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SECTION A – IMPORTANT INFORMATION
PLEASE READ AND SIGN THE FOLLOWING IMPORTANT INFORMATION SECTION
· You are strongly advised not to leave uploading any documentation to the system until the last minute as the Trust cannot be held responsible for any connection issues which may delay uploads beyond the cut off time and date.
· Uploading a document to the PROACTIS ProContract portal does not constitute submitting a bid for this opportunity. In order for your documents to be submitted as a valid bid you must ensure that you click the “Submit Bid” button. The Trust accepts no liability for any bid which is not submitted correctly
· Return submissions of this document must be in the original file format (i.e. Microsoft Word Document). Submissions should not be returned in pdf file formatting – except for the signature pages.
· Should you decide after reviewing the documentation not to submit an offer, a formal reply notifying us of this via the PROACTIS ProContract portal is required.
· Site visits are to be held on Thursday 15th August 2019 as an opportunity to go through specific requirements listed in the tender to ensure suppliers are fully conversant with our requirements (to confirm the precise location and terrain of all areas to be treated), together with a question and answer session. You MUST confirm your desire to attend via the PROACTIS ProContract Tendering Portal messaging option no later than Wednesday 14th August 2019. It would be appreciated if you could advise of any questions in your initial message in advance in order to enable us to answer these at the meeting. This will be your only opportunity for a site visit where applicable. The times of each site visit are listed below (please see attached maps for meeting points) 
09.00am – Meeting point - CHH Estates (Block 78, via entrance 1), CHH site review

11.00am – Meeting point - HRI Estates (Block 10, to rear of site), HRI site review

12.30pm – Meeting point - SSU reception, SSU site review
· The Trust reserves the right to seek clarification of offers at any point in this process; and may also hold clarification meetings with short listed suppliers who shall be given at least 5 working days’ notice of this.
· Please ensure you enter your company name in the footer of this documentation package. 
I confirm that I have read and understood the above important information relating to this tender submission. 

Signed: ……………………………………………………….
Date: ………………………..................
Name (in capitals): ………………………………………………………………………………………...
Position: …………………..…………………………………………………………………..…………….
	---------------------------------------
	END OF SECTION A
	---------------------------------------


SECTION B – SPECIFICATION OF REQUIREMENTS

1. Background

Hull University Teaching Hospitals NHS Trust (The Trust) is one of the largest Trusts in the United Kingdom and is situated in the geographical areas of Kingston upon Hull and East Riding of Yorkshire. The Trust is a major acute care provider, with specialist centres for Cancer, Cardiac, Vascular, and Trauma treatment.
The Trust was established in October 1999 through the merger of the former Royal Hull Hospitals and East Yorkshire Hospitals NHS Trusts, and employs approximately 8,950 staff. The Trust has an annual turnover of £575m (2017/18), and operates from two main sites – Hull Royal Infirmary (750 inpatient beds) and Castle Hill Hospital (390 inpatient beds) – whilst delivering a number of outpatient services from locations across the local health economy area. 

The Trust’s secondary care service portfolio is comprehensive, covering the major medical and surgical specialties, routine and specialist diagnostic services and other clinical support services. The only major services not provided locally are transplant surgery, major burns and some specialist paediatric services. The Trust provides specialist and tertiary services to a catchment population of between 1.05 million and 1.25 million extending from Scarborough in North Yorkshire to Grimsby and Scunthorpe in Lincolnshire. 
To ensure that the aforementioned services can continue effectively at all times; the Trust requires the provision of a Winter Maintenance Service to permit the safe movement of vehicles and pedestrians throughout three of the Trust sites. 
The Winter Maintenance Service standby period will commence on 1st November and end on 31st March of each calendar year or alternative dates at the discretion of the Trust, dependent upon weather conditions prevailing at the time. Thus, the Trust requires a proactive and reactive Gritting service, plus an ad-hoc Snow Clearance service to three sites for the contract period, to provide safe passage for pedestrians and vehicles at all times. The above period includes for the provision of services out of hours, at weekends and Bank Holidays.

This procedure will be subject to regular review when a need dictates and in any event Winter Maintenance Services will be fully reviewed for adequacy on an annual basis.
2. Requirement Overview
The Trust has a requirement for:

1. The provision of a gritting service that is responsive to weather & road surface conditions.

2. The provision of evidence that service requirements are met.

THE TRUST ESTIMATES APPROXIMATELY 30 VISITS PER YEAR 

Although the value has been estimated as accurately as possible, due to the nature of the service being subject to weather variations the actual value may be higher or lower than the stated estimate value over the term of the contract.

WINTER STAND-BY PERIOD

The Winter Maintenance Services standby period will commence on 1st November and end on 31st March of each calendar year or alternative dates at the discretion of the nominated Responsible Person, dependent upon weather conditions prevailing at the time.

The above period includes for the provision of services out of hours, at weekends and Bank Holidays.

This procedure will be subject to regular review when a need dictates and in any event Winter Maintenance Services will be fully reviewed for adequacy on an annual basis.

