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Instructions for Completing the Commercial Schedule Document
1. Questions to be answered in English.
2. Answer all questions carefully and as fully as possible Failure to provide complete or adequate responses or details where requested may result in your application not being considered. 
Commercial Schedule 

This section contains commercial questions and is where Tenderers will complete/submit their commercial information.
Commercial – Tenderers will be required to download the “Commercial Schedule” prior to completing and uploading a “Completed Commercial Schedule Document” in the relevant section on the Tendering portal.  The file should be named with your organisations name; Lot number(s) applied, titled “Completed Commercial Schedule Document” i.e. “Blue Sky Employment Solutions Ltd, Completed ISOS Commercial Schedule Document”.

General Guidance

The general guidance and instructions below must be read together with the Commercial Schedule.  The Commercial Schedule Document has been provided to those parties who have expressed an interest in response to the procurement of the West London Mental Health and Employment London LEP Individual Placement and Support for people with Common Level Mental Health Needs in WLA published opportunity via the London Tenders Portal.  Responses to the Commercial Schedule Document will be used in the commercial section in accordance with the award and evaluation criteria set out within the Invitation To Tender (ITT) document. 
Evaluation panel

The Tender evaluation will be carried out by the Evaluation Panel consisting of members of the project team, the Council, London Boroughs of Brent, Hammersmith & Fulham, Hillingdon and Hounslow, London Councils and/or WLA staff that are drawn from the partners listed in the tender documents from their relevant departments, in addition to representatives from Procurement and Finance. 

Evaluation Criteria

This section will comprise of a commercial evaluation of the ISOS Commercial Response Document which will consist of 20% of the total score. This section contains commercial questions and is where bidders will provide information for commercial evaluation purposes.
Tenderers will be ruled out of the ISOS evaluation if they:

a. Unable to achieve the minimum Caseload levels within each of the respective boroughs they have applied for:

Lot Three Brent –163 IPS Service Users (plus 70 users for the Control Group)
Lot Four Ealing – 163 IPS Service Users (plus 70 users for the Control Group)

Lot Five Hammersmith & Fulham – 120 IPS Service Users (plus 51 users for the Control Group)
Lot Six Hillingdon – 120 IPS Service Users (plus 51 users for the Control Group)

Lot Seven Hounslow – 120 IPS Service Users (plus 51 users for the Control Group)

b. If the proposed number of Service Users in Sustained Employment is deemed to be unrealistic or unsustainable.  (Based on theoretical business modelling, the Council has calculated the numbers for each respective Lot that will be deemed “unrealistic” and/or “unsustainable”.  As such proposals above this shall be ruled out for the respective lot applied for) The numbers provided within the Commercial Section must be realistic and supported by a credible approach to achieving the sustainable commercials over the life of the Contract which you must address in your proposals via the Method Statements. Tenders that after clarification with the tenderer are deemed to be abnormally/unreasonably low or high may be rejected.
c. If the Tenderer does not complete Table A of the ISOS Commercial Schedule Response Document in accordance with the requirements set out within this document.

As part of the ISOS Commercial evaluation tenderers will first be required to complete “Table A” within the Commercial Schedule Response document.  The completed table shall form part of the contract and shall be used to audit the successful Tenderer throughout the contract period to ensure delivery of the services described within the Specification document are achieved.  Tenderers who fail to complete the document in accordance these instructions shall be excluded from the remainder of the procurement process for that particular Lot.

Tenderers shall then be required to complete the below information within the ISOS Commercial Schedule Response document:

1. The number of "Clients Completing" engagement with the programme.  Resulting in Signed Agreement to Attach + data sharing.  Payable only in the first 22 months of the contract term (this will include the attaching Cohort and control cohort).  

2. The number of participants in “Sustained Employment” for 26 weeks out of 32 weeks.

The above two outcomes shall be weighted in accordance with the 20% Commercial criteria available. 
For further details of this please see the Pricing Evaluation section within the ITT document.

Tenderers are to be aware they will be asked to demonstrate their methodology in achieving the figures provided within their Method Statements.
The total cost should not exceed 
· £289,500 for Lot Three (Brent); 
· £289,500 Lot Four (Ealing); 
· £213,000 Lot Five (Hammersmith & Fulham) 
· £213,000 Lot Six (Hounslow); 
· £213,000 Lot Seven (Hillingdon)
Table A

The below table shall form part of the contract and shall be used to audit the successful Tenderer throughout the contract period to ensure delivery of the services described within the Specification document are achieved.
Outcome payments must not be less than 40% of the total budget.

	Ref
	Achievement
	Payment per instance
	Max number of payments
	Total Max Payment

	1
	The number of "Clients Completing" engagement with the programme.  Resulting in Signed Agreement to Attach + data sharing.  Payable only in the first 22 months of the contract term (this will include the attaching Cohort and control cohort).

This would include payment for Participants placed into Control Group

	
	
	

	2
	Number of participants Completing Work Incentives planning

	
	
	

	3
	Number of participants Completing Employer Disclosure process

	
	
	

	4
	Number of participants receiving 6 hours of IPS support (Work based Vocational Assessments, support job searches, job development)

	
	
	

	5
	Number of participants receiving 6 hours of follow-along in work support

	
	
	

	6
	Outcome Payments – Job Starts – 8 Hours
Number of unemployed participants gaining competitive employment, including self-employment for 8 hours per week
Only one payment per job start will be made per participant


	
	
	

	7
	Outcome Payments – Job Starts – 16 Hours
Number of unemployed participants gaining competitive employment, including self-employment for 16 hours per week
This will be paid in addition to payment 6 – “Outcome Payments – Job Starts – 8 Hours”

	
	
	

	8
	Outcome Payment – Sustained Employment

Number of participants sustained in employment of 16 hours per week for 26 weeks out of 32 weeks.


	
	
	


Commercial Schedule:
	A1. Please provide the proposed number of “Clients Completing” engagement with the programme, including Assertive engagement and outreach by integrated treatment team.  Resulting in Signed Agreement to Attach + data sharing.  Payable only in the first 12 months of the contract term (this will include the attaching Cohort and control cohort).

Note:  The Number provided below should match the number provided within Table A ref 1. This should also support the information/narrative provided within the ISOS and/or ISFT Quality section in relation to relevant Method Statements.  

The number provided below should be a whole number.


	Number of “Clients Completing”  - 



	A2. Please provide the proposed number of participants in “Sustained Employment” for 26 weeks out of 32 weeks.
Note:  The Number provided below should match the number provided within Table A ref 8. This should also support the information/narrative provided within the ISOS and/or ISFT Quality section in relation to relevant Method Statements.
The number provided below should be a whole number.

	Number of “Sustained Employment” - 



Commercial Declaration

When you have completed the Commercial Schedule, please read and sign below
I certify that the information supplied is accurate to the best of my knowledge.  I understand and accept that false information could result in exclusion from the list of tenderers.

For and on behalf of (company name):
______________________________

Print Name:

______________________________  

Date:


______________________________
Signature:

______________________________
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