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1 Introduction

1.1 Purpose

1.1.1 The purpose of this Part Two is to define Connecting Devon & Somerset’s Call-Off Requirements.  Part Two contains the following sections: 

· Introduction 
· Description of Connecting Devon & Somerset’s Call-Off Requirements

· Instructions for Response to Connecting Devon & Somerset’s Call-Off Requirements

· Appendix 1 – Bidder Response To Call-Off

· Appendix 2 – Speed and Coverage Spreadsheet
· Appendix 3  - Compliance Matrix

· Appendix 4 – Bidder Completion Check Sheet

2 Description of Connecting Devon & Somerset’s Call-Off Requirements 

2.1 Meeting the Local Requirements

2.1.1 The Supplier Solution MUST meet the Framework Baseline Service Requirements applied to Connecting Devon & Somerset’s Call-Off Requirements detailed below.

2.2 ITT Call-Off
2.2.1 Somerset County Council is the lead accountable body for the Connecting Devon & Somerset Programme and is the contracting authority for this ITT. 

2.2.2 Other Participating Local Authorities

The Connecting Devon & Somerset Programme Board comprises:
Somerset County Council

Devon County Council

Bath & North East Somerset Council

North Somerset Council 

Plymouth City Council
Torbay Council.
Additional participating local authorities comprise:

West Devon Borough Council

South Hams District Council.
The Programme has a robust governance process in place and the Connecting Devon & Somerset Programme Board has appointed a Programme Team to manage this project. The Programme Board will make the decision to award this contract. 

The Programme has a wide range of stakeholders and these are outlined in the Local Broadband Plan contained in the Data Room. 

Throughout the ITT, “Connecting Devon & Somerset” refers to the whole Programme.

2.3 Geography and Premises

2.3.1 Data Overview 

The broadband access speed data on which the following maps are derived is based on the most recent data from BDUK, supplemented where necessary from local data acquisition.  Bidders should review this data and inform us of any inaccuracies compared with the data the Bidders are using.  We will then baseline the data across all Bidders and ask for bids to be based on that baseline.
2.3.2 Overall Geographical Area

The following identifies the overall geographical boundaries of the Connecting Devon & Somerset Programme irrespective of current coverage:
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The map shows the boundary for the Connecting Devon & Somerset Programme. There is a total of 967,343 premises within the project area. This represents the overall geography and premises to which the Programme must deliver. Superfast broadband is required for as many premises as possible, however any property that will not receive access to Superfast broadband must receive a minimum standard of access line speeds of 2 Mbps and preferably achieve a significant speed uplift, in order to minimise speed divides.
Within this overall geographical coverage area, premises are classified as Out of Scope, within NGA intervention areas and within Basic Broadband intervention areas. These are summarised in sections 2.3.3 – 2.3.5 below.

With reference to the definitions in Appendix 1 of Part 1 of this ITT, please note the distinction between the definitions of NGA Broadband Networks (NGA) and Superfast broadband, and in particular that the definition of Superfast refers just to line access speed, whereas the definition of NGA contains a higher line access speed requirement and also other elements. The definition of NGA  is used to define areas where intervention under the Programme is acceptable and corresponds to State Aid requirements. The definition of Superfast is used in reference and to measure the delivery of Connecting Devon and Somerset’s objectives for this Programme.
2.3.3 Out of Scope Area(s) 
The following areas within Connecting Devon & Somerset’s overall geographical boundaries (see Paragraph 2.3.2) are out of scope for intervention as part of the Solution, as: (i) those areas already have NGA coverage and based on consultation/market research have been assessed by Connecting Devon & Somerset as appropriately meeting local needs; or (ii) Connecting Devon & Somerset have otherwise determined that no intervention is appropriate in those areas pursuant to this Call-Off:
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2.3.4 NGA Intervention Scope (Total Intervention Area)

The following areas are in scope for NGA intervention as part of the Solution:
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This represents the total geographical intervention scope.

Within the NGA intervention scope area only the deployment of a NGA Broadband Network will be acceptable.  This is defined in Appendix one of Part 1 of this ITT and more particularly in the notification to and decision from the European Commission notifying the aid scheme (as defined in Council Regulation (EC) 659/1999) notified to the Commission on the 4 January 2012 and entitled National Broadband Scheme for the UK: Supporting the local and community roll-out of superfast broadband.
2.3.5 Basic Broadband Intervention Scope

Where, to meet affordability constraints, Basic Broadband is to be proposed as part of the Solution, this can only be within the following areas:
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A total of 56,904 premises are in scope for basic broadband intervention.

