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Invitation to Tender
Part A – Guidance and Instructions

This section provides information on the required Framework.
Suppliers are required to READ THIS SECTION carefully to understand requirements 

THIS SECTION DOES NOT NEED TO BE RETURNED WITH YOUR SUBMISSION.
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	Change
	Version

	1. Update Section 15 to “Not Used” as Carbon Reduction Plan not applicable to this framework
	v2 (31/01/2022)
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[bookmark: _Toc1137208][bookmark: _Toc94186310]1.	Introduction and Background
[bookmark: _Toc535334427][bookmark: _Toc1137209][bookmark: _Toc94186311]1.1 	Introduction
This document has been issued by Homes England in connection with a competitive procurement procedure.  Homes England means Homes England (the name adopted by the Homes and Communities Agency), or anyone acting on behalf of Homes England that is seeking to invite suitable Suppliers to participate in this procurement process.
“You”/“Your” or “Supplier” means the body completing this Tender i.e., the legal entity seeking to provide the Framework Agreement requirements and responsible for the information provided.  The ‘Supplier’ is intended to cover any economic operator as defined by the Public Contract Regulations 2015 and could be a registered company; charitable organisation; Voluntary Community and Social Enterprise (VCSE); Special Purpose Vehicle; or other form of entity.
Homes England
We’re the government’s housing accelerator. We have the appetite, influence, expertise and resources to drive positive market change. By releasing more land to developers who want to make a difference, we’re making possible the new homes England needs, helping to improve neighbourhoods and grow communities. So we welcome partners who share our ambition to challenge traditional norms and build better homes faster. Join us in breaking new ground to make this happen.
For more information visit www.gov.uk/homes-england 
[bookmark: _Toc535334428][bookmark: _Toc1137210][bookmark: _Toc94186312]1.2	Framework Background
Homes England is seeking to appoint a £100m (ex VAT), £120m (inc VAT) framework agreement for four years, to replace the existing Property Professional Services Framework. The proposed framework will comprise of two lots:
Lot 1: Property Professional and Technical Services - Is for suppliers to provide the full range of property services including but not limited to; supporting acquisition and disposal activity; estate management services; investment, appraisal and compliance services; property/asset valuation services; project management services and general professional advice and support.
It is envisaged that there will be 18 suppliers appointed for Lot 1.
Lot 2: Financial Advisory Services - Is for suppliers to provide the full range financial advisory services including but not limited to; corporate financial advice; due diligence; capital structure analysis; financial modelling; market assessment; tax and accountancy services; auditing and assurance services; counterparty advice and assistance; restructuring and insolvency advice; environmental, social, and governance advice, and general financial services. 
Individual commissions and appointments from the framework will be either be via direct award or further competition.
It is envisaged that there will be 8 suppliers appointed for Lot 2.
Any organisation, or consortium, can apply to be a Supplier if they can deliver all of the required services across England.  Those considering submitting a SQ (either as an individual organisation or as a consortium) should look carefully at the range of services as set out in the Scope of Services documents for this framework on ProContract.
Our Frameworks are also available for use by other Public Bodies, please see Appendix 4 (Potential Users of the Framework) for more information.  Around 300 public bodies have used our Frameworks in recent years.  Once this Framework has been awarded, we will contact our public sector partners who may wish to use the Framework.
Suppliers appointed to this Framework may need to work with professional services Suppliers appointed through our other Frameworks. 
[bookmark: _2__Procurement][bookmark: _2__Procurement_1][bookmark: _2_Procurement_Process][bookmark: _Toc535334429][bookmark: _Toc1137211][bookmark: _Toc94186313][bookmark: _Toc415475572][bookmark: _Toc415561518][bookmark: _Toc415561631][bookmark: _Toc415561708][bookmark: _Toc415561777][bookmark: _Toc416249253][bookmark: _Toc416257527]2	Procurement Process 
This Tender is provided on the same basis to all Suppliers.
This Tender takes the form of a Single Stage Tender.
Part A of this Invitation to Tender includes information and guidance on the procurement.  Part B of this Invitation to Tender needs to be completed by Suppliers and returned to Homes England as the Suppliers Invitation to Tender Submission.  
The tender evaluation procedure is structured in four steps. 
Step One is a compliance check.  Information supplied will be checked for completeness and compliance with the instructions before responses are evaluated.  Failure to provide the required information, make a satisfactory response to the question, or supply documentation referred to in responses, within the specified timescales, may mean that the Tender is not further evaluated.
Step Two is the evaluation of the Suitability Assessment submission (completed on ProContract).  If a Supplier fails any element of the Suitability Assessment, then your Quality and Price submissions may not be evaluated.
Step Three is the evaluation of quality (completed on ProContract) and price (completed on ProContract) submissions which will be assessed concurrently.  If during this evaluation stage it is found that either your quality or price submissions are deemed a fail, the remaining assessment of your submission may not progress any further.    
Please note Homes England reserves the right complete Step Two and Step Three simultaneously.
Step Four is the final verification of the information provided in the Suitability Assessment for the successful Supplier(s).
Section 16 Evaluation Criteria sets out the evaluation criteria and scoring methodology on which this tender exercise will be evaluated.  Suppliers should refer to this information throughout the completion of Part B.  The Framework will be awarded on the basis of the most economically advantageous tender.
Lot 1: Property Professional and Technical Services
	Award Criteria
	Weighting

