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1. Scheme Details

	Address & Telephone Number:
	Mill House, Queens Drive, Nantwich CW5 5BX
Tel: 01270 503618

	No of Apartments /Tenure:
	43
Mixed Tenure: Rental & Shared Ownership

	No of Residents:
	January 2019: 47

	Housing Provider:
	The Guinness Partnership
www.guinnesspartnership.com

	Description of Scheme:
	Mill House has 43 one and two bed apartments. There are some communal areas which are available for the local community to enjoy. Facilities include:
· Hairdresser/beauty salon
· Communal Lounge
· Bistro
· Assisted Bathroom
· Landscaped gardens
· A programme of organised social activities



2. Care Profile
During the week ending 04 January 2019, Mill House’s Care Profile was as follows:
	Assessed Care Needs
	No of Residents
	Total Care Hours

	0.00
	31
	   0.00

	1.75
	2
	   3.50

	2.00
	1
	   2.00

	2.50
	2
	   5.00

	5.00
	2
	  10.00

	5.25
	1
	   5.25

	9.50
	1
	   9.50

	9.75
	1
	   9.75

	17.25
	1
	  17.25

	17.75
	1
	  17.75

	31.00
	1
	  31.00

	48.00
	1
	  48.00

	49.50
	1
	  49.50

	50.50
	1
	  50.50

	TOTAL =  259.00 HOURS



The age profile of the residents in Mill House was:
	Age Band
	55-64
	65-74
	75-84
	85+

	No of Residents
	3
6%
	5
11%
	19
40%
	20
43%



2.1 Night Provision 
There are currently 1 Waking Night and 1 Sleeping Night staff within Mill House.

3. Pendant Calls
The following data is from records for one week in February 2019 in Mill House. 
	Day
	Emergency – Fall
	Emergency – Personal care
	Other
	Reason/Notes

	1
	
	1
	2
	Where does X live?
I’ve dropped my jelly, can someone pick it up?

	2
	
	1
	3
	Can I have my medication? 
Can I go to bed? (5pm) 
Can I have a token for the laundry?

	3
	1
	
	1
	Can you pass me the TV remote?

	4
	None
	None
	None
	

	5
	
	
	5
	Emergency – Other (2 calls)
Can I have some jelly?
Please shut my curtains.
My catheter is fine.

	6
	
	1
	
	

	7
	
	
	3
	There is somebody at the main door.
Can I have some cream? (2 calls – likely to be the same resident)






4. Resident Consultation – Survey Results

How satisfied or dissatisfied are you with the following elements?
1. The on-site care team


· There were 15 responses to this question
· 27% (4) of the respondents were very satisfied, 27% (4) were fairly satisfied and 27% (4) were neither satisfied or dissatisfied
· 13% (2) did not know

2. The activities on offer (e.g. exercise class, knitting circle, art and craft class etc)


· There were 14 responses to this question
· 43% (6) of the respondents were neither satisfied or dissatisfied, 22% (3) were fairly satisfied and 14% (2) were very satisfied
· 14% (2) did not know

3. Other on-site facilities (e.g. hairdressers, beauty salon)


· There were 12 responses to this question
· 42% (5) of the respondents were fairly dissatisfied, 25% (3) were very satisfied

Do you currently receive care and support from the carers on-site in your Extra Care Housing scheme?

· There were 15 responses to this question
· 53% (8) of the respondents confirmed they did receive support from on-site carers
· 47% (7) confirmed they did not receive support from on-site carers

Is the care and support you receive commissioned by the Council or do you pay for it privately?



· There were 11 responses to this question
· 64% (7) of the respondents confirmed the care and support they received was commissioned by the Council
· 36% (4) confirmed the care and support they received was commissioned privately

If you receive care and support commissioned by the Council, how satisfied or dissatisfied are you with the quality of the care and support you receive? 




· There were 7 responses to this question
· 57% (4) of the respondents were very satisfied, 29% (2) were fairly satisfied and 14% (1) was neither satisfied nor dissatisfied. 

How important or unimportant are the following factors to you as a service user when you receive care and support services at your scheme?