      Within the Basic Broadband intervention area both NGA Technologies and Basic Broadband technologies will be eligible to attract Public Sector Subsidy. 
2.3.6 Premises Coverage Summary

The following table summarises:

a) The total number of premises in the  Connecting Devon & Somerset geographical area;

b) The total number of premises in the Connecting Devon & Somerset geographical area but out of scope of this Call-Off intervention;

c) The number of premises within the Call-Off intervention area that are in scope for NGA intervention (which also represents the total number of premises in the Call-Off intervention area);

d) The number of premises within the Call-Off intervention area where Basic Broadband intervention may take place instead of NGA intervention (should affordability constraints require) – this will be a sub-set of (c) above.
	Row Ref.
	Classification
	Number of Premises
	% of Total
	Notes

	A
	Total Premises In Connecting Devon & Somerset Geographical Area
	967,343
	100%
	

	B
	Total Premises Out Of Scope Of This Call-Off Intervention (i.e. Not Target Of Subsidy)
	607,091
	62.76%
	

	C
	Total Premises In-Scope For NGA Intervention
	360,252
	37.24%
	

	D
	Total Premises In-Scope For Basic Broadband Intervention
	56,904
	5.9%
	


2.3.7 Cross-Border Area

The following area represents a 10km deep strip which borders (but is not inside) the intervention area under this Call-Off, where premises may be currently covered by existing infrastructure in the intervention area or from neighbouring intervention areas:
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2.4 Connecting Devon & Somerset Priorities 
2.4.1 The Solution MUST meet the following timetable:

	Deliverable
	Timeline
	Comment

	Phase 1 Supplementary Surveys plus Detailed Design Complete
	Contract Award plus 3 months
	This will align with achievement of Milestone 0 for phase 1

	First publicly announceable business and residential  customers with a live superfast service as a result of this public sector investment
	31 March 2013
	

	Economic Hot Spots
	Deployment completed by end of 2013
	Two economic zones have been identified as significant to drive economic growth and create new private sector jobs. These have been prioritised in terms of early roll out and to receive superfast connectivity

	Social Hot Spots
	Deployment completed by end of 2013
	Two social zones have been identified as significant to drive economic growth and inclusion. These have been prioritised in terms of early roll out

	Programme delivered
	March 2015
	End of public subsidy and all roll out and coverage outcomes achieved. 


2.4.2 Connecting Devon and Somerset is seeking the highest possible levels of Superfast coverage, and certainly MUST meet the Government's 90% Superfast target for the geographical area described in 2.3.2. by 31st March 2015. 
            A minimum access line speed of 2 Mbps must be achieved for all premises within the geographical area defined in 2.3.3, however evidence indicates that the delivery of economic benefits is driven by the level of speed 'uplift' achieved, therefore Connecting Devon and Somerset is seeking the highest level of uplift possible, and particularly for all properties where a Basic broadband solution is proposed.

2.4.3 The required wholesale access speed (download Mbps) priorities are as follows:

	Performance Bands
	No. of Premises* within Intervention Area
	% of Total Intervention Area

	< 2 Mbps
	0
	0%

	≥2 Mbps <8 Mbps
	29,000
	8%

	≥8Mbps <24Mbps
	68,000
	19%

	≥24Mbps < 80Mbps
	184,000
	51%

	≥80Mbps
	79,000
	22%

	Total
	360,000
	100%


* Rounded Figures
2.4.4 Connecting Devon & Somerset have identified the following additional priorities:

a) Key principles to guide prioritisation of delivery as defined in the Programme’s Local Broadband Plan
	Key Principles for Delivery

	Delivery to rural areas to be balanced with delivery to more urban areas – to prevent cherry picking

	Prioritising those areas with the greatest business density, need and future growth prospects

	Reflecting Local Enterprise Partnership priorities – for example growth plans for Exeter and East Devon Growth Point and the low carbon sector, including the low carbon cluster associated with the planned Hinkley Point new nuclear power station

	Prioritising those areas where there is an identified need to support public sector transformation, especially where this has an ‘invest to save’ element 

	Alignment between demand stimulation and roll-out, ensuring that demand has reached identified targets at appropriate milestones


b) Priority economic hotspots

Two economic zones have been prioritised for early roll out of superfast connectivity (i.e. by end of 2013). One is in Somerset and is centred on the M5 corridor. The other is parts of the East of Exeter Growth Point area.
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	Priority Economic Hotspots

	Exeter and East Devon Growth Point Area The entire growth point area is expected to create an additional 26,000 jobs. It includes the significant strategic employment sites at Skypark and Exeter Science Park expected to create 10,000 jobs as well as two existing business parks near to Exeter Airport – Exeter Airport Business Park and Exeter Business Park. Together these existing parks represent around 230 businesses, including the Met Office, EDF, Exeter Airport and Flybe who currently employ well over 4,000 people.

