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A1 Instructions for Response To Connecting Devon & Somerset Call-Off Requirements

A1.1 Call-Off Response

A1.1.1 The Bidder’s Solution response MUST reflect the requirements described in Section 2.  To the extent the Solution response varies from its Reference Supplier Solution and/or Reference Financial Model, such variation MUST be identified in the response and corresponding justification provided (which must be due to the specific local requirements and conditions). 

A1.1.2 The Bidder MUST provide its response to the instructions in this Section by completing the Bidder Template found on page 10 to this Part Two - Appendix 1.
A1.1.3 The Bidder MUST provide the response to Appendix 4 (Bidder Completion Checksheet) of Call-Off ITT Part 2

A1.1.4 The Bidder's response MUST not exceed 50 pages Arial 11 font for text (other than headers) in total plus tables and spreadsheets as expressly required in this ITT. Bidders shall not submit any further information other than that specifically requested under this Call-off ITT.

A1.1.5 The Bidder's response MUST include an Executive Summary not exceeding an additional 8 pages Arial 11 font in total.  This Executive Summary will not be subjected to evaluation. 

A1.1.6 The evaluation criteria for the Call-Off are set out in the Call-Off Evaluation Strategy (ITT Part 1 Appendix 2).
A1.1.7 The Bidder MUST confirm full acceptance of the Call-off Terms & Conditions and Schedules (ITT Part Three).

A1.1.8      In order to complete your electronic tender it must be downloaded to your system, completed and uploaded to the correct area of www.supplyingthesouthwest.org.uk in accordance with the return instructions and the stated deadline for submission of responses.
A1.2 Organisational Information 

A1.2.1  The Bidder MUST document its proposed organisation structure identifying:

· Bidder

· All Key Sub-Contractors

· Supply chain structure

· The Key Personnel specified in Schedule 3.4 of the Call-Off Contract and its approach to maintaining these Key Personnel during the life of the contract

A1.2.2 The Supplier is required to demonstrate its plans to use SMEs from the Connecting Devon & Somerset area in its supply chain for this broadband rollout and is required to demonstrate its plans to create new jobs for workers in the area, employed either by the Supplier or by its supply chain as a result of delivering this Programme. 

A1.2.3 The Bidder MUST include a completed Schedule 3.3 of Part 3 Call-Off Contract and for all Key Sub-contractors the Bidder MUST specify:

· The work-package(s) that each will be responsible for

· The planned level and duration of the resources allocated to each work-package

· Details of previous work undertaken for the Bidder, when it occurred and its value

A1.2.4 The Bidder MUST identify all relevant Sub-Contractors including:

· The work-package(s) allocated

· The value of each work-package

· Demonstrate that a formal agreement is in place that can be enacted if successful

· Evidence to demonstrate the robustness and contractual nature of these relationships and the management processes that will be applied to ensure that the project remains effectively managed and controlled

A1.2.5 The Bidder MUST identify the approach to working with the Programme Team and their proposals to achieve a strong partnership from the out set

A1.2.6 The Bidder MUST identify all local sub-contractors located in Devon and Somerset including:

· The work package(s) allocated 

· The value of each work package.
A1.3 Programme Investment Information

A1.3.1 Using information from its Call-Off Bid Financial Model, the Bidder MUST provide a summary setting out:

· Total cost to deliver NGA infrastructure

· Total cost to deliver Basic Broadband infrastructure

A1.3.2 The Bidder MUST describe how it will meet the requirements of each funding stream identified in the Connecting Devon & Somerset Call-Off Requirements:

· Connecting Devon & Somerset Programme
· DCMS/BDUK

A1.3.3 The Bidder MUST describe its approach and key considerations if deployment areas should change as a result of emerging third party rollout plans.  Specifically the Bidder MUST describe how it would manage impact on the Call-off Bid Financial Model and overall programmes funds.

A1.3.4 The Bidder MUST:

A1.3.4.1 describe any variation of pricing proposed in the Call-Off Bid Financial Model as against the Framework and explain the reasons for any such deviation; and

A1.3.4.2 confirm that such variations remain compliant with the needs of State Aid and applicable Regulation.

A1.4 Requirements for the Completion of the Call-Off Bid Financial Model template  

A1.4.1 The Bidder MUST complete the Call-Off Bid Financial Model in accordance with all instructions in Call-Off ITT Part 4, populated with details of its proposed Solution for the Call-Off. Your response to this question MUST also incorporate the written responses to all questions in accordance with Part 4 of this ITT. This includes:

· Part 4, Section 3.3.3 Financial Memoranda

· Part 4, Section 3.4 Differences to the Reference Financial Model

· Part 4, Section 3.5 Assumptions

· Part 4, Section 3.6 Sensitivity Analysis
A1.4.2 Commercial Sustainability
A1.4.2.1 The Bidder MUST provide a written response, detailing findings of sensitivities in accordance with but without limitation to Paragraph 3.6.1 of Part 4 of this ITT. This MUST include demonstrating that its Call-Off Bid Financial Model has been tested to ensure it will remain sustainable for the term of the contract, specifically referencing assumptions for:

· IRR

· Take-up

· Breakeven point

· Sensitivity

· Phasing

A1.4.2.2 The Bidder MUST define the key assumptions that will detrimentally affect the financial viability of the business case if they are not met, and the likelihood and impact of the assumption not being met.  The Bidder MUST also describe the mitigation they will take if each specific assumption is not met.

A1.4.3 Affordability 

A1.4.3.1 The Bidder MUST provide a clear and justified case on how their proposal achieves affordability and value for the public sector partners.

A1.4.3.2 The Bidder MUST describe milestones and public subsidy use over the Call-Off Contract term and explain how this achieves ‘affordability’.

A1.4.3.3 The Bidder MUST document the controls and governance it will implement to ensure financial management and accountability is achieved.

A1.4.3.4 The Bidder MUST define all assumptions used to calculate the level of public sector subsidy required and the sensitivity of these assumptions.

A1.4.4 Leverage 

A1.4.4.1 The Bidder MUST summarise the following elements from the Call-off Bid Financial Model specifically:

· The total amount of bidder contribution including any bidder contingency in accordance paragraph 2.5.4 of Part 2 of this ITT
· Total public sector subsidy and investment is consistent with the ITT requirements

A1.4.4.2 The Bidder MUST confirm that it will use the investment made by the Local Body for capital purposes and that they accept that this is not a supply subject to VAT.

 A1.4.4.3
The Bidder MUST provide a statement on the programme model signed by a suitably qualified financial representative or the external audit of the bidder

A1.4.5        Milestones
                   The Bidder MUST provide a completed version of the Milestone Payments to populate, Part 3 Call-Off Contract Schedule 5.1 (Milestone Payments and Claims Procedure), Appendix 1

A1.5 Surveys, Geo Data, Analysis, Architectural Design 

A1.5.1 The Bidder MUST describe:

· The due diligence it has undertaken in developing its proposal 

· The further Due Diligence it will undertake prior to achieving a detailed Solution Design and how long this activity will take

A1.5.2 The Bidder MUST describe how and when it will deliver the priorities described in section 2.4 of Part 2 of this ITT.  The Bidder MUST identify any negative impacts of the delivery of these priorities on the remainder of its Solution Design.

