
In discussions within DCC’s Low Carbon Mobility Task Force and Economic Recovery Cell, when considering the work required, it was concluded that preparing a credible EoI for 21st May would not be feasible and therefore, the standard approach of the 25th June would be targeted.  This does have the drawback of potentially missing early funding opportunities, but the credibility of a good EoI is overriding, as is our need to ensure that potential partners are comfortable with our proposals.

	 Part 3 - Related Background

	3.1.
DCC has been very active with stakeholders in the East Midlands and further afield, to assess what the impact of the COVID-19 pandemic has been on Business as Usual (BAU).  This work had identified many permanent changes, of which the accelerated move towards low carbon usage technologies for transport has been one of these.  This thinking also builds on previous initiatives with organisations such as the Peak District National Park Authority (PDNPA) where DCC has been an active contributor to the Park’s Low Carbon Strategy for many months.

3.2.
The announcement of the DfT’s ZEBRA initiative now gives the opportunity for many of DCC’s low carbon strategies to be put into effect faster than would otherwise be the case.  This does pose challenges in setting up appropriate consortia quickly, with the attendant need to establish working protocols, including leadership of the project (which may change after a successful EoI).

3.3.
To build on existing relationships and to establish a comprehensive team of specialist organisations, and quickly, this Soft Market Test (SMT) is designed to take ideas, including the composition of a consortium, to enable the EoI to have the best chance of being successful, whilst not contravening competition law. 

	Part 4 – Process

	1.1. DCC has set out a programme of events to enable a consortium to be formed and then an EoI submitted.  It is possible that the schedule may change, dependent on circumstances including further guidance from the DfT.

1.2. To improve knowledge and also to work towards forming a suitable and high quality consortium, this SMT is considered to be a key element in the process.

1.3. In relation to the SMT and subsequent actions, it is considered that the following will be required –

· Week beginning 10th May, SMT Commences

· Week beginning 17th May - Finalise key themes and a positive geographical scope and Local Authority (or sub national) involvement

· Week Beginning 31st May – Complete draft EoI Documentation for discussion as necessary

· 3rd June – Receipt of answers to this initial element of the SMT. 

· 10th June (14:00-16:00) – SMT webinar with potential consortium members

· Week beginning 14th June – Establish key themes from the webinar

· Week beginning 14th June – Establish the consortium, including the leadership.  Preparation and agreement of Memoranda of Understanding (MOUs) as necessary 

· Week beginning 14th June – When compiled, amber review of documentation structure by all consortium members, followed by adaptation of documentation as necessary

· Week beginning  21st June (early) – Red review of final documentation and refinement as necessary

· 25th June – Submission of EoI




	Part 3 – Questions

	This is not a call for competition.

Please provide responses to the following questions:

	Name of organisation
	     

	Address
	     

	Contact name
	     

	Role in organisation
	     

	Phone number
	     

	E-mail address (For SMT Workshop Invitation)
	     

	The answers to the following questions are intended both to inform the contents of the webinar and also to enhance understanding of the market with organisations that may wish to form a consortium to pursue actively the ZEBRA funding, focussed on the agreed geographical area.

Specific answers to questions will be kept confidential, but generalities may be used and distributed to interested parties.

It is acknowledged that the nature of some of the questions may not be applicable to all organisations and may indeed be illogical in some instances, but it would be appreciated if answers can be given assuming that DCC have no prior knowledge of your organisation. 

	QUESTION 1 : 
Is the use of hydrogen as a fuel already part of your organisation’s core activities ?  If so, please provide a high level description. 

	Response
     


	

	QUESTION 2 : 

Have you existing plans to adapt your organisation to produce/use hydrogen as a new area of work ?  If so, what are the details ?

	Response
     


	

	QUESTION 3 : 

Is your organisation already active in the East Midlands ?  If not, do you have plans to expand activities into this geographical area and when ?

	Response
     


	

	QUESTION 4 : 

Do you have a programme of capital investment, or planned revenue expenditure to produce/use hydrogen as a fuel instead of fossil fuels and if so, what is the level of planned/committed investment and when ?

	Response

	

	QUESTION 5 : 
Do you have any observations regarding the ZEBRA initiative, including any commentary on opportunities and weaknesses, which may include any Unique Selling Points (USPs) for an EoI applying to Derbyshire and the Region ?  If so, please provide a high level commentary.

	Response

	

	QUESTION 6 : 
Does your organisation have an involvement with any other ZEBRA EoIs that would result in a conflict of interest ?  If so, and assuming that exclusivity to DCC (or other consortia) would not be possible, how would you propose to avoid such conflicts ?

	Response

	

	QUESTION 7 :  
Would your organisation be interested in joining a consortium to seek ZEBRA funding involving DCC, initially within the EoI process.  If so, please outline what you consider your preferred role would be.

	Response

	

	QUESTION 8 : 
Assuming you wish to join a consortium to put forward an EoI to the DfT for the ZEBRA EoI, would you be able to commit any resources to preparing the necessary strategies or documentation.  If so, what would be the general level and nature of your commitment ?

	Response

	

	QUESTION 9 : 
DCC’s focus is hydrogen, but is your organisation exploring other low-carbon fuel options ?  If so, what ?

	Response

	

	Contact and Submission Details

	Queries: Please make all queries via the messaging function on the online tendering portal.

Please note that responses for this soft market testing exercise should be submitted by 3rd June 2021.
Responses received after this deadline will not be taken into consideration.
DCC’s commitment to implementing a low carbon future is absolute.  

The ZEBRA funding is viewed as a significant opportunity to make a step change which will benefit the East Midlands with the direct effects of the initiative.  Additionally, the associated prospects of taking a lead in the application of this important emerging technology will benefit employment prospects in the Region.  Your organisation’s participation in this exercise will be appreciated greatly.


Soft Market Testing Questionnaire: Natural Capital Strategy
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