	Somerset’s Low Carbon Energy Cluster – this is a major opportunity for the county, with the potential to become an exemplar in developing a low carbon economy. The proposed development of Hinkley Point C can act as a catalyst for this. There is the potential for a focus around the M5 corridor for energy and related sectors linked to low carbon activity.


c) Priority social hotspots
Two spatial areas have been identified as priorities for receiving early roll out – i.e. by the end of 2013. These areas are shown on the following maps and have been prioritised based on their significant economic and social issues. 

The delivery of improved connectivity is seen as a real opportunity to transform the economic fortunes of these areas and deliver quick and real improvements to business productivity and performance, by increasing access to markets and suppliers for instance, and for residents increasing access to services and opportunities available to most urban residents, raising and improving the quality of life for people in these areas. 

Both of these areas have at the same time indicated significant levels of demand for superfast connectivity. Within Torridge 326 businesses and home workers registered through the Connecting Devon & Somerset online survey and within West Somerset, 205 businesses and home workers have registered. In both areas 98% stated they wanted faster broadband with a willingness to pay a fair price for these additional services. Again, in both areas 46% were receiving a broadband service that was less than 2 Mbps. This data is also available as part of our Demand Survey in the Data Room.
	Priority Social Hotspots

	Torridge District Council area: Torridge is the most deprived District in England. Within the district, Bideford has three areas within the most deprived quartile of all areas in England and 38% of all Torridge's neighbourhoods are in the most deprived 10% nationally in terms of barriers to Housing and Services. The peripheral nature of the area together with its poor transport infrastructure can account for much of the social deprivation experienced.

	The western Somerset area: western Somerset faces many of the same social issues as  Torridge - both are located within the ‘Northern Peninsula’ area of special need.  Western Somerset contains the most deprived District in Somerset. Four areas within West Somerset District are within the most deprived quartile of all areas in England and 57% of all neighbourhoods are in the most deprived 10% nationally in terms of barriers to Housing and Services. As with Torridge the peripheral nature of the area can account for much of the social deprivation experienced.


d) Demand stimulation and skills uplift investment

The Supplier MUST contribute to Connecting Devon & Somerset’s programme of business and community demand stimulation and skills uplift activity with a £1m contribution. The Connecting Devon & Somerset’s programme preference is that such contribution be provided as a £1m cash contribution. This is in addition to the Supplier’s and its Retail ISPs’ own sales and marketing investments. This reflects the priority placed by Connecting Devon and Somerset on take up and use of the infrastructure being subsidised by the public sector. The Programme sees the adoption of ICT through raising awareness and desire and upskilling individuals and businesses to maximise the use of ICT as critical to the success of the Programme and realising the economic and social outcomes specified.
2.4.5 Connecting Devon & Somerset have, in addition to the standard reports specified in Schedule 6.4 of the Call-Off Contract, identified the following supplementary reporting priorities (this list is in no order of priority):
a) Bespoke reports as may be required from time-to-time in order to satisfy governance and/or funding requests for information including additional funding requirements under 2.5.5; and
b) Access to view GIS data for joint decision making in progress meetings, and to take copies for analysis and audit purposes.
2.5 Affordability Envelope

Total Subsidy Available and Profiling

2.5.1 For the purposes of the Call-Off a total public sector subsidy of £52,660,000 is available.
2.5.2 The following table sets out the specific break down and any applicable profiling of the public sector subsidy
	Sourcing Fund (£)
	Yr.1
	Yr.2
	Yr.3
	Capital/Revenue

	
	(2012/2013)
	(2013/2014)
	(2014/2015)
	

	Public Sector Funding envelope
	2,000,000
	30,000,000
	20,660,000
	Capital


2.5.3 Bidders should refer to Schedule 5.1 of the Call-Off Contract for further detail of the eligibility requirements applicable to the funding source.

