Lot 3 - PART TWO SERVICE SPECIFICATION  (Partner / Step Parent Adoption Assessments
1. Aims and objectives of the Service

1.1 The aim of the Service is to provide delivery of partner / step-parent adoption to families identified to be in need of this service by Blackpool Council.

2. Eligibility for the Service
2.1
To be eligible for this service applicants must meet the following criteria – 

· The family live in the Blackpool area

· Partners of birth parents – married, unmarried, civil partnership – can adopt a child without the birth parent also having to adopt

· The partner must be aged 21 or over

· The child must have lived with the partner for at least 6 months before an order can be applied for

2.2
Notice of intention to the Local Authority to apply for an Adoption Order is

required at least 3 months (and not more than 2 years) before the application for an Adoption Order can be made.

3. Referral process
3.1

Referrals must be made or agreed by the Adoption Team Manager, Blackpool Council.  An initial assessment will first be made by a Social Worker from the Adoption Team, Blackpool Council.

4. The service to be provided
· All administration and management costs

· Taking of DBS
· Statutory references

· At least one visit to each applicant alone (including travel time)

· At least one visit to the child (alone if possible) (including travel time)

· At least two visits to the family group (including travel time)

· One visit to see other children/adults in the household (including travelling time)

· One visit to a family member of the birth parent (including travelling time)

· One visit to a family member of the prospective adopter (including travelling time)

· At least one visit to the absent birth parent and any necessary tracing of him/her for this purpose

· Case recording

· Sundry telephone calls and letter to the family members, solicitors, CAFCASS

· Attendance at Court (possibly on more than one occasion if directions necessary) (including travelling time)

· Total of 40 hours

5. Service outcomes

5.1

Assessment is undertaken if appropriate and Adoption Order is made, the Adoption Order gives full legal and parental responsibility to applicant for the child - along with spouse or partner.

6. Location of the Service
6.1 
The service will be provided by:-
6.2

Assessments and work will be delivered in line in line with each individual referral (spot purchase).

6.3
Assessments will be provided in Blackpool for Blackpool residents.
7.   Frequency of the Service
The Provider  will undertake the service on referral received by Blackpool Council.

8. Monitoring
8.1 The Provider will provide an annual report each April, containing the number of referrals received by Blackpool Council, and the number of step-parent / partner adoptions concluded.
8.2 The Provider must issue 100% of Service User feedback forms. The Provider must collate responses to these Service User feedback forms and analyse and provide data and a summary as part of the annual report (which will not identify any individuals).

8.3 Where the Provider or any of its staff become aware of any incident, accident or any other matter which may give rise to a claim or legal proceedings in respect of the provision or failure to provide the service, it shall notify the Supervising Officer immediately in writing
8.4 The Supervising Officer, Contracts Manager and/or authorised officers shall at all reasonable times be permitted access to the Provider premises for the purpose of monitoring or reviewing the service.
8.5 The Service Provider shall ensure that the information, records and documentation necessary to effectively monitor the performance of the Agreement are accurately maintained at all times and that their validity is checked at regular intervals.  The Service Provider shall grant the Authority access to the relevant information and facilities utilised, or provide the requested information to enable the service to be effectively monitored. This shall include at all reasonable times access to the Provider’s premises for the purpose of monitoring or reviewing the service. The Service Provider shall also ensure the provision of information to the Authority to enable the Authority to meet its statutory obligations. 
APPENDIX TWO

FINANCE SCHEDULE

This is a spot purchase contract – This agreement does not guarantee work
I. In consideration to the terms of this agreement the sum of £xxxx per assessment (spot purchase) will be paid to the provider on a spot purchase basis by Blackpool Council, Children’s Services where full delivery of service is undertaken.

II. The total payable of £xxxx per full assessment (spot purchase) is an inclusive value and will include all on-costs. There will be no additional charges made for items such as resources, travel costs (including all travel time and mileage), work preparation time, cost of activities, reports etcetera; and any extra costs incurred will not be payable by Blackpool Council. 

III. The Provider will invoice Blackpool Council as per agreed arrangements with the Authority at the end of each assessment / work is complete (spot purchase).
IV. The number of assessments provided over the period of the agreement will not exceed more than the number referred by Blackpool Council.
V. These financial arrangements and agreement do not exclude the Provider from making other arrangements with the Authority with respect to discrete pieces of work outside of the agreement. Furthermore the Provider retain the right to develop other services and agreements with other agencies

VI. If, for any reason, the Provider fails or is unable to provide the Services, including any agreed Additional Services, to the level and /or standard agreed, the Purchaser reserves the right to reduce the level of payment proportionally. Before taking this step the Purchaser shall consult with the Provider in good faith and give details in writing of the breach or failure and the value of the Service lost or expenses incurred by the Purchaser.

The Provider must ensure that they provide and deliver the service / provision as outlined in Service Specification. Failure to deliver the outcomes, outcome targets and activity as per the Service Specification may result in money being recovered and / or recharged. 

Please note Service Specifications are not post specific and delivery of the Service Specification must be provided even if the Provider has chosen to allocate the finance to a post. If a provider chooses to allocate resources against a post then this is done so at their own risk.  If this post then becomes vacant, impacted by long term sickness or maternity leave then full delivery of the service / provision and outcomes worked towards and / or achieved would still be expected. Again failure to do so may result in money being recovered and / or recharged. 
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