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1. [bookmark: _Toc191470025]How to respond to this opportunity 
1.1. [bookmark: _Hlk191470062]What you must do: 
1.1.1. Submit your tender through the Council’s e-tendering system www.wolverhamptontenders.com (we cannot accept paper tenders)  
1.1.2. Please follow this link for information on how to submit your tender https://procontracthelp.due-north.com/ViewandRespondtoanITTasaSupplier.html 
1.1.3. complete all sections of the tender whether marked as mandatory or not 
1.1.4. make sure your submission covers all of the requirements of the ITT 
1.1.5. where the ITT is split into Lots you may bid for any one or more of the Lots but only where the Council clearly stipulates that submission of Lots can be dependent upon another, will this be allowed. Furthermore, the provider must state clearly which Lot(s) is dependent on the acceptance of another. Otherwise, the Council will deem all Lots to be independent of one another.
1.1.6. ensure that you submit your tender on time.  It is the Council’s discretion as to whether it accepts late tenders or not 

1.2. What you must not do: 
1.2.1. make alterations to any part of the tender documents including pricing schedule and specification. 
1.2.2. leave any gaps or omissions in the tender. 
1.2.3. do anything that might distort the competition. If we consider that a cover price (i.e. a bid that is not intended to be considered seriously) has been submitted, we may reject the tender and may decide not to invite you to tender for future work.

1.3. Please Note:
1.3.1. It is your responsibility to satisfy yourselves about the requirements of the ITT.  Should you have any queries they should be raised using the Council’s e-tendering system. 
1.3.2. We will endeavour to answer any query promptly however you should submit your queries at the earliest possible opportunity.  Where there is insufficient time to answer we may choose not to respond. 
1.3.3. the Council’s decision as to whether or not a tender is in an acceptable form will be final. 
1.3.4. the Council is not bound to accept the lowest or any tender and will not be liable for any expense or loss incurred by yourselves in the preparation of its tender. 
1.3.5. if there appears to be a genuine error in a tender resulting in a disparity between the total of individual prices and the Tendered Sum, where the total of the individual prices is less than the amount entered in the Tendered Sum, the total of the individual prices will prevail.  Where the total of the prices exceeds the Tendered Sum, the Tendered Sum will prevail.  In both cases you will be given the opportunity to stand by this or withdraw your bid. If this situation occurs the Council can choose to clarify with you to understand what has happened. 
1.3.6. If it is a framework – it will also be available for use by the Council's delivery organisations such as trading companies, joint ventures and arm’s length organisations. 
1.3.7. All Prices submitted must be in Pounds Sterling and exclude Value Added Tax. 
1.3.8. All documents must be completed in English. 

1.4. In submitting your tender, you:
1.4.1. Warrant it to be true, complete and accurate in all respects. 
1.4.2. Confirm you have the full power and authority to enter into the Contract and carry out the services in your tender. 
1.4.3. Confirm you are of a sound financial standing and have sufficient working capital available to carry out services in accordance with the Contract. 
1.4.4. Will be deemed to have read all the documentation, satisfied yourself as to the nature, extent and character of the services to be supplied, the extent of staff required for execution and supervision and all other matters which may affect your tender. 


2. [bookmark: _Toc191470026]Requests for clarification
2.1.1. Any requests for clarification relating to the Procurement must be submitted via the Portal, no later than the deadline in the Procurement Timetable to allow the Authority sufficient time to respond prior to the closing date for receipt of submissions. The Authority will endeavour to respond to requests for clarification submitted in accordance with these requirements as soon as possible.  
2.1.2. The Authority reserves the right not to answer any requests for clarification submitted after the deadline set out in the Procurement Timetable or submitted via any means other than the Portal. 
2.1.3. If Suppliers identify a technical issue with the Portal, they should contact Pro Actis without delay via the following contact point at: 
Email: servicedesk@proactisservicedesk.com 
Telephone: 0330 005 0352 
2.2. Where the Authority considers any requests for clarification to be relevant to the proper functioning of the Procurement, it will transmit to all other Suppliers (without reference to the identity of the Supplier which submitted the clarification question) the clarification question raised and the Authority's response, with the exception of those deemed confidential as provided below.  
2.3. If a Supplier considers that its request for clarification should be treated as confidential and not disclosed to other Suppliers, it must communicate this and the reason why to the Authority at the time of the submission of that clarification request. The Authority will advise the Supplier in advance of providing the clarification response if it considers that all or any part of the request for clarification cannot be treated as confidential and will provide an opportunity for the Supplier to withdraw such aspects of the request for clarification.  
2.4. In such circumstances, the Supplier may either submit an amended request for the clarification to be treated as confidential, which would be considered by the Authority in the same manner as the original request or raise a new request to be treated as a non-confidential request for clarification.  
2.5. It is the responsibility of each Supplier to monitor all clarifications issued by the Authority. The Authority accepts no liability for any Supplier's failure to keep abreast of clarifications issued. 


