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The Donkey Sanctuary is inviting Expressions of Interest (Eol) and statement of
capabilities from selected Applicants, which means that all Applicants submitting a
response will be evaluated in accordance with the criteria and process outlined in this
document. The Applicants’ response will be used as the means by which to make a
decision as to the ‘preferred supplier’. The preferred supplier shall be that with which The
Donkey Sanctuary will place the purchase order, subject to the requisite internal
approvals to proceed and acceptance of the preferred supplier's Response will only be
made by written instruction.

The key dates for this procurement process are currently anticipated to be as follows:

Procurement Stage Dates

RFI documents distributed to Applicants 22 May 2026
Clarification Deadline 19 June2026
Response deadline 16:00 26 June 2026
Response evaluation & clarification TBC
Shortlisted Suppliers Presentations TBC
Confirmation of approval to proceed & Contract TBC

Award

Mobilisation Q3-Q4 2026

Please note that the above timescales are indicative; The Donkey Sanctuary reserves
the right to change the above timetable to meet its needs.

Completed Eol’s should be returned no later than 16:00 26 June 2026. Responses
received after this time will NOT be considered.

This procurement process will be run exclusively via our Online Procurement Platform
Proactis. All correspondence should be conducted via this platform unless otherwise
instructed by the procurement representative

If you require access to this opportunity register access to Proactis via the below link

www.supplyingthesouthwest.org.uk
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Procurement Representative contact details

Name: Gavin Button
Job Title: Procurement Lead
e-mail: Gavin.button@thedonkeysanctuary.org.uk

The Applicant shall not approach any Trustee or Officer of The Donkey Sanctuary in
relation to the opportunity, other than by raising clarification questions in accordance with
this section.

Before submitting a Response, clarification should be sought on any points of doubt via
Proactis. The Applicants will be expected to have satisfied themselves that the Response
price submitted covers all expenses and obligations, as per the Specification, before the
Response is submitted. Any claims made for omissions subsequently will be rejected.

Only reasonable clarification questions and/or queries relating to the Response
documents and procurement procedure will be answered and responses will be provided
to all Applicants unless there are clear reasons for why this should not be the case for the
purposes of maintaining commercial confidentiality.

The fact that an Applicant has been invited to bid does not necessarily mean that they
have completely satisfied all The Donkey Sanctuary’s criteria and we may require further
information as appropriate and assess this as part of the evaluation and clarification
process.

The Applicant shall have no claim against The Donkey Sanctuary throughout the process
and no compensation or remuneration shall be payable to the Applicant for any purpose
throughout its duration, including but not limited any costs incurred by an Applicant in
relation to the preparation of Response submissions.

The Donkey Sanctuary is not bound to accept the lowest or any Response or part
thereof. Responses must be unconditional or unqualified, otherwise they may be
rejected.
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In submitting their Response, the Applicant warrants and represents and undertakes to
The Donkey Sanctuary that it has not done any of the acts or matters envisaged as
mandatory grounds for exclusion from the participation in the procurement procedure as
described within this or any subsequent due diligence documents and has complied in all
respects with the following:

e it has full power and authority to enter into the Contract and will if requested
produce evidence of such to The Donkey Sanctuary;

e itis of sound financial standing and the Applicant and its partners, directors,
officers and employees are not aware of any circumstances (other than such
circumstances as may be disclosed in the audited accounts or other financial
statements of the Applicant submitted to The Donkey Sanctuary) which may
adversely affect such financial standing in the future.

Where an Applicant wishes to make its application utilising Sub-contractors The Donkey
Sanctuary advises the Applicant to confirm precisely its proposed arrangements in
respect of this within its Response.
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The Donkey Sanctuary
1. Introduction
1.1 Background

The Donkey Sanctuary is an international animal welfare charity dedicated to improving
the lives of donkeys worldwide. The organisation operates a diverse fleet across the
United Kingdom and the Republic of Ireland to support sanctuary operations, veterinary
services, logistics, and outreach activities.

The Donkey Sanctuary is seeking to appoint one or more suppliers to deliver a
comprehensive, efficient, and compliant fleet management solution.