The categories available to choose from for this question are as follows:
a) Care staff are well trained
b) Care staff are caring
c) Care services are flexible and responsible to my needs
d) Care services help me to feel safe
e) The time of my care call (when care staff arrive)
f) Care staff attend for the entire length of my allocated slot
g) The pull-cord response facility

The following 3 categories were highlighted as very important:
1. Care staff are well trained
1.  Care staff are caring
3.  The pull-cord response facility

5. Allocations Process
The Allocations Process is as follows:
(i) The applicant completes an application form and submits it to The Guinness Partnership.
(ii) The Guinness Partnership refers the applicant to Social Services for a Community Needs Assessment/Financial Assessment and also sends details to the Care Provider.
(iii) The Guinness Partnership and the Care Provider visit the applicant (preferably a joint visit) to get more information from them about their housing situation and care needs.
(iv) Face-to-face Panel Meetings take place approximately quarterly. New applicants who have been assessed are considered and an approved list created. The “approved list” is reviewed and priorities assigned to each applicant.
(v) When a vacancy arises, The Guinness Partnership informs the Council and the Care Provider. The Council has up to 10 working days to put forward any additional applicants who are then reviewed by the panel (usually at a meeting).  If approved, the new applicants are compared to the current approved applicants and a decision made on who should be offered the vacant apartment.

6. Facilities provided by the Landlord

6.1 Shared Use by Care Provider and Landlord
(i) Laundry
(ii) Staff Changing Room

6.2 Exclusive Use by Care Provider
(i) Office
(ii) Staff Room/Overnight Suite

6.3 Fixtures, fittings and equipment provided by the Landlord
The landlord is responsible for the repair and maintenance of the fixtures, fittings and equipment below. However, any damage or breakages which are attributable to the Care Provider will be recharged.

(i) Shared Laundry
	Equipment
	Quantity

	Washing Machines
	1

	Tumble Driers
	1



(ii) Shared Communal Staff Changing Room

	Equipment
	Quantity

	Lockers
	14

	Toilet & Wash Basin
	1

	Shower
	1



(iii) Office
	Equipment
	Quantity

	Desks
	2

	Desk Chairs
	2

	Book Shelf
	1

	Telecare system, including Handsets.  There are wall-mounted call points in every apartment and in communal areas, plus sensors in the apartments which are activated as appropriate.
	Building-wide system with 7 handsets



The Care Provider will be responsible for the arranging their own voice/data connections. These may be transferable from the current care provider.

(iv) Communal Staff Room / Overnight Suite
	Equipment
	Quantity

	Bed 
	1

	Table and 4 Chairs
	1

	Lockers
	6

	Fridge
	1

	Kitchen unit with sink and drainer (double unit)
	1

	Kitchen units (double - wall mounted)
	1

	Lockable Key Safes
	2



(v) Specialist Equipment
The landlord currently owns a Camel Lifting Chair that will remain at Mill House.

6.4 Cleaning & Laundry Arrangements
The Landlord cleans all rooms once a week. The Care Provider is responsible for keeping the rooms that it uses clean and tidy in between this regular cleaning.
The bed linen in the Overnight Suite is provided by the Care Provider and is laundered by Care Provider staff.

6.5 Service Level Agreement
The Housing Provider currently applies a Service Level Agreement with the Care Provider; this agreement includes services and obligations for both Housing and Care Providers detailing operational aspects of the service to be delivered including responsibilities, availability and communication arrangements. 

6.6 Fire Evacuation Procedure
The Housing Provider currently applies the below Fire Emergency Plan.
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Fire Safety Management


                                                Purpose Built Specialised Housing Block


                                                              (Extra Care Scheme)

		SITE FIRE EMERGENCY PLAN



		Address of Premises including Postcode:



		Mill House, Nantwich, Crewe CW5 5BX





		Type of Premises:



		Description and Use


Mill House is a purpose built extra care scheme. The building consists of 22 rental flats and 21 shared ownership flats. GF:- Flats 1-11, sluice room, scooter store, lounge, kitchen, office x 2, dining room, reception, IT suit and hairdressers. 1st floor:- Flats 12-27 (no No.13), Vent room x 2, comms room, communal lounge, toilets and store room. 2nd floor:- Flats 29-44, vent room x 2, cleaners cupboard, staff room, store room and guest bedroom.