	Quality
	35%

	Price
	65%


Lot 2: Financial Advisory Services 
	Award Criteria
	Weighting

	Quality
	35%

	Price
	65%


Please note that Homes England does not bind themselves to accept any tender and no expense by a person submitting a tender will be paid for.
[bookmark: _Toc535334430][bookmark: _Toc1137212][bookmark: _Toc94186314]2.1	Procurement Queries
All requests for further information in respect of the Framework must be sent using ProContract no later than five working days before the deadline shown on ProContract.  Any queries submitted after this may not be answered.  Approaches of any kind must not be made to any other person within, or associated with, Homes England.
Suppliers should specify in their clarification questions if they wish the clarification to be considered as confidential between themselves and Homes England.  Homes England will consider any such request and will either respond on a confidential basis or give the Supplier the right to withdraw the classification of clarification question as confidential.  If the Supplier does not elect to withdraw the classification of the question, and Homes England considers any clarification question to be of material significance, both the question and the response will be communicated, in a suitably anonymous form, to all prospective Suppliers who have responded. 
All responses received and any communication from Suppliers will be treated in confidence but will be subject to the above.
Please note all communications during the tender period will be via the ProContract website all Suppliers that have registered their interest for the Procurement will receive a direct email notification from ProContract on any updates via the Suppliers registered email address. It is the Suppliers responsibility to check the ProContract website for any updates to the Procurement process.  No claim on the grounds of lack of knowledge of the above mentioned item will be entertained.
For all ProContract portal issues please contact ProContractSuppliers@proactis.com.
[bookmark: _Toc535334431][bookmark: _Toc1137213][bookmark: _Toc94186315]2.2	Submission of Tender
Please refer to the ProContract Portal Advert for the Deadline for Tender Submission.
The completed Tender MUST be returned using the ProContract Portal, no hard or paper copies will be accepted. Suppliers MUST ensure that suitable provision is made to ensure that the submission is made on time. 
[bookmark: _Toc535334432][bookmark: _Toc1137214][bookmark: _Toc94186316]3	Instructions and Information
[bookmark: _Toc415475560][bookmark: _Toc415561506][bookmark: _Toc415561619][bookmark: _Toc415561696][bookmark: _Toc415561773][bookmark: _Toc416249257][bookmark: _Toc416257531][bookmark: _Toc535334433][bookmark: _Toc1137215][bookmark: _Toc94186317]3.1	General Information
No information contained in this Tender or in any communication made between Homes England and any Supplier in connection with this Tender exercise, shall be relied upon as constituting a contract, agreement or representation that any Framework Agreement shall be offered in accordance with this Tender.  Homes England reserves the right to cancel the process at any time.
Under no circumstances shall Homes England incur any liability in respect of this Tender or any supporting documentation.  Homes England will not reimburse the costs incurred by Suppliers in connection with the preparation and submission of their response to this Tender.
Direct or indirect canvassing of any Ministers, Homes England or other public sector employee, or agent by any potential Supplier concerning this requirement, or any attempt to procure information from any of the above concerning this Tender may result in disqualification of the Supplier from consideration for this requirement.
Tenders must not be accompanied by statements that could be construed as rendering the Tender equivocal and/or placing it on a different footing from other Tenders.  Only Tenders submitted without qualification strictly in accordance with the Tender documents issued (or subsequently amended by Homes England) will be accepted for consideration.  Homes England’s decision on whether or not a Tender is acceptable will be final.
The Supplier should check the tender documentation for obvious errors and missing information.  Should any such errors or omissions be discovered the Supplier must send a message via the messaging function on ProContract.  No alteration may be made to any of the documents attached thereto without the written authorisation of Homes England.  If any alterations are made, or if these instructions are not fully complied with, the Tender may be rejected.
Please note the organisation named on the Suitability Assessment Section 1.1 must be the legal entity that will be the contracting party if the Supplier is successful.
Suppliers must answer all questions as accurately and concisely as possible in the same order as the questions are presented.  Where a question is not relevant to the Suppliers organisation, this must be indicated with an explanation.
All submissions must be in English.
Homes England expressly reserves the right to require Suppliers to provide additional information supplementing or clarifying any of the information provided in response to the requests set out in the Tender.  
[bookmark: _Toc415475561][bookmark: _Toc415561507][bookmark: _Toc415561620][bookmark: _Toc415561697][bookmark: _Toc415561774][bookmark: _Toc416249258][bookmark: _Toc416257532][bookmark: _Toc535334434][bookmark: _Toc1137216][bookmark: _Toc94186318]3.2	Suitability Assessment
The Suitability Assessment has been designed to assess the suitability of a Supplier to deliver Homes England’s Framework Agreement requirement(s). 
Please ensure that all questions are completed in full, and in the format requested. Failure to do so may result in your submission being disqualified.  If the question does not apply to you, please state clearly ‘N/A’.
Should you need to provide additional Appendices in response to the questions, these should be numbered clearly and listed using the Template for Appendices.
[bookmark: _Toc415475562][bookmark: _Toc415561508][bookmark: _Toc415561621][bookmark: _Toc415561698][bookmark: _Toc535334435][bookmark: _Toc1137217][bookmark: _Toc90043670][bookmark: _Toc94186319]3.2.1	Verification of Information Provided
Whilst reserving the right to request information at any time throughout the procurement process, Homes England will enable the Supplier to self-certify that they meet specified requirements of the suitability assessment.  When requesting evidence that the Supplier can meet the specified requirements, Homes England will only obtain such evidence from the Preferred Supplier(s).  Homes England reserves the right to corroborate the evidence provided against publicly available information.
This information will be required to be provided within seven days of contacting the Preferred Supplier(s) and in any case prior to awarding the Framework Agreement.
Failure to provide the information on time or failure to provide information which confirms suitability will result in the Supplier being ineligible for the award of the Framework Agreement.
[bookmark: _Toc415475563][bookmark: _Toc415561509][bookmark: _Toc415561622][bookmark: _Toc415561699][bookmark: _Toc535334436][bookmark: _Toc1137218][bookmark: _Toc90043671][bookmark: _Toc94186320]3.2.2	Sub-contracting arrangements
Where the Supplier proposes to use one or more sub-contractors to deliver some or all of the Framework Agreement requirements, the sub-contracting arrangements template provided in Section 1.2(b)-(ii) must be completed on ProContract to provide details of the proposed bidding model, that includes members of the supply chain, the percentage of work being delivered by each sub-contractor and the core services each sub-contractor will be responsible for.
Homes England recognises that arrangements in relation to sub-contracting may be subject to future change, and may not be finalised until a later date.  However, Suppliers should be aware that where information provided to Homes England indicates that sub-contractors are to play a significant role in delivering core services, any changes to those sub-contracting arrangements may affect the ability of the Supplier to proceed with the procurement process or to provide the Framework Agreement requirements.  Suppliers must, therefore, notify Homes England immediately of any change in the proposed sub-contractor arrangements.  Homes England reserves the right to deselect the Supplier prior to any award of contract, based on an assessment of the updated information.
[bookmark: _Toc415475564][bookmark: _Toc415561510][bookmark: _Toc415561623][bookmark: _Toc415561700][bookmark: _Toc535334437][bookmark: _Toc1137219][bookmark: _Toc90043672][bookmark: _Toc94186321]3.2.3	Consortia arrangements
If the Supplier completing the Suitability Assessment is doing so as part of a proposed consortium, the following information must be provided;
· Names of all consortium members;
· The lead member of the consortium who will be contractually responsible for delivery of the Framework Agreement (if a separate legal entity is not being created); and
· If the consortium is not proposing to form a legal entity, full details of proposed arrangements within a separate Appendix.
Please note that Homes England may require the consortium to assume a specific legal form if awarded the contract, to the extent that a specific legal form is deemed by Homes England as being necessary for the satisfactory performance of the contract. 
All members of the consortium will be required to provide the information required in all sections of the Suitability Assessment as part of a single composite response to Homes England i.e. each member of the consortium is required to complete the form.  
Where you are proposing to create a separate legal entity, such as a Special Purpose Vehicle (SPV), you must provide details of the actual or proposed percentage shareholding of the constituent members within the new legal entity in a separate Appendix.  
Homes England recognises that arrangements in relation to a consortium bid may be subject to future change. Suppliers must therefore respond on the basis of the arrangements as currently envisaged. Suppliers are reminded that Homes England must be immediately notified of any changes, or proposed changes, in relation to the bidding model so that a further assessment can be carried out by applying the suitability criteria to the new information provided.  Homes England reserves the right to deselect the Supplier prior to award of the Framework Agreement, based on an assessment of the updated information.
[bookmark: _Toc535334438][bookmark: _Toc1137220][bookmark: _Toc90043673][bookmark: _Toc94186322]3.2.4	Confidentiality
When providing details of contracts in answering Section 6 of the Suitability Assessment (Technical and Professional Ability), the Supplier agrees to waive any contractual or other confidentiality rights and obligations associated with these contracts.
Homes England reserves the right to contact the named customer contact in Section 6 regarding the contracts included. The named customer contact does not owe Homes England any duty of care or have any legal liability, except for any deceitful or maliciously false statements of fact. 
Homes England confirms that it will keep confidential and will not disclose to any third parties any information obtained from a named customer contact, other than to the Cabinet Office and/or contracting authorities defined by the Public Contract Regulations 2015.
[bookmark: _Toc535334439][bookmark: _Toc1137221][bookmark: _Toc90043674][bookmark: _Toc94186323]3.2.5	Grounds for Mandatory Exclusion
The following guidance relates to the Suitability Assessment Section 2 Grounds for Mandatory Exclusion.  Please refer to Annex 1 for further information.
You may be excluded from the procurement process if there is evidence of convictions relating to specific criminal offences including, but not limited to, bribery, corruption, conspiracy, terrorism, fraud and money laundering, or if you have been the subject of a binding legal decision which found a breach of legal obligations to pay tax or social security obligations (except where this is disproportionate e.g. only minor amounts involved).  
If you have answered ‘yes’ to question 2.3(a) on the non-payment of taxes or social security contributions, and have not paid or entered into a binding arrangement to pay the full amount, you may still avoid exclusion if only minor tax or social security contributions are unpaid or if you have not yet had time to fulfil your obligations since learning of the exact amount due.  If your organisation is in that position please provide details within Section 2.3(b). You may contact Homes England for advice. 
Any Supplier that answers ‘yes’ to questions in Section 2 Grounds for Mandatory Exclusion and 2.3(a) Non Payment of taxes must refer to Section 3.2.7 Self-Cleaning.
[bookmark: _Toc415475566][bookmark: _Toc415561512][bookmark: _Toc415561625][bookmark: _Toc415561702][bookmark: _Toc535334440][bookmark: _Toc1137222][bookmark: _Toc90043675][bookmark: _Toc94186324]3.2.6	Grounds for Discretionary Exclusion
The following guidance relates to the Suitability Assessment Section 3 Grounds for Discretionary Exclusion.  Please refer to Annex 2 for further information.
Conflicts of interest
In accordance with Question 3.1(g), Homes England will exclude the Supplier if there is a conflict of interest which cannot be effectively remedied. The concept of a conflict of interest includes any situation where relevant staff members have, directly or indirectly, a financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the context of the procurement procedure. 
Where there is any indication that a conflict of interest exists or may arise then it is the responsibility of the Supplier to inform Homes England, detailing the conflict in a separate Appendix.  Provided that it has been carried out in a transparent manner, routine pre-market engagement carried out by Homes England should not represent a conflict of interest for the Supplier.
Taking Account of Suppliers’ Past Performance
In accordance with question 3.1(i), Homes England may assess the past performance of a Supplier (through a Certificate of Performance provided by a Customer or other means of evidence). Homes England may take into account any failure to discharge obligations under the previous principal relevant contracts of the Supplier completing the Suitability Assessment. Homes England may also assess whether specified minimum standards for reliability for such contracts are met. 
In addition, Homes England may re-assess reliability based on past performance at key stages in the procurement process (i.e. Supplier suitability, tender evaluation, Framework Agreement award stage etc.). Suppliers may also be asked to update the evidence they provide in this section to reflect more recent performance on new or existing contracts (or to confirm that nothing has changed).
Any Supplier that answers ‘yes’ to questions in Section 3 Grounds for Discretionary Exclusion must refer to Section 3.2.7 Self-Cleaning.
[bookmark: _Toc415475568][bookmark: _Toc415561514][bookmark: _Toc415561627][bookmark: _Toc415561704][bookmark: _Toc535334441][bookmark: _Toc1137223][bookmark: _Toc90043676][bookmark: _Toc94186325]3.2.7	Self-cleaning
[bookmark: h.3znysh7]Any Supplier that answers ‘yes’ to questions in Section 2 Grounds for Mandatory Exclusion, 2.2(a) Non-payment of taxes and Section 3 Grounds for Discretionary Exclusion must provide sufficient evidence, as requested, that provides a summary of the circumstances and any remedial action that has taken place subsequently and effectively “self-cleans” the situation referred to in that question. The Supplier has to demonstrate it has taken such remedial action, to the satisfaction of Homes England in each case.
If such evidence is considered by Homes England (whose decision will be final) as sufficient, the economic operator concerned shall be allowed to continue in the procurement process.
[bookmark: h.2et92p0]In order for the evidence referred to above to be sufficient, the Supplier shall, as a minimum, prove that it has:
· [bookmark: h.tyjcwt]Paid or undertaken to pay compensation in respect of any damage caused by the criminal offence or misconduct;
· Clarified the facts and circumstances in a comprehensive manner by actively collaborating with the investigating authorities; 
· [bookmark: h.3dy6vkm]Taken concrete technical, organisational and personnel measures that are appropriate to prevent further criminal offences or misconduct.
[bookmark: h.1t3h5sf]The measures taken by the Supplier shall be evaluated taking into account the gravity and particular circumstances of the criminal offence or misconduct. Where the measures are considered by Homes England to be insufficient, the Supplier shall be given a statement of the reasons for that decision.
[bookmark: _Toc415475569][bookmark: _Toc415561515][bookmark: _Toc415561628][bookmark: _Toc415561705][bookmark: _Toc535334442][bookmark: _Toc1137224][bookmark: _Toc90043677][bookmark: _Toc94186326]3.2.8	Technical and Professional Ability
The following guidance relates to the Suitability Assessment Section 6 Technical and Professional Ability.
Please provide details of up to three contracts, in any combination from either the public or private sector (that may include Homes England), that are relevant to Homes England’s requirement as described in this Tender.  Contracts for supplies or services must have been performed during the past three years. Works contracts must be from the past five years, and VCSEs may include samples of grant funded work.
Homes England reserves the right to contact the customers identified to confirm the accuracy of the information provided. Consortia bids must provide relevant Certificates of Past Performance where the consortium has delivered similar requirements; if this is not possible (e.g. the consortium is newly formed or a Special Purpose Vehicle will be created for this contract) then separate examples must be provided between the principal member(s) of the proposed consortium or Special Purpose Vehicle (three examples are not required from each member).
Where the Supplier is a Special Purpose Vehicle, or a managing agent not intending to be the main provider of the Supplies or Services, the information requested must be provided in respect of the principal intended provider(s) or sub-contractor(s) who will deliver the Framework Agreement requirements.
The framework agreement includes open book provisions for high value contracts, over £500,000 per annum.
[bookmark: _Toc415475573][bookmark: _Toc415561519][bookmark: _Toc415561632][bookmark: _Toc415561709][bookmark: _Toc415561778][bookmark: _Toc416249259][bookmark: _Toc416257533][bookmark: _Toc535334443][bookmark: _Toc1137225][bookmark: _Toc94186327]4 	Scope of Services
Lot 1: Property Professional and Technical Services 
Property Professional and Technical services for providers to provide the full range of Property Professional and Technical advice including but not limited to:
1. Property Advisory Services
2. Land and Property Agency Services
3. Estate and Facilities Management Services
4. Property Investment, Appraisal and Compliance Services
5. Valuation Services
6. Lead Consultant and Project Management Services
7. Development Structures and Partnering
8. Office Accommodation 
9. General Services
10. Design Quality Assessment Programme 