Contingency

2.5.4 For Public sector funding, no contingency has been set aside.  Thus the figures in 2.5.2 above are absolute and contain no contingency.  No additional resource is available for this purpose.  

Additional Funding

2.5.5 During the term of the Contract, it is possible that some supplementary public sector funding may become available to support targeted increments to the scope provided within this Call-Off.  Should this become applicable, at Connecting Devon & Somerset‘s request this would be addressed through the change control procedure under the Call-Off Contract.

2.5.6 The percentage of milestone payments by milestone type for Connecting Devon and Somerset are set-out in the following table and will be stated in Part 3, Schedule 5.1, Appendix 1 of the Call-off Contract.

	Milestone Type
	Framework Permitted Percentage Range of Public Funding
	Devon and Somerset  Percentages of Public Funding

	Milestone 0: Survey & design Completion
	0% - 5%
	3%

	Milestone 1: Infrastructure Build
	<= 80% (less M0 & M3)
	59%

	Milestone 2: Wholesale Access Available
	<= 40% (less M0 & M3)
	28%

	Milestone 3: End-user Take-up
	0% - 10%
	10%


2.6 Local Community Requirements

2.6.1 During the term of the Contract, the Solution must enable the provision of Local Community Projects (whether residential and/or business communities), based on the applicable Framework Reference Supplier Solution on this topic.  Beyond the Local Community Projects identified below, Local Community Projects would be incorporated using the Change Control Procedure as and when the requirement arises.

2.6.2 There are no Local Community Projects currently identified. 

2.6.3 However, a number of local communities in the Connecting Devon & Somerset area have shown interest in local community broadband solutions, and it is likely that some local communities may come forward with projects to enhance the solution provided under this Programme. Examples include ERDF funded business parks and communities bidding for Rural Community Broadband Funding. 

2.6.4 Bidders MUST describe (in response to section A1.7 in the ITT Response Template) how they would engage with local communities looking to procure such an enhanced solution.

2.7 Connecting Devon & Somerset Reusable Assets

2.7.1 The Local Body has no assets available for use. The Bidder’s re-use of other assets will be evaluated in the context of statements by the Bidder of the commercial viability of such assets.
3 Instructions for Response to Connecting Devon and Somerset’s Call-Off Requirements

3.1 Instructions

3.1.1 Instructions for the completion of the response and questions that MUST be responded to, including a proforma response template are incorporated in Appendix 1 to this Part 2. 

Appendix 1
: Bidder Response to Call-Off 

	
	Response Document

	See attached document.




Appendix 2
: Speed and Coverage Spreadsheet 

	
	Speed and Coverage Spreadsheet

	To be found in the Data Room.  See ITT Part Five.




Appendix 3
: Compliance Matrix

	
	Compliance Matrix

	To be found in the Data Room.  See ITT Part Five.




Appendix 4
: Bidder Completion Check Sheet 

	Question / Response
	Complete?

	Part 1, Appendix 3:

Certificate of Undertakings and Absence of Collusion
	

	3.1 Call-off Response 
	

	3.2 Organisational Information
	

	3.3 Project Investment information
	

	3.4 Call-Off Bid Financial Model
	

	3.5 Surveys, Geo Data, Analysis and Architectural Design
	

	3.6 Solution Design
	

	3.7 Solution for Local  Community Requirements
	

	3.8 Local Body Assets
	

	3.9 Implementation Plan
	

	3.10 Operations and Maintenance Support
	

	3.11 Speed and Coverage
	

	3.12 Retail Service Providers
	

	3.13 Marketing Sales Plan
	

	3.14 Supplementary Project Reporting
	

	3.15 Sustainability
	

	3.16 Freedom of Information
	

	Part 4 Bid Financial Model
	

	Part 4, Section 3.3.3 Financial Memoranda (Incorporated in response to 3.4)
	

	Part 4, Section 3.4 Differences to the Reference Financial Model (Incorporated in response to 3.4)
	

	Part 4, Section 3.5 Assumptions (Incorporated in response to 3.4)
	

	Part 4, Section 3.6 Sensitivity Analysis (Incorporated in response to 3.4)
	

	Part 2, Appendix 2 – Speed and Coverage Spreadsheet - Completion of the Speed and Coverage Template
	

	Part 2, Appendix 3 – Compliance Matrix
	

	Part 2, Appendix 4 – ITT Completion checksheet (this table)
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