1.2 Objectives

. Ensure reliable fleet operations supporting animal welfare
. Maintain full legal and regulatory compliance
. Improve operational efficiency and cost control (value for money)
. Enhance driver safety and reduce risk
. Support environmental sustainability and fleet decarbonisation
. Enable data-driven decision-making
1.3 Scope
The contract covers fleet operations across:
. United Kingdom (primary operations)
. Republic of Ireland

Fleet includes:

. Light commercial vehicles

. Passenger vehicles

. HGVs

. Agricultural and specialist equipment

2. Instructions to Bidders

. Suppliers may bid for one or multiple Lots

. Responses must follow Section 6 structure

. Pricing must be submitted using the provided template
. All assumptions must be clearly stated

. Clarifications must be submitted via Proactis by 22 May 2026
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3. Evaluation Framework

3.1 Criteria & Weighting

Criteria Weight
Sustainability & Social Value 15%
Commercial 30%

3.2 Scoring Scale

Score Definition

0 No response / non-compliant
1 Major concerns

2 Partially meets requirements
3 Meets requirements

4 Exceeds requirements

5 Excellent / best-in-class

4. Mandatory Requirements (Pass/Fail)
Suppliers must confirm:

e Cloud-based system

e GDPR compliance

e |SO 27001 (or equivalent)
¢ MFA and RBAC

o APl integration capability

e Full data export capability

5. Supplier Response Requirements

5.1 Executive Summary

Provide an overview of your solution and key differentiators.
5.2 Company Profile

¢ Organisation overview

e Experience with similar fleets
e Financial standing

o Certifications
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5.3 Technical Solution

System Architecture

Hosting, uptime, integrations, scalability
Security & Compliance

GDPR, certifications, cyber security
Data & Reporting

Dashboards, analytics, integration capability

5.4 Service Delivery Model

e Operating model

¢ Account management

e SLAs and KPIs

o Continuous improvement approach

5.5 Implementation Plan

¢ Mobilisation timeline
o Key milestones

e Resource plan

¢ Risk management

5.6 Lot Responses
For each Lot:

e Delivery approach

o Capability against requirements
¢ Innovation and added value

¢ Risks and mitigations

5.7 Commercial Response

o Completed pricing template
e Pricing model explanation
o Assumptions and exclusions

5.8 Sustainability & Social Value

. Carbon reduction strategy
. EV transition support
. Social value initiatives
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5.9 References
Minimum of three relevant contracts.
6. Service Expectations

6.1 Operational Requirements

. High fleet availability

. Rapid response to breakdowns

. Strong rural coverage

. Proactive compliance management

6.2 Animal Welfare Considerations

. Fleet reliability is critical to animal care
. Priority response for welfare-related incidents
. Safe and responsible driving standards

7. KPI & SLA Framework

Example KPIs
. Fleet uptime (%)
. Compliance adherence (%)
. Breakdown response time
. Cost per vehicle
. Driver risk reduction

Service Levels

. Defined response and resolution SLAs
. 24/7 support where required

8. Pricing Requirements

. All costs must be included

. Pricing must be transparent

. Suppliers must complete the pricing template
. Costs should reflect value for money

9. Contract Terms

. Contract duration: [Insert]

. Extension options: [Insert]

. Data ownership retained by The Donkey Sanctuary
. Exit and transition support required

10. Lot Specifications
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Lot 1 — Fleet Management Software & Data Services
Service Overview:

The Supplier will provide a secure, integrated fleet management platform acting as the single
source of truth for all vehicle, driver, compliance and cost information.

Key Requirements:

- Deliver system modules for sourcing, compliance, incidents, SMR and asset management.
- Support API integrations with telematics, financial systems and Power Bl and Fuel systems
- Provide role-based access controls, GDPR compliance and uptime guarantees.

- Supply comprehensive training and support.

- Grey Fleet Management

Deliverables:

- System uptime logs, incident reports, dashboards and datasets.

KPIs & SLAs:

o System uptime: =2 99.9%
¢ Incident resolution (P1): < 4 hours
o Data refresh frequency: real-time or < 15 minutes

Lot 2 — Driver Management & Risk Services
Service Overview:

The Supplier will administer a full driver management and risk reduction service, ensuring
regulatory compliance, behavioural improvement, and proactive risk mitigation.

Key Requirements:

- Maintain and update organisation-wide driver and fleet policy documentation.

- Conduct driver licence checks using risk-based frequencies.

- Securely manage driver data in compliance with GDPR.

- Provide driver risk scoring informed by telemetry, training outcomes and incident history.
- Deliver driver development programmes including on-road training and e-learning.

- Manage fine and penalty charge workflows with timely resolution.

