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1. BACKGROUND

The Lancashire business support project DR!VE has been delivering support across the County since early in 2021. The ambitious plan to support more than 200 new-start and existing businesses to grow in Lancashire over the project timeframe will be achieved within the project timeframe. This has been achieved through a small partnership of providers who have hosted qualified business advisors and led by Selnet Ltd, (Social Enterprise Lancashire Network). The partnership has had huge success in starting and developing businesses across the County. 

Recently in partnership with Boost, Lancashire’s business growth hub Selnet have secured a short extension to the DR!VE delivery term. This means from March to June 2023 the DR!VE project will continue to support Lancashire entrepreneurs helping them to start-up in business. Within this short period, we will support 60 entrepreneurs who will benefit from support tailored to their individual needs. 
Through a blend of one-to-one and one-to-many activities, DR!VE will cater to the specific needs of Lancashire entrepreneurs looking to explore their idea to develop a sustainable business, this includes Social Enterprise start-up. The indicator we are set to deliver is defined in ERDF terms as ‘P11 - potential entrepreneurs assisted to be enterprise ready’.
Project Beneficiaries:

All project beneficiaries must meet funder eligibility criteria.
DR!VE is distinct in being directly targeted at individuals that experience barriers to starting a business, primarily under-represented groups, and social enterprises. Support is directed at Lancashire based entrepreneurs who are - considering setting up a business, social enterprise and entering self-employment.
Specific demographics such as gender and ethnicity are also applied to beneficiary throughflow.

Project Targets: 

Selnet are looking to commission qualified business advisers who are proficient in supporting both mainstream business start-up and Social Enterprise start-up. The business advisers will be able to support entrepreneurs in all areas of Lancashire including Blackpool and Blackburn with Darwen.
The successful applicant will contribute to the overall success of the DR!VE project by committing to achieving a proportion of the output targets and results (detailed in the table below) within this short timeframe - 1st March to 30th June 2023. 
	Indicator
	SELNET - Output Target and Results
	Total

	P11
	Number of potential entrepreneurs assisted to be enterprise ready receive a minimum of 12 hours business support
	60

	C8
	Employment increase in supported enterprises
	18

	
	Number of Businesses created 
	18


2. BRIEF

Applications are invited from a suitably qualified and experienced business advisers to operate on a consultancy basis as part of Selnet’s supply chain, to provide business planning support to DR!VE beneficiaries. 

“DR!VE” is a major project and, as such, the requirements for a consultant are extremely rigorous in order that all the outputs, allowing for attrition, are achieved in the short timeframe. 
The successful candidates will need to demonstrate that they are extremely well-connected with the local community so they can generate themselves all the necessary leads that become clients. They will be responsible for all the administration of making the contacts, making appointments, liaising with clients, and completing the exacting paperwork on time.

The successful candidates will need to demonstrate extensive business support knowledge having supported both profit and non-profit businesses to start-up. They must be able to demonstrate knowledge of the incorporation process for a variety of business structures and good governance models and legal structures recognised as most appropriate for a Social Enterprise i.e., Company limited by Guarantee, Community interest company etc. 
They will need extensive contacts within the business support infrastructure in Lancashire, including all the other ERDF projects that accept referrals, business networks and connections with Lancashire Business growth hub - Boost Lancashire, to ensure the client receives full benefit of Lancashire’s business support provision.
Your proposal must demonstrate competence and experience in supporting entrepreneurs as detailed and show how you will carry out an assessment of their idea to determine its viability. This will generate an agreed plan of actions detailing a comprehensive package of support that meets individual requirements and learning preferences. Your support will guide the individual (or group) through a unique blend of interventions that will increase their capacity and capability to start their business, to both private business and Social Enterprise. 