AREAS TO BE TREATED

The Contractor shall provide the Trust with the following services at three sites: 

1. The Hull Royal Infirmary, Hull HU3 2JZ 

2. Castle Hill Hospital, Cottingham, HU16 5JQ 

3. Sterile Services Unit, Harrow St, Hull HU3 4LE 

The areas/service provision will include, but not limited to, all roads, pathways and car parks which are stated below and detailed on the attached maps. This procedure will provide treatment/clearance to areas of the Trust in a priority sequence:

· Priority 1 - To treat and clear emergency ‘Blue Light’ vehicle access “Red” routes within the hospital sites

· Priority 2 - To treat main internal roads, internal access pavements, entrances, steps, ramps and car parks 

For a further breakdown, please read below;

Hull Royal Infirmary

1. Road Gritting:

Hospital Loop Road

All highlighted roads on Hospital Site

All Hospital Public Car Parks and Staff Car Parks

2. Hand Salting

All footpaths, walkways, ramps, steps and car park footpaths

Main Entrance and pathway to ED unit

ED Entrance

Entrance to Women’s & Children’s Unit

3. Helipad De-icing

Make an allowance to supply and apply a propriety de-icing solution to the Helipad, to manufactures recommendations, as requested by the Responsible Person
Castle Hill Hospital

1. Road Gritting

Hospital Loop Road

All highlighted roads on Hospital Site

All Hospital Public Car Parks and Staff Car Parks

2. Hand Salting

All footpaths, walkways, ramps, steps and car park footpaths

Main Entrance and pathways

Cardio Entrance

Entrance to Outpatients Unit, Day Surgery Unit, Centenary Block and Nightingales Restaurant

3. Helipad De-icing

Make an allowance to supply and apply a propriety de-icing solution to the Helipad, to manufactures recommendations, as requested by the Responsible Person

Sterile Services Unit, Harrow Street

1. Road Gritting

Full Car Park

2. Hand Salting

Entrance to Buildings

FURTHER REQUIREMENTS 

There are five key activities needed to provide full Winter Maintenance Services.  These are:

1. Precautionary gritting/salting/spraying

2. Post gritting/salting/spraying

3. Clearing of lying snow

4. Heavy snow operations

5. Severe weather conditions

The supplier will be expected to supply road gritters, mechanical spreading equipment and rock salt for the purposes of:

· The spreading of rock salt by mechanical spreading equipment over access roads, car parks areas, service roads, delivery areas, delivery yards, loading areas and all other applicable areas of the above sites that is appropriate for the area.

· The rate of spread to be stated between 25 to 40 grams per square metre

· The spreading of heavy salt by mechanical spreading equipment as directed in advance by the Trust.

· The checking and restocking of approximately 40 Salt/Grit bins at all specified locations. Stock levels to be maintained daily in preparation for impending winter season

· The Contractor is required to provide the above services to the Trust when the temperature is 0 degree centigrade and below, between the hours of 18:30 – 07:00hrs once every 24 hours, but they should be available at an extra over cost to attend site should the weather deteriorate (at Trust discretion)

· The Contractor will at all times be responsible for keeping adequate stock levels to fulfil this contract obligation

All products and services provided must comply fully with current BS/EN standards, Acts, Regulations and Legislation including any subsequent amendments to that legislation, in particular (Including any and all other relevant or amended, current and future, British & European Standards, Acts, and Codes of Practice)

· The Health & Safety At Work etc. Act 1974

· The Control of Pollution (Amendment) Act 1989

· The Environmental Protection Act 1990

· The Environmental Protection (Duty of Care) Regulations 1991

· The (Control of Substances Hazardous to Health) Regulations 2002

· The Environment Act 1995

· Management of Health and Safety at Work Regulations 1992

· Workplace (Health, Safety and Welfare) Regulations 1992

· Manual Handling Operations Regulations 1992

· Personal Protective Equipment at Service Regulations 1992.

· Working Time Regulations

Notwithstanding the commencement date of the contract, if you are a successful Provider you will be required to consult with the Trust FOUR weeks before commencement of the Contract, to develop a logistical mobilisation plan to ensure a smooth setting up of operations.

· It is the Contractor’s responsibility to ensure that the size of the machinery to be used is suitable to access all locations specified. 

· The Contractor is to acknowledge the plans of all areas to be treated, identifying location of salt/grit bins including density of salt in each bin.

· The contractor is to use the provided plans of all areas to be treated; identifying locations of all areas to be treated by ensuring their staff are fully conversant with all the site areas for treatment.

· The contractor is to be responsible for all keys, access cards, etc, issued to them by the Trust to gain entry to the various areas and will reimburse the Trust should any of the items be lost, stolen or damaged. All items given will be returned on the final day of the contract period

· The contractor is to ensure all their operatives working on Trust property carry out the Trust induction process and display the Permit to Work badge issued to that individual whilst on any of the Trust sites.

· The contractor will be liable for providing good quality records covering decisions made together with reasons, advice and information provided as it’s fundamental to defend against liability claims made in respect of Winter Service and any actions taken in the case of Severe Weather. You will have the appropriate liability, protection and insurances in place and that the service includes the provision of necessary evidence of reasonable precaution to support litigation claims (and requested by the Trust at any given time, and thereafter the contract completion, in line with GDPR information retention timescales) as listed below;

· Dates and times taken to complete treatments

· Weather Forecast

· Actual Weather Conditions

· Reports received

· Decisions made

· Instructions made

· Actions taken

· Liaison and communications log

· Telephone conversations forecast provider

· Material usage

· Fleet breakdowns

· Vehicle data logging records - Times taken to complete treatments/actions; 

· Summary reports

· Use of additional resources (including reserve Winter Service Vehicles)

· Road Closures/blockages due to weather conditions

· End of season records (e.g. accuracy of weather information / lessons learned)

The Trust also has a requirement for the provision of an ad-hoc snow clearance service that is responsive to weather & road surface conditions. This will not form part of your whole life cost financial offer and the information submitted will not be taken into account as part of your submission. The Trust still requires you to provide your costs for the service provided. 

