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	Waltham Forest: Revolutionising the role of the VCS


	SPECIFICATION FOR 
CONSULTANCY SERVICES


	1. Introduction


Waltham Forest is an ambitious Borough. Driven by culture and the innate creativity of our residents, we have developed new and innovative ways to build our communities and increase social cohesion.  As London’s first Borough of Culture in 2019 we have created more opportunities to empower our residents and boost their life chances.

We are also a diverse borough, and one that is going through significant change. Ours is a borough with challenges: a high proportion of residents live in poverty; a large European population faces uncertainty with Brexit; the UK-wide increase in youth violence has tragically taken lives in Waltham Forest.  We do not shirk from these challenges; we respond to them positively through working with our residents, our partners and our local businesses. 
As one of five local authorities taking part in the governments’ Integration Area Programme, our aim is to unlock the collective power of Waltham Forest’s people so that every resident and local organisation is empowered to lead change.  We value and rely on the voice and action of our community in addressing local needs, especially with the drastic reductions in funding from central government. We know that we need an active and emboldened community, working with us, ensuring all our residents can thrive, now and in the future. Essential to that is our local Voluntary and Community sector (VCS). 
Following the recent end to our VCS delivery partner contract we have a rare and valuable opportunity to radically change the role of VCS, leading to long-term increased capacity, strength and growth.
1. Introduction

	2. Background


In 2015, we commissioned a review to look at how we could create capacity and opportunity in the VCS to enable it and the Council to respond to future policy and funding challenges.  The key findings can be read in the full review but in summary, it determined that while our VCS organisations are diverse, active, committed and resilient, they need to collaborate better and build capacity in order to secure greater levels of funding; the relationship between the VCS and the council needs strengthening; and volunteering levels are too low.

Following this review, a delivery partner was procured to support and engage the VCS and, while local organisations have continued to work incredibly hard and deliver some life-changing services for residents, the findings from the 2015 review remain largely prevalent - the VCS is not strategically placed to grow at the rate required.
We are at a unique point of opportunity to change this:

Following our year as London’s first Borough of Culture (BOC) and the commencement of our Connecting Communities programme, we have a positive new platform to engage with residents, partners and local organisations. Cultural events in 2019 were delivered with the help of over 1,000 Legends of the Forest volunteers and 220 locally run projects were made possible through £550k Fellowship Funding. Both these programmes will continue and be built upon as part of the BOC legacy. Alongside this, local connecting communities’ networks have been established, bringing together key, local public services to aid sustainable connections, collaboration and independence from the council. 

Also, VCS coordination is now temporarily being managed in-house and while this is not ideal, it does present us with a moment to consider how we can catalyse the transformation needed.
We are looking for some disruptive, radical thinking – someone, or a team, who can look critically and imaginatively at what exists and what innovations would revolutionise our VCS and its positioning alongside the Council and other service delivery partners.

	3. Strategic Context


We see the biggest outcomes for residents when we collaborate with others and our corporate strategies will not succeed if we work in isolation. Our visions value the role of the VCS and depend on their strength and capacity. 
Our priorities
The Council has adopted three priorities following our biggest ever consultation with residents. These are: 

· Keep Waltham Forest clean and safe 

· Work to ensure everyone has a decent roof over their head 

· Improve our residents’ life chances. 

Alongside these, we have identified four urgent matters that require focussed attention. These are:
· Tackling violent crime

· Tackling climate change

· Tackling poverty

· Building communities

To achieve these aims and tackle these issues we need to create strong and sustainable communities where people are enabled to support themselves and each other. 
Creating Futures
In 2018 we launched Creating Futures, a Corporate Strategy that draws on the borough’s energy, strengths and ideas to take charge of leading a positive future which is shaped and delivered locally.  

It recognises that we are increasingly affected by national and global changes we cannot easily control and that we need to be adaptive and deliver change through co-design and innovation to succeed.   
As part of Creating Futures we have created new corporate values that we want to see embodied and lived across the organisation and borough:
· Be radical

· Make and create 

· Act with fellowship
A key principle in the strategy is Return on Investment. Having dealt with funding cuts early, as a local authority we are in an enviable financial position. This has freed up money for investment, particularly in innovations where returns are not just financial but social too. A collaboratively effectual VCS would be an ideal channel for investment.
Borough of Culture Legacy
In 2019 we were London’s first Borough of Culture, putting culture at the heart of the community and celebrating the unique creativity, character and diversity of Waltham Forest. As a legacy, we want to see Waltham Forest become a new cultural capital in London, become the Borough of choice for inward investment and boost life chances. We won’t achieve this in isolation.
Campaigning for and winning the title of London’s first BOC lifted the lid on a community bursting with ambition and positive action. They went on to help us deliver a world-class year of culture, but more than that, they have shown what a community can do when given the chance.
A successful legacy from our year relies on an equipped and empowered VCS that can continue harnessing the power of this incredible community. 

2030 Vision
We are currently developing a ten-year vision in collaboration with residents, staff and partners. It will describe where we – collectively as a borough – want Waltham Forest to be by 2030; how that relates to the ever-changing world of the future, and what that means for the services and infrastructure that we need to provide. We need to make sure that everything we are doing today supports that vision, and helps our residents succeed in an increasingly uncertain world.
It’s almost definite that the final vision will involve an increase in community-led service delivery, we need to ensure our VCS is supported and equipped for this increase in demand.