A1.5.3 The Bidder MUST describe, at a Solution Component level, how the proposed Solution will evolve to release the opportunities that advances in technology will offer during the term of the Call-Off Contract.

A1.5.4 The Bidder MUST describe, at a Solution Component level, how the proposed Solution will evolve to release the opportunities that advances in technology will offer during the term of the Call-Off Contract. The Bidder MUST give a clear upgrade path and timelines for the components proposed to demonstrate that a solution has longevity, can be upgraded to deliver faster speeds and can effectively operate well beyond the life of the contract. This is particularly relevant in areas not receiving superfast solutions in the initial deployment.  A detailed description of how this evolution will benefit areas not receiving superfast solutions in the initial deployment is required.

A1.6 Solution Design

A1.6.1 The Bidder MUST explain how its Solution design meets in full Connecting Devon & Somerset’s Requirements specified in this ITT and MUST state why its solution provides the best quality and optimum solution, including any appropriate assumptions made.

A1.6.2 The Bidder MUST document the proposed overall solution design for the entire intervention area, specifically describing the rationale for the proposed deployment of each Framework Solution Component [and showing mathematical calculations of throughput, contention and spare capacity for each link alongside diagrams].

A1.6.3 The Bidder MUST provide maps which illustrate the deployment of their proposed Solution Design within the entire intervention area, including:

· Location of key infrastructure

· Geographical coverage of each Solution Component

· Phasing of deployment

· Network diagrams

All maps MUST be consistent with the Bidder's Reference Supplier Solution (as detailed in the Framework).

A1.6.4 The Bidder MUST identify any Solution Components proposed for this Call-Off that do not appear within the Bidder's Reference Supplier Solution and detail:

· The rationale for their inclusion

· The risks that are associated with their inclusion 

· The impact on cost of their inclusion
A1.6.5 The Bidder MUST describe the Wholesale Access Products that it will make available including an explanation and structure of programme wholesale pricing and benchmarking.  The Bidder MUST complete the Wholesale Access Template to be annexed to Schedule 2 of the Call-Off Contract. Note: State Aid requires Somerset to distinguish between Bidders offering additional wholesale access products.

A1.6.6 The Bidder MUST complete the local Solution Compliance Matrix (referenced in Appendix 3 of Part 2 of this ITT). This response should differ from the Framework response only where, in exceptional circumstances, local circumstances specifically prohibit compliance with requirements.

A1.6.7      The Bidder MUST explain how its Solution design meets Somerset’s Call-Off Requirements specified in this ITT, and in    particular the requirements in paragraphs 2.3.2 - 2.3.4 of Part 2 of this ITT to demonstrate that the Solution design complies with the requirements for areas that are Out of Scope, eligible for intervention with NGA Broadband Networks only, and eligible for intervention for Basic Broadband.
A1.7 Solution for Local Community Project Requirements

A1.7.1 No local community projects have been included at this time.
A1.7.2 The bidder must provide details of its approach for future Local Community Projects to ensure the following is achieved:

· Provide detailed description regarding the type(s) of solutions that it can provide

· Provide a detailed worked example of how the bidder would work with a Community Project to provide such a solution. NB Our definition of Community Projects includes solutions for rural Business Parks.

· Engagement with specific communities to help them to understand the options available to them with associated benefits and risks

· Governance arrangements with Connecting Devon and Somerset and the local community at all stages of a community project including  the contractual arrangements for any solutions

· The use of change control to facilitate community projects by Connecting Devon and Somerset  where additional funding has been secured after contract signature

· How the Bidder would provide a point of presence, connecting a community run network and how this will be integrated into the Bidder’s Solution for Connecting Devon and Somerset
· List the dependencies that are critical in order to achieve the solution outcomes for each Community Project.

A1.7.3 The Bidder MUST provide details of its approach to ensure the following is achieved:
· How the Bidder would provide a point of presence, connecting a community run network (including free issue duct) and how this will integrate into the Bidder's Solution for Connecting Devon & Somerset

· How the Bidder would work to satisfy specific projects within Connecting Devon and Somerset’s  requirement.  E.g. ERDF funded final mile connection for selected business premises and Defra funded rural community projects.

A1.8 Connecting Devon & Somerset Assets

A1.8.1 There are no local body assets available for use. The Bidder MUST provide a statement of how it will re-use other assets or where it will not re-use assets, the specific reasons why not. 

The data room contains all details of council owned land, e.g. parks, playing fields, footpaths etc.  None of these are being offered as a reusable asset, however, the Bidder must note that each council would be willing to discuss wayleaves and access over this land for network deployment if there is a demonstrable financial or time-saving benefit to be gained.

A1.8.2 Where assets are used the Bidder MUST provide an initial completed Part 3, Schedule 4.2 (Authority Assets)
A1.9 Implementation Plan

A1.9.1 The Bidder MUST provide an Implementation Plan describing the phasing and rollout of the entire Programme from Call-Off Contract award to post implementation review, clearly stating when priorities and milestones will be achieved and how: 

· This provides the Superfast infrastructure availability to the highest possible number of premises in the specified intervention area

· This provides the quickest possible deployment

· When and how Connecting Devon & Somerset’s specified priorities will be met and whether these priorities have lessened the level of superfast infrastructure deployed or the speed of deployment.

A1.9.2 The Bidder MUST describe:

· Its approach to liaison with local planning authorities, through a nominated lead, including ensuring compliance with their requirements and coordinating street works to avoid unnecessary local disruption

· How its planning approach will mitigate against issues such as delays to achieving planning permission

· The Bidder is required to work closely with the relevant highways authorities to minimise disruption to communities through any works necessary as part of the contract.

A1.9.3 Connecting Devon & Somerset’s planning and highways staff will work with the Bidder to develop uniform guidance across all partner authorities to assist deployment.
A1.9.4 The Bidder MUST provide the draft Test Strategy.  This will be used to populate Part 3 Schedule 4.2, appendix 4, of the Call-Off Contract
A1.9.5 The Bidder MUST describe any Relief Events it wishes to specify for the purposes of Schedule 4.3 of the Call-Off Contract
A1.9.6 The Bidder MUST provide its proposed Change Form to annex to Part 3, Schedule 6.2 of the Call-Off Contract
A1.10 Operations and Maintenance Support

A1.10.1 Building on the Framework Reference Supplier Solution, the Bidder MUST describe its approach in respect of this Call-Off to:

· Operations and maintenance (including Retail Online Platform)

· Customer service and care

· Major Incident Management including publicity and the management of community and business expectations.