Please see Appendix 2 for full scope of Lot 1: Property Professional and Technical Services. 

Lot 2: Financial Advisory Services
An overview of the Financial Advisory Services we are seeking to procure to support our Land, Property and Investment activities includes: 
1. Corporate Financial Advice
[bookmark: _Hlk92815195]2. Due Diligence
[bookmark: _Hlk92815232]3. Capital Structure Analysis
4. Financial Modelling
5. Market Assessment
6. Tax and Accounting Services
7. Auditing and Assurance Services
8. Counterparty Advice and Assistance
[bookmark: _Hlk92871620]9. Restructuring and Insolvency Advice and Services
10. Environmental, Social, and Governance Advice 
11. General Services

Please see Appendix 3 for full scope of Lot 2: Financial Advisory Services. 
	
[bookmark: _Toc415475574][bookmark: _Toc415561520][bookmark: _Toc415561633][bookmark: _Toc415561710][bookmark: _Toc415561779][bookmark: _Toc416249260][bookmark: _Toc416257534][bookmark: _Toc535334444][bookmark: _Toc1137226][bookmark: _Toc94186328]5 	The Framework Agreement & Administration
A digital copy of the Framework Agreement and Schedules (Appendix 1) has been provided on ProContract.
The submission of a Tender will denote the Suppliers acceptance of an undertaking to comply with the clauses contained in the Framework Agreement.  
The Framework will be for a period of four years.
The Framework shall be administered by Homes England’s Framework Manager.
Suppliers are required to provide a Lead and Deputy contact (completed on ProContract), who will take prime responsibility within their organisation for managing their place on the Framework and for actively driving any joint working between Homes England and Framework Suppliers.  It is important that the Lead and Deputy contacts nominated are sufficiently senior to act with autonomy and make decisions on behalf of their company, but also that they have sufficient time available to devote to actively managing their place on the Framework. The role can be split between the two contacts and other members of staff can be drawn in to undertake specific Framework Management tasks where required.
Suppliers should note:
· Copyright and all other intellectual property rights shall vest and belong to Homes England absolutely;
· The Framework may be terminated or suspended by Homes England by written notice whether the Framework Suppliers are in default or not.
· The Framework Agreement will be executed as a Deed.
· Appointment to the Framework does not guarantee that a Framework Supplier will be given any work.  This will depend on Homes England’s and other Public Body requirements over the duration of the Framework. 

·  For details of the Further Competition process, please refer to Schedule 7 of the Framework Agreement.