Eligible and suitable clients will access specialist start up support from a unique blend of interventions:

•
In-depth diagnostic of client needs 

•
One-to-one support (the adviser must be able to meet the preferred learning style and individual requirements of clients)  

•
Identification of routes to market 

•
Referrals/signposting into specialist support and professional networks

•
Aftercare support package for ongoing actions and onward referrals
High quality advice is critical. Your proposal should detail recent track record of successful delivery supporting business start-up and demonstrate the skills you bring to DR!VE project delivery. These should include your ability to: deliver a blend of interventions dependant on the clients learning preferences, impart knowledge to build that of the individual supported, and an understanding of local business opportunities you can broker for the client(s).
The successful candidates will be expected to identify their own caseload of businesses supported through DR!VE, therefore it is also important that your submission outlines evidence of previous experience of relevant engagement in Lancashire. The candidate should outline their qualifications, experience, track record and proposed offer in their tender submission by answering the set questions in the Open Tender Return (OTR). 
Funding, Timeframe, and Cost of Service 
The maximum value of this contract is £60,000 in total to support 60 entrepreneurs and Selnet will commission no more than 4 organisations/consultants for this work. Each successful candidate will deliver a portion of the output targets and results detail in the table at page 2, your OTR must demonstrate that the number of output targets and results you say you will achieve is realistically and achievable in the short timeframe.   
Selnet are looking to commission consultants with the qualifications, skills and ability to deliver a quality service to DR!VE project beneficiaries. The successful applicants will support Selnet’s obligations to achieve the output targets and results against a set profile working as a team and reporting directly to the project manager at Selnet. 
The table below shows the key ERDF indicators the project team are working to. It shows the number of hours to be delivered against each indicator, support type and the unit cost for these which is fixed for the duration of the project. No additional fees will be paid.
	Indicator
	Intervention
	Support type 
	Cost
	Results

	P11
	Evidence provided of Entrepreneur receiving (non-financial) business advice 

12 hours (minimum)
	1-2-1 and/or 1-2-many
	£1,000 per individual supported for 12 hours
	25% of entrepreneurs establish a viable business and create a job 




The percentage of result indicators are an essential requirement of the successful applicants’ support delivery and should occur as a result of the intervention with the individual. Performance will be closely monitored to ensure target outputs and results are achieved against profile. 
Once the Service Level Agreement (SLA) is in place signed and agreed between a successful applicant and Selnet, delivery will commence immediately. All practical support MUST be completed to enable you to meet the financial completion date and all output targets and results must be achieved, evidenced, and recorded no later than Monday 26 June 2023.  

Financial completion date is 30th June 2023.
3. FURTHER INFORMATION

We are looking to appoint a business adviser:
· With experience and track record in providing start-up and development support to both private business and Social Enterprise  
· With strong knowledge of business communities within Lancashire, and links to complementary services

· Able to identify their own caseload of businesses
· Committed to collaborative, partnership-focused working

· Committed to improving the competitive advantage of the business
· Ready to commence delivery no later than 1st April 2023
· Who can also add value to the DR!VE project
· With capacity and capability to manage the strict requirements of our project joint funder European Regional Development Funding (ERDF)
Minimum Requirements - you must:
· Be able to deliver to ERDF standards against all indicators listed.
· Find and complete a realistic and achievable number of 12-hour interventions to meet the detailed P11 target and within the delivery timeframe. 
· Deliver across Lancashire.
· Be qualified or working towards to CMI Level 6’ Business Support including Social Enterprise (or equivalent)
Due Diligence

Successful applicant will be subject to a full due diligence process to assess financial management capacity, financial stability, staffing capacity, and relevant policies and procedures. Successful applicants will be supported where possible to meet minimum requirements. 

Delivery Dates 

Delivery will start as soon as possible after confirmation of award and no later than 1st April 2023.
Client support must end in time to enable the Selnet team meet project financial completion deadline of 30th June 2023 as specified by the funder. 

NB: to ensure the project can meet its financial completion all clients support records and invoices must be submitted to Selnet no later than 26th June 2023, invoices received after this date will not be eligible.
The dates provided in the table below are indicative only and may be subject to change. They are provided for your guidance.
	PROCESS
	DATE

	Issue Instructions to Tenders
	Wednesday 11th January 2023

	Deadline for clarifications
	Monday 6th February 2023

	Deadline for receipt of Tenders
	Wednesday 15th February 2023 – 10am

	Evaluation of Tenders
	16th to 20th February 2023

	Award of Contract
	By 1st March 2023

	Contract Start Date
	No later than 1st April 2023


TUPE and Pensions 

Will not apply for the requirements of this service.  