A1.10.2 The Bidder MUST be a member of the Considerate Contractor Scheme or otherwise describe its customer complaint and utility co-ordination procedures with reference to that scheme, in particular the handling of communications from the public affected by works.
A1.11 Speed and Coverage

A1.11.1 The Bidder MUST complete the Speed and Coverage Spreadsheet (referenced at Appendix 2 to this Part Two), providing details of its speed, solutions and coverage areas in accordance with the instructions provided in the template.

A1.11.2 Connecting Devon & Somerset will assess speed improvement as part of the overall evaluation. The standard template in the Speed and Coverage Spreadsheet contains figures for current market speeds by postcode. The Bidder MUST review and/or amend these figures for consistency and accuracy and submit proposed changes at the first CQ session.

A1.11.3 The Bidder MUST provide a written explanation of its Speed and Coverage Spreadsheet modelling, which MUST include:

· The methods and approaches the Bidder has used to model their solution coverage and speed performance

· Detailed modelling assumptions used and the Bidder’s explanation of these assumptions, including deriving Access Line Speed.

A1.11.4 Using the Speed and Coverage Spreadsheet the Bidder MUST for each Programme phase which has an associated Milestone Payment:

· Define the number and percentage of premises that will have access to:

a) Superfast Broadband

b) Basic Broadband

· The number of premises the will benefit from each Solution Component deployed for:

a) Superfast Broadband

b) Basic Broadband

· For premises within the intervention area not receiving Superfast Broadband under the proposed Solution, confirm these will have access to at least 2 Mbps Active Line Speed

A1.11.5 The Bidder MUST describe how the proposed Solution design will provide services to postcodes in the border area specified in Section 2.3.7 of this Part 2.  The Bidder may provide economically advantageous options covering premises in that area.

A1.12 Retail Service Providers

A1.12.1 The Bidder MUST confirm who their retail partners are, providing evidence of the status of the relationship with two or more retailers with a greater than 35% combined market share in the UK (as defined by Ofcom http://media.ofcom.org.uk/facts) and are able to delivering retail services to every premise in the Connecting Devon & Somerset intervention area. 

A1.12.2 The Bidder MUST demonstrate that its proposed solution provides every premise in the Connecting Devon & Somerset intervention area with a choice of retail services. 

A1.12.3 Building upon the Reference Supplier Solution and providing a fully up to date view, the Bidder MUST describe the Retail Internet Service Provider (Retail ISPs) approach it will adopt, including:

· Listing the Retail ISPs who currently use infrastructure provided by the Bidder, including the number of premises passed by the infrastructure and the speeds available

· The Bidder must be compliant with eTOM and ITIL or otherwise describe its service management processes, with reference to those standards, in particular the handling of Retail ISPs using wholesale products

· The Bidder MUST describe how it works with Retail ISPs to ensure that its wholesale products evolve to meet changing end user requirements

· The Bidder MUST provide a breakdown by geographical area of the range of Retail ISPs that will offer services immediately following implementation of wholesale infrastructure

· The Bidder MUST describe how they will monitor and manage the relationship with Retail ISPs and the service received by end user customers

A1.12.4 The Bidder MUST state how long it will take for a Retail ISP to mobilise to deliver services using the wholesale infrastructure (showing any variations within the intervention area), from the point that infrastructure is available. It is expected that retailers will mobilise and offer services to residents and businesses no longer than six months after the receipt of each Milestone 1 payment. 

A1.12.5 The Bidder MUST state their commitment and approach to attracting new Retail ISPs during and beyond the contract period. 

A1.12.6 The Bidder MUST demonstrate that their retail proposition approach meets regulatory and state aid requirements.

A1.13 Marketing Sales Plan

A1.13.1 The Bidder MUST deliver a marketing plan that aligns with the implementation plan detailing phasing and rollout. 

A1.13.2 The marketing plan MUST set out:

· The Bidder’s strategy with regards to demand stimulation

· How the Bidder intends to address PR, marketing of the network and marketing of activities to stimulate demand and improve skills to achieve the stated levels of take-up 

· How the Bidder will market its wholesale offer to the Retail ISPs

· How its marketing plan will support the Programme by maximising the economic and social benefits of the investment 

· How the Bidder intends to implement its marketing plan, working collaboratively with the Connecting Devon & Somerset team and ensuring that all activity is coordinated and can be jointly delivered where appropriate and agreed

· How the Bidder intends to notify the Connecting Devon & Somerset team of services becoming available in order to effectively coordinate marketing activity

· Updated evidence of the Bidder’s previous activity demonstrating the outcomes achieved from the investment made.

A1.13.3 The Bidder MUST nominate a marketing liaison / lead to work with the Connecting Devon & Somerset team to align the Bidder’s marketing campaign with that of the Connecting Devon & Somerset Programme. It is expected that this resource is in addition to the requested contribution (as specified in 2.4.4d) and that this would be at no cost to the Connecting Devon and Somerset Programme. 

A1.13.4    The bidder must describe how it will contribute to Connecting Devon and Somerset’s programme of business and    community demand stimulation and skills up lift activity. 

· Specifically the response must set out how it will deliver the priority described in 2.4.4d

· How the bidder will support Connecting Devon and Somerset realise its economic & social out comes

A1.14 Supplementary Project Reporting

A1.14.1 The Bidder MUST provide details of its proposals in respect of the supplementary reporting requirements identified in 2.4.5 of this Part 2.

A1.15  Sustainability

A1.15.1 The Bidder MUST describe:

· The environmental impact of its proposed Solution. 

· What steps the Bidder will take to minimise the environmental impact of infrastructure deployment.
	Connecting Devon and Somerset Award and Evaluation Criteria


The criteria used are consistent with the Framework. The weightings being applied are specific to this Call-Off ITT and reflect the priorities set out in Part Two. The weightings and thresholds applied are consistent with the ranges set out in the Framework.

The criteria structure, weighting and thresholds are defined in the table below:
	Level One
	Level Two
	Level Three
	
	

	Award Criteria
	Weighting
	Award Criteria
	Weighting
	Award Criteria
	Weighting
	Threshold
	Max Score

	
	
	
	
	
	
	
	

	1.

Value and Pricing
	30%
	1.1

Affordability and Leverage
	30%
	1.1.1

Financial Model and wholesale  / user pricing
	20%
	8
	20

	
	
	
	
	1.1.2

Commercial Sustainability
	20%
	8
	20

	
	
	
	
	1.1.3

Affordability
	25%
	8
	20

	
	
	
	
	1.1.4

Leverage
	35%
	n/a
	20

	
	
	
	
	
	
	
	

	
	
	1.2

Contract and Commercial Fit 
	n/a
	1.2.1

Transfer of risk in the framework agreement
	n/a
	Pass / Fail
	Pass / Fail

	

	2.