- Provide a driver self-service app for documentation, notifications and updates.
Deliverables:

- Monthly risk analysis reports, training completion logs, compliance summaries.

KPIs & SLAs:
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e Licence check completion: 100%
o High-risk driver intervention time: < 5 working days
e Training completion rate: = 95%

Lot 3 — Transport Compliance & HGV Operations Management
Service Overview:

The Supplier will provide comprehensive management of all HGV transport operations, ensuring
legal compliance, operational efficiency, and continuous oversight across all geographies in
which TDS operates.

Key Requirements:

- Maintain full regulatory compliance for HGV operations, including O-Licence undertakings and
mandatory inspection schedules.

- Deliver structured monitoring of tachograph data, driver hours and Working Time Directive
adherence.

- Oversee Preventative Maintenance Inspections, statutory servicing and rectification workflows.
- Manage defect reporting, resolution and documentation through integrated digital systems.

- Conduct scheduled compliance audits aligned to FORS and DVSA best-practice standards.

- Provide 24/7 HGV breakdown and recovery coordination.

- Deliver CPC training and maintain robust training and qualification records.

Deliverables:

- Compliance audit reports, PMI logs, defect reports.

- Monthly KPI performance dashboards.

KPIs & SLAs:

e PMI completion: 100% on schedule
e Tachograph analysis turnaround: < 48 hours
o Compliance audit pass rate: = 98%

Lot 4 — Accident & Incident Management
Service Overview:

The Supplier will provide a full accident and incident management service, acting as the single
point of contact for all collisions, claims, recoveries and related administrative processes.

Key Requirements:
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- Operate a 24/7/365 driver support line with adequate call-handling capacity.

- Manage the complete claims process including liaison with repair networks and insurers.

- Ensure contact with repairers within 24 hours of incident notification.

- Provide recovery and mobility solutions including relief vehicles.

- Deliver analysis of incident causation, behavioural trends and intervention recommendations.

- Ensure accurate and timely reporting to insurers for all categories of claim including total loss
events.

Deliverables:
- Claims dashboards, incident trend analysis, insurer reporting packs.
KPIs & SLAs:

e First contact with driver: < 30 minutes
o Repairer contact: < 24 hours
e Claim lifecycle time: agreed benchmark

Lot 5 — Vehicle Sourcing, Acquisition & Delivery
Service Overview:

The Supplier will provide an end-to-end vehicle sourcing, acquisition and delivery service,
ensuring value for money, regulatory compliance and timely deployment across all relevant
countries.

Key Requirements:

- Access a wide network of manufacturers and dealers capable of supplying TDS fleet types.
- Provide total cost of ownership modelling and procurement recommendations.

- Ensure all vehicles meet regulatory, emissions and safety standards.

- Complete configuration, PDI, registration, documentation and compliance checks.

- Deliver vehicles to any designated TDS location in UK, Ireland, Italy or Spain.

- Provide professional handovers including documentation, keys, safety equipment and
operational briefing.

Deliverables:

- Procurement audit trails, delivery reports, configuration records.
- Monthly order and delivery performance reporting.

KPlIs & SLAs:

o Order to delivery time: agreed by vehicle type
¢ Right-first-time specification: = 98%
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Lot 6 — Service, Maintenance, Repair, MOT & Asset Compliance

Service Overview:

The Supplier will deliver full service, maintenance and repair coverage for all fleet vehicles and

agricultural/plant assets, ensuring operational readiness and legislative compliance.
Key Requirements:

- Provide planned and reactive SMR services, including defect-based repairs.
- Manage MOT schedules, reminders, failures and retests.

- Provide LOLER and equivalent safety inspections for agricultural machinery.
- Maintain insurance database accuracy for all vehicles.

- Ensure vehicle taxation and road legality in all operating jurisdictions.
Deliverables:

- SMR history logs, inspection certificates, compliance reports.

- Non-compliance alerts and remediation tracking.

KPIs & SLAs:

¢ Vehicle downtime: minimised and reported
e MOT pass rate: 2 95%

Lot 7 — Breakdown, Roadside & Recovery Services
Service Overview:

The Supplier will deliver 24/7/365 roadside assistance and recovery services across the UK,
Ireland and Europe, ensuring safe and timely support for all drivers.

Key Requirements:

- Provide roadside repair, towing, onward travel support and passenger assistance.
- Offer courtesy vehicles where appropriate.

