Appendix A


	Background Information / Statement of Requirement



Provision of Occupational Physician Services

Your organisation MUST comply with (and continue to comply with for the duration of the Contract) the requirements contained within this Specification.
1. BLACKPOOL COUNCIL OCCUPATIONAL HEALTH SERVICE PROFILE

The Occupational Health Service is based in the town centre at Number One, Bickerstaffe Square, Talbot Rd, Blackpool FY1 3AH.  We have our own limited access department based on the 2nd floor of the building.  The department consists of a reception area, 2 clinical rooms, 2 consulting rooms, office and secure storage. 
Access within the building is compliant with disability provision of Equality legislation.
Whilst we do not have an on-site car park, there are several pay and display car parks near the building.  The building is based in the centre of the town directly opposite Blackpool North Train Station. 

2. Resources

The Occupational Health Team consists of a Manager, Occupational Health nurses and administrators.  We operate a nurse led service with access to Occupational Physician clinics on a regular basis (on average 2 on-site clinics per month) with additional ad hoc advice arrangements by phone or email. 

We have access to an EAP service (which provides telephone and face-to-face counselling), and a physiotherapy provider. 
Medical equipment and supplies for health surveillance tests, etc, is provided and maintained/calibrated by the service.

Admin support and resources are provided from within the OH team. All referrals and appointments are managed by our in-house Occupational Health Administrators.   All reports are sent out to employees and management by our administrators. 

Blackpool Council Occupational Health paperwork is used. 
The appointment schedule is set up on our eOPAS database and managed by our administrators. 

All clinical records are kept on the eOPAS database. 

Any cancelled appointments, DNAs, service recharges etc. are managed by our administrators. 

3. Scope of the Service 
Blackpool’s Occupational Health Service provides a range of services to all departments within the authority, including schools.  We also provide services to other small local authorities, wholly owned companies, Academies and ad-hoc requests from small businesses.  Our Client base is approximately 5,000.   We operate between the hours of 8.30am – 4.30pm Monday to Friday.  
Our services include;
Sickness Absence Management through initial consultation or case conference, with follow up reviews and assessments as necessary, with includes liaison with GPs or specialists and production of reports.

Related OH Advice including advice on whether an individual is fit to attend a meeting or hearing, e.g. Disciplinary hearing.
OH advice including recommendations for fitness to work and adjustments for consideration in managing employees following illness or assist to remain in work e.g. phased return to work, redeployment, medical incapacity, ill health retirement etc.
Ill Health retirement opinions – in line with pension regulations.
Health needs assessment upon employment – to provide the manager with advice with regards to any recommendations/adjustments that may be required prior to commencement of employment.

Health surveillance tests including; statutory medicals; audiometry; lung function testing; hand arm vibration (HAVS) surveillance and tests; dermatological testing; vision screening.  Advice regarding health surveillance programmes that would be recommended according to the risk assessments for the job role, this may include site visits and assessment of hazards in relation to health surveillance needs. For any site visits, the Physician will be accompanied by a member of the in-house OH team. 
Vaccination/Immunisation programmes - advice regarding vaccination programmes following receipt of risk assessments.
4. Additional Service Requirements

We require a specialist OHP (minimum Member of the Faculty of Occupational Medicine (MFOM) in order to assist with our in-house nurse-led service in order to achieve a full range of services.   We require the OHP to; 

· Provide a full day (8.30am- 4.30pm) on-site clinic session, planned by the OH team, on an as required basis.  On average this will be 2 full days per month, with the provision for additional days if required, these requests will be discussed in advance and mutually convenient days agreed. 
· The OHP is required to work from Blackpool Council’s accommodation and also undertake occasional workplace and /or domiciliary visits, on a needs basis.  In such instances the OHP is accompanied by a member of Blackpool Council’s Occupational Health Team.

· In the event that the OHP is unable to attend the clinic due to unavoidable circumstances (e.g. sickness, emergencies), as much notice as possible is required via phone or email. An alternative date to rearrange the appointments should be mutually agreed. 

· Following the consultation, the OHP will provide a report for management.  The reports will be sent out by the OH Administrators.   The OHP can leave instruction for additional action required which will be carried out by the OH Administrators, for example, GP letters, onward referrals to Physio. 