Quality
	70%
	2.1

Local design solution
	20%
	2.1.1

Solution design
	40%
	8
	20

	
	
	
	
	2.1.2

Retail proposition and delivery
	15%
	8
	20

	
	
	
	
	2.1.3

Community Proposition
	10%
	8
	20

	
	
	
	
	2.1.4

Environmental (and social) sustainability
	5%
	n/a
	20

	
	
	
	
	2.1.5

Risk from non framework solution components
	30%
	8
	20

	
	
	
	
	
	
	
	

	
	
	2.2

Solution Outcomes
	40%
	2.2.1

Extent of coverage
	50%
	n/a
	20

	
	
	
	
	2.2.2

Superfast roll out
	50%
	n/a
	20

	
	
	
	
	
	
	
	

	
	
	2.3

Delivery
	10%
	2.3.1

Implementation Plan 
	100%
	8
	20


	Executive Summary

The Bidder's response MUST include an Executive Summary not exceeding an additional 8 pages Arial 11 font in total.  This Executive Summary will not be subjected to evaluation.

	Should not exceed an additional eight pages of A4 in Arial 11 font
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	1. Value and Pricing -  weighting – 30%


	1.1 Affordability and Leverage -  weighting – 30%


	1.1.1 Financial Model and wholesale / user pricing - weighting - 20%


	Award Criteria
	Weighting
	Award Criteria
	Weighting
	Award Criteria
	Weighting
	Threshold
	Max Score

	
	
	
	
	
	
	
	

	1.

Value and Pricing
	30%
	1.1

Affordability and Leverage
	30%
	1.1.1

Financial Model and wholesale  / user pricing
	20%
	8
	20

	
	
	
	
	1.1.2

Commercial Sustainability
	20%
	8
	20

	
	
	
	
	1.1.3

Affordability
	25%
	8
	20

	
	
	
	
	1.1.4

Leverage
	35%
	n/a
	20

	
	
	
	
	
	
	
	

	
	
	1.2

Contract and Commercial Fit 
	n/a
	1.2.1

Transfer of risk in the framework agreement
	n/a
	Pass / Fail
	Pass / Fail


	ITT Ref  A1.3.1 – A1.3.2 – A1.3.3 – A1.3.4

	Evaluation Approach
	Differentiator

	· Risk Based Scoring (by comparing Bidder Call-off Financial Models to Framework Financial Models) specifically:

· Reference Financial Model

· Cost Book

· Wholesale Price Book

· Financial Memorandum

· Threshold
	The greater level of detail and credibility in profit and profitability reporting as may be shared with:

· UK Government as Value for Money evidence; 

· Ofcom to inform any regulatory judgements; and

· EC for State Aid & Funding compliance.
Explanation and structure of project wholesale pricing and benchmarking State Aid requirements mean Somerset must distinguish between, Bidders offering additional wholesale access products in addition to the minimum/ mandatory ones


	1.1.1 Financial Model and wholesale / user pricing


	Using information from its Call-Off Bid Financial Model, the Bidder MUST provide a summary setting out:

(a) Total cost to deliver NGA infrastructure

(b)Total cost to deliver Basic Broadband infrastructure

	Response:

	The Bidder MUST describe how it will meet the requirements of each funding stream identified in the Connecting Devon & Somerset Call-Off Requirements:

· Connecting Devon & Somerset Programme Partners

· DCMS/BDUK

	Response:

	The Bidder MUST describe its approach and key considerations if deployment areas should change as a result of emerging third party rollout plans.  Specifically the Bidder MUST describe how it would manage impact on the Call-off Financial Model and overall projects funds.

	Response:

	The Bidder MUST describe any variation of pricing proposed in the Call-Off Bid Financial Model as against the Framework and explain the reasons for any such deviation; and

	Response:

	The Bidder MUST confirm that such variations remain compliant with the needs of State Aid and applicable Regulation.

	Response:


	1.1.2 Commercial Sustainability - weighting - 20%


	Award Criteria
	Weighting
	Award Criteria
	Weighting
	Award Criteria
	Weighting
	Threshold
	Max Score

	
	
	
	
	
	
	
	

	1.

Value and Pricing
	30%
	1.1

Affordability and Leverage
	30%
	1.1.1

Financial Model and wholesale  / user pricing
	20%
	8
	20

	
	
	
	
	1.1.2

Commercial Sustainability
	20%
	8
	20

	
	
	
	
	1.1.3

Affordability
	25%
	8
	20

	
	
	
	
	1.1.4

Leverage
	35%
	n/a
	20

	
	
	
	
	
	
	
	

	
	
	1.2

Contract and Commercial Fit 
	n/a
	1.2.1

Transfer of risk in the framework agreement
	n/a
	Pass / Fail
	Pass / Fail


	ITT Ref   A1.4.2.1 – A1.4.2.2 – A1.5.4 

	Evaluation Approach
	Differentiator

	· Risk Based Scoring (by comparing Bidder Call-off Financial Models to Framework Financial Models) specifically:

· Reference Financial Model

· Cost Book

· Wholesale Price Book
· Financial Memorandum

· Threshold
	The greater level of detail and credibility in proposed actions, in response to variance from your base case, based on sensitivity analysis in:
· End User take-up; 

· Retail Service Provider revenues; and

· Your costs.




	1.1.2 Commercial Sustainability


	Bidders MUST complete the Call-Off Bid Financial Model populated with details of the proposed solution for Devon and Somerset and in accordance with the instructions issued in Part four of the ITT.

The Bidder MUST provide a written response, detailing findings of sensitivities in accordance with but without limitation to Paragraph 3.6.1 of Part 4 of this ITT. This MUST include demonstrating that its Call-Off Bid Financial Model has been tested to ensure it will remain sustainable for the term of the contract, specifically referencing assumptions for:

· IRR

· Take-up

· Breakeven point

· Sensitivity

· Phasing

	Response:

	The Bidder MUST define the key assumptions that will detrimentally affect the financial viability of the business case if they are not met, and the likelihood and impact of the assumption not being met.  The Bidder MUST also describe the mitigation they will take if each specific assumption is not met.

	Response:


	1.1.3 Affordability - weighting – 25%


	Award Criteria
	Weighting
	Award Criteria
	Weighting
	Award Criteria
	Weighting
	Threshold
	Max Score

	
	
	
	
	
	
	
	

	1.

Value and Pricing
	30%
	1.1

Affordability and Leverage
	30%
	1.1.1

Financial Model and wholesale  / user pricing
	20%
	8
	20

	
	
	
	
	1.1.2

Commercial Sustainability
	20%
	8
	20

	
	
	
	
	1.1.3

Affordability
	25%
	8
	20

	
	
	
	
	1.1.4

Leverage
	35%
	n/a
	20

	
	
	
	
	
	
	
	

	
	
	1.2

Contract and Commercial Fit 
	n/a
	1.2.1

Transfer of risk in the framework agreement
	n/a
	Pass / Fail
	Pass / Fail


	ITT Ref  A1.4.3.1 – A1.4.3.2 – A1.4.3.3 – A1.4.3.4

	Evaluation Approach
	Differentiator

	· Risk Based Scoring (by comparing Bidder Call-off Financial Models to Framework Financial Models), specifically:

· Reference Financial Model

· Cost Book

· Wholesale Price Book
· Financial Memorandum

· Threshold
	The greater level of detail and credibility in the margin by which your base case:
· Exceeds coverage targets; and/or

· Costs Less than the affordability envelope


	1.1.3 Affordability


	The Bidder MUST provide a clear and justified case on how their proposal achieves affordability and value for the public sector partners.

