
PART 2: SERVICE SPECIFICATION – Lot 2  Adoptive Parenting Assessment
1. AIMS AND OBJECTIVES OF THE SERVICE

The Aim of the Service is to provide delivery of a parenting programme to adoptive families as identified to be in need of this service by Blackpool Council.

2.
ELIGIBILITY FOR THE SERVICE

To be eligible for these services applicants should meet the following criteria:

They are an adoptive family caring for a child that was placed for adoption by Blackpool Council. This could be prior to the Adoption order being granted or within three years of the Adoption order being made.

They are an adoptive family living in the Blackpool area.

They are an adoptive family approved to adopt through Blackpool Council.

3. REFERRAL PROCESS  
Referrals must be made or agreed by the Adoption Team Manager, Blackpool Council.

Families will be referred for the service by completing the referral form 

4.
THE SERVICE TO BE PROVIDED

A parenting programme designed to provide adoptive parents with the practical skills to manage challenging behaviour. The course teaches parents play techniques derived from Theraplay® principles which are delivered to develop and improve the attachment between adopted children and their parents.

The programme includes an initial assessment (by two workers), of the family, which concentrates on the interaction between the child(ren) and their parent(s). This is followed by group sessions totalling 24 hours of group work. A crèche facility is also provided. Parents are also invited to a ‘call back’ support session, which occurs approximately one month following the conclusion of the course. All parents who have attended the programme are invited to all subsequent support groups which will held within the North West. 
5.
SERVICE OUTCOMES

It is expected that:

a) The confidence of adopters is increased in their parenting role – this will be assessed using service user questionnaires.

b) Service Users are able to meet with others who can understand and share their life experiences – this will be assessed using service user questionnaires.

6.
LOCATION OF THE SERVICE

The Service will be organised by xxxxxxxxxxxxxxxxxxxx
The training programme will be accessed largely in the xxxxxxxxxxxxxx.  There would, however, be flexibility around this to meet Blackpool’s requirements as part of this contract.
7. FREQUENCY OF THE SERVICE
The Provider will arrange for the training programme to run at regular intervals throughout the year. This will depend upon uptake figures and will be held within the North West.
The Provider will work flexibly with the Authority with arranging the training programmes, for example and not limited to, where the Authority identifies a number of adoptive parents requiring the training then the Provider may be able to provide this more locally, where there is full agreement and appropriate planning is undertaken. 

8.
STAFF AND PERSONNEL

(Please refer to Part One: Clause 15 ‘Staffing’)

8.1
The Service Provider shall ensure that its staff are at all times properly and sufficiently qualified, competent, experienced, supervised trained and instructed with regard to operation of the Service and in particular with regard to:

ii) the provision of this Agreement

iii) All relevant Policies and Procedures of the Authority

8.2  The Service Provider must employ sufficient numbers of people of sufficient ability, skill, knowledge, and experience to provide this service and to have sufficient reserves to cater for staff holidays, sickness or absence.

8.3 The Service Provider must ensure that all their staff and volunteers have up-to-date Disclosure & Barring Service checks at enhanced level obtained by the Service Provider. In situations where cautions or convictions are shown but the Service Provider is of the opinion that the applicant is still suitable for the post in question, details of the nature of the caution or convictions must be made available to a representative of the Authority and consultation will take place (which must be documented) in order for a decision to be made.  If the Service Provider employs a person with a caution or conviction, without documented proof of consultation with the appropriate member of the Authority, Blackpool Council will have the right to request the removal from employment of this member of staff in respect to this contract if they consider an inappropriate decision has been made.

8.4
The Service Provider must check all staff (including agency and part-time volunteers with access to children) with the Disclosure & Barring Service.
8.5
Direct work with children and families will be undertaken by qualified social workers or equivalent and trained volunteers will be used in a supporting role where appropriate, as directed by the Service Provider.  

9.
MONITORING  

9.1
The Service Provider shall supply to the Authority a quarterly monitoring report by the 15th day of the month in which the quarterly report is due and must be submitted to the Adoption Team Manager by email (Please refer to Appendix Two ‘Contacts’). 
Review meetings will be held on a six monthly basis to discuss the monitoring report, the performance of the contract and any other issues that arise. 

This report shall contain the following monitoring information:

Quantitative

· The number of referrals received per quarter

· How many programmes have taken place throughout the year

· Progress Reports on the families

· Total Number of people/families provided for defined by:

· Ethnic origin

· How many people attended each training programme

· Names and Addresses of each attendee

· Whether they completed the programme, and if not why they didn’t complete programme

· Number of professionals who have accessed specialist advice on post adoption issues

Qualitative

· Complaints, compliments over the review period and outcome of complaints.