[bookmark: _Toc415475575][bookmark: _Toc415561521][bookmark: _Toc415561634][bookmark: _Toc415561711][bookmark: _Toc415561780][bookmark: _Toc416249261][bookmark: _Toc416257535][bookmark: _Toc535334445][bookmark: _Toc1137227][bookmark: _Toc94186329]6 	Quality (35%)
The Quality questions are detailed on ProContract, suppliers should provide their quality responses on ProContract as part of the tender response.
[bookmark: _Toc415475576][bookmark: _Toc415561522][bookmark: _Toc415561635][bookmark: _Toc415561712][bookmark: _Toc415561781][bookmark: _Toc416249262][bookmark: _Toc416257536][bookmark: _Toc535334446][bookmark: _Toc1137228][bookmark: _Toc94186330]7 	Pricing (65%)
A pricing schedule has been provided on ProContract this must be completed and uploaded to ProContract as part of the tender response.  
No alteration may be made to the pricing schedule provided.
[bookmark: _Toc415475577][bookmark: _Toc415561523][bookmark: _Toc415561636][bookmark: _Toc415561713][bookmark: _Toc415561782][bookmark: _Toc416249263][bookmark: _Toc416257537][bookmark: _Toc535334447][bookmark: _Toc1137229][bookmark: _Toc94186331]8 	Transparency
This procurement and award of this Framework Agreement is subject to the transparency arrangements being adopted by the UK Government.  These arrangements include the publication of Tender documentation issued by Homes England and the Framework Agreement between Homes England and Supplier.  Suppliers should highlight any areas they consider commercially sensitive in order for Homes England to be able to honour our transparency obligations without undermining the Suppliers commercial interests. 
The Framework Agreement value associated with the successful Tender and the name of the Supplier(s) will be published in the appropriate award notices.  As part of the Governments Transparency Agenda, Homes England on a monthly basis makes available details of transactional expenditure in excess of £250.00 by Supplier.
[bookmark: _Toc415475578][bookmark: _Toc415561524][bookmark: _Toc415561637][bookmark: _Toc415561714][bookmark: _Toc415561783][bookmark: _Toc416249264][bookmark: _Toc416257538][bookmark: _Toc535334448][bookmark: _Toc1137230][bookmark: _Toc94186332]9 	Freedom of Information
Suppliers are advised that Homes England is subject to the Freedom of Information Act 2000 ("The Act"). If a Supplier considers that any of the information provided as part of this procurement procedure should not be disclosed because of its commercial sensitivity, confidential or otherwise, they must, when providing this information, clearly identify the specific information they do not wish to be disclosed and clearly specify the reasons for its sensitivity.  Homes England shall take such statements into consideration in the event that it receives a request pursuant to the Act which relates to the information provided by the interested party.  Please note, it is insufficient to include a statement of confidentiality encompassing all the information provided in the response.
[bookmark: _Toc415475579][bookmark: _Toc415561525][bookmark: _Toc415561638][bookmark: _Toc415561715][bookmark: _Toc415561784][bookmark: _Toc416249265][bookmark: _Toc416257539][bookmark: _Toc535334449][bookmark: _Toc1137231][bookmark: _Toc94186333]10	Bribery and Corruption
Homes England takes a zero-tolerance approach to bribery and corruption and sets high standards of impartiality, integrity and objectivity in relation to the stewardship of public funds and the management of its activities.  The principles contained within this policy apply to both internal and external audiences, including anyone wishing to undertake business or engage with Homes England.  Please refer to our Anti-bribery and Corruption Policy for further information.
[bookmark: _Toc351107874][bookmark: _Toc415475580][bookmark: _Toc415561526][bookmark: _Toc415561639][bookmark: _Toc415561716][bookmark: _Toc415561785][bookmark: _Toc416249266][bookmark: _Toc416257540][bookmark: _Toc535334450][bookmark: _Toc1137232][bookmark: _Toc94186334]11	Health and Safety
This section of the Suitability Assessment mirrors the PAS91:2013+A1:2017 qualification questionnaire.
As part of the procurement process, Homes England needs to be satisfied that you have systems in place for managing health and safety within your business.  Suppliers are required to either answer one of three exemption questions (8.7(a)-(i) to 8.7(a)-(iii)) or complete the health and safety questionnaire – questions 8.7(b) to 8.7(l) where applicable.
Question 8.7(a)-(ii) refers to the SSIP (Safety Schemes in Procurement).  Further information on SSIP and details of assessment scheme members can be found on http://www.ssip.org.uk/.
If a Supplier is already registered and compliant with a SSIP approved scheme, then the requirements for your Suitability Assessment response will be reduced.  The validity of SSIP membership will be checked and verified.
If a Supplier is a designer (construction related) or providing Principal Designer Services (as defined in Construction (Design and Management) Regulations 2015 (CDM 2015)), you will need to be registered and assessed as a Designer or Principal Designer. Details of SSIP schemes which undertake such assessments can be found at http://www.ssip.org.uk/.
Although Homes England recognises any SSIP approved scheme, its preferred prequalification scheme is CHAS (Contractor Health and Safety Assessment Scheme).  In order to register with CHAS and undergo an assessment you will need to visit the CHAS website https://www.chas.co.uk/ and download the relevant application forms.  For the avoidance of doubt details of equivalent membership schemes will need to be provided in English.
[bookmark: _Toc433880821][bookmark: _Toc435091427][bookmark: _Toc457892337][bookmark: _Toc462735620][bookmark: _Toc535334451][bookmark: _Toc1137233][bookmark: _Toc94186335]12	Environmental Policy Statement
Homes England’s Safety, Health and Environmental (SHE) Policy Statement confirms that we recognise and fully accept, our statutory and moral responsibility to provide the highest safety, health and the environmental standards to protect our employees, other people affected by our activities and the environment. We are committed to the prevention of injury and ill health; the avoidance of adverse impacts on soil, water, air and biodiversity; and the continual improvement of our safety, health and environmental performance. We expect our Suppliers and contractors to go beyond their statutory duties and work with us to achieve high standards of safety, health and environmental management in all that we do. 
[bookmark: _Toc516827391][bookmark: _Toc516841096][bookmark: _Toc530566142][bookmark: _Toc535334452][bookmark: _Toc1137234][bookmark: _Toc94186336]13	Privacy Notice
Homes England (the trading name adopted by the Homes and Communities Agency) is committed to protecting the privacy and security of your personal data.  Details can be found on our website.
[bookmark: _Toc94186337]14	Social Value
Social value should be explicitly evaluated for all government contracts, where the requirements are related and proportionate to the subject-matter of the contract. Following the publication of a Procurement Policy Note (PPN) 06/20 - Taking Account of Social Value in the Award of Central Government Contracts, Homes England is committed to maximising social value at all stages of the procurement lifecycle.  
The Social Value Model identified in the PPN sets out government’s social value priorities for procurement. It includes a menu of social value options for commercial staff in in-scope organisations to review and select with their internal clients and any other stakeholders. There are 5 themes and 8 policy outcomes which flow from these themes, which can be found within the PPN. 
[bookmark: _Toc94186338]15	Not Used
[bookmark: _Toc505086314]Carbon Reduction plan wording deleted as not applicable (at v2).
[bookmark: aliashAdvancedFooterprotec3FooterPrimary]OFFICIAL 
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[bookmark: _12__Evaluation][bookmark: _13_Evaluation_Criteria][bookmark: _Toc315162426][bookmark: _Toc415561527][bookmark: _Toc415561640][bookmark: _Toc415561717][bookmark: _Toc415561786][bookmark: _Toc416249267][bookmark: _Toc416257541][bookmark: _Toc535334453][bookmark: _Toc1137235][bookmark: _Toc94186339]16	Evaluation Criteria
NOTE: If any question is left incomplete the section may be marked as a Fail.
	[bookmark: _Toc415475581][bookmark: _Toc415561528][bookmark: _Toc415561641][bookmark: _Toc415561718][bookmark: _Toc415561787]RELATING TO– SUITABILITY ASSESSMENT (to be completed on ProContract)

	Question
	Title
	Assessment
	Evaluation Guidance

	n/a
	Certificate of Non-Collusion and Non-Canvassing
	Pass/Fail
	Pass
Signed and completed certificate attached.
Fail 
Signed and completed certificate not attached.

	n/a
	Framework Agreement and Schedules
	Pass/Fail
	Pass
Question answered ‘yes’.
Fail 
Question answered ‘no’.

	1.1
	Supplier Details
	Pass/Fail
	Pass
All information provided.
Fail 
Major information requirements missing.

	1.2
	Bidding Model
	Pass/Fail
	Pass
All information provided.
Fail
Major information requirements missing.

	1.3
	Contact Details
	Pass/Fail
	Pass
All information provided.
Fail
Major information requirements missing.

	[bookmark: _Toc415475583][bookmark: _Toc415561530][bookmark: _Toc415561643][bookmark: _Toc415561720][bookmark: _Toc415561789]2.1 - 2.2
	[bookmark: _Toc415475584][bookmark: _Toc415561531][bookmark: _Toc415561644][bookmark: _Toc415561721][bookmark: _Toc415561790]Grounds for Mandatory Exclusion
	Pass/Fail
	Evaluation of self-certification response
Pass
Question 2.1(a) answered ‘none of the above’, and
Question 2.1(b) and 2.2 answered ‘N/A’.
OR
Question 2.1(a) answered ‘yes’ to one or more offences, and
Question 2.1(b) answered with all relevant information, and
Question 2.2 answered ‘yes’ with an attachment provided.
Fail
Question 2.1(a) answered ‘yes’ to one or more offences, and
Question 2.1(b) or 2.2 with relevant information missing.
OR
Question 2.1(a) answered ‘yes’ to, to one or more offences, and
Question 2.1(b) answered with all relevant information, and
Question 2.2 answered ‘no’ or no attachment provided. 

Verification of information provided by the preferred Supplier(s)
Pass
Question 2.2 answered ‘yes’ with explanation in the form of an attachment which is to the satisfaction of Homes England.
Fail
Question 2.2 answered ‘yes’ with explanation in the form of an attachment which is not to the satisfaction of Homes England.

	2.3
	Grounds for Mandatory Exclusion
	Pass/Fail
	Evaluation of self-certification response
Pass
Question 2.3(a) answered ‘no’ , and
Question 2.3(b) answered ‘N/A’.
OR
Question 2.3(a) answered ‘yes’, and
Question 2.3(b) answered with all relevant information.
Fail
Question 2.3(a) answered ‘yes’, and
Question 2.3(b) with relevant information missing.

Verification of information provided by the preferred Supplier(s)
Pass
Question 2.3(b) answered with explanation which is to the satisfaction of Homes England.
Fail
Question 2.3(b) answered with explanation which is not to the satisfaction of Homes England.




	[bookmark: _Toc415475585][bookmark: _Toc415561532][bookmark: _Toc415561645][bookmark: _Toc415561722][bookmark: _Toc415561791]3

	[bookmark: _Toc415475586][bookmark: _Toc415561533][bookmark: _Toc415561646][bookmark: _Toc415561723][bookmark: _Toc415561792]Grounds for Discretionary Exclusion
	Pass/Fail
	Evaluation of self-certification response
Pass
Questions 3.1(a) to 3.1(b) answered ‘none of the above’, and 
Question 3.2 answered ‘N/A’.
OR
Questions 3.1(a) to 3.1(b) one or more answered ‘yes’ to, and
Question 3.2 answered with all relevant information.
Fail
Questions 3.1(a) to 3.1(b) one or more answered ‘yes’ to, and
Question 3.2 with relevant information missing.

Verification of information provided by the preferred Supplier(s)
Pass
Question 3.2 answered with explanation which is to the satisfaction of Homes England.
Fail
Question 3.2 answered with explanation which is not to the satisfaction of Homes England.

	4.1
	Demonstration of Economic and Financial Standing
	Pass/Fail
	Evaluation of self-certification response
Pass
One of questions 4.1(a) to 4.1(b)-(iii) answered ‘yes’.
Fail
All of questions 4.1(a) to 4.1(b)-(iii) answered ‘no’. 

Verification of information provided by the preferred Supplier(s)
Pass 
All information/documentation, including acceptable alternatives or equivalents, provided. 
Fail
Major information requirements missing; or alternative information is incomplete, not suitable or out of date; or requests for alternative information including management accounts are unanswered.

	4.2
	Level of Economic and Financial Standing
	Pass/Fail
	Evaluation of self-certification response
Pass
Question 4.2 answered ‘yes’. 
Fail
Question 4.2 answered ‘no’.