	---------------------------------------
	END OF SECTION B
	---------------------------------------


SECTION C – MANDATORY REQUIREMENTS

Please note that unless you pass ALL the Mandatory requirements listed in the following section:

1. 
Technical Requirement

2. 
Standards Requirement
3.
Grounds for Mandatory Exclusion Requirement

4.
Grounds for Discretionary Exclusion Requirement

5.
Financial Evaluation Requirement

6.
Modern Slavery Act 2015.

your bid will NOT be summarised and evaluated any further.
1. Technical Requirements (Specification)
In order to pass this requirement you must answer YES to all of the questions listed below, and provide robust evidence to support each response.
	
	Question
	Response

	A
	You must be able to provide proactive and reactive Gritting and Snow Clearance service that shall be available on a continuous standby/call out arrangement available 24 hours a day, 7 days a week during the winter period for a gritting service and have the facilities to provide an ad-hoc snow clearance service that is responsive to weather and road surface conditions


	Yes ☐
No ☐

	B
	You must be able to provide a proactive and reactive Gritting and Snow Clearance service during the winter period, providing safe passage for pedestrians and vehicles at all times, to the following three sites:

1. Hull Royal Infirmary, Hull HU3 2JZ 

2. Castle Hill Hospital, Cottingham, HU16 5JQ 

3. Sterile Services, Harrow Street, Hull HU3 4LE

Please see attached three PDF maps, named correspondingly with each site, demonstrating priority routes and footpaths.


	Yes ☐
No ☐

	C
	You must be able to attend Hull Royal Infirmary within two hours of a callout for gritting or snow clearance during adverse weather to ensure Ambulances and the Emergency Department remains fully operational?


	Yes ☐
No ☐

	D
	You must be able to provide the name and telephone number of at least one person to enable the Trust to request on-site clearance at any given time. This must be a non-automated service.  
	Yes ☐
No ☐

	E
	You must be able to guarantee fleet and workforce numbers to maintain a full service to the three sites concurrently whenever required?
	Yes ☐
No ☐

	F
	You must be able to guarantee sufficient salt stocks to ensure no shortage during extreme weather conditions – this includes every salt container being full following each gritting shift (approximately 8 tonne)?


	Yes ☐
No ☐

	G
	You must be able to provide evidence of a subscription to the Met Office ‘’Opensite Forecast’ license, therefore being able to have access to accurate real-time data for job reporting and monitoring 24/7 Road Surface Temperature (RST) forecasts and MetOffice Weather checks for ice formation on the ground specific to each of the site locations? 


	Yes ☐
No ☐

	H
	You must be able to provide a GPS tracking log to ensure full transparency of logging site visits, route taken and length of time spent on site with daily reports and documentation verifying areas serviced; including times, dates, coverage, recommendations and problems encountered?


	Yes ☐
No ☐

	I
	You must be able to provide a vehicle, similar sized to a quad bike, allowing for better manoeuvrability that offers the best solutions around car parks and tight spaces during service delivery?


	Yes ☐
No ☐

	J
	You must be able to make an allowance to supply and apply a propriety de-icing solution to the Helipad, to manufactures recommendations. This will include application training to Helipad supervisory staff in case of emergencies or critical situations.


	Yes ☐
No ☐


2. Standards Requirement
In order to pass this requirement you must answer YES to all of the questions listed below, and provide robust evidence to support each response.

All equipment and/or products and/or services offered must comply with all relevant British, International and EU standards, whether they be existing or introduced during the life of this contract, including, but not limited to:

Yes / No

i. Please confirm that any software applications provided as part of your tender submission can run on PC user level security permission and do not require Administrator or other special permission to run correctly; including the transfer of information relating to providing evidence of service taking place. 

Yes / No

ii. Please confirm that all software applications are compatible with The Trust’s regular timely installation of Microsoft Windows Security up-dates.

Yes / No

The Trust reserves the right to check the continued compliance with all standards requested at any point during the life of the contract.
3. Grounds for Mandatory Exclusion Requirement
In order to pass this requirement you must answer NO to all of the questions listed below.

An Applicant will be excluded from the procurement process if there is evidence of convictions relating to specific criminal offences including, but not limited to, bribery, corruption, conspiracy, terrorism, fraud and money laundering, or if you have been the subject of a binding legal decision which found a breach of legal obligations to pay tax or social security obligations (except where this is disproportionate e.g. only minor amounts involved). 
If you answer “yes” to question 3.2 (below) on the non-payment of taxes or social security contributions, and have not paid or entered into a binding arrangement to pay the full amount, you may still avoid exclusion if only minor tax or social security contributions are unpaid or if you have not yet had time to fulfil your obligations since learning of the exact amount due.  If your organisation is in that position please provide details using a separate Appendix. You may contact the Trust for advice before completing this form. 
	3.1 Within the past five years, has your organisation (or any member of your proposed consortium, if applicable), Directors or partner or any other person who has powers of representation, decision or control been convicted of any of the following offences?
	Please indicate your answer by marking ‘X’ in the relevant box.