Partnership Arrangements

The successful applicant will become a consultant to Selnet Ltd and will sign a Contract in which targets, and financial profiles will be stated. The consultant will be expected to operate collaboratively and in the spirit of partnership. There is a requirement to attend relevant partnership meetings and to network with other DR!VE partners. 

Marketing 

Selnet hold a central marketing budget to use to support engagement and marketing activities for the team. 
Guidance and Training 

Support will be offered to the successful applicant on financial claims submissions, completing beneficiary documentation and using the client management system (Views). As with all ERDF funded projects the level of administrative work involved in the DR!VE project is high.

Funding and Payment 

Payment will be made promptly against a tax invoice. Invoices must be submitted on a monthly basis according to an agreed profile and must only include eligible expenditure. It is the individual’s responsibility to ensure that all expenditure is made in line with ERDF guidance. Some guidance will be provided within the SLA. 

Management information and Security 

The successful applicant will be required to use the management information systems and processes provided by Selnet for all support records. You will be required to comply with data security requirements in line with the General Data Protection Regulations and sign and adhere to the project Data Protection Policy and Information Sharing Agreement. 
Quality, Compliance and Evaluation

The successful applicant will be expected to fully take part in quality and compliance activities facilitated by Selnet and external evaluators and auditors. The successful candidate will be expected to regularly self-assess delivery quality, and to make files and documentation available for regular audits and spot checks by Selnet and the funders.    

Legislation / Health and Safety

The successful applicant will be expected to fully comply with Selnet’s statutory obligations under the key legislative equality acts including but not limited to those listed below:
· Equality Act 2010

· Human Rights Act 1998

· Any other Acts or Legislation that is either in force or comes into force during the contract period for the purposes of this Contract

and accordingly, Selnet policies and procedures do not treat one group of people less favourably than others because of their colour, race, nationality, ethnic origin, disability or gender in relation to decisions to recruit, train or promote employees.

Selnet Ltd reserves the right at any time to vary, add to, delete, withdraw from, suspend or terminate the Procurement Procedure, any part of the Procurement Procedure by notice in writing to the tenderers. 

4. INSTRUCTIONS FOR TENDER SUBMISSION 

Tender Submission: Your Tender must be submitted electronically via the Proactis Portal - The Chest. Tenders will not be accepted by any other means. 

The Tender Return Document attached at Appendix 1 must be completed and uploaded by you as part of your submission. It is essential to comply with the following instructions in the preparation and submission of your response. We reserve the right to reject a submission that does not fully comply with these instructions 

	Information to be provided

	1. Selection Questionnaire: Important - please note that you are required to complete a number of elements of the Selection Questionnaire directly on The Chest supplier portal. You must also complete the questions included in the Tender Return Document. 

	2. References – within Tender Return Document

	3. Method Statement Responses – within Tender Return Document

	4. Pricing Information – within Tender Return Document

	5. Signed Declaration / Form of Tender – within Tender Return Document

	6. Certificate of Non-Collusion and Non-Canvassing – within Tender Return Document

	7. Confidential & Commercially Sensitive Information – within Tender Return Document


Any qualifications to the Tender will not be accepted and may result in your tender being deemed non-compliant.  
Your Tender must be received no later than the indicated deadline. It is important that you allow sufficient time to upload your response to The Chest as any responses received after the closing date & time will register as a late Tender and will be disqualified. 
If you encounter any technical problems associated with this opportunity, please log issues via ProcontractSuppliers@proactis.com or go directly to http://proactis.kayako.com/default.  
For critical and time-sensitive issues (normally requiring resolution within 60 minutes) then please call 0330 005 0352. Supplier help guides are also available on “The Chest” from www.the-chest.org.uk.
Clarification: Should you require clarification in respect of anything contained within this Invitation to Tender please submit your question via the Messaging section on The Chest. Your question should reference the document title, page number and section or paragraph to which your clarification question relates.  
Clarifications must be received by the date indicated. Clarifications received after this date may not be responded to. Correspondence sent elsewhere will not be processed. Please note that the responses to any queries or clarification requests may be circulated to all Tenderers. 