3. [bookmark: _Toc191470027]How we will evaluate your tender.
3.1. Procurement Specific Questionnaire (PSQ)
3.2. The Procurement Specific Questionnaire (PSQ) is a standardised document introduced by the Procurement Act 2023 to replace the Standard Selection Questionnaire (SQ).
3.3. Serving as a pre-qualification tool, the PSQ allows suppliers to demonstrate compliance and capability when bidding for contracts.
3.4. The PSQ is split into three parts:
1. A confirmation of core supplier information.
2. Additional exclusions information. 
3. Conditions of participation.
3.5. For part 1, suppliers are expected to enter this information upon signing up to the Central Digital Platform (CDP). 
3.6. Suppliers should, however, ensure that this core information is kept up-to-date and that it is shared with your submitted bid. Failure to do so will result in your bid being deemed non-compliant and rejected.
3.7. For part 2, suppliers must submit their own (and their connected persons) exclusions information via the CDP and that it is shared with your submitted bid. This must include whether any of the exclusion grounds apply, details of the incidents, and whether any mitigating actions have been taken. 
3.8. As part of a procurement, suppliers must also share additional exclusions information for any suppliers that you are relying on to meet the procurement’s conditions of participation. Failure to do so will result in your bid being deemed non-compliant and rejected.
3.9. You must also include a full list of intended subcontractors where you intend to sub-contract the performance of all or part of the contract. Failure to do so will result in your bid being deemed non-compliant and rejected.
3.10. Under the new legislation, contracting authorities are not obligated to consider a supplier's bid if the supplier or any 'connected person' and ‘associated person’ meets specific grounds for supplier exclusion. The concept of a 'connected person' includes:
· Beneficial owner(s) of a supplier.
· Directors and shadow directors of a supplier.
· Parent or subsidiaries of a supplier.
3.11. Under the new legislation, “associated person” means a person that the supplier is relying on in order to satisfy the conditions of participation, but not a person who is to act as guarantor.
3.12. In line with previous legislation, the Procurement Act specifies a list of both mandatory and discretionary grounds for supplier exclusion:

	SUPPLIER INFORMATION AND EXCLUSION GROUNDS 
	SCORING

	· Submission of CDP up to date information with tender response.

	Failure of the bidder to attach the mandated CDP Core Supplier Information and Exclusion Information including data on associated persons, connected persons, intended sub-contractor will constitute a FAIL and the bidder will be excluded.

NB - prime/main suppliers/bidders, where you intend to rely on other suppliers to meet a condition of participation, ensure that these associated persons submit and share their connected person and exclusion ground information via the CDP.


	· Government Debarment list
	If the bidder, associated persons, connected persons and intended sub-contractors appears on the Government’s debarment list, will constitute a FAIL and the bidder will be excluded.

NB – Where National Security is cited as the reason for debarment, the bidder is permitted to bid for contracts that do not fall into this category.


	· Section 26 - Mandatory Exclusion Grounds
· These exclusions are defined in schedule 6 of the Procurement Act 2023
	In accordance with Section 58; if the bidder, its associated persons, connected persons, and intended sub-contractors confirms to have any of the mandatory exclusion grounds (via the CDP); and does not provide (‘Self Cleaning Test’) evidence, explanation or factor as to whether exclusion grounds apply – and whether the circumstances giving rise to the ground are likely to occur again – that the authority considers appropriate to refute the decision; and/or replace the associated or connected persons, within the timescale defined by Authority, will constitute a FAIL, and the bidder will be excluded.

A bidder can also be an excluded or by virtue of an exclusion ground applying to a connected person of an associated person.


	· Section 26 - Discretionary Exclusion Grounds
· These exclusions are defined in schedule 7 of the Procurement Act 2023
	In accordance with Section 58; if the bidder, associated persons, connected persons, and intended sub-contractors confirms to have any of the discretionary exclusion grounds (via the CDP); and does not provide (‘Self Cleaning Test’) evidence, explanation or factor as to whether exclusion grounds apply – and whether the circumstances giving rise to the ground are likely to occur again – that the authority considers appropriate to refute the decision; and/or replace the associated or connected persons, within the timescale defined by Authority, will constitute a FAIL, and the bidder will be excluded.