	
	Yes
	No

	(a) an offence under section 2 or section 4 of the Modern Slavery Act 2015
	
	

	(b) conspiracy within the meaning of section 1 or 1A of the Criminal Law Act 1977 or article 9 or 9A of the Criminal Attempts and Conspiracy (Northern Ireland) Order 1983 where that conspiracy relates to participation in a criminal organisation as defined in Article 2 of Council Framework Decision 2008/841/JHA on the fight against organised crime;
	
	

	(c) corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906;
	
	

	(d) the common law offence of bribery;
	
	

	(e) bribery within the meaning of sections 1, 2 or 6 of the Bribery Act 2010; or section 113 of the Representation of the People Act 1983;
	
	

	(f) any of the following offences, where the offence relates to fraud affecting the European Communities’ financial interests as defined by Article 1 of the Convention on the protection of the financial interests of the European Communities:
	
	

	
	(i) the offence of cheating the Revenue;
	
	

	
	(ii) the offence of conspiracy to defraud;
	
	

	
	(iii) fraud or theft within the meaning of the Theft Act 1968, the Theft Act (Northern Ireland) 1969, the Theft Act 1978 or the Theft (Northern Ireland) Order 1978;
	
	

	
	(iv) fraudulent trading within the meaning of section 458 of the Companies Act 1985, article 451 of the Companies (Northern Ireland) Order 1986 or section 993 of the Companies Act 2006;
	
	

	
	(v) fraudulent evasion within the meaning of section 170 of the Customs and Excise Management Act 1979 or section 72 of the Value Added Tax Act 1994;
	
	

	
	(vi) an offence in connection with taxation in the European Union within the meaning of section 71 of the Criminal Justice Act 1993;
	
	

	
	(vii) destroying, defacing or concealing of documents or procuring the execution of a valuable security within the meaning of section 20 of the Theft Act 1968 or section 19 of the Theft Act (Northern Ireland) 1969;
	
	

	
	(viii) fraud within the meaning of section 2, 3 or 4 of the Fraud Act 2006; or
	
	

	
	(ix) the possession of articles for use in frauds within the meaning of section 6 of the Fraud Act 2006, or the making, adapting, supplying or offering to supply articles for use in frauds within the meaning of section 7 of that Act;
	
	

	(g) any offence listed—
	
	

	
	(i) In section 41 of the Counter Terrorism Act 2008; or
	
	

	
	(ii) in Schedule 2 to that Act where the court has determined that there is a terrorist connection;
	
	

	(h) any offence under sections 44 to 46 of the Serious Crime Act 2007 which relates to an offence covered by subparagraph (f);
	
	

	(i) money laundering within the meaning of sections 340(11) and 415 of the Proceeds of Crime Act 2002;
	
	

	(j) an offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime (Northern Ireland) Order 1996;
	
	

	(k) an offence under section 4 of the Asylum and Immigration (Treatment of Claimants etc.) Act 2004;
	
	

	(l) an offence under section 59A of the Sexual Offences Act 2003;
	
	

	(m) an offence under section 71 of the Coroners and Justice Act 2009
	
	

	(n) an offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994; or
	
	

	(o) any other offence within the meaning of Article 57(1) of the Public Contracts Directive—
	
	

	
	(i) as defined by the law of any jurisdiction outside England and Wales and Northern Ireland; or
	
	

	
	(ii) created, after the day on which these Regulations were made, in the law of England and Wales or Northern Ireland.
	
	

	Non-payment of taxes
3.2 Has it been established by a judicial or administrative decision having final and binding effect in accordance with the legal provisions of any part of the United Kingdom or the legal provisions of the country in which your organisation is established (if outside the UK), that your organisation is in breach of obligations related to the payment of tax or social security contributions?

If you have answered Yes to this question, please use a separate Appendix to provide further details. Please also use this Appendix to confirm whether you have paid, or have entered into a binding arrangement with a view to paying, including, where applicable, any accrued interest and/or fines?
	
	


4. 
Grounds for Discretionary Exclusion Requirement

In order to pass this requirement you must answer NO to all of the questions listed below.

The Trust may exclude any Applicant who answers ‘Yes’ in any of the following situations set out in paragraphs (a) to (j):
	Within the past three years, please indicate if any of the following situations have applied, or currently apply, to your organisation.
	Please indicate your answer by marking ‘X’ in the relevant box.

	
	Yes
	No

	(a) your organisation has violated applicable obligations referred to in regulation 56 (2) of the Public Contract Regulations 2015 in the fields of environmental, social and labour law established by EU law, national law, collective agreements or by the international environmental, social and labour law provisions listed in Annex X to the Public Contracts Directive as amended from time to time;
	
	  

	(b) your organisation is bankrupt or is the subject of insolvency or winding-up proceedings, where your assets are being administered by a liquidator or by the court, where it is in an arrangement with creditors, where its business activities are suspended or it is in any analogous situation arising from a similar procedure under the laws and regulations of any State;
	
	

	(c) your organisation is guilty of grave professional misconduct,  which renders its integrity questionable;
	
	

	(d) your organisation has entered into agreements with other economic operators aimed at distorting competition;
	
	

	(e) your organisation has a conflict of interest within the meaning of regulation 24 of the Public Contract Regulations 2015 that cannot be effectively remedied by other, less intrusive, measures;
	
	

	(f) the prior involvement of your organisation in the preparation of the procurement procedure has resulted in a distortion of competition, as referred to in regulation 41, that cannot be remedied by other, less intrusive, measures;
	
	

	(g) your organisation has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions;
	
	

	(h) your organisation—
	
	

	
	(i) has been guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria; or
	
	

	
	(ii) has withheld such information or is not able to submit supporting documents required under regulation 59 of the Public Contract Regulations 2015; or
	
	

	(i) your organisation has undertaken to-
	
	

	
	(i) unduly influence the decision-making process of the contracting Trust, or
	
	

	
	(ii)
obtain confidential information that may confer upon your organisation undue advantages in the procurement procedure; or
	
	

	(j)
your organisation has negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.
	