Verification of information provided by the preferred Supplier(s)
Pass 
Current ratio2 is greater than 1,
AND
Average turnover1 for the last two years (or equivalent value) is equal to or more than:
Preferred Supplier(s) for Lot 1 only: £500,000 GBP
Preferred Supplier(s) for Lot 2 only: £250,000 GBP
Preferred Supplier(s) for both Lots: £750,000 GBP.

Fail
Current ratio2 is equal to or less than 1. 
OR 
Average turnover1 for the last two years (or equivalent value) is less than: 
Preferred Supplier(s) for Lot 1 only: £500,000 GBP
Preferred Supplier(s) for Lot 2 only: £250,000 GBP
Preferred Supplier(s) for both Lots: £750,000 GBP.

1 Homes England reserves the right to use information relating to other contracts they have awarded and/or bidding with the preferred Supplier(s) to ensure that turnover satisfies the minimum requirements set out above.  In the first instance Suppliers must self-certify on the basis of this Framework Agreement only and indicate whether they have other contracts with Homes England which may be relevant at the verification stage.  In assessing this Homes England will seek to confirm the Suppliers own assessment of this to ensure accurate assessment of this test.
2 Current ratio is calculated as Current Assets/Current Liabilities (please note that this ratio calculation excludes long term debtors from current assets and excludes related party debtors and creditors (with the exception of interest bearing related party debtors and creditors with fixed repayment dates)).

	4.3
	Self-certification
	Pass/Fail
	Evaluation of self-certification response
Pass
Question 4.3 answered ‘yes’. 
Fail
Question 4.3 answered ‘no’.

Verification of information provided by the preferred Supplier(s)
Pass
All information/documentation including acceptable alternatives or equivalents provided and the opinion of the auditors within the financial statements identifies no going concern issues and the level and nature of outstanding CCJs (either disclosed or obtainable from public registers) that can be funded from existing case reserves and an absence of administration or liquidation arrangements.
Fail
Major information requirements missing; or alternative information is incomplete, not suitable or out of date; or requests for alternative information including management accounts are unanswered and  the opinion of the auditors within the financial statements identifies concerns over going concern; or the level and nature of outstanding CCJs (either disclosed or obtainable from public registers) indicates a risk over inability to fund CCJs from existing cash reserves; or the Supplier is currently the subject to any kind of administration or liquidation arrangements.

	5
	Group Information and Financial Guarantee 
	Pass/Fail
	Evaluation of self-certification response
No evaluation at self-certification stage.

Verification of information provided by the preferred Supplier(s)
Pass
All information/documentation provided.  
Where relevant Parent Company confirmed as willing to provide guarantee if necessary.
Fail
Major information requirements missing.  
Parent Company confirmed as not willing to provide a guarantee.  

	6 – Lot 1
	Technical and Professional Ability 
	Pass/Fail
	Pass
If bidding on Lot 1, questions 6.1 to 6.3 and where applicable 6.4 completed in full with information which relates to the Scope of Services and meets the identified criteria. 
OR
If bidding on Lot 1, question 6.5 and where applicable 6.4 completed and is to the satisfaction of Homes England.
Fail
If bidding on Lot 1, questions 6.1 to 6.3 and where applicable 6.4 incomplete and question 6.5 not completed to the satisfaction of Homes England. 
OR 
If bidding on Lot 1, questions 6.1 to 6.3 and where applicable 6.4 completed with information that does not relate to the Scope of Services or does not meet the identified criteria.

	6 – Lot 2
	Technical and Professional Ability
	Pass/Fail
	Pass
If bidding on Lot 2, questions 6.1 to 6.3 and where applicable 6.4 completed in full with information which relates to the Scope of Services and meets the identified criteria. 
OR
If bidding on Lot 2, question 6.5 and where applicable 6.4 completed and is to the satisfaction of Homes England.
Fail
If bidding on Lot 2, questions 6.1 to 6.3 and where applicable 6.4 incomplete and question 6.5 not completed to the satisfaction of Homes England. 
OR 
If bidding on Lot 2, questions 6.1 to 6.3 and where applicable 6.4 completed with information that does not relate to the Scope of Services or does not meet the identified criteria.

	7.1 – 7.2
	Requirement under Modern Slavery Act 2015
	Pass/Fail
	Evaluation of self-certification response
Pass
Question 7.1 answered ‘yes’ and 7.2 answered ‘yes’ with a relevant web address or URL provided.
OR
Question 7.1 answered ‘yes’ and 7.2 ‘no’ with an explanation provided which is to the satisfaction of Homes England.
OR
Question 7.1 answered ‘no’ (as not a relevant commercial organisation) and 7.2 answered ‘N/A’.
Fail
Question 7.1 answered ‘yes’ and 7.2 answered ‘yes’ with no relevant web address or URL provided
OR
Question 7.1 answered ‘yes’ and 7.2 ‘no’ with no explanation provided or an explanation provided which is not to the satisfaction of Homes England. 
OR 
Question 7.1 answered ‘yes’ and 7.2 answered ‘N/A’. 

Verification of information provided by the preferred Supplier(s)
Pass
Where the Act applies, compliant annual reporting requirements have been established and evidenced; or where the Act does not apply this is reasonable.
Fail
Where the Act applies, compliant annual reporting requirements have not been established or evidenced.

	7.3 – 7.12
	Modern Slavery Act 2015 Management Information
	Pass/Fail
	This question is for management information purposes and will not be evaluated. 

	8.1
	[bookmark: _Toc415475594][bookmark: _Toc415561539][bookmark: _Toc415561652][bookmark: _Toc415561729][bookmark: _Toc415561798]Insurance


	Pass/Fail
	Evaluation of self-certification response
Pass
Question 8.1 answered ‘yes’. 
Fail
Question 8.1 answered ‘no’.

Verification of information provided by the preferred Supplier(s)
Pass
Evidence to show that minimum requirements for insurance are in place, or evidenced assurance is provided to confirm that the insurance will be in place by the framework agreement commencement date.
Fail
Requirements for insurance are not in place, and no evidenced assurance is provided to confirm that the insurance will be in place by the framework agreement commencement date.

	8.2 
	Not Applicable

	8.3
	Not Applicable

	8.4
	Not Applicable

	8.5
	[bookmark: _Toc415475597][bookmark: _Toc415561542][bookmark: _Toc415561655][bookmark: _Toc415561732][bookmark: _Toc415561801]Equal opportunity, diversity and capability
	Pass/Fail
	Evaluation of self-certification response
Pass
Questions 8.5(a) and 8.5(b)-(i) answered ‘yes’. 
AND
Questions 8.5(c) to 8.5(g) answered ‘no’ or answered ‘yes’ with an explanation provided. 
AND
Questions 8.5(h) to 8.5(j) and 8.5(l) to 8.5(m) answered ‘Yes’ or ‘No, but willing to commit’.
AND 
Question 8.5(n) answered “Yes” with a relevant link within the comments box or attachment provided or ‘No, but willing to commit’,

Fail
Questions 8.5(a) and 8.5(b)-(i) answered ‘no’.
OR
Questions 8.5(c) to (g) answered ‘yes’ with no explanation provided.
OR
Questions 8.5(h) to 8.5(j) and 8.5(l) to 8.5(n) answered or ‘No, not willing to commit’.

Verification of information provided by the preferred Supplier(s)
Pass
Where applicable evidence provided which is to the satisfaction of Homes England.
Fail
Where applicable evidence provided which is not to the satisfaction of Homes England.

	8.6
	[bookmark: _Toc415475599][bookmark: _Toc415561544][bookmark: _Toc415561657][bookmark: _Toc415561734][bookmark: _Toc415561803]Environmental Management
	Pass/Fail
	Evaluation of self-certification response
Pass
Question 8.6(a) answered ‘yes’ and questions 8.6(b) to 8.6(f) answered ‘N/A’.
OR
Question 8.6(a) answered ‘no’ and questions 8.6(b) to 8.6(f) answered ‘yes’.
Fail
Question 8.6(a) answered ‘no’ and any of questions 8.6(b) to 8.6(f) answered ‘no’ or ‘N/A’.

Verification of information provided by the preferred Supplier(s)
Pass
Where applicable, evidence provided which is to the satisfaction of Homes England.
Fail
Where applicable, evidence provided which is not to the satisfaction of Homes England.

	8.7
	Health and Safety 
	Pass/Fail
	PLEASE NOTE: Questions 8.7(l)-(i) to 8.7(l)-(v) only apply to Lot 1. If you are applying for Lot 2 only please respond ‘N/A’ to these questions. 
Evaluation of self-certification response
Pass
Questions 8.7(a)-(i) answered ‘yes’.
OR
Questions 8.7(a)-(ii) answered ‘yes’.
OR
Questions 8.7(a)-(iii) answered ‘yes’.
OR
Questions 8.7(a)-(i) to 8.7(a)-(iii) answered ‘no’, but all questions 8.7 (b) to 8.7(k) for both lots 1 and 2 and 8.7(l) for lot 1 only answered ‘yes’.
Fail
Questions 8.7(a)-(i) to 8.7(a)-(iii) answered ‘no’, in combination with any of questions 8.7(b) to 8.7(k) for both lots 1 and 2 and 8.7(l) for lot 1 only answered ‘no’.
OR
Questions 8.7(a)-(i) to 8.7(a)-(iii) answered ‘no’, in combination with any of questions 8.7(b) to 8.7(k) for both lots 1 and 2 and 8.7(l) for lot 1 only answered ‘N/A’.

