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1.0 PURPOSE
1.1 The Cheshire East Care at Home Market Engagement Group has been established as a means of consulting various care at home stakeholders with regards to the recommissioning of care at home services for residents of Cheshire East.  It also provides a forum to co-produce elements of the service delivery model and contract management processes and to seek to find and implement solutions to common problems experienced by the sector such as recruitment and retention and internal processing issues.
1.2 These terms of reference set out the overarching Cheshire East Care at Home Market Engagement Group’s roles, responsibilities and reporting arrangements. Any changes to these terms of reference must be agreed with the respective membership organisations. 
1.3 It is anticipated that once that new contracts are in place for the delivery of the service there will be a need to review these terms of reference to reflect ongoing engagement, consultation, and co-production with contracted Providers.
1.4 The overarching responsibilities for the Task and Finish Group will be as follows:

· Developing and shaping a model for delivery of the new care at home service, including reviewing how the Borough will be divided into delivery “Lots”.
· To offer feedback and support to any subgroups.
Identifying solutions to internal processing issues which hinder delivery of the service.
· Identifying solutions to recruitment and retention challenges experienced within the sector. 

· Contributing to the contract and performance management process for the new contracts including the development of Key Performance Indicators. 
· Ensuring that there is opportunity for open, inclusive, and respectful discussion of pertinent issues.

2.0 GOVERNANCE 
2.1 The Care at Home Task and Finish Groups will feed into the Adults Care at Home re-commission Steering Group.
3.0 MEMBERSHIP 
3.1 Membership of the Market Engagement group is open to all providers of Care at Home currently operating in Cheshire East and any providers interested in tendering for the new Care at Home recommission for Cheshire East. 
3.2 Meetings will be chaired by the Senior Commissioning Manager for Long Term Care and Health or the Commissioning Manager in her absence.  The meetings will be attended by Cheshire East Council and Health representatives as required.
4.0 FREQUENCY OF MEETINGS

 4.1 Meetings are planned to be held on a bimonthly basis during the developmental phase of the re-commissioning.  Meetings will be suspended when the commissioning opportunity is being advertised.
5.0 QUORUM

5.1 A meeting will be quorate only if four or more provider organisations are represented.

6.0 RESPONSIBILITIES OF MEMBERS

6.1 Members of the Groups are expected to conduct themselves in an open and transparent manner while being mindful of the political, legal, and commercial sensitivities of member organisations and to respect the views of all members.
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