	


Conflicts of interest
In accordance with question (4)(e) above, the Trust may exclude the Applicant if there is a conflict of interest which cannot be effectively remedied. The concept of a conflict of interest includes any situation where relevant staff members have, directly or indirectly, a financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the context of the procurement procedure. 
Where there is any indication that a conflict of interest exists or may arise then it is the responsibility of the Applicant to inform the Trust, detailing the conflict in a separate Appendix. Provided that it has been carried out in a transparent manner, routine pre-market engagement carried out by the Trust should not represent a conflict of interest for the Applicant.
Taking Account of Applicants’ Past Performance
In accordance with question (4)(g) above, the Trust may assess the past performance of an Applicant (through a Certificate of Performance provided by a Customer or other means of evidence). The Trust may also assess whether specified minimum standards for reliability for such contracts are met. 
In addition, the Trust may re-assess reliability based on past performance at key stages in the procurement process (i.e. supplier selection, tender evaluation, contract award stage etc.). Applicants may also be asked to update the evidence they provide in this section to reflect more recent performance on new or existing contracts (or to confirm that nothing has changed).
‘Self-cleaning’ 
Any Applicant that answers ‘Yes’ to questions 3.1, 3.2 and/or 4 should provide sufficient evidence, in a separate Appendix, that provides a summary of the circumstances and any remedial action that has taken place subsequently and effectively “self-cleans” the situation referred to in that question. The Applicant has to demonstrate it has taken such remedial action, to the satisfaction of the Trust in each case.  

If such evidence is considered by the Trust (whose decision will be final) as sufficient, the economic operator concerned shall be allowed to continue in the procurement process.
In order for the evidence referred to above to be sufficient, the Applicant shall, as a minimum, prove that it has:
· paid or undertaken to pay compensation in respect of any damage caused by the criminal offence or misconduct;
· clarified the facts and circumstances in a comprehensive manner by actively collaborating with the investigating authorities; and
· taken concrete technical, organisational and personnel measures that are appropriate to prevent further criminal offences or misconduct.
The measures taken by the Applicant shall be evaluated taking into account the gravity and particular circumstances of the criminal offence or misconduct. Where the measures are considered by the Trust to be insufficient, the Applicant shall be given a statement of the reasons for that decision.
5. 
Financial Evaluation



In order to pass this requirement you must demonstrate a level of financial robustness 


that is acceptable to the Trust. 
5.1
Please provide one of the following to demonstrate your economic / financial standing; 
Please indicate your answer with an ‘X’ in the relevant box.

☐              

              
A copy of the audited accounts for the most recent two years.


☐              
A statement of the turnover, profit and loss account, current liabilities and 



assets, and cash flow for the most recent year of trading for your 




organisation.


☐              
A statement of the cash flow forecast for the current year and a bank letter 


outlining the current cash and credit position
.

☐              
Alternative means of demonstrating financial status if any of the above are not 


available (e.g. Forecast of turnover for the current year and a statement of funding 

provided by the owners and/or the bank, charity accruals accounts or an 



alternative means of demonstrating financial status).

Please also provide the following mandatory information:
(i) Do you consider your organisation to be a Small or Medium Sized Enterprise (SME) i.e. a business with fewer than 250 employees that is not part of a wider organisation?

Yes / No
Response……………………………………………………………………………………………………………………………………………………………………………………………………...
(ii) Is your company part of a wider organisation (e.g. a subsidiary of a holding / parent 
company)?
Yes / No
If YES please complete questions (ii) - (vi) below.
(iii) Name of the holding / parent organisation

Response……………………………………………………………………………………………
………………………………………………………………………………………………………...

(iv) Relationship of the holding / parent organisation to the Applicant completing this tender?

Response……………………………………………………………………………………………………………………………………………………………………………………………………...
(v) Please provide a copy of the holding / parent organisations accounts (if available). 

Response……………………………………………………………………………………………………………………………………………………………………………………………………...
(vi)  Would the parent / holding organisation be willing to provide a guarantee if necessary?
Yes / No

Response……………………………………………………………………………………………
………………………………………………………………………………………………………...
(vii) If no, would you be able to obtain a guarantee elsewhere (e.g. from a bank?)


Yes / No

Response……………………………………………………………………………………………
………………………………………………………………………………………………………...
6
Modern Slavery Act 2015

6.1
Are you a relevant commercial organisation as defined by section 54 ("Transparency in supply chains etc.") of the Modern Slavery Act 2015 ("the Act")?

Yes   ☐ (Go to 6.2)

N/A   ☐
If you have selected “N/A” please supply narrative evidence below to support your response.

Response……………………………………………………………………………………………
………………………………………………………………………………………………………...
6.2
If you have answered yes to question 6.1 are you compliant with the annual reporting requirements contained within Section 54 of the Act 2015?

Yes   ☐ 
Please supply below a formal statement and URL to support your compliance.
Response……………………………………………………………………………………………
………………………………………………………………………………………………………...
No    ☐
Please provide an explanation below.


Response……………………………………………………………………………………………
………………………………………………………………………………………………………...
Mandatory Exclusion Signature
This declaration must be signed by an authorised signatory, in his / her own name, and for and on behalf of the Organisation
Name……………….………………………………………………..…………………………….…
Signed…….………….………………………………………………………………………………
Position…….…………………………………………………………………………………………
Company…..…………………………………………………………………………………………
Date….……………….………………………………………………………………………………
Signatory email.…..…………………………………………………………………………………
General email………..………………………………………………………………………………
	---------------------------------------
	END OF SECTION C
	---------------------------------------


SECTION D – RESPONSE TO SPECIFICATION AND OTHER TRUST REQUIREMENTS

Your responses to the following questions will be assessed by the award criteria [AC#] number (as referenced), and weighted as indicated #%
Whole Life Cost


The whole life costs of this procurement have been factored into the award criteria on a 
cost per quality point basis. You will be required to enter your financial offer in Section E.