Verification of information provided by the preferred Supplier(s)
Pass
Evidence provided that is to the satisfaction of Homes England
Fail
Evidence provided that is not to the satisfaction of Homes England

	8.8
	Not Applicable

	8.9
	The General Data Protection Regulation (GDPR) (and the Data Protection Act 2018)
	Pass/Fail
	Evaluation of self-certification response
Pass
Questions 8.9(a) to 8.9(e) answered ‘yes’, and
Question 8.9(f) answered ‘no’, and
Question 8.9(g) answered ‘N/A’.
OR
Questions 8.9(a) to 8.9(e) answered ‘yes’, and
Question 8.9(f) answered ‘yes’, and
Question 8.9(g) answered. 
Fail
Any of questions 8.9(a) to 8.9(e) answered ‘no’. 
OR
Questions 8.9(a) to 8.9(e) answered ‘yes’, and
Question 8.9(f) answered ‘yes’, and
Question 8.9(g) answered ‘N/A’.

Verification of information provided by the preferred Supplier(s)
Pass
If required, question 8.9(g) answered with explanation which is to the satisfaction of Homes England.
Fail
If required, question 8.9(g) answered with explanation which is not to the satisfaction of Homes England. 

	9

	Information Security and Cyber Essentials
	Pass/Fail
	Evaluation of self-certification response
Pass
Question 9.1(a) answered ‘yes, we (and our key sub-contractors where required) have a valid Cyber Essentials certificate or higher level of certified assurance’ and question 9.1(b) answered ‘N/A’.
OR
Question 9.1(a) answered ‘Yes, we (and our key sub-contractors where required) will commit to having a valid Cyber Essentials certificate or higher level of certified assurance by the framework commencement date’ and question 9.1(b) answered ‘N/A’.
OR
Question 9.1(a) answered ‘no, we (and our key sub-contractors where required) do not have and will not commit to having a valid Cyber Essentials certificate or higher level of certified assurance by the framework commencement date’ and question 9.1(b) answered ‘yes’.
Fail
Question 9.1(a) answered ‘no, we (and our key sub-contractors where required) do not have and will not commit to having a valid Cyber Essentials certificate or higher level of certified assurance by the framework commencement date’ and question 9.1(b) answered ‘no’ or ‘N/A’.

Verification of information provided by the preferred Supplier(s)
Pass
Evidence of valid certification relevant to the scope of the services required or a completed questionnaire demonstrating sufficient internal control measures provided.
Fail
Evidence of valid certification relevant to the scope of the services required or a completed questionnaire demonstrating sufficient internal control measures not provided.


[bookmark: _Hlk84409250]


Lot 1: Property Professional Services and Technical Services
	

RELATING TO LOT 1 – QUALITY (to be completed on ProContract)

	Quality will account for 35 % of the Overall Score.  
Your submission will be deemed a fail if:
· you score (unweighted) a ‘0’ or ‘1’ for any one quality criteria question
· you score (unweighted) a ‘2’ for five or more quality criteria questions 
The following scoring methodology will apply:
5 – Excellent Satisfies the requirement and demonstrates exceptional understanding and evidence in their ability/proposed methodology to deliver a solution for the requirements.  Response identifies factors that will offer potential added value, with evidence to support the response.  
4 – Good Satisfies the requirement with minor additional benefits.  Above average demonstration by the Supplier of the understanding and evidence in their ability/proposed methodology to deliver a solution for the required supplies/services.  Response identifies factors that will offer potential added value, with evidence to support the response.
3 – Acceptable Satisfies the requirement.  Demonstration by the Supplier of the understanding and evidence in their ability/proposed methodology to deliver a solution for the requirements.
2 - Minor Reservations Some minor reservations of the Supplier's understanding and proposed methodology, with limited evidence to support the response.  
1 - Major Reservations/Non-compliant Major reservations of the Supplier's understanding and proposed methodology, with little or no evidence to support the response.
0 - Unacceptable/Non-compliant Does not meet the requirement.  Does not comply and/or insufficient information provided to demonstrate that the Supplier has the understanding or suitable methodology, with little or no evidence to support the response. 
Please note: 
Any text beyond the specified word limits will be ignored and will not be evaluated.
Homes England will not cross-reference to other answers when assessing quality responses.
Evaluators will initially work independently. Once they have completed their independent evaluation they will meet to discuss, understand, and moderate any differences they have via a consensus meeting, where a single consensus score for each question will be agreed.
If you intend to use a sub-consultant for any of the areas of scope, please include how the arrangement would be project managed and how you will promote SME participation through your supply chain. 


	Number
	Weighting

	Question 1 - Scope of Services 
	Pass/Fail

	Question 2 - Social Value
	10%

	Question 3 - Land and Property Agency Services (Acquisition)
	2.5%

	Question 4 - Land and Property Agency Services (Disposal)
	2.5%

	Question 5 - Estate Management (Newly Acquired Site)
	3.5%

	Question 6 - Estate Management (Risk)
	1.5%

	Question 7 - Commercial Lending & Investment Advisory
	3%

	Question 8 - Property Investment
	2%

	Question 9 - Valuation Services
	5%

	Question 10 - Lead Consultant and Project Management Services
	5%



	RELATING TO LOT 1 - PRICING SCHEDULE (to be completed on ProContract)

	Price will account for 65% of the Overall Score.  For each section below the lowest price will gain the maximum marks with other prices expressed as a proportion of the best score using the maths explained in the worked example below.

	Section
	Weighting

	1. Rates for lump sum fee bids or time charge commissions for all services

	1(a) Daily Rates
	20%

	2. Valuations

	2(a) % Fees for Valuations
	13%

	3. Agency Services

	3(a) Residential Land and Property - Disposals 
	13%

	3(b) Residential Land and Property - Acquisitions 
	13%

	4. Estate Management

	4(a) % Fees for Estate Management
	6%




	RELATING TO LOT 1 – FORM OF TENDER (to be completed on ProContract)

	Title
	Assessment
	Evaluation Guidance

	Form of Tender
	Pass/Fail
	Pass
Signed and completed form of tender document attached.
Fail 
Signed and completed form of tender document not attached.



Lot 2: Financial Advisory Service
	

RELATING TO LOT 2 – QUALITY (to be completed on ProContract)

	Quality will account for 35 % of the Overall Score.  
Your submission will be deemed a fail if:
· you score (unweighted) a ‘0’ or ‘1’ for any one quality criteria question.
· you score (unweighted) a ‘2’ for three or more quality criteria questions. 

The following scoring methodology will apply:
5 – Excellent Satisfies the requirement and demonstrates exceptional understanding and evidence in their ability/proposed methodology to deliver a solution for the requirements.  Response identifies factors that will offer potential added value, with evidence to support the response.  
4 – Good Satisfies the requirement with minor additional benefits.  Above average demonstration by the Supplier of the understanding and evidence in their ability/proposed methodology to deliver a solution for the required supplies/services.  Response identifies factors that will offer potential added value, with evidence to support the response.
3 – Acceptable Satisfies the requirement.  Demonstration by the Supplier of the understanding and evidence in their ability/proposed methodology to deliver a solution for the requirements.
2 - Minor Reservations Some minor reservations of the Supplier's understanding and proposed methodology, with limited evidence to support the response.  
1 - Major Reservations/Non-compliant Major reservations of the Supplier's understanding and proposed methodology, with little or no evidence to support the response.
0 - Unacceptable/Non-compliant Does not meet the requirement.  Does not comply and/or insufficient information provided to demonstrate that the Supplier has the understanding or suitable methodology, with little or no evidence to support the response. 

Please note: 
Any text beyond the specified word limits will be ignored and will not be evaluated.
Homes England will not cross-reference to other answers when assessing quality responses.
Evaluators will initially work independently. Once they have completed their independent evaluation they will meet to discuss, understand, and moderate any differences they have via a consensus meeting, where a single consensus score for each question will be agreed.

	Number
	Weighting

	Question 1 - Scope of Services
	Pass/Fail

	Question 2 - Social Value
	10%

	Question 3 - Resource, Capacity and Skills
	5%

	Question 4 - Monitoring and Controls
	5%

	Question 5 - Knowledge and Understanding
	6%

	Question 6 - Investment Risk
	4%

	Question 7 - Environmental, Social and Corporate Governance
	5%



	[bookmark: _Hlk90971219]RELATING TO LOT 2 - PRICING SCHEDULE (to be completed on ProContract)

	Price will account for 65% of the Overall Score.  The lowest price will gain the maximum marks with other prices expressed as a proportion of the best score using the maths explained in the worked example below.