A bidder can also be an excluded or by virtue of an exclusion ground applying to a connected person of an associated person.


	· Section 19 (3) – Non-Treaty State Supplier or Non-UK Supplier including Subcontractors
	If a bidder is a Non-Treaty State Supplier or Non-UK Supplier, or the bidder intends to sub-contract the performance of all or part of the contract to a supplier that is not a United Kingdom supplier or treaty state supplier will constitute a FAIL, and the bidder will be excluded.


	· Section 19 (4) – abnormally low price
	If the bidder does not demonstrate that it will be able to perform the contract for the price offered will constitute a FAIL, and the bidder will be excluded.


	· Section 22 – Conditions of Participation
· Defined within ITT Document
	In accordance with Section 19(3) and Section 22 of the Procurement Act, not meeting Conditions of Participation requirements as stipulated within the tender document will constitute a FAIL and that bidder will be excluded.


	· Section 28 - Excluding suppliers by reference to sub-contractors
	If the bidders intended sub-contractor confirms to have any of the mandatory exclusion grounds or discretionary exclusion grounds (via the CDP), the authority will notify the bidder of its intention to exclude and provide the bidder reasonable opportunity to find an alternative supplier with which to sub-contract (timescale for completion defined by Authority).

If the bidder fails to provide an alternative supplier within the timeframe this will constitute a FAIL, and the bidder will be excluded.

NB – the exclusion criteria and above process will apply to any named alternative supplier.


	· Section 30 - Excluding suppliers for improper behaviour
	If a bidder has been identified as a supplier under section 30; and the bidder has not provided relevant evidence (determined by the Authority) within the timescale defined by Authority this will constitute a FAIL, and the bidder will be excluded.

This includes the bidders’ connected persons and associated persons.




3.13. Please note that we will verify the information provided with the Central Digital Platform.
3.14. We reserve the right to ask you to replace any sub-contractors that you are relying on to deliver the contract(s) that are excluded or excludable suppliers.
3.15. Any suppliers awarded a contract, will have certain details about their connected person information published in the contract award notice.
3.16. If your PSQ fails any of the ‘pass/fail’ questions, your submission will be rejected and excluded from the procurement process. 

3.17. Quality Questionnaire 
3.18. The quality questions will be scored using the following criteria and scoring table:
3.19. Each question shall have its own weighting. 
3.20. Weighting will be identified on the e-tendering portal and / or separate quality questionnaire document, for each question and each section. 
3.21. The answer to each question shall be self-contained. Responses such as ‘see answer to question x’ are not acceptable, nor are responses that refer to or assume knowledge of existing arrangements.
3.22. Each question will be scored individually.
3.23. The question weighting will be applied to the score for each answer and then added together for each section. 
3.24. The section weighting will be applied to the total for each section then added together to give the total score. 
3.25. Any questions marked pass/fail are minimum requirements.  These requirements will not be scored, but failure to meet any minimum requirements will result in your tender being rejected. 
3.26. Your answer to each question will be scored out of 5 based on the table below. 
  
	Standard of Response 
	Score

	Exceptional standard of response supported by robust evidence, with detailed plans and methodologies.   
Demonstrates clearly and convincingly how all the Council’s requirements in the area being evaluated will be delivered in accordance with the contract documents so as to deliver the works/services in an excellent way 
	
5

	Very good standard of response supported by a very good level of credible and detailed evidence, with detailed plans and methodologies. 
Demonstrates how all the Council’s requirements in the area being evaluated will be delivered in accordance with the contract documents so as to deliver the works/services very well 
	
4

	Good standard of response supported by a good level of comprehensive evidence showing full understanding of the requirements with plans and methodologies. 
Gives the Council confidence the requirements of the Specification will be met. 
	
3

	Basic response that achieves reasonable standards in most respects but unsatisfactory in others and/or has a number of omissions.  
Gives the Council concerns around the Bidder’s ability to meet some of the Specification requirements. 
	
2

	Inadequate response that is unsatisfactory and/or has significant omissions.  
Gives the Council many concerns about the Bidder’s ability to provide the services in accordance with the requirements of the Specification. 
	