	Response:

	The Bidder MUST describe milestones and public subsidy use over the Call-Off Contract term and explain how this achieves ‘affordability’.

	Response:

	The Bidder MUST document the controls and governance it will implement to ensure financial management and accountability is achieved.

	Response:

	The Bidder MUST define all assumptions used to calculate the level of public sector subsidy required and the sensitivity of these assumptions

	Response:


	1.1.4 Leverage - weighting – 35%


	Award Criteria
	Weighting
	Award Criteria
	Weighting
	Award Criteria
	Weighting
	Threshold
	Max Score

	
	
	
	
	
	
	
	

	1.

Value and Pricing
	30%
	1.1

Affordability and Leverage
	30%
	1.1.1

Financial Model and wholesale  / user pricing
	20%
	8
	20

	
	
	
	
	1.1.2

Commercial Sustainability
	20%
	8
	20

	
	
	
	
	1.1.3

Affordability
	25%
	8
	20

	
	
	
	
	1.1.4

Leverage
	35%
	n/a
	20

	
	
	
	
	
	
	
	

	
	
	1.2

Contract and Commercial Fit 
	n/a
	1.2.1

Transfer of risk in the framework agreement
	n/a
	Pass / Fail
	Pass / Fail


	ITT Ref  A1.4.4.1 – A1.4.4.2 – A1.4.4.3 – A1.4.5

	Evaluation Approach
	Differentiator

	· For scoring see ITT Part 1 - Appendix 2  3.3.2 

· Calculated from spreadsheet with assessment to confirm consistency with eligibility requirements
	Where scores are tied overall the successful Bidder will be the one with the least public subsidy used




	1.1.4 Leverage


	The bidder MUST summarise the following elements from the Call-Off Bid Financial Model, specifically:

The total amount of bidder contribution including any bidder contingency in accordance paragraph 2.5.4 of Part 2 of this ITT
Total public sector subsidy and investment is consistent with the ITT requirements

	Response:

	The Bidder MUST confirm that it will use the investment made by the Local Body for capital purposes and that they accept that this is not a supply subject to VAT.

	Response:

	The Bidder MUST provide a statement on the programme model signed by a suitably qualified financial representative or the external audit of the bidder

	Response:

	The Bidder MUST provide a completed version of the Milestone Payments to populate, Part 3 Call-Off Contract Schedule 5.1 (Milestone Payments and Claims Procedure), Appendix 1

	Response:


	1.2 Contract and Commercial Fit


	Award Criteria
	Weighting
	Award Criteria
	Weighting
	Award Criteria
	Weighting
	Threshold
	Max Score

	
	
	
	
	
	
	
	

	1.

Value and Pricing
	30%
	1.1

Affordability and Leverage
	30%
	1.1.1

Financial Model and wholesale  / user pricing
	20%
	8
	20

	
	
	
	
	1.1.2

Commercial Sustainability
	20%
	8
	20

	
	
	
	
	1.1.3

Affordability
	25%
	8
	20

	
	
	
	
	1.1.4

Leverage
	35%
	n/a
	20

	
	
	
	
	
	
	
	

	
	
	1.2

Contract and Commercial Fit 
	n/a
	1.2.1

Transfer of risk in the framework agreement
	n/a
	Pass / Fail
	Pass / Fail


It is a Pass/Fail requirement of this call off process that the bidder accepts the call off contract terms in full. 

	We accept the call off contract in full                                                 
	YES
	NO


	2. Quality -  weighting – 70%


	2.1 Local Design Solution -  weighting – 20%


	2.1.1 Solution Design - weighting - 40%


	Level One
	Level Two
	Level Three
	
	

	Award Criteria
	Weighting
	Award Criteria
	Weighting
	Award Criteria
	Weighting
	Threshold
	Max Score

	
	
	
	
	
	
	
	

	

	2.

Quality
	70%
	2.1

Local design solution
	20%
	2.1.1

Solution design
	40%
	8
	20

	
	
	
	
	2.1.2

Retail proposition and delivery
	15%
	8
	20

	
	
	
	
	2.1.3

Community Proposition
	10%
	8
	20

	
	
	
	
	2.1.4

Environmental (and social) sustainability
	5%
	n/a
	20

	
	
	
	
	2.1.5

Risk from non framework solution components
	30%
	8
	20

	
	
	
	
	
	
	
	

	
	
	2.2

Solution Outcomes
	40%
	2.2.1

Extent of coverage
	50%
	n/a
	20

	
	
	
	
	2.2.2

Superfast roll out
	50%
	n/a
	20

	
	
	
	
	
	
	
	

	
	
	2.3

Delivery
	10%
	2.3.1

Implementation Plan 
	100%
	8
	20


	ITT Ref  A1.5.2 – A1.5.4 - A1.6.1 – A1.6.2 – A1.6.3 – A1.6.4 – A1.6.5

	Evaluation Approach
	Differentiator

	· Risk Based Scoring 
· Assessment of Local Solution compliance Matrix
· Threshold

	The greater detail and credibility in network and wholesale services to be offered to Retail Service Providers by reference to:

· Specifications;

· Prices;

· Contracts;

· Upgrade Plan; and all other information necessary and sufficient to order and use.


	2.1.1 Solution Design


	The Bidder MUST explain how its Solution design meets in full Connecting Devon & Somerset’s Requirements specified in this ITT and MUST state why its solution provides the best quality and optimum solution, including any appropriate assumptions made.

	Response:

	The Bidder MUST document the proposed overall solution design for the entire intervention area, specifically describing the rationale for the proposed deployment of each Framework Solution Component [and showing mathematical calculations of throughput, contention and spare capacity for each link alongside diagrams].

	Response:

	The Bidder MUST provide maps which illustrate the deployment of their proposed Solution Design within the entire intervention area, including:

· Location of key infrastructure

· Geographical coverage of each Solution Component

· Phasing of deployment

· Network diagrams

All maps MUST be consistent with the Bidder's Reference Supplier Solution (as detailed in the Framework).

	Response:

	The Bidder MUST identify any Solution Components proposed for this Call-Off that do not appear within the Bidder's Reference Supplier Solution and detail:

· The rationale for their inclusion

· The risks that are associated with their inclusion 

· The impact on cost of their inclusion

	Response:

	The Bidder MUST describe the Wholesale Access Products that it will make available including an explanation and structure of project wholesale pricing and benchmarking.  The Bidder MUST complete the Wholesale Access Template to be annexed to Schedule 2 of the Call-Off Contract. Note State Aid requires Somerset to distinguish between Bidders offering additional wholesale access products.

	Response:

	The Bidder MUST describe how and when it will deliver the priorities described in section 2.4 (with the exception of 2.4.4d which is covered on page 26 of this document).  The Bidder MUST identify any negative impacts of the delivery of these priorities on the remainder of its Solution Design.

