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1. Scheme Details

	Address & Telephone Number:
	Rolls Avenue, Crewe CW1 4FT
Tel: 01270 617110

	No of Apartments/Tenure:
	132 
Mixed Tenure: Sales, Shared Ownership, Rental

	No of Residents:
	January 2019: 143

	Housing Provider:
	Avantage
www.avantage.org.uk

	Description of Scheme:
	Beechmere has 132 one and two bed apartments. The residents’ areas are protected with access-controlled doors and there are extensive communal areas, many of which are available for the local community to enjoy. Facilities include:
· Hairdresser/beauty salon
· Communal Lounge and Village Hall
· Hobby and craft room
· Library and IT Suite
· Fitness Suite including Gym, Snoezelen and Assisted Bathroom
· Restaurant
· Landscaped gardens
· A busy programme of organised social activities














2. Care Profile

During the week ending 04 January 2019, Beechmere’s Care Profile was as follows:

	Assessed Care Needs
	No of Residents
	Total Care Hours

	0.00
	99
	   0.00

	0.50
	1
	   0.50

	1.75
	5
	   8.75

	2.25
	1
	   2.25

	2.50
	2
	   5.00

	5.25
	2
	  10.50

	6.00
	1
	   6.00

	6.25
	1
	   6.25

	7.00
	1
	   7.00

	7.25
	1
	   7.25

	7.50
	2
	  15.00

	8.00
	2
	  16.00

	8.75
	2
	  17.50

	9.00
	2
	  18.00

	9.25
	1
	   9.25

	9.50
	1
	   9.50

	9.75
	2
	  19.50

	10.50
	5
	  52.50

	12.25
	1
	  12.25

	13.00
	1
	  13.00

	13.25
	2
	  26.50

	14.00
	1
	  14.00

	14.75
	2
	  29.50

	15.75
	1
	  15.75

	16.75
	2
	  33.50

	34.00
	1
	  34.00

	50.00
	1
	  50.00

	TOTAL = 439.25 HOURS



The age of the residents in Beechmere was:

	Age Band
	55-64
	65-74
	75-84
	85+

	No of Residents
	6
4%
	39
28%
	55
40%
	38
28%



2.1 Night Provision 

There are currently 2 Waking Night staff within Beechmere.




3. Pendant Calls
The following data is from a “typical week” in Beechmere. 

	Day
	Emergency – Fall
	Emergency – Personal care
	Other
	Reason/Notes

	1
	1
	1
	11
	What is the time? (1)
Cup of tea (1)
When is the carer coming? (6 calls – 5 from two residents)
Light off (1)
Assistance into nightwear/bed (2)

	2
	
	
	13
	Assistance into bed (2)
Can someone come up? (2 calls – likely to be same resident)
When is the carer coming? (9 calls – likely to be same resident)

	3
	
	
	3
	When is the carer coming?
Spilt drink
Can I have a cigarette?

	4
	
	
	6
	Assistance to bed (1)
Can I have a cigarette? (4 calls – likely to be same resident)
Electrics have gone off (1)

	5
	
	6
	16
	Wanted to get up (4am) (1)
When is the carer coming? (8 calls – 6 likely to be same resident)
Unknown emergency (2)
Can someone help me to bed? (4pm) (1)
I can’t get comfy (4 calls – likely to be same resident)

	6
	1
	3
	8
	I can’t get comfy (2 calls – likely to be same resident)
When is the carer coming? (3 calls – likely to be two residents)
Unknown emergency (2 calls
Can I have a cigarette? (1)

	7
	
	1
	9
	Have you left me a drink? (2 calls – 1 resident, 5 mins apart)
Where in the carer coming? (4 calls – 2 residents or 1 resident at different times of the day)
Can I have a cigarette? (3)
Unknown emergency (1)




4. Resident Consultation – Survey Results

Question: How satisfied or dissatisfied are you with the following elements?

1. The on-site care team


· There were 13 responses to this question
· 54%(7) of the respondents were very satisfied, 38%(5) were fairly satisfied

2. The activities on offer (e.g. exercise class, knitting circle, art and craft class etc)


· There were 12 responses to this question
· 42%(5) of the respondents were fairly satisfied, 34%(4) were very satisfied and 8%(1) was fairly dissatisfied

3. Other on-site facilities (e.g. hairdressers, beauty salon)


· There were 12 responses to this question
· 42%(5) of the respondents were very satisfied, 25%(3) were fairly satisfied and 8%(1) was fairly dissatisfied

Question: Do you currently receive care and support from the carers on-site in your Extra Care Housing scheme?


· There were 13 responses to this question
· 54%(7) of the respondents confirmed they did receive support from on-site carers
· 38%(5) confirmed they did not receive support from on-site carers, 8%(1) did not know

Question: Is the care and support you receive commissioned by the Council or do you pay for it privately?