For each of the questions below please provide an explanation of the service you provide including, but not limited to; the bullet points listed as guidance for your information submitted. 
Where possible, the Trust will be looking for responses tailored to the specification including; tailored response times, tailored service completion times and a tailored explanation of your processes.
The information provided will be assessed by the Trust’s Estates Department who will give an assessment based on the following information submitted for evaluation. It would be helpful for the Trust if you clearly match each of your responses in accordance with the question being asked and complete your answers within the space provided. 

1. Roles and Responsibilities [AC#1] 10%
· Command and control process 

· Service timetable  

· Key Personnel 

· Decision Maker  

· Duty Rota  

· Staffing levels  

· Training 

· Health and Safety 

	Please enter your response in the box below

	


2. Materials, Storage and Vehicles [AC#2] 10%
•
Depots and facilities  

•
Fuel  

•
Treatment Materials 

•
Material Storage 

•
Salt management 

•
Supply arrangements  

•
Reserve and contingency arrangements 

•
Your Vehicles and Plant  

•
Operational Reserve 

•
Vehicle maintenance arrangements 

•
Vehicle breakdown and recovery arrangements 

•
Vehicle Preparation 

	Please enter your response in the box below

	


3. Actions For Weather Conditions [AC#3] 10%
•
Operational considerations  

•
Precautionary treatment  

•
Treatment type 

•
Spreading techniques 

•
Reactionary treatment for ice  

•
Helipad arrangements

•
Aftercare and follow up treatments  

•
Freezing rain / rain falling on extremely cold surfaces 

•
Hazard mitigation  

•
Other weather types (Heavy rain, High winds, Fog and Storms)  

	Please enter your response in the box below

	


4. Liaison And Arrangements  [AC#4] 10%
•
Liability  

•
Liaison with major highway schemes 

•
Media liaison  

•
Existing Agreements - How many sites do you currently service?

•
Vehicle arrangements  

•
Incidents involving Winter Service Vehicles 

•
Internal communication arrangements 

•
External communication arrangements  

•
Escalation arrangements  

•
Weather information 

•
Weather Forecasting 

	Please enter your response in the box below

	


5. Reporting Procedure [AC#5] 10%
•
Severe Weather Reporting  

•
Additional reporting  

•
Records and Frequency   

•
File Formats, Data and Communication 
•
Continual improvement and service development  

	Please enter your response in the box below

	


6. Contingency Planning [AC#6] 30%
It is requirement that all suppliers to the Trust must have documented and audited procedures in place for the continuity of goods and/or services in the event of a major incident alert within the Trust that may necessitate a very quick response and also in the event of a serious national or international incident which may affect the supply chain.
· Please state whether you have a documented and auditable procedure in place to deal with emergency requests in the event of a major incident being issued by the Trust. 
	Please enter your response in the box below

	


· Please state whether you have a documented and auditable procedure in place to deal with a serious national or international incident which may affect the supply chain. This may include, but not be limited to:

· Utilities failure

· Flu pandemic

· Severe adverse weather

· Shortage of fuel

· Industrial disputes

	Please enter your response in the box below

	


7. Social, equality, environmental and sustainability issues
The Trust takes its responsibility to social and environmental concerns and sustainable procurement very seriously and expects all its suppliers and any sub-contractors to do likewise. The Trust is committed to procurement policies and procedures whereby we meet our needs for goods, services, works and utilities in a way that achieves value for money on a whole life basis in terms of generating benefits not only to the organisation but also to society and the economy, whilst minimising any damage to the environment. 

It is expected that all suppliers to the Trust shall have evidence of and be developing and practising robust and fair policies on all aspects of sustainable development, including (but not limited to): 

· Social progress and benefits that recognise the needs of all people 
· Effective protection of the environment 
· Prudent use of natural resources 
· Maintaining good and stable levels of economic growth and employment

a. Ethical Issues - Corporate Social Responsibility [AC#7] 10%
· Do you produce a Corporate Social Responsibility Report or equivalent?







 Yes / No
	Please also enter your response (or a link to the report/equivalent on your website) in the box below

	


b. Sustainability - Environmental Management [AC#8] 10%
· Do you operate a Documented Environmental Management System?

Yes / No

If you do which of the following statements best describe it?  (please tick box)
	A) It has effective management processes to manage the significant environmental impacts of our business
	

	B) It defines the significant environmental impacts of our business but only has plans for the introduction of effective management processes and procedures
	

	C) It only identifies the environmental impacts of our business
	

	D) None of the above
	


	--------------------------------------
	END OF SECTION D
	---------------------------------------


SECTION E – WHOLE LIFE COST OFFER SCHEDULE (ALL EXCLUDING VAT)
1. Gritting Prices

All prices must be fixed for contract period and any potential extension period. 