	Response:

	The Bidder MUST describe, at a Solution Component level, how the proposed Solution will evolve to release the opportunities that advances in technology will offer during the term of the Call-Off Contract. 
The Bidder MUST give a clear upgrade path and timelines for the components proposed to demonstrate that a solution has longevity, can be upgraded to deliver faster speeds and can effectively operate well beyond the life of the contract. This is particularly relevant in areas not receiving superfast solutions in the initial deployment.  A detailed description of how this evolution will benefit areas not receiving superfast solutions in the initial deployment is required.

	Response:


	2.1.2 Retail Proposition and Delivery - weighting - 15%


	Level One
	Level Two
	Level Three
	
	

	Award Criteria
	Weighting
	Award Criteria
	Weighting
	Award Criteria
	Weighting
	Threshold
	Max Score

	
	
	
	
	
	
	
	

	

	2.

Quality
	70%
	2.1

Local design solution
	20%
	2.1.1

Solution design
	40%
	8
	20

	
	
	
	
	2.1.2

Retail proposition and delivery
	15%
	8
	20

	
	
	
	
	2.1.3

Community Proposition
	10%
	8
	20

	
	
	
	
	2.1.4

Environmental (and social) sustainability
	5%
	n/a
	20

	
	
	
	
	2.1.5

Risk from non framework solution components
	30%
	8
	20

	
	
	
	
	
	
	
	

	
	
	2.2

Solution Outcomes
	40%
	2.2.1

Extent of coverage
	50%
	n/a
	20

	
	
	
	
	2.2.2

Superfast roll out
	50%
	n/a
	20

	
	
	
	
	
	
	
	

	
	
	2.3

Delivery
	10%
	2.3.1

Implementation Plan 
	100%
	8
	20


	ITT Ref  
A1.12.1 – A1.12.2 – A1.12.3 – A1.12.4 – A1.12.5 – A1.12.6 – A1.13.1 –A1.13.2 – A1.13.3 - A1.13.4    

	Evaluation Approach
	Differentiator

	· Risk Based Scoring 
· Threshold
	As Solution Design but for Retail Services to be offered to residential and business users. 

Level of management control and operational support.


	2.1.2 Retail Proposition and Delivery


	Bidders are required to provide information on the retail proposition that is being put forward to retailers and how these services will achieve choice and fair prices to end users.

The Bidder MUST confirm who their retail partners are, providing evidence of the status of the relationship with two or more retailers with a greater than 35% combined market share in the UK (as defined by Ofcom http://media.ofcom.org.uk/facts) and are able to deliver retail services to every premise in the Connecting Devon & Somerset intervention area. 

	Response:

	The Bidder MUST demonstrate that its proposed solution provides every premise in the Connecting Devon & Somerset intervention area with a choice of retail services.  

	Response:

	Building upon the Reference Supplier Solution and providing a fully up to date view, the Bidder MUST describe the Retail Internet Service Provider (Retail ISPs) approach it will adopt, including:

· Listing the Retail ISPs who currently use infrastructure provided by the Bidder, including the number of premises passed by the infrastructure and the speeds available

· The Bidder must be compliant with eTOM and ITIL or otherwise describe its service management processes, with reference to those standards, in particular the handling of Retail ISPs using wholesale products

· The Bidder MUST describe how it works with Retail ISPs to ensure that its wholesale products evolve to meet changing end user requirements

· The Bidder MUST provide a breakdown by geographical area of the range of Retail ISPs that will offer services immediately following implementation of wholesale infrastructure

· The Bidder MUST describe how they will monitor and manage the relationship with Retail ISPs and the service received by end user customers

	Response:

	The Bidder MUST state how long it will take for a Retail ISP to mobilise to deliver services using the wholesale infrastructure (showing any variations within the intervention area), from the point that infrastructure is available. It is expected that retailers will mobilise and offer services to residents and businesses no longer than six months after the receipt of each Milestone 1 payment. 

	Response:


	The Bidder MUST state their commitment and approach to attracting new Retail ISPs during and beyond the contract period. 

	Response:

	The Bidder MUST demonstrate that their retail proposition approach meets regulatory and state aid requirements.

	Response:

	The Bidder MUST deliver a marketing plan that aligns with the implementation plan detailing phasing and rollout. The marketing plan MUST set out:

· The Bidder’s strategy with regards to demand stimulation

· How the Bidder intends to address PR, marketing of the network and marketing of activities to stimulate demand and improve skills to achieve the stated levels of take-up 

· How the Bidder will market its wholesale offer to the Retail ISPs

· How its marketing plan will support the Programme by maximising the economic and social benefits of the investment 

· How the Bidder intends to implement its marketing plan, working collaboratively with the Connecting Devon & Somerset team and ensuring that all activity is coordinated and can be jointly delivered where appropriate and agreed

· How the Bidder intends to notify the Connecting Devon & Somerset team of services becoming available in order to effectively coordinate marketing activity

· Updated evidence of the Bidder’s previous activity demonstrating the outcomes achieved from the investment made.

	Response:

	The Bidder MUST describe how it will contribute to Connecting Devon and Somerset’s programme of business and community demand stimulation and skills up lift activity. 

· Specifically the response MUST set out how it will deliver the priority described in 2.4.4d

· How the Bidder will support Connecting Devon and Somerset realise its economic & social out comes

	Response:

	The Bidder MUST nominate a marketing liaison / lead to work with the Connecting Devon & Somerset team to align the Bidder’s marketing campaign with that of the Connecting Devon & Somerset Programme. It is expected that this resource is in addition to the requested contribution (as specified in 2.4.4d) and that this would be at no cost to the Connecting Devon and Somerset Programme. 

	Response:


	2.1.3 Community Proposition - weighting – 10%


	Level One
	Level Two
	Level Three
	
	

	Award Criteria
	Weighting
	Award Criteria
	Weighting
	Award Criteria
	Weighting
	Threshold
	Max Score

	
	
	
	
	
	
	
	

	

	2.

Quality
	70%
	2.1

Local design solution
	20%
	2.1.1

Solution design
	40%
	8
	20

	
	
	
	
	2.1.2

Retail proposition and delivery
	15%
	8
	20

	
	
	
	
	2.1.3

Community Proposition
	10%
	8
	20

	
	
	
	
	2.1.4

Environmental (and social) sustainability
	5%
	n/a
	20

	
	
	
	
	2.1.5

Risk from non framework solution components
	30%
	8
	20

	
	
	
	
	
	
	
	

	
	
	2.2

Solution Outcomes
	40%
	2.2.1

Extent of coverage
	50%
	n/a
	20

	
	
	
	
	2.2.2

Superfast roll out
	50%
	n/a
	20

	
	
	
	
	
	
	
	

	
	
	2.3

Delivery
	10%
	2.3.1

Implementation Plan 
	100%
	8
	20


	ITT Ref  A1.7.2 – A1.7.3

	Evaluation Approach
	Differentiator

	· Risk Based Scoring 
· Thresholds
	Detail of approach


	2.1.3 Community Proposition


	The bidder MUST provide details of its approach for future Local Community Projects to ensure the following is achieved:

· Provide detailed description regarding the type(s) of solutions that it can provide

· Provide a detailed worked example of how the bidder would work with a Community Project to provide such a solution. NB Our definition of Community Projects includes solutions for rural Business Parks.