· We require the OHP to be qualified to undertake HAVS surveillance and provide independent medical opinions for ill health retirement purposes under the various pension schemes (in particular LGPS) that are applicable to our clients.  These will be booked into the clinic days by our administrator. 
· We require the OHP to provide written instructions for the administration of Flu and Hep B vaccinations.  If time cannot be given within the schedule during on-site clinic days for this then, correspondence by email may be required. 
· We require access to the OHP for clinical governance and policy advice, and OH team development. 

· We require access to the OHP in addition to the clinic days by email or telephone for report queries and advice purposes.It is an expectation that any requests for ad-hoc advise / queries are responded to with within 5 working days.

· Access to an additional OHP, as part of a subcontract will also be required for pension opinions when an Independent Registered Medical Practitioner is required and also in the case of pension appeals. It is an expectation these will be concluded within 15 working days.

It is an expectation that the Physician provides evidence of competence and appropriate qualifications in Occupational Health in order to undertake the duties and responsibilities in connection with the contract. Suitably qualified and experienced Occupational Health Physicians will be on the specialist register of the General Medical Council (GMC) and meet the professional standard of FOM as a minimum requirement. It is expected that evidence of appraisals will be provided. 
It is a requirement that the services provided are in accordance with the standards and ethics of the British Medical Association (BMA), GMC and FOM.

The service provider must consult the Customer before implementation on any proposed changes in professional practice that may affect the delivery of this contract.
Policy development

As the Occupational Health service is predominantly nurse-led, we are looking for the facility to obtain ad-hoc advice from the physician either by phone or email. Also, we will be looking to the physician for advice on policy/procedure/protocol development to ensure that Blackpool Council’s OH service complies with legislation and best practice standards. We will also require the Physician to provide written instructions for vaccination clinics etc. as part of the service offering and at no extra charge to the Authority.

5.  Sub-Contracting

It is a requirement the same Physician will deliver this service to ensure consistency and to build relationships with the OH team.  Sub-contracting should be kept to a minimum but will be required for example in the case of ill health retirements / pensions opinions and appeals.  These must be agreed by the Occupational Health service prior to being used.
Where sub-contractors are used, it is an expectation of the Authority that those sub-contractors are adequately qualified and insured. It is the responsibility of the contracted Physician to ensure that the subcontracted doctor is suitably qualified, insured and experienced to provide the requirement and is managed to the highest standards throughout the life of the contract in line with all relevant legislative requirements.  

Where the sub-contracted Physician may be working remotely, for example to provide an opinion for Ill Health Retirement or respond to an appeal, the Authority expect the sub-contractor to meet our requirements for GDPR. 
6. TUPE

TUPE will not apply.

7.  Rates/Pricing
It is a requirement that prices would be fixed for the first 12 months of the contract.
A price review will take place on the 12 month anniversary of the Contract Start Date and at 12 monthly intervals thereafter and will not exceed CPI. Price changes (increases and decreases) will only be implemented once they have been agreed by the Authorised Officer of the Authority. 

8. Ordering and invoicing
Confirmation in advance of the 2 days per month that will be provided is required.  In the rare event that the Physician then becomes unavailable, for example for unavoidable circumstances (sickness or emergencies), we require a replacement physician if the clinic has already been booked and clients have notified of their appointments.  In the event a clinic is cancelled we would expect an additional date as soon as possible.  We would not expect to be charged for any cancelled clinics. 

All clinics will be held in the Blackpool Council Occupational Health Department.  All referrals and appointments are received, arranged and managed by our in-house Occupational Health administrator. 

Invoices are sent to the accounts department at Blackpool Council on a monthly basis.  

Payment is made 30 days in arrears.
9. Complaints & Contract Management
As part of our internal OH provision, any complaints are sent to the OH manager for Blackpool Council, they are then be discussed with the service provider.  It is expected that the service provider will investigate any complaint accordingly and provide a written response. The service provider is expected to have a complaints and escalation procedure in place. 

We would expect to hold regular contract review meetings to discuss any aspect of the service (quarterly initially reducing to 6 monthly) with the service provider. 

10.  Insurance Requirements

It is an absolute requirement of this Contract that the provider has the following level of insurance in place at the time of tender or agrees to obtain it prior to contract inception, should your Organisation be successful.

	INSURANCE INDEMNITY
	Professional indemnity       £ 10 million

Medical Negligence Cover £10 million
Public Liability                      £5 million
Employers Liability           £5 million (where applicable)
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