Please include all costs as requested in this section, as they will be used in the calculation of a “whole life” cost for this procurement.
For the purpose of this tender “Whole Life Costs” refers to all costs associated with this procurement including, but not limited to the equipment costs; consumables costs; service maintenance cost; installation and commissioning costs; delivery costs; training costs; and decommissioning costs.
THE TRUST ESTIMATES APPROXIMATELY 30 VISITS PER YEAR. Although the value has been estimated as accurately as possible, due to the nature of the service being subject to weather variations the actual value may be higher or lower than the stated estimate value over the term of the contract.
The total price of the three sites will be used to calculate your cost per quality point. Please enter your information in the table below.
	Site
	Cost (PER DAY)

	Hull Royal Infirmary
	£

	Castle Hill Hospital
	£

	Sterile Services Unit
	£

	Total
	£


The table MUST be completed strictly as given to provide a line-by-line breakdown of all individual services being offered.
2. Ad-Hoc Snow Clearance Pricing
In addition to your whole life cost submission above, the Trust also requires an hourly rate for your snow clearance service for the duration of the contract. This information will be used in the event that the Trust requires the provision. Please note that this will NOT form part of your whole life cost financial offer. The information provided will NOT be assessed by the Trust’s Estates Department as part of your Tender submission. 
	Fixed Cost (PER HOUR)

	£


Please also state whether there is a minimum call out charge or additional information relating to fixed pricing, discounts or any other information relating to the ad-hoc snow clearance service that you believe will be of benefit to the Trust below.
	Please enter your response in the box below

	


	---------------------------------------
	END OF SECTION E
	---------------------------------------


SECTION F – AWARD CRITERIA AND WEIGHTINGS
The contract will be awarded on the basis of the most economically advantageous offer judged on the following:

	Award criteria 
	Weighting

	Quality of Response
	Cost Per Quality Point

	Roles/Responsibilities [AC#1]

Score

Standard of response

5

Detailed, comprehensive and tailored explanation provided of roles/responsibilities in place to deliver service.

3

Some evidence provided of roles/responsibilities in place to deliver service, however tailored evidence lacking.

1

Poor or insufficient information provided of roles/responsibilities in place to deliver service
0

No information provided.


	10%

	Materials, Storage and Vehicles [AC#2]

Score

Standard of response

5

Detailed, comprehensive and tailored explanation provided of Materials, Storage and Vehicles in place to deliver service.

3

Some evidence provided of Materials, Storage and Vehicles in place to deliver service, however tailored evidence lacking.

1

Poor or insufficient information provided of Materials, Storage and Vehicles in place to deliver service

0

No information provided.


	10%

	Actions For Weather Conditions [AC#3]

Score

Standard of response

5

Detailed, comprehensive and tailored explanation provided of Actions For Weather Conditions in place to deliver service.

3

Some evidence provided of Actions For Weather Conditions in place to deliver service, however tailored evidence lacking.

1

Poor or insufficient information provided of Actions For Weather Conditions in place to deliver service

0

No information provided.


	10%

	Liaison and Arrangements [AC#4]

Score

Standard of response

5

Detailed, comprehensive and tailored explanation provided of Liaison and Arrangements in place to deliver service.

3

Some evidence provided of Liaison and Arrangements in place to deliver service, however tailored evidence lacking.

1

Poor or insufficient information provided of Liaison and Arrangements in place to deliver service

0

No information provided.


	10%

	Reporting Procedure [AC#5]
Score

Standard of response

5

Detailed, comprehensive and tailored explanation provided of Reporting Procedure in place to deliver service.

3

Some evidence provided of Reporting Procedure in place to deliver service, however tailored evidence lacking.

1

Poor or insufficient information provided of Reporting Procedure in place to deliver service

0

No information provided.


	10%

	Contingency planning [AC#6]
Score

Standard of response

5

Detailed, comprehensive evidence provided of contingency plans in place to deal with major incidents.
3

Some evidence provided of contingency planning in place, however detailed evidence lacking.
1

Poor or insufficient information provided of contingency plans in place.
0
No contingency plans in place to deal with major incidents.

	30%

	Sustainability [AC#7]
Score

Standard of response

5

Clearly demonstrates that sustainability is embedded within the business strategy – i.e. that there is a documented environmental management system (or equivalent) at level A 
3

Demonstrates that sustainability is embedded within the business strategy but to a lesser degree – i.e. that there is a documented environmental management system (or equivalent) at level B
0
Does not clearly demonstrate that sustainability is embedded within the business strategy – i.e. that any documented environmental management (or equivalent) system is classed as level C or D 

	10%

	Ethical issues [AC#8]
Score

Standard of response

5

Clearly demonstrates that ethical issues are embedded within the business strategy via evidence of a formal Corporate Social Responsibility Report.
3

There is no formal Corporate Social Responsibility Report, but evidence of some separate policies that show responsibilities are considered.
0
No evidence of a Corporate Responsibility Report or any separate policies produced.

	10%

	
	100%


At the evaluation of offers each element of your response will be scored as indicated above and multiplied by the allocated weighting to give your total score for each criteria:
i. Where the Trust has indicated that cost has not been included and weighted as part of the quality award criteria whole life costs will be factored into the award on a cost per quality point basis as indicated by the formula below:
Whole life cost____            =          Cost per quality point score

Points scored
 
Using this calculation the company(s) with the lowest cost per quality point score(s) will be awarded the business.
The Trust reserves the right to award this contract on a sole or shared basis.
	---------------------------------------
	END OF SECTION F
	---------------------------------------


SECTION G – TERMS OF OFFER

1. Terms and Conditions
Any contract entered into by the Trust as a consequence of this tender process will be governed by the NHS Terms and Conditions for the Supply of Goods and/or Services (Contract Version) as provided with this document.
i. The Trust reserves the right to cancel the tender process at any time with no liability on the part of the Trust.
2. Quantities
Requirements are given in good faith based upon historical information and anticipated procedures.
3. Reviews, Monitoring and Statistical Returns

i. The Trust is committed to helping improve the efficiency of supplier/s through sharing of information on performance measurement. Therefore the Contract will be subject to on-going monitoring of performance against the tender offer and original specification.
ii. Review meetings may be held and the supplier/s will be expected to attend. All meetings must be by previous mutual agreement and only between nominated personnel from both parties.
4. Offer documentation and submission
The offer must be kept open for at least 12 months from the closing date of this tender as given in Section A. A bid stated as only being valid for a shorter period may be judged non-compliant and be rejected.
5. Enquiries
Telephone and email enquiries will not be accepted; please use the PROACTIS ProContract e-tendering portal. 