· Engagement with specific communities to help them to understand the options available to them with associated benefits and risks

· Governance arrangements with the Connecting Devon and Somerset and the local community at all stages of a community project including  the contractual arrangements for any solutions

· The use of change control to facilitate community projects by Connecting Devon and Somerset where additional funding has been secured after contract signature

· How the Bidder would provide a point of presence, connecting a community run network and how this will be integrated into the Bidder’s Solution for Connecting Devon and Somerset
· List the dependencies that are critical in order to achieve the solution outcomes for each Community Project.

	Response:

	The Bidder MUST provide details of its approach to ensure the following is achieved:
· How the Bidder would provide a point of presence, connecting a community run network (including free issue duct) and how this will integrate into the Bidder's Solution for Connecting Devon & Somerset

· How the Bidder would work to satisfy specific projects within our requirement.  E.g. ERDF funded final mile connection for selected business premises and Defra funded rural community projects.

	Response:


	2.1.4 Environmental (and social) sustainability - weighting - 5%


	Level One
	Level Two
	Level Three
	
	

	Award Criteria
	Weighting
	Award Criteria
	Weighting
	Award Criteria
	Weighting
	Threshold
	Max Score

	
	
	
	
	
	
	
	

	

	2.

Quality
	70%
	2.1

Local design solution
	20%
	2.1.1

Solution design
	40%
	8
	20

	
	
	
	
	2.1.2

Retail proposition and delivery
	15%
	8
	20

	
	
	
	
	2.1.3

Community Proposition
	10%
	8
	20

	
	
	
	
	2.1.4

Environmental (and social) sustainability
	5%
	n/a
	20

	
	
	
	
	2.1.5

Risk from non framework solution components
	30%
	8
	20

	
	
	
	
	
	
	
	

	
	
	2.2

Solution Outcomes
	40%
	2.2.1

Extent of coverage
	50%
	n/a
	20

	
	
	
	
	2.2.2

Superfast roll out
	50%
	n/a
	20

	
	
	
	
	
	
	
	

	
	
	2.3

Delivery
	10%
	2.3.1

Implementation Plan 
	100%
	8
	20


	ITT – part two Ref  A1.15.1 – A1.5.4

	Evaluation Approach
	Differentiator

	· Risk Based Scoring 
	The greater details and credibility of specific actions to be taken with respect to:

· ISO 14000, environmental management (especially CO2 calculations as might be required by the EC); and

· ISO 26000, social responsibility (especially equity of service provision).


	2.1.4 Environmental (and social) sustainability


	The Bidder MUST describe:

· The environmental impact of its proposed Solution.

	Response:

	· What steps the Bidder will take to minimise the environmental impact of infrastructure deployment

	Response:


	2.1.5 Risk from non framework solution components - weighting - 30%


	Level One
	Level Two
	Level Three
	
	

	Award Criteria
	Weighting
	Award Criteria
	Weighting
	Award Criteria
	Weighting
	Threshold
	Max Score

	
	
	
	
	
	
	
	

	

	2.

Quality
	70%
	2.1

Local design solution
	20%
	2.1.1

Solution design
	40%
	8
	20

	
	
	
	
	2.1.2

Retail proposition and delivery
	15%
	8
	20

	
	
	
	
	2.1.3

Community Proposition
	10%
	8
	20

	
	
	
	
	2.1.4

Environmental (and social) sustainability
	5%
	n/a
	20

	
	
	
	
	2.1.5

Risk from non framework solution components
	30%
	8
	20

	
	
	
	
	
	
	
	

	
	
	2.2

Solution Outcomes
	40%
	2.2.1

Extent of coverage
	50%
	n/a
	20

	
	
	
	
	2.2.2

Superfast roll out
	50%
	n/a
	20

	
	
	
	
	
	
	
	

	
	
	2.3

Delivery
	10%
	2.3.1

Implementation Plan 
	100%
	8
	20


	ITT Ref  A1.3.4.1 – A1.6.4

	Evaluation Approach
	Differentiator

	· Risk Based Scoring 

· Threshold
	The greater detail and credibility of proposed goods and services by reference to:

· Solution details; and

· Reference sites.


	2.1.5 Risk from non framework solution components


	The Bidder MUST describe any variation of pricing proposed in the Call-Off Bid Financial Model as against the Framework and explain the reasons for any such deviation;

	Response:

	The Bidder MUST identify any Solution Components proposed for this Call-Off that do not appear within the Bidder's Reference Supplier Solution and detail:

· The rationale for their inclusion

· The risks that are associated with their inclusion 

· The impact on cost of their inclusion

	Response:


	2.2 Solution Outcomes – weighting – 40%


	2.2.1 Extent of Coverage - weighting - 50% 
  and
2.2.2 Superfast Roll out - weighting 50%


	Level One
	Level Two
	Level Three
	
	

	Award Criteria
	Weighting
	Award Criteria
	Weighting
	Award Criteria
	Weighting
	Threshold
	Max Score

	
	
	
	
	
	
	
	

	

	2.

Quality
	70%
	2.1

Local design solution
	20%
	2.1.1

Solution design
	40%
	8
	20

	
	
	
	
	2.1.2

Retail proposition and delivery
	15%
	8
	20

	
	
	
	
	2.1.3

Community Proposition
	10%
	8
	20

	
	
	
	
	2.1.4

Environmental (and social) sustainability
	5%
	n/a
	20

	
	
	
	
	2.1.5

Risk from non framework solution components
	30%
	8
	20

	
	
	
	
	
	
	
	

	
	
	2.2

Solution Outcomes
	40%
	2.2.1

Extent of coverage
	50%
	n/a
	20

	
	
	
	
	2.2.2

Superfast roll out
	50%
	n/a
	20

	
	
	
	
	
	
	
	

	
	
	2.3

Delivery
	10%
	2.3.1

Implementation Plan 
	100%
	8
	20


	ITT Ref  A1.11.1 – A1.11.3 – A1.11.4 – A1.11.5 - A1.11.6

	Evaluation Approach
	Differentiator

	· Calculated via Speed and Coverage Spreadsheet

· Risk Based Scoring resulting in an adjustment to the Speed and Coverage Spreadsheet 
	Greatest speed improvement score as per Speed and Coverage Spreadsheet


	2.2.1 Extent of Coverage  and 2.2.2 Superfast Roll out


	The Bidder MUST complete the Speed and Coverage Spreadsheet (provided at Appendix 2 of Part Two), providing details of its speed, solutions and coverage areas in accordance with the instructions provided in the template.