Think Family, Life Chances and Connected Communities
Our Think Family approach sets out an aspiration for every individual and family to be safe, well, independent and resilient. A key part of this is for our residents to have the tools they need to help themselves and help each other and for local services to come together to deliver the best possible solutions. Delivered through two flagship programmes that focus on improving the life chances of young people and connecting our communities together, the VCS is a vital partner in achieving great outcomes for our people.
	4. Project Scope


The VCS is an increasingly critical counterpart to the Council. Successful service-delivery in the future depends on them but the issues identified in the 2015 review remain. Their collective role, position and capacity is not evolving in sync with the growing need. 

We need a radically different approach. 
We are seeking a provider that will bring fresh perspective, new ideas and positive disruption to the VCS. We need a catalyst or a range of catalysts that will bring impactful change now and help to build long-term, large-scale change in the future. We need to know where and what resources are needed to trigger a new journey for our VCS which will ultimately result in a sector empowered to lead service delivery in Waltham Forest. 

The provider does not need to have experience of the public or voluntary sector but will be required to engage with both parties in developing their recommendations and be informed by reliable insight and evidence. The provider should have a track record of instigating transformation through new interventions and methods. 
We are open-minded about the content of the recommendations but expect fresh thinking and creativity. There is no new investment to be found up front so we are looking for imaginative ways to use current resources. Where appropriate we encourage iterative approaches to test ideas on a smaller scale as the project progresses. The following section outlines our minimum requirements and expectations.
	5. Deliverables

	Deliverable
	Expectations

	1. Engagement with the VCS, the Council and wider stakeholders (supported by the content of the 2015 review).

	· Thorough understanding of existing characteristics of the VCS and its relationship with the council - strengths and weaknesses, culture.
· Good awareness of exemplar practice and success within Waltham Forest’s VCS
· Thorough understanding of future demand and requirements of the VCS.
· Provider to maintain an independent and neutral position, acting with discretion 
· Attendance at a VCS network event

· Able to identify areas of catalytic potential within the VCS

	2. Set of recommendations to catalyse change and revolutionise the role of the VCS 
	· New, radical ideas developed in collaboration with all parties

· Clear, practical suggestions that will catalyse immediate change (can be applied universally to the VCS or to particular groups)

· Based on reliable evidence, insight and best-practice

· Offer critical challenge to all parties


Our contract will set out that all content and materials created through the commission will be the intellectual property of the London Borough of Waltham Forest (excluding any materials that are already the intellectual property of the provider).
	6. Project Management and Ways of Working 


The project is sponsored by the Strategic Director for Corporate Development, as such, the providers should anticipate delivering in a highly responsive and iterative manner. The provider will be expected to consider and build this into quoted costs for delivery. 

We require the provider to engage with and present directly to our Strategic Director and possibly members of the Council’s Management Board, attending regular meetings at the Council.

We expect a highly collaborative approach, working closely with the Council and the VCS throughout the duration of the project. In particular, we require the provider to work collaboratively with our Strategy and Change team and our Connecting Communities team, sharing methods, insight and approaches. 
The provider will be responsible for all aspects of delivery, but the Council will engage to support with introductions to staff, providing access to information, arranging meetings and making internal governance arrangements, and other tasks that will ensure the smooth running of the project. A member of Council staff will be the internal ‘lead’ on the project and will act as the main point of liaison between the provider and Council throughout.

A project kick off meeting will outline and agree project management expectations. As a minimum we expect the provider to provide updates on progress to the internal ‘lead’ for the project twice a week, as well as immediately highlighting any challenges or risks to delivery if they arise.

Risks 
	7. Timeline and budget


The exact timetable for delivery of this commission will be agreed during the mobilisation phase of the project. We expect the project to commence at pace from early February 2020 with all deliverables completed by 30th March 2020.

The budget for this commission is up to £35,000.

	Activity
	Deadline

	ITT and Specification issued
	Wednesday 15th January 2020

	Deadline for questions
	Wednesday 22nd January 2020

	Deadline for submission of Tenders/quotes
	Wednesday 29th January 2020

	8. Evaluation Criteria


Responses will be assessed using the criteria set out below.

NB. Providers should limit their responses to six pages of A4 (12 sides) including any diagrams and appendices. Information outside of these limits will not be considered.
A maximum of three providers will be shortlisted and invited to interview.

	Design & Approach
	20%

	Describe how you would approach this assignment to ensure the recommendations reflect need, deliver maximum impact and catalyse short and long-term change. (500 words)

	Describe how you’d approach addressing the need to strengthen the relationship between the VCS and the Council (250 words)

	Explain any key areas or themes that you would be keen to explore (250)

	Provide examples of any innovative, radical change you have designed and delivered in previous assignments (500 words)

	Delivery methodology and milestones 
	20%

	Provide a high-level delivery plan for the duration of the assignment including key milestones. (one side)

	Set out the key issues and risks you expect to encounter, and how you will ensure these are appropriately managed and mitigated. (one side)

	Collaboration 
	20%

	Describe how you would work with teams within the council and what council resource would be imperative for successful delivery of this assignment.  (500 words)

	Describe any examples of when you have worked across different sectors/departments that has led to impactful results in previous assignments. (500 words)

	Delivery Team 
	20%

	Provide details of all individuals you would allocate to delivery of this project. (1000 words)

	Explain how the team’s collective qualifications, skills and experience will ensure this assignment is successfully delivered. (1000 words)

	Price
	20%

	Please clearly set out what you would deliver within your quoted cost, including (if applicable) a breakdown for each individual on the delivery team. (one page)
NB. All prices are to be exclusive of VAT and inclusive of all other costs, including travel and expenses.
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