5. EVALUATION CRITERIA / PROCESS

Tenders will be evaluated by a panel comprised of at least 3 representatives from key project stakeholders and in accordance with the evaluation criteria, scoring and weightings as set out in this section.

Tender submissions will be assessed on the basis of 100% quality and your ability to deliver what is required. 
Mandatory requirements

The Selection Questionnaire has been designed to assess your suitability to deliver the contract requirements and will be evaluated on a pass / fail basis. Only compliant tenders will be evaluated against the Quality criteria set out below.

How we will evaluate Quality
To help us judge your capability to meet our requirements you must provide a number of Method Statements (set out in Appendix 1 Tender Return Document). Each of your responses will be evaluated using scores that reflect the extent to which the responses have addressed the published criteria. These scores will then have the published weightings applied and will be added together to give an overall Quality Score. 
Scoring Criteria 
	Question
	Scoring Guide 
	Max Score

	3.1 Relevant Experience and contract examples
	0 – no relevant experience described

1 – limited information given and/or not relevant to specification 
2 – limited information given with some relevance to the specification
3 – some relevant examples provided / some information given and reasonably satisfies assessment requirements
4 – good information provided – most examples are fully relevant in size and nature to the specification
5 – fully relevant examples provided which are relevant in size and nature to the specification / detailed information given and strong response to assessment areas
	5

	3.2 Impact
	0 – no evidence of impact provided
1 – limited information given and barely meets assessment requirements 
2 – some information given but does not satisfy all assessment requirements

3 – some information given and reasonably satisfies assessment requirements 
4 – good information provided which satisfies most of the assessment requirements
5 – detailed information given and strong response to assessment areas
	5



	3.3 Partnerships and Business Networks
	0 – examples not provided
1 – limited information given and barely meets assessment requirements 
2 - some information given but does not satisfy all assessment requirements
3 – some information given and reasonably satisfies assessment requirements 
4 – good information provided which satisfies most of the assessment requirements
5 – detailed information given and strong response to assessment areas
	5

	3.4 Your Delivery Offer 
	0 – no information relating to delivery offer provided
1 – limited information given and barely meets assessment requirements 
2 - some information given but does not satisfy all assessment requirements
3 – some information given and reasonably satisfies assessment requirements 
4 – good information provided which satisfies most of the assessment requirements
5 – detailed information given and strong response to assessment areas


	5

	3.5 Delivery Capacity
	0 – is unable to meet the minimum target requirements within the specified timeframe.
1 – limited information is provided / proposal demonstrates significant risk that the minimum targets will not be achieved and delivered within the specified timeframe. 
2 – some information provided / proposal demonstrates a risk that the minimum targets will not be achieved and delivered within the specified timeframe. 
3 – some information provided / proposal provides an acceptable degree of confidence that the minimum targets will be achieved and delivered within the specified timeframe
4 – good information provided / proposal provides a high degree of confidence that the minimum targets will be achieved or exceeded and delivered within the specified timeframe.
5 – proposal provides an exceptional degree of confidence that the intended outcomes/ performance standards will be achieved or exceeded and delivered within the specified timeframe.
The ability to meet/deliver the specified targets is a minimum requirement for participation in this process – we therefore reserve the right to disqualify any submissions which score a 0 or 1 for this method statement.

	5

	3.6 General Data Protection Regulation
	0 – no information given
1 – limited information given and barely meets assessment requirements 
2 - some information given but does not satisfy all assessment requirements
3 – some information given and reasonably satisfies assessment requirements 
4 – good information provided which satisfies most of the assessment requirements
5 - detailed information given and strong response to assessment areas
	5


Please note that any tender scoring less than 50% of the total quality score may be omitted from the process.

Due Diligence
The Preferred applicant will be subject to a reality check i.e. this may involve (but not limited to): financial viability/risk checks (D&B), a site visit, checking references, checking capability and track record and, where appropriate, speaking to organisations who will be involved in supporting the Contractor e.g. sub-contractors, regulatory agencies, etc. 