For fairness and openness it may be necessary to circulate to all tenderers any answers or further information we may provide.  

6. Partners and/or 3rd party suppliers

The Trust will be awarding this contract on either a sole supplier basis to one main contractor or on a shared supplier basis to two or more main contractors. Suppliers are free to submit offers that include sub-contractors as 3rd party providers if they are unable to provide all requirements themselves. However as the main contractor they must accept overall responsibility and accountability for the provision of all goods and services awarded to them, whether provided directly by them or via one or more sub-contractors/3rd party providers.


Is your offer based on using any sub-contractors/3rd party suppliers?

Yes / No
If yes you must complete the table below:

	
	Elements of tender being offered
	Company name/s who would provide goods/service if awarded the business

	Supplier submitting this tender
	
	

	Any sub-contractors and/or 3rd party provider
	
	


7. Waste Electrical and Electronic Equipment Regulations 2006 (WEEE Regulations)
i. Suppliers must include in their Offer the following information in respect of each item of EEE offered for supply:
a. Whether that item falls within the scope of the WEEE Regulations;

b. If it is covered, details of the Producer of the item, whether the supplier or another manufacturer, reseller or importer is the Producer, including:

· the name of the Producer (as registered);

· the address and contact details for the Producer;

· its EEE Producer registration number (as defined in the WEEE Regulations); and

· the date of registration of the Producer;

c. If the item falls within the scope of WEEE but there is no identifiable registered Producer, a full explanation for this situation;

d. If the supplier is not the Producer, confirmation of whether or not the Producer has appointed the supplier as its legal agent to enter into any alternative arrangements (as defined within the WEEE Regulations) with purchasers of the EEE on the Producer’s behalf, and, where the supplier confirms any such appointment, written evidence of any such appointment.

ii. Where an item is claimed to be outside the scope of the WEEE Regulations, suppliers must provide a full explanation of why they believe this to be the case, together with copies of any available supporting statements from the appropriate authority.

iii. Suppliers must provide the following details with respect to the organisation with responsibility under the WEEE Regulations for financing the costs of recycling each item of EEE offered for supply, referred to as the ‘WEEE Compliance Scheme’, including:

· the name of the WEEE Compliance Scheme of which the Producer is a member;

· the name, registration number, address and contact details of the operator of the WEEE Compliance Scheme;

· the date on which the WEEE Compliance Scheme was approved and the regulatory body that approved it;

· confirmation that the WEEE Compliance Scheme has been approved in relation to WEEE from users other than private households; and

· where applicable, full details of the service levels and any terms that would be provided by the operator of the relevant WEEE Compliance Scheme.

8. Occupational health issues


i. Any supplier who will be undertaking work on behalf of the Trust must ensure their staff are screened in line with relevant Department of Health guidelines and Trust policies. This can be arranged through a Service Level Agreement with the Trust Occupational Health Department or an external provider who is SEQOHS accredited. The cost of any such screening shall be the total responsibility of the supplier/s.
ii. If the suppliers employees will be potentially exposed to patients or their blood or body fluids the suppler must ensure that they have arrangements in place that comply with the Trust and Department of Health policies, procedures and guidance for protecting the employees, patients and other members of staff. The Trust’s Occupational Health Service will review the arrangements to ensure they meet the required standards, or can provide a full Occupational Health Service and details of the associated costs can be provided. All such costs shall be the total responsibility of the supplier/s.
	---------------------------------------
	END OF SECTION G
	---------------------------------------


SECTION H – TERMS AND CONDITIONS

This Contract is subject to the following: 

· NHS Conditions of Contract for the Supply of Goods and the Provision of Services (Contract Version) - August 2014
The current versions of the NHS standard conditions of contract for either the purchase of goods or the supply of services are also available on the Department of Health’s website under Publications.

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_121260 

	---------------------------------------
	END OF SECTION H
	---------------------------------------


SECTION I – DECLARATIONS AND SIGNATURE PAGE

To:
The Hull University Teaching Hospitals NHS Trust (hereinafter called “the Trust)

I / We as detailed below agrees: 

1.
That this Offer and any contract arising from it shall be subject to the NHS Terms and Conditions of Contract, and any Supplementary Conditions of Contract. Failure to complete or comply with any instructions may lead to offers being declared null and void.
Signed: ……………………………………………………….
Date: ………………………....

Name (in capitals): …………………………………………………………………………………….  

Position: …………………..…………………………………………………………………..………..

Witnessed:  ……………………………………………………..
Date:  ………………………
For and on Behalf of: ……….………………………………………………………………………..  

Address: ……..…………………………………………………………………………………………
…………………………………………………………………………………………………………….

Tel: …….……………………………………..
Fax: ………………………………………..…. 

Company e-mail address: …………………………………………….………..……………………

Signatory’s e-mail address: …………………………………………………………..……………..

Witness e-mail address:
………………………………………………………………………….

Company website (URL): …………….……………………………….………..……………………

Your company offer reference number: ………………….…………...…………………………..

This form of offer and all other aspects of this tender must be signed by an authorised signatory.  

In the case of a partnership it must be signed by a partner for and on behalf of the firm.

 In the case of a limited company by an officer duly authorised to do so, with the designation of the officer being stated.

	---------------------------------------
	END OF SECTION I
	---------------------------------------


-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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Supplier name: 
………………………………………………………………………………………………………………..
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