1

	Very poor response. Insufficient information provided. 
Gives the Council very low confidence/serious concerns in the Bidder’s ability to provide the services in accordance with the Specification. 
	0


 
3.27. Following submitting your tender you may be asked to attend an interview to clarify your tender. No new information will be accepted or considered during this interview.
3.28. The outcome of this interview may result in the scores being adjusted down but not up. 

3.29. Price
3.30. Tendered prices must be on the basis that they constitute firm prices capable of acceptance by the Council
3.31. Prices are “all-inclusive” in nature and further charges will not be accepted by The Council.
3.32. All pricing should exclude value added tax. 
3.33. The Council may require justification of the submitted costs if these are considered to be abnormally low. The Council reserves the right to seek from the tenderer any evidence or justification of such fees as it sees fit.   If the tenderer is unable to provide a satisfactory justification, the Council may reject the tender proposal as being non-compliant. 
3.34. Pricing evaluation will be calculated on the following basis: The lowest bid will be scored 100% of the Weighting (stated on the e-tendering System).  Other prices will be scored pro-rata as below. 
Lowest Price X Price Weighting 
   Your Price

3.35. Example of the Evaluation  
	Price/Quality/Social Value Weighting 
	Max Score 
	Percentage 

	Quality Question 1 
	5 
	40% 

	Quality Question 2 
	5 
	20% 

	Social Value Question 1 
	5 
	10% 

	Price Score 
	5 
	30% 

	Total  
	  
	100% 


  
Section - Quality Weighting  
· Quality Question 1 has a weighting of 40%. Answer scored out of 5 and then the 40% weighting applied.  
For example: Answer scores 3 out of 5, therefore 40 ÷ 5 x 3 = 24  
· Quality Question 2 has a weighting of 20%. Answer scored out of 5 and then the 20% weighting applied. Answer scores 4 out of 5, therefore 20 ÷ 5 x 4 = 16 
· Social Value Question 3 has a weighting of 10%. Answer scored out of 5 and then the 10% weighting is applied e.g. Answer scores 2 out of 5 = 10 ÷ 5 x 2 = 4 
Section – Price Weighting  
· Bid 1 £100,000 scores 100% of the weighting therefore 30, e.g. scores 5 
· Bid 2 £120,000 so £100,000 ÷ £120,000 = 83% x weighting 30 = 24.9, e.g. scores 4.15 
· Bid 3 £150,000 so £100,000 ÷ £150,000 = 67% x weighting 30 = 20.1, e.g. scores 3.35 
· Bid 4 £200,000 so £100,000 ÷ £200,000 = 50% x weighting 30 = 15.0, e.g. scores 2.50 


Annex - Mandatory and Discretionary exclusions
You must tell us if there are any circumstances that may exclude you as a supplier from the procurement process because your organisation or a connected person committed an offence.
Offences are listed as 'mandatory exclusion grounds' and 'discretionary exclusion grounds' in the Procurement Act 2023.
If any exclusions apply to a person with significant control, such as a director or majority shareholder, make sure you have added them as a connected person.
You'll need to provide details about each exclusion, such as where it happened and who it applies to and upload any supporting documents you may have.
Mandatory exclusions
Penalties and other events that may exclude you are:
· adjustments for tax arrangements that are abusive
· competition law infringements
· defeat in respect of notifiable tax arrangements
· failure to cooperate with an investigation
· finding by HMRC, in exercise of its powers in respect of VAT, of abusive practice
· penalties for transactions connected with VAT fraud and evasion of tax or duty
· penalties payable for errors in tax documentation and failure to notify, and certain VAT and excise wrongdoing

Convictions that may exclude you are:
· ancillary offences - aiding, abetting, encouraging or assisting crime
· cartel offences
· corporate manslaughter or homicide
· labour market, slavery and human trafficking offences
· organised crime
· tax offences
· terrorism and offences having a terrorist connection
· theft, fraud and bribery

These exclusions are defined in schedule 6 of the Procurement Act 2023.
Discretionary exclusions
Discretionary exclusions that may exclude you are:
· acting improperly in procurement
· breach of contract and poor performance
· environmental misconduct
· infringement of Competition Act 1998, under Chapter II prohibition
· insolvency or bankruptcy
· labour market misconduct
· potential competition and competition law infringements
· professional misconduct
· suspension or ceasing to carry on all or a substantial part of a business

These exclusions are defined in schedule 7 of the Procurement Act 2023.


2
Confidential Information
image1.png
CITY oF
WOLVERHAMPTON
COUNCIL




image2.png
Sensitivity: PROTECT