· There were 11 responses to this question
· 27%(3) of the respondents confirmed the care and support they received was commissioned by the Council
· 55%(6) confirmed the care and support they received was commissioned privately, 18%(2) did not know

Question: If you receive care and support commissioned by the Council, how satisfied or dissatisfied are you with the quality of the care and support you receive? 


· There were 6 responses to this question, 1 did not respond
· 43%(3) of the respondents were very satisfied, 43%(3) were fairly satisfied

Question: How important or unimportant are the following factors to you as a service user when you receive care and support services at your scheme?

The categories available to choose from for this question are as follows:
a) Care staff are well trained
b) Care staff are caring
c) Care services are flexible and responsible to my needs
d) Care services help me to feel safe
e) The time of my care call (when care staff arrive)
f) Care staff attend for the entire length of my allocated slot
g) The pull-cord response facility

The following 3 categories were highlighted as very important:
1. Care staff are caring
2. The pull-cord response facility
3. Care staff are well trained

5. Allocations Process
The Allocations Process is laid down in the PFI Contract.  Essentially, the following process applies:
(i) The applicant completes an application form and submits it to the Housing Provider.
(ii) The Housing Provider refers the applicant to Social Services for a Community Needs Assessment/Financial Assessment and also sends details to the Care Provider.
(iii) The Housing and Care Providers visit the applicant (preferably a joint visit) to get more information from them about their housing situation and care needs.
(iv) Face-to-face Panel Meetings take place at least every quarter. There may be “email panels” for applicants with low care needs more frequently. The “approved list” is reviewed every quarter and priorities assigned to each applicant.
(v) When a vacancy arises, the Housing Provider informs the Council and the Care Provider. The Council has up to 10 working days to put forward any additional applicants who are then reviewed by the panel (either by email or face-to-face) and, if approved, are compared to the current approved applications and a decision made on who should be offered the vacant apartment.


6. Facilities provided by the Landlord

6.1 Shared Use by Care Provider and Landlord
(i) Office shared with Housing Provider. Includes two private meeting rooms which may be used to meet with residents, families etc.
(ii) Staff Room
(iii) Locker Rooms – changing facilities available for male and female carers
(iv) Staff Laundry
(v) Training Room

6.2 Exclusive Use by Care Provider

(i) Staff Overnight suite with en suite shower room. If this room is not required by the Care Provider, the Landlord may offer it to residents for their guests.

6.3 Fixtures, fittings and equipment provided by the landlord
The landlord is responsible for the repair and maintenance of the fixtures, fittings and equipment below. However, any damage or breakages which are attributable to the Care Provider will be recharged.

(i) Shared Office

	Equipment
	Quantity

	Desks
	3

	Desk Chairs
	3

	Lockable filing cabinets
	2

	Telephones – connected to the Housing Provider’s telephone system
	2

	Telecare system, including Handsets.  There are wall-mounted call points in every apartment and in communal areas, plus sensors in the apartments which are activated as appropriate.
	Building-wide system with 11 handsets



The Care Provider will be responsible for the arranging their own voice/data connections. These may be transferable from the current care provider.

(ii) Staff Room

	Equipment
	Quantity

	Sofa
	3

	Armchairs
	2

	Coffee tables
	2

	Fitted kitchenette with wall units
	1

	Water boiler
	1

	Microwave
	1

	Toaster
	1

	Fridge
	1

	Dishwasher
	1

	Dining table with 6 chairs
	1

	Notice board
	1

	Clock
	1

	Telephone handsets
	1



(iii) Locker Rooms

	Equipment
	Quantity

	Locker Cabinets
	8 banks x 4 , 1 bank x 2

	Changing Room benching
	2

	Coat Hooks
	10

	Mirrors
	3

	Clocks
	1



(iv) Staff Laundry

	Equipment
	Quantity

	Ironing Board
	1

	Iron
	1

	Washing Machines
	2

	Tumble Driers
	2

	Clinical Waste Bin
	1

	Clock
	1




(v) Training Room

	Equipment
	Quantity

	Conference table & 10 chairs
	1

	Dry wipe board
	1

	Notice board
	1

	Overhead projector/screen
	1




(vi) Overnight Suite

	Equipment
	Quantity

	Wheeled adjustable chair
	1

	Coffee table
	1

	Single bed
	1

	Bedside table with 3 drawers
	1

	Easy chair
	1

	Tall wardrobe
	1

	Work desk
	1

	Clock
	1

	Telephone Handsets
	1




6.4 Cleaning & Laundry Arrangements

The Housing Provider is responsible for regularly cleaning all the rooms occupied by the Care Provider. However, the Care Provider is expected to assist by keeping rooms clean and tidy between formal cleaning (e.g. wiping down surfaces and washing mugs, etc.).