	RELATING TO LOT 1 – FORM OF TENDER (to be completed on ProContract)

	Title
	Assessment
	Evaluation Guidance

	Form of Tender
	Pass/Fail
	Pass
Signed and completed form of tender document attached.
Fail 
Signed and completed form of tender document not attached.



Worked Example Lot 1
[bookmark: _Hlk90978683]The Weighted score for the Quality element will be calculated using the formula below:





The Weighted score for each question will be summed to calculate the Weighted Total Quality Score (out of 35).
The worked example below demonstrates how your quality scores will be used to calculate the Weighted Total Quality Score:

	Supplier
	Question
	Score (out of 5)
	Weighting
	Weighting Multiplier
	Weighted Score

	Supplier A
	1
	PASS
	N/A
	N/A
	N/A

	
	2
	5
	10%
	2
	10

	
	3
	4
	2.50%
	0.5
	2

	
	4
	3
	2.50%
	0.5
	1.5

	
	5
	2
	3.50%
	0.7
	1.4

	
	6
	3
	1.50%
	0.3
	0.9

	
	7
	5
	3%
	0.6
	3

	
	8
	5
	2%
	0.4
	2

	
	9
	3
	5%
	1
	3

	
	10
	3
	5%
	1
	3

	Weighted Total Quality Score
	26.8

	Supplier B
	1
	PASS
	N/A
	N/A
	N/A

	
	2
	5
	10%
	2
	10

	
	3
	5
	2.50%
	0.5
	2.5

	
	4
	4
	2.50%
	0.5
	2

	
	5
	4
	3.50%
	0.7
	2.8

	
	6
	5
	1.50%
	0.3
	1.5

	
	7
	5
	3%
	0.6
	3

	
	8
	5
	2%
	0.4
	2

	
	9
	5
	5%
	1
	5

	
	10
	4
	5%
	1
	4

	Weighted Total Quality Score
	32.8

	Supplier C
	1
	PASS
	N/A
	N/A
	N/A

	
	2
	2
	10%
	2
	4

	
	3
	4
	2.50%
	0.5
	2

	
	4
	3
	2.50%
	0.5
	1.5

	
	5
	2
	3.50%
	0.7
	1.4

	
	6
	3
	1.50%
	0.3
	0.9

	
	7
	1
	3%
	0.6
	FAIL

	
	8
	4
	2%
	0.4
	1.6

	
	9
	3
	5%
	1
	3

	
	10
	3
	5%
	1
	3

	Weighted Total Quality Score
	FAIL
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The Price score for the Pricing elements (1(a), 2(a), 3(a), 3(b) & 4(a)) will be calculated using the formula below:


The Weighted Price Score will be calculated using the formula below:

The Weighted Price Score for each question will be summed to calculate the Weighted Total Price Score (out of 65)
The worked example below demonstrates how your Price scores will be used to calculate the Weighted Total Price Score:
	 
	1(a) Daily Rates
Weighting = 20%
	2(a) % Fees for Valuations
Weighting = 13%
	3(a) Residential Land and Property - Disposals
Weighting = 13%
	3(b) Residential Land and Property - Acquisitions
Weighting = 13%
	4(a) % Fees for Estate Management
Weighting = 6%
	Weighted Total Price Score


	Supplier
	Price
	Price Score
	Weighted Price Score
	Price
	Price Score
	Weighted Price Score
	Price
	Price Score
	Weighted Price Score
	Price
	Price Score
	Weighted Price Score
	Price
	Price Score
	Weighted Price Score
	

	Supplier A
	100.00
	100.00
	20.00
	340.00
	100.00
	13.00
	180.00
	100.00
	13.00
	70.00
	100.00
	13.00
	480.00
	100.00
	6.00
	65.00

	Supplier B
	160.00
	62.50
	12.50
	500.00
	68.00
	8.84
	400.00
	45.00
	5.85
	95.00
	73.68
	9.58
	480.00
	100.00
	6.00
	42.77

	Supplier C
	180.00
	55.56
	11.11
	450.00
	75.56
	9.82
	500.00
	36.00
	4.68
	75.00
	93.33
	12.13
	500.00
	96.00
	5.76
	43.51



The Final Score will be calculated using the formula below:

The worked example below demonstrates how the Final Score and Ranking will be calculated:
	Supplier
	Weighted Total Quality Score
	Weighted Total Price Score
	Final Score
	Ranked Position

	Supplier A
	26.8
	65
	91.8
	1st

	Supplier B
	32.8
	42.91
	75.71
	2nd

	Supplier C
	Fail
	43.51
	Fail
	Not Applicable
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Worked Example Lot 2
The Weighted score for the Quality element will be calculated using the formula below:





The Weighted score for each question will be summed to calculate the Weighted Total Quality Score (out of 35).

The worked example below demonstrates how your quality scores will be used to calculate the Weighted Total Quality Score:
	Supplier
	Question
	Score (out of 5)
	Weighting
	Weighting Multiplier
	Weighted Score

	Supplier A
	1
	PASS
	N/A
	N/A
	N/A

	
	2
	5
	10%
	2.0
	10.0

	
	3
	4
	5%
	1.0
	4.0

	
	4
	3
	5%
	1.0
	3.0

	
	5
	2
	6%
	1.2
	2.4

	
	6
	3
	4%
	0.8
	2.4

	
	7
	3
	5%
	1.0
	3.0

	Weighted Total Quality Score
	24.8

	Supplier B
	1
	PASS
	N/A
	N/A
	N/A

	
	2
	5
	10%
	2.0
	10.0

	
	3
	5
	5%
	1.0
	5.0

	
	4
	4
	5%
	1.0
	4.0

	
	5
	4
	6%
	1.2
	4.8

	
	6
	5
	4%
	0.8
	4.0

	
	7
	4
	5%
	1.0
	4.0

	Weighted Total Quality Score
	31.8

	Supplier C
	1
	PASS
	N/A
	N/A
	N/A

	
	2
	2
	10%
	2.0
	4.0

	
	3
	4
	5%
	1.0
	4.0

	
	4
	3
	5%
	1.0
	3.0

	
	5
	1
	6%
	1.2
	1.2

	
	6
	3
	4%
	0.8
	2.4

	
	7
	3
	5%
	1.0
	3.0

	Weighted Total Quality Score
	FAIL





The Price score will be calculated using the formula below:


The Weighted Total Price Score will be calculated using the formula below:

The worked example below demonstrates how your Price scores will be used to calculate the Weighted Total Price Score:
	Supplier
	Price (from B4)
	Price Score
	Weighted Total Price Score
(out of 65)

	Supplier A
	350
	1
	65

	Supplier B
	700
	0.5
	32.5

	Supplier C
	400
	0.88
	56.88



The Final Score will be calculated using the formula below:

The worked example below demonstrates how the Final Score and Ranking will be calculated:
	Supplier
	Weighted Total Quality Score
	Weighted Total Price Score
	Final Score
	Ranked Position

	Supplier A
	24.8
	65
	89.8
	1st

	Supplier B
	31.8
	32.5
	64.3
	2nd

	Supplier C
	Fail
	56.88
	Fail
	N/A





[bookmark: _Annex_1:_Ground][bookmark: _Toc94186340][bookmark: _Toc463951049][bookmark: _Toc535334454][bookmark: _Toc1137236]Section 17 Key Performance Indicators
The following KPIs are intended to monitor Consultant compliance and engagement. 

	Ref
	Key Performance Indicator
	Description 

	KPI 1
	Framework Engagement
	The Consultant must opt out of further competitions that they do not wish to participate in at all stages of the process (expression of interest, sifting brief and invitation to tender) within five working days of receiving notification of the event through ProContract.

	KPI 2
	Consultant Responsiveness

	Where a request for relevant information or documentation is made by Homes England in accordance with the Agreement the Consultant must action the request within 10 working days (provided a timeframe is not specified in the Agreement)

	KPI 3
	Selection Information Validity
	Where the Consultant’s selection information changes (e.g. an insurance certificate expires and is replaced by a new policy or a certification of a Standard expires i.e. ISO9001) the Consultant must inform Homes England within 10 working days of the change and provide updated documentation as appropriate.

	KPI 4
	Change of Contact Details
	The Consultant must inform Homes England of their framework contact details changing 10 working days ahead of the change (e.g. if a staff member leaves) and provide updated information as appropriate.

	KPI 5
	Six Standards of Mental Health
	Consultants must report the percentage of all companies in the supply chain under the contract to have implemented the six standards in the Mental Health at Work commitment. This is to be reported annually to Homes England no more than five working days after the contract anniversary date.

	KPI 6
	Other Public Sector Body Management Information - Direct Awards
	Consultants must update Homes England once a quarter, no more than 5 working days from the end of the previous quarter on the number, value, and scope of each contract they have been awarded through a direct award from a other Public Sector Body via the framework, using the template provided at Schedule 16. If KPI 6 is not applicable the consultant should provide a nil return.

	KPI 7
	Other Public Sector Body Management Information -Feedback
	The Consultant must collect feedback from their performance of contracts with other Public Sector Body and send these to Homes England once a quarter no more than 5 working days from the end of the previous quarter. If KPI 7 is not applicable the consultant should provide a nil return.