References 

You are required to provide details of two referees by completing the tables in the Tender Return Document, one of which should be from a business you have previously supported.  Should we decide to obtain references the referees will be asked a series of questions around but not limited to the following:

· What type of service you provided
· Period
· Value
· Reliability
· Flexibility 
· Communication
· Compliance
· Quality of Monitoring

SELNET reserves the right not to enter into an agreement with the Preferred applicant should any of the references prove unsatisfactory.
Financial: - SELNET reserve the right to obtain a Company Watch Rating Report for all tenderers. As part of further due diligence, should the Report identify that a tenderer has anything below a ‘normal’ banded credit rating and that tenderer obtains Preferred Tenderer status then a second credit report will be run through Equifax. Should this Equifax credit report determine that the Preferred Tenderer has a score check grade of D+ to F- then additional financial information (as indicated in the tenderer’s Questionnaire response) will be requested from the tenderer and further analysis will be undertaken. This analysis will form an assessment of the solvency and financial strength of the tenderer to provide the services taking into account: 
· The credit rating scores

· Key financial ratios

· Liquidity, turnover and profitability

SELNET reserves the right not to enter into a contract with the Preferred applicant(s), should any of the financial assessments demonstrate an unsatisfactory financial standing.

Data Privacy

Selnet Ltd is the Data Controller for the personal information you have provided in this tender. Selnet’s Data Protection contact is Liz Tapner: liz@selnet-uk.com. Any personal information included in your bid submission will only be used to clarify and evaluate your bid as part of the procurement process. 
If your bid is successful, SELNET will also use the information to form a Service Level Agreement which will be signed and shared with Selnet Ltd, and held at Selnet, with a copy being held by the project funders. 

We may ask one or two trusted external representatives to join the evaluation panel and we would be required to share your personal information with them for the evaluation process. 

We will share your personal information with others if we are required to do so by law and as set out in the terms and conditions of the SLA.
For further information about how Selnet Ltd uses your personal information please see our website: http://selnet-uk.com/wp-content/uploads/2018/05/SELP-024-Privacy-Policy.pdf
Additional Information

Selnet Ltd reserves the right to issue supplementary documentation and information at any time during the tender process to clarify any issue. All such further information issued during the tender process shall be deemed to form part of this process and, where applicable, shall supersede any information provided to the extent indicated in the supplementary documentation. 
Only one submission is permitted from each business consultant. In the event that more than one is submitted, the one with the latest time of submission will be evaluated and the other(s) disregarded. Your full registered business/name and main office address must also be provided on your submission document. 

Any response submitted will be deemed to remain open for acceptance or non-acceptance for not less than 90 days from the closing date stipulated above. SELNET may accept the submission at any time within this prescribed period. SELNET shall, however, not be bound to accept the lowest or any submission.

Selnet Ltd may at its absolute discretion reject any Tender submission which does not provide all the information required and requested by Selnet Ltd, in the form requested.  If a bidder fails to complete all of the requested information in the format specified such that it is not possible to evaluate the submission, then the bid will be deemed to be non-compliant and will not be evaluated.
Each party shall be responsible for its own costs in submitting this tender.

If at award stage the Preferred applicant chooses not to accept the offer to enter into a contract, SELNET reserves the right to award to the next highest scoring tenderer and so on.
If your Tender is successful, you will be expected to provide the goods and/or service in accordance with SELNET’ terms and conditions and specific requirements detailed in this Invitation to Tender.  
A draft agreement is included for information (Appendix 2) and the final agreement will be subject to minor amendment only. Details of any minor amendments you would propose should be submitted for consideration with your tender. The standard terms and conditions of SELNET together with Special Conditions (if any) will apply to all orders placed as a consequence of this process.  Any Special Conditions will be set out in the Specification. 
Tenderers must obtain for themselves at their own expense all information necessary for the preparation of their submission.

Neither party will disclose to any third party, except where there is a reasonable requirement to make such a disclosure for legal purposes, any information acquired during the tender process nor whilst performing the work / service during the contract period, without the other parties written consent.
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