· Service user feedback using Individual Outcomes Feedback Form (Please refer to Appendix Four – Expected outcomes for the Child/Young Person as a result of Parenting Support Training )
9.2
The Provider shall ensure that the manager assigned to the Service and other appropriate members of staff attend monitoring meetings which shall take place every 3 months, together with such other meetings as are reasonably required by the Supervising Officer and Contracts Manager in relation to the performance of the Service.  The Service monitoring meetings shall convene to discuss and formulate any necessary actions in the following areas:

· The continuous and efficient running of the service, salient issues or problems

· The functioning of the Service as measured against the terms of this Agreement and Service Users’ individual assessed needs

· The impact of new legislative requirements and changes in policy

· The means of achieving Best Value and the process for achieving continuous quality improvements within the service.

9.3
Where the Provider or any of its staff become aware of any incident, accident or any other matter which may give rise to a claim or legal proceedings in respect of the provision or failure to provide the Service, it shall notify the Supervising officer immediately in writing.

9.4
The Supervising Officer, Contracts Manager and/or authorised officers shall at all reasonable times be permitted access to the Provider Premises for the purpose of monitoring or reviewing the service.

9.5
Service User feedback forms will be sent out to each service user from the Contracts & Commissioning Team.  The responses to these forms will be kept within the Contracts & Commissioning Team and collated to form a report, which will not identify any individuals.  This report shall be made available to the Adoption Team and also to the Service Provider.

10.
QUALITY ASSURANCE

The Service Provider shall use a recognised Quality Assurance System.  Blackpool Council is currently committed to the implementation and development of the following Quality Assurance systems:

· EFQM  Excellence Model

· ISO 9000

· Investors in People

However, there must be, as a minimum, records that demonstrate the following:

i. written statements of philosophy, objectives, standards and action plans

ii. arrangements for the appropriate supervision, inspection and assessment of the Service

iii. Involvement of Service Users and staff in setting standards, objectives and plans and in reviewing the Service

iv. Regular self monitoring of the Service based on Service Users’ experiences and views

v. Implementation and monitoring of equal opportunities, including religion and language as well as ethnic origin.

APPENDIX TWO

FINANCE SCHEDULE

This is a spot purchase contract – This agreement does not guarantee work
I. In consideration of the terms of this spot purchase agreement £xxxx per case (couple / single adopter) will be paid to the Provider by Blackpool Council, Children’s Services where full delivery of service is undertaken.

II. The total payable of £xxxxx  per case (couple / single adopter) is an inclusive value and will include all on-costs. There will be no additional charges made for items such as resources, travel costs (including all travel time and mileage), work preparation time, cost of activities etc; and any extra costs incurred by the Service Provider will not be payable by Blackpool Council. 

III. The Provider will invoice the Adoption Team Manager, Blackpool Council as per agreed arrangements (Please refer to Appendix one ‘Contacts’ for contact details)

IV. These financial arrangements and agreement do not exclude the Provider from making other arrangements with the Authority with respect to discrete pieces of work outside of the agreement. Furthermore After Adoption retain the right to develop other services and agreements with other agencies

V. If, for any reason, the Provider fails or is unable to provide the Services, including any agreed Additional Services, to the level and /or standard agreed, the Purchaser reserves the right to reduce the level of payment proportionally. Before taking this step the Purchaser shall consult with the Provider in good faith and give details in writing of the breach or failure and the value of the Service lost or expenses incurred by the Purchaser.

All long term staff vacancies / absences / issues must be raised with the Lead Commissioner immediately, where these have or could have an impact on service / provision delivery as outlined in the Service Specification, where the identified outcomes and outcome targets are not able to be worked towards and / or achieved. 

The Provider must ensure that they provide and deliver the service / provision as outlined in Service Specification. Failure to deliver the outcomes, outcome targets and activity as per the Service Specification may result in money being recovered and / or recharged. 

Please note Service Specifications are not post specific and delivery of the Service Specification must be provided even if the Provider has chosen to allocate the finance to a post. If a provider chooses to allocate resources against a post then this is done so at their own risk.  If this post then becomes vacant, impacted by long term sickness or maternity leave then full delivery of the service / provision and outcomes worked towards and / or achieved would still be expected. Again failure to do so may result in money being recovered and / or recharged. 
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