Connecting Devon & Somerset will assess speed improvement as part of the overall evaluation. The standard template in the Speed Spreadsheet contains figures for current market speeds by postcode. The Bidder MUST review and/or amend these figures for consistency and accuracy and submit proposed changes at the first CQ session.

The Bidder MUST provide a written explanation of its Speed and Coverage Spreadsheet modelling, which MUST include:

· The methods and approaches the Bidder has used to model their solution coverage and speed performance

· Detailed modelling assumptions used and the Bidder’s explanation of these assumptions, including deriving Access Line Speed.

	Response:

	Using the Speed and Coverage Spreadsheet the Bidder MUST for each Project phase which has an associated Milestone Payment:

· Define the number and percentage of premises that will have access to:

a) Superfast Broadband

b) Basic Broadband

· The number of premises the will benefit from each Solution Component deployed for:

a) Superfast Broadband

b) Basic Broadband

	Response:

	For premises within the intervention area not receiving Superfast Broadband under the proposed Solution, confirm these will have access to at least 2 Mbps Active Line Speed

	Response:

	The Bidder MUST describe how the proposed Solution design will provide services to individual premises in the border area specified in Section 2.3.7 of this Call-Off ITT Part 2.  The Bidder may provide economically advantageous options covering premises in that area.

	Response:


	2.3 Delivery – weighting 10%


	2.3.1 Implementation Plan - weighting 100% 


	Level One
	Level Two
	Level Three
	
	

	Award Criteria
	Weighting
	Award Criteria
	Weighting
	Award Criteria
	Weighting
	Threshold
	Max Score

	
	
	
	
	
	
	
	

	

	2.

Quality
	70%
	2.1

Local design solution
	20%
	2.1.1

Solution design
	40%
	8
	20

	
	
	
	
	2.1.2

Retail proposition and delivery
	15%
	8
	20

	
	
	
	
	2.1.3

Community Proposition
	10%
	8
	20

	
	
	
	
	2.1.4

Environmental (and social) sustainability
	5%
	n/a
	20

	
	
	
	
	2.1.5

Risk from non framework solution components
	30%
	8
	20

	
	
	
	
	
	
	
	

	
	
	2.2

Solution Outcomes
	40%
	2.2.1

Extent of coverage
	50%
	n/a
	20

	
	
	
	
	2.2.2

Superfast roll out
	50%
	n/a
	20

	
	
	
	
	
	
	
	

	
	
	2.3

Delivery
	10%
	2.3.1

Implementation Plan 
	100%
	8
	20


	ITT Ref  
A1.2.1 – A1.2.2 – A1.2.3 – A1.2.4 – A1.2.5 – A1.5.1 -A1.9.1 – A1.9.2 
– A1.9.3 - A1.10.1 – A1.10.2 – A1.14.1 

	Evaluation Approach
	Differentiator

	· Risk Based Scoring 

· Threshold

	The greater level of detail and credibility in planning by reference to:

· Work Breakdown Structure

· Gantt Chart; and

· Task Descriptions.


	2.3.1 Implementation Plan


	The Bidder MUST provide an implementation plan describing the phasing and rollout of the entire Project from Call-Off Contract award to post implementation review, clearly stating when priorities and milestones will be achieved and how: 

· This provides the Superfast infrastructure availability to the highest possible number of premises in the specified intervention area

· This provides the quickest possible deployment

· When and how Connecting Devon & Somerset’s specified priorities will be met and whether these priorities have lessened the level of superfast infrastructure deployed or the speed of deployment.

	Response:

	The Bidder MUST describe:

· Its approach to liaison with local planning authorities, through a nominated lead, including ensuring compliance with their requirements and coordinating street works to avoid unnecessary local disruption
· How its planning approach will mitigate against issues such as delays to achieving planning permission

· The Bidder is required to work closely with the relevant highways authorities to minimise disruption to communities through any works necessary as part of the contract.

	Response:

	Building on the Framework Reference Supplier Solution, the Bidder MUST describe its approach in respect of this Call-Off to:

· Operations and maintenance (including Retail Online Platform)

· Customer service and care

· Major Incident Management including publicity and the management of community and business expectations.

	Response:

	The Bidder MUST be a member of the Considerate Contractor Scheme or otherwise describe its customer complaint and utility co-ordination procedures with reference to that scheme, in particular the handling of communications from the public affected by works.

	Response:


	The Bidder MUST document its proposed organisation structure identifying:

· Bidder

· All Key Sub-Contractors

· Supply chain structure

· The Key Personnel specified in Schedule 3.4 of the Call-Off Contract and its approach to maintaining these Key Personnel during the life of the contract

	Response:

	The Supplier is required to demonstrate its plans to use SMEs from the Connecting Devon & Somerset area in its supply chain for this broadband rollout and is required to demonstrate its plans to create new jobs for workers in the area, employed either by the Supplier or by its supply chain as a result of delivering this Programme.

	Response:

	Bidder MUST include a completed Schedule 3.3 of Part 3 Call-Off Contract and for all Key Sub-contractors the Bidder MUST specify:

· The work-package(s) that each will be responsible for

· The planned level and duration of the resources allocated to each work-package

· Details of previous work undertaken for the Bidder, when it occurred and its value

	Response:

	The Bidder MUST identify all relevant Sub-Contractors including:

· The work-package(s) allocated

· The value of each work-package

· Demonstrate that a formal agreement is in place that can be enacted if successful

· Evidence to demonstrate the robustness and contractual nature of these relationships and the management processes that will be applied to ensure that the project remains effectively managed and controlled

	Response:



	The Bidder MUST identify the approach to working with the Programme Team and their proposals to achieve a strong partnership from the out set 

	Response:

	The Bidder MUST provide details of its proposals in respect of the supplementary reporting requirements identified in Paragraph 2.4.5 of this Part 2.

	Response:

	The Bidder MUST describe:

· The due diligence it has undertaken in developing its proposal 

· The further Due Diligence it will undertake prior to achieving a detailed Solution Design and how long this activity will take

	Response:


Document Submission Check List.

All documents relating to your submission are to be submitted electronically through the supplying the south west procurement portal (www.supplyingthesouthwest.org.uk) by the closing date and time stated. Please use this check list to ensure that you have completed and submitted the required documentation. 
	Location
	Document
	Completed
	Uploaded

	ITT Part 1

Appendix 3
	Certificate of Non-Collusion
	
	

	ITT Part 2

Appendix 1
	ITT Response Document
	
	

	ITT Part 2

Appendix 4
	Bidder Completion Check Sheet
	
	

	Data Room
	Speed and Coverage Spreadsheet
(To be found in the Data Room.  See ITT Part Five)


	
	

	Data Room
	Financial Model
	
	

	ITT Part 4
	Financial Memoranda
	
	

	Data Room
	Compliance Matrix

(To be found in the Data Room.  See ITT Part Five)


	
	


The Bidder's response to the following requirements should not exceed 50 A4 pages Arial 11 font for text (other than headers) in total plus tables and spreadsheets as expressly required in this ITT.


Bidders shall not submit any further information other than that specifically requested or invited under this Call-off ITT.
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