Construction


Mill House is three storeys, of traditional brick construction with rendered sections to all elevations and a pitched tiled roof. Ground floor flats have secondary access via French doors, 1st floor flats have Juliet balconies and 2nd floor flats individual balconies. The main entrance is located to the front elevation with a further 8 exits to all elevations. Two compartmentalised staircases link the upper floors and lead directly onto final exit doors. Externally there is parking to the side of the property. A refuse store is located to the front elevation. The building was constructed in 2008.



		Fire risk assessment:



		Fire Risk Assessments are stored on the WRAMS database with recommendations updated by Guinness Partnership staff.

Copies of assessment are not included within the Fire Log Book as these are live working documents and subject to change. When required the latest version is printed available from:


Emma Toon, Fire Risk Manager

Tel: 07710922537


emma.smith@guinness.org.uk 






		Competent Person:



		Fire Risk Manager emma.smith@guinness.org.uk

Director Of Health & Safety liz.skelton@guinness.org.uk





		Staff based onsite:



		There is the following staffing during the day:- Scheme manager, administrator, Home care manager, 2 senior care workers, 3 support workers, 3 kitchen staff and 2 cleaners.

At night there are 2 care workers, 1 sleeping and 1 waking.



		Evacuation policy for Premises:



		Flats – Stay put unless affected by smoke of fire.

Communal areas – simultaneous evacuation 






		Fire Assembly Point:



		Car Park near to Millfields entrance.





		Action (s) in the event of / discovery of fire:



		Individual Flats


Progressive Evacuation (Stay Put)


If a fire breaks out in a customer’s own accommodation or if their accommodation is affected by fire or smoke, they should leave their flat closing the door behind them. If unable to evacuate out of the building to a place of total safety, they should make their way along the corridor beyond another fire door (a place of relative safety).

If fire breaks out in other accommodation or a communal area in the building, remain in own accommodation unless told to leave by the Fire Service or competent person.

Communal Areas


On discovery of fire, smoke or hearing the alarm evacuate premises immediately and wait at the assembly point. Do not re-enter the building until told its safe to do so by the fire service.





		Fire warning:



		All flats are fitted with grade C LD1 interlinked detection connected to the warden call system to alert staff onsite of an activation.

L2 system fitted within the communal areas with grade A detector within the hallway of each flat. The fire alarm panel is connected to an alarm-receiving centre (ARC) via a BT red care line.






		Fire fighting equipment:



		



		Specific employee duties:



		Flat Activation / fire:


Staff are alerted if smoke detection is triggered within the flat via warden call system handset. They will talk to the customer to establish the cause. If there is a fire raise the alarm by activating the nearest call-point and instruct the customer to leave their flat. Support the customer if it is safe to do so move to another compartment within the building. 

Communal Area Activation / Fire: day time

On discovery of a fire in the communal area, activate the nearest call point and make your way to the nearest exit evacuating any other person in the area if safe to do so. When made aware of a fire alarm activation within a fire zone elsewhere in the building (via the dedicated mobile phone) one staff member to collect the emergency file and wait for the Fire Service. 

Communal Area Activation / Fire: night time


On discovery of a fire in the communal area activate the nearest call point or if you become aware of an activation within a fire zone make your way to collect the emergency file to greet fire and rescue. 



		Evacuation of designated at-risk persons:



		Customers at risk have person centred fire risk assessments with control measures put in place to reduce the likelihood of a fire occurring within their premises.

Customers unable to self-evacuate have personal emergency evacuation plans. Both these documents are reviewed at least annually, sooner if there is a change of circumstance.  





		Procedures for high-risk areas:



		Records of customers using oxygen are maintained.  The commercial kitchen has an emergency gas cut off valve and portable fire extinguishers are available here and within plant rooms. All Assets are subject to maintenance in accordance with statutory requirements as well as British standards.





		Application of Site Fire Emergency Plan:



		This Site Fire Emergency Plan is applicable to the stated premises only.


Copies of the plan should be issued to all employees and contractors as part of their site induction and periodically reviewed. 






		Site Fire Emergency Plan Version Control



		Issue: 1

Compiled by: Emma Smith – Fire Risk Manager

Date: March 2019