- Meet a two-hour response SLA for all breakdowns.

- Deliver full international recovery capability when required.

Deliverables:

- Monthly breakdown performance reports.

- Recovery documentation and service logs.

KPIs & SLAs:
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¢ Response time: < 2 hours
e First-time fix rate: 2 85%

Lot 8 — Telematics & Camera Solutions

Service Overview:

The Supplier will deliver and support a full telematics and camera ecosystem, enabling real-time

tracking, behaviour monitoring and safety interventions.
Key Requirements:

- Install, configure and maintain telematics devices and camera solutions across the fleet —
including road going and agricultural fleet

- Provide real-time data on location, utilisation and driver behaviour.
- Enable Al-driven risk alerts and proactive coaching.

- Integrate telemetry data with the fleet management system including driver management and
training systems.

Deliverables:

- Monthly behaviour reports, utilisation insights and risk scoring outputs.
- Device inventory and serviceability records.

KPIs & SLAs:

e Device uptime: = 98%
e Data accuracy: 2 99%

Lot 9 — Fuel & EV Charging Card Management
Service Overview:

The Supplier will manage all fuel card, EV charging card services and bulk fuel requirements,
ensuring cost control, fraud prevention and seamless driver access.

Key Requirements:

- Source and administer fuel and charging cards.

- Monitor consumption for anomalies and policy adherence.

- Provide campaigns supporting efficient fuel behaviours.

- Integrate on-site fuel data into reporting to Lot 1 requirements
Deliverables:

- Monthly fuel usage reports, benchmarking and exception analysis.

KPIs & SLAs:

REQUEST FOR INFORMATION FOR FLEET MANAGEMENT SERVICES

13



e Transaction accuracy: =2 99%
e Fraud detection reporting: proactive monthly

Lot 10 — Vehicle Disposal & Decommissioning
Service Overview:

The Supplier will manage environmentally responsible disposal and decommissioning of fleet
vehicles.

Key Requirements:

- Remove livery and ensure vehicles are unidentifiable.
- Maximise disposal residual values.

- Remove assets from systems upon disposal.

- Return disposal proceeds within five working days.
Deliverables:

- Disposal certificates, audit trails and revenue reports

KPIs & SLAs:

o Time to disposal: < agreed SLA
e Funds returned: < 5 working days

11. Mobilisation Plan Template (Supplier Response Required)
Suppliers must provide a mobilisation plan including:

Phase 1 — Initiation

Contract signing
e Governance setup

Phase 2 — Implementation

e System configuration
o Data migration
Integration setup

Phase 3 — Transition

User training
o Go-live support

Phase 4 — Steady State

KPI tracking
Continuous improvement
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Key Requirements

. Named project team

. Timeline with milestones
. Risk log

. Dependencies

12. Coverage & Network Requirement (UK & Ireland)

Suppliers must provide:

. Service coverage map

. Depot / partner network locations
. Rural coverage capability

. Breakdown response coverage

13. Final Notes

The Donkey Sanctuary reserves the right to:

. Amend or withdraw the process
. Not award any contract
. Request additional clarification

Please see separate Response Document — Fleet Management RFX
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PRICING SCHEDULE

This section will form a part of the Response Document.
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The following criteria and weightings will be applied in the evaluation of the questions
asked of Applicants within the Response document.

Weightings
Evaluation criteria breakdown
Sub-criteria Main criteria

Quality

. _ 70%
Technical Capability 55%
Sustainability & Social Value 15%
Price 30%

It will be on this basis that The Donkey Sanctuary will award the Contract to the highest
scoring Applicant.

Note: The Donkey Sanctuary reserves the right to seek further information from the
preferred supplier, following confirmation of our approval to proceed to satisfy our

due diligence requirements.

The questions asked of Applicants within the Response documents shall be scored using

the marking system described below.

Score Guidelines

Response meets and exceeds requirements to an excellent
5 standard, with clear and credible added value and/or

innovation.

4 Response is of a good standard. Comprehensive, robust and
well justified showing full understanding of requirements.

3 Response meets requirements to a minimum acceptable

standard, but does not exceed them.

Response almost meets requirements to a minimum
2 acceptable standard, but contains some weaknesses or
omissions.

Response partially meets requirements, but contains material
weaknesses, issues or omissions and/or inconsistencies.