Please see the Framework Agreement and Schedules (Appendix 1) for full detail of the KPI mechanism applicable to the Framework.
[bookmark: _Toc94186341]List of Schedules and Appendices that form part of this Tender

· Certificate of Non-Collusion and Non-Canvassing – attached to the relevant question on Pro-Contract
· Form of tender – attached to the relevant question on Pro-Contract
· InfoSec Questionnaire – attached to the relevant question on Pro-Contract
· Annex 1 – Mandatory Exclusion Grounds
· Annex 2 – Discretionary Exclusion Grounds
· Appendix 1 – Framework Agreement and Schedules Appendix 2 – Lot 1 Scope
· Appendix 3 – Lot 2 Scope
· Appendix 4 – List of Potential Users of the Framework
· Appendix 5 – Mental Health at Work Information Pack
· 


[bookmark: _Toc94186342]Annex 1: Mandatory Exclusion Grounds
Public Contract Regulations 2015 R57(1), (2) and (3)
Public Contract Directives 2014/24/EU Article 57(1)
Participation in a criminal organisation
Participation offence as defined by section 45 of the Serious Crime Act 2015
Conspiracy within the meaning of 
· section 1 or 1A of the Criminal Law Act 1977 or 
· article 9 or 9A of the Criminal Attempts and Conspiracy (Northern Ireland) Order 1983 
where that conspiracy relates to participation in a criminal organisation as defined in Article 2 of Council Framework Decision 2008/841/JHA on the fight against organised crime;
Corruption
Corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906;
The common law offence of bribery;
Bribery within the meaning of sections 1, 2 or 6 of the Bribery Act 2010, or section 113 of the Representation of the People Act 1983;
Fraud
Any of the following offences, where the offence relates to fraud affecting the European Communities’ financial interests as defined by Article 1 of the convention on the protection of the financial interests of the European Communities:
· the common law offence of cheating the Revenue;
· the common law offence of conspiracy to defraud; 
· fraud or theft within the meaning of the Theft Act 1968, the Theft Act (Northern Ireland) 1969, the Theft Act 1978 or the Theft (Northern Ireland) Order 1978;
· fraudulent trading within the meaning of section 458 of the Companies Act 1985, article 451 of the Companies (Northern Ireland) Order 1986 or section 993 of the Companies Act 2006;
· fraudulent evasion within the meaning of section 170 of the Customs and Excise Management Act 1979 or section 72 of the Value Added Tax Act 1994;
· an offence in connection with taxation in the European Union within the meaning of section 71 of the Criminal Justice Act 1993;
· destroying, defacing or concealing of documents or procuring the execution of a valuable security within the meaning of section 20 of the Theft Act 1968 or section 19 of the Theft Act (Northern Ireland) 1969;
· fraud within the meaning of section 2, 3 or 4 of the Fraud Act 2006;
· the possession of articles for use in frauds within the meaning of section 6 of the Fraud Act 2006, or the making, adapting, supplying or offering to supply articles for use in frauds within the meaning of section 7 of that Act;
Terrorist offences or offences linked to terrorist activities
Any offence:
· listed in section 41 of the Counter Terrorism Act 2008;
· listed in schedule 2 to that Act where the court has determined that there is a terrorist connection;
· under sections 44 to 46 of the Serious Crime Act 2007 which relates to an offence covered by the previous two points;
Money laundering or terrorist financing
Money laundering within the meaning of sections 340(11) and 415 of the Proceeds of Crime Act 2002
An offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime (Northern Ireland) Order 1996
Child labour and other forms of trafficking human beings
An offence under section 4 of the Asylum and Immigration (Treatment of Claimants etc.) Act 2004;
An offence under section 59A of the Sexual Offences Act 2003
An offence under section 71 of the Coroners and Justice Act 2009;
An offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994
An offence under section 2 or section 4 of the Modern Slavery Act 2015
Non-payment of tax and social security contributions 
Breach of obligations relating to the payment of taxes or social security contributions that has been established by a judicial or administrative decision.
Where any tax returns submitted on or after 1 October 2012 have been found to be incorrect as a result of:
· HMRC successfully challenging the potential supplier under the General Anti – Abuse Rule (GAAR) or the “Halifax” abuse principle; or
· a tax authority in a jurisdiction in which the potential supplier is established successfully challenging it under any tax rules or legislation that have an effect equivalent or similar to the GAAR or “Halifax” abuse principle; 
· a failure to notify, or failure of an avoidance scheme which the supplier is or was involved in, under the Disclosure of Tax Avoidance Scheme rules (DOTAS) or any equivalent or similar regime in a jurisdiction in which the supplier is established
Other offences
Any other offence within the meaning of Article 57(1) of the Directive as defined by the law of any jurisdiction outside England, Wales and Northern Ireland
Any other offence within the meaning of Article 57(1) of the Directive created after 26th February 2015 in England, Wales or Northern Ireland
[bookmark: _Annex_2:_Discretionary][bookmark: _Toc463951050][bookmark: _Toc535334455][bookmark: _Toc1137237][bookmark: _Toc94186343]
Annex 2: Discretionary Exclusion Grounds
Obligations in the field of environment, social and labour law
Where an organisation has violated applicable obligations in the fields of environmental, social and labour law established by EU law, national law, collective agreements or by the international environmental, social and labour law provisions listed in Annex X to the Directive (see copy below) as amended from time to time; including the following:
· Where the organisation or any of its Directors or Executive Officers has been in receipt of enforcement/remedial orders in relation to the Health and Safety Executive (or equivalent body) in the last three years.
· In the last three years, where the organisation has had a complaint upheld following an investigation by the Equality and Human Rights Commission or its predecessors (or a comparable body in any jurisdiction other than the UK), on grounds of alleged unlawful discrimination.
· In the last three years, where any finding of unlawful discrimination has been made against the organisation by an Employment Tribunal, an Employment Appeal Tribunal or any other court (or incomparable proceedings in any jurisdiction other than the UK).
· Where the organisation has been in breach of section 15 of the Immigration, Asylum, and Nationality Act 2006;
· Where the organisation has a conviction under section 21 of the Immigration, Asylum, and Nationality Act 2006;
· Where the organisation has been in breach of the National Minimum Wage Act 1998.
Bankruptcy, insolvency
Bankrupt or is the subject of insolvency or winding-up proceedings, where the organisation’s assets are being administered by a liquidator or by the court, where it is in an arrangement with creditors, where its business activities are suspended or it is in any analogous situation arising from a similar procedure under the laws and regulations of any State;
Grave professional misconduct
Guilty of grave professional misconduct 
Distortion of competition
Entered into agreements with other economic operators aimed at distorting competition
Conflict of interest
Aware of any conflict of interest within the meaning of regulation 24 due to the participation in the procurement procedure
Been involved in the preparation of the procurement procedure.
Prior performance issues
Shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions.
Misrepresentation and undue influence 
The organisation has influenced the decision-making process of the contracting authority to obtain confidential information that may confer upon the organisation undue advantages in the procurement procedure, or to negligently provided misleading information that may have a material influence on decisions concerning exclusion, suitability or award.
Additional exclusion grounds
Breach of obligations relating to the payment of taxes or social security contributions. 
ANNEX X Extract from Public Procurement Directive 2014/24/EU
LIST OF INTERNATIONAL SOCIAL AND ENVIRONMENTAL CONVENTIONS REFERRED TO IN ARTICLE 18(2) —
· ILO Convention 87 on Freedom of Association and the Protection of the Right to Organise;
· ILO Convention 98 on the Right to Organise and Collective Bargaining;
· ILO Convention 29 on Forced Labour;
· ILO Convention 105 on the Abolition of Forced Labour;
· ILO Convention 138 on Minimum Age;
· ILO Convention 111 on Discrimination (Employment and Occupation);
· ILO Convention 100 on Equal Remuneration;
· ILO Convention 182 on Worst Forms of Child Labour;
· Vienna Convention for the protection of the Ozone Layer and its Montreal Protocol on substances that deplete the Ozone Layer;
· Basel Convention on the Control of Transboundary Movements of Hazardous Wastes and their Disposal (Basel Convention);
· Stockholm Convention on Persistent Organic Pollutants (Stockholm POPs Convention)
· Convention on the Prior Informed Consent Procedure for Certain Hazardous Chemicals and Pesticides in International Trade (UNEP/FAO) (The PIC Convention) Rotterdam, 10 September 1998, and its 3 regional Protocols.
Consequences of misrepresentation
A serious misrepresentation which induces a contracting authority to enter into a contract may have the following consequences for the signatory that made the misrepresentation:-
· The potential supplier may be excluded from bidding for contracts for three years, under regulation 57(8)(h)(i) of the PCR 2015;
· The contracting authority may sue the supplier for damages and may rescind the contract under the Misrepresentation Act 1967.
· If fraud, or fraudulent intent, can be proved, the potential supplier or the responsible officers of the potential supplier may be prosecuted and convicted of the offence of fraud by false representation under s.2 of the Fraud Act 2006, which can carry a sentence of up to 10 years or a fine (or both).
· If there is a conviction, then the company must be excluded from procurement for five years under reg. 57(1) of the PCR (subject to self-cleaning).
[bookmark: _Toc155975929]
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