0 No Response Submitted

REQUEST FOR INFORMATION FOR FLEET MANAGEMENT SERVICES

17



The Donkey Sanctuary may at its absolute discretion refrain from considering or reject
any Response in respect of which the Applicant has:

e provided an incomplete, incoherent or incorrect response to the pricing schedule;
e directly or indirectly canvassed any Trustee or Officer of The Donkey Sanctuary or
obtained information from any other person who has been contracted to supply
Goods or provide Services or Works to The Donkey Sanctuary; or
o fixed or adjusted the prices by or in accordance with any agreement or
arrangement with any other person; or
e communicated to any person other than The Donkey Sanctuary the price or
approximate price except where such disclosure is made in confidence in order to
obtain quotations necessary for the preparation of the bid or for the purposes of
insurance or financing; or
e entered into any agreement with any other person that such other person shall
refrain from submitting an offer or shall limit or restrict the prices to be shown or
referred to by another Applicant; or
o offered to agree to pay to any person having direct connection with the
procurement process or does pay or give any sum of money, inducement or
valuable consideration, directly or indirectly, for doing or having done or causing or
having caused to be done in relation to any other Applicant or any other person’s
proposal, any act or omission; or
e in connection with the award of the Contract committed a bribery or corruption
offence;
in which case the Applicant’s Response shall not be considered for acceptance and shall
accordingly be rejected by The Donkey Sanctuary provided always that such non-
acceptance or rejection shall be without prejudice to any other civil remedies available to
The Donkey Sanctuary or any criminal liability which such conduct by an Applicant may
attract.
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INCORPORATING COLLUSIVE RESPONSEING CERTIFICATE

To:  The Donkey Sanctuary, Sidmouth, Devon, EX10 ONU

In this certificate, the word "person" includes any persons and anybody or association,
corporate or unincorporated; and "any agreement or arrangement" includes any such
transaction, formal or informal, and whether legally binding or not.

Having examined the Invitation to Response for the delivery of the prescribed
Goods/Services we offer to carry out the said Goods/Services in conformity, without
qualification, therewith for the commercial arrangement as described.

We agree that the insertion by us of any conditions qualifying this Invitation to Response
or any unauthorised alteration to any of Response documents shall not be incorporated
into the Contract and may cause the Response to be rejected.

We agree that this Response shall remain open to be accepted or not by The Donkey
Sanctuary (TDS) and shall not be withdrawn for a period of twelve (12) months from the
deadline for the receipt of Bids.

Unless and until a formal Contract is prepared and executed, the Response together with
your written acceptance thereof, shall not constitute a binding Contract between us.

We understand you are not bound to accept the lowest Response or any Response you
may receive and you will not pay any expenses incurred by us in connection with the
preparation and submission of this Response.

We certify that this is a bona fide Response, and that we have not fixed or adjusted the
amount of the Response by or under or in accordance with any agreement or
arrangement with any other person. We also certify that we have not done and we
undertake that we will not do at any time during the procurement process or future
contract award any of the following acts:

e Communicating to a person (other than the person calling for those Responses)
the amount or approximate amount of the proposed Response, except where the
disclosure, in confidence, of the approximate amount of the Response was
necessary to obtain insurance premium quotations required for the preparation of
the Response; or

e Entering into any agreement or arrangement with any other person that they shall
refrain from Responseing or as to the amount of any Response to be submitted; or
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o Offering or paying or giving or agreeing to pay or give any sum of money or
valuable consideration directly or indirectly to any person for doing or having done
or causing or having caused to be done in relation to any other Response or
proposed Response for the said work any act or thing of the sort described above.

e Canvassing or soliciting any Trustee or Employee of The Donkey Sanctuary in
connection with the preparation, submission and evaluation of this Response or
award or proposed award of the Contract and that to the best of our knowledge
and belief, no person employed by us or acting on our behalf has done or will do
such an act; or

We confirm that no person or persons who is a Trustee, Employee, Agent or Volunteer of
The Donkey Sanctuary has any direct or indirect interest in, or connection with, us or this
Response.

We hereby certify that the information and statements provided in this Invitation to
Response are true to the best of our knowledge and belief and hereby offer to
supply the Goods/Services, as per the completed schedule of prices, in
accordance with the specification and all other documents forming the Contract.

Name

Signature

Position
Date

Email

Telephone No

Organisation Name
Address

Signature Date

Please Note: A hard copy of this document with original signatures may be requested
from Applicants at a later date.
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