The bed linen in the Overnight Suite is provided by the Housing Provider but is laundered (in the Staff Laundry) by Care Provider staff.


6.5 Service Level Agreement
The Housing Provider currently applies the below Service Level Agreement with the Care Provider.




6.6 Fire Evacuation Procedure
The Housing Provider currently applies the below Fire Evacuation Procedure. 
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Third Party Service Level Agreement our

HOUSING GROUP

Service Level Agreement

THIS AGREEMENT is made the [ ] dayof[ 12018

BETWEEN:

[INSERT RELEVANT GROUP MEMBER] whose registered office is situate at [INSERT ADDRESS]
(hereinafter referred to as “the Association”) of one part and [SUPPORT PROVIDER] of [INSERT
ADDRESS] (hereinafter called “the Support Provider”) of the other part.

WHEREAS:

The Association is a charitable registered society under the Co-operative and Community Benefits
Societies Act 2014 under number [INSERT].

The Support Provider is a [ ] within the meaning of the | ] and is
registered with the [ ] and [is a Company limited by [shares/guarantee].

The Support Provider has agreed to provide services to the Association to assist it in the provision of
support for the Occupants (“the Services”).

1. Definitions and Interpretations
1.1 “The Association” shall include the successors in title of the Association.
1.2 “Commencement Date” means the date of this Agreement.
1.3 “Commissioning Team” means | 1.
1.4 “Contract Review” shall mean the annual review as set out in clause 2.4 of this
Agreement.
1.5 “the Occupant/s” shall mean the residents of the Property to whom the Service will be

provided under the terms of an Occupancy Agreement and who satisfy the selection
criteria as set out in Schedule 8.

1.6 “Occupancy Agreement” shall mean individual Occupancy Agreements granted by the
Association to the Occupier to occupy Lettable Units of in the Property and shall be in
substantially the form of the Occupancy Agreement set out in Schedule 2.

1.7 “Rent” means the rent payable by the Occupants under the terms of the Occupancy
Agreements;

Page 1 of 21





1.8

1.9

1.10

1.11

1.12

1.13

1.14

1.15

1.16

1.17

1.18

1.19

1.20

1.21

“the Services” shall mean those services which are provided by the Support Provider to
the Occupiers and shall include the Support Services and which are non-exhaustively
defined in Schedule 3.

“the Property” shall mean the property or properties more particularly described in
Schedule 1 hereto.

“Lettings Procedure” shall mean the procedure more particularly set out in Schedule 5.

“Regulator” means Homes England (formerly the Homes and Communities Agency) acting
through the regulation committee established by it pursuant to Part 2 of the Housing and
Regeneration Act 2008 or any similar future authority (including any statutory successor)
carrying on substantially the same regulatory or supervisory functions.

“Service Charges” shall mean the amount payable under the terms of the Occupancy
Agreement for the services referred to in any schedule to the Occupancy Agreement.

Where any party comprises more than one person the obligations and liabilities of that
person under this Agreement shall be joint and several obligations and liabilities of those
persons.

If any provision of this Agreement shall be or become or shall be declared by any Court of
competent jurisdiction to be invalid or unenforceable in any way such invalidity or
unenforceability shall not affect or impair any of the other provisions of this Agreement
all of which shall remain in full force and effect.

The Schedules and Appendices form part of this Agreement and will have full force and
effect as though expressly set out in the body of this Agreement. However if there is
conflict between the body of this Agreement and any Schedule or Appendix the body of
this Agreement shall prevail.

This Agreement shall be governed by and construed in accordance with the Laws of
England and Wales.

Any reference to a statute or statutory provision is a reference to it as it is in force from
time to time, taking account of any change, extension, consolidation or re-enactment and
includes any subordinate legislation for the time being in force made under it.

Clause headings in this Agreement are for convenience only and do not affect the
construction of any provision.

References to any gender shall include the other genders and references to the singular
shall include the plural and vice versa.

Any reference to a person (which for the purposes of this Agreement shall include a firm,
unincorporated association, body corporate, government, state or agency of state, any
association or partnership or joint venture (whether or not having a separate legal
personality)) shall include its successors in title.

In this Agreement all obligations and liabilities on the part of the Association and the
Support Provider are (unless expressly stated otherwise) several and shall be construed
accordingly.
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1.22 Any reference to an English legal term for any action, remedy, method or judicial
proceeding, legal document, legal status, court, official or any legal concept or thing shall,
in respect of any jurisdiction other than England, be deemed to include a reference to the
term or concept which most nearly corresponds to the English legal term in that
jurisdiction.

2.1 This Agreement commences on the Commencement Date.

2.2 This Agreement shall be for a period of 3 years (the Term) from the Commencement Date.

2.3 If both parties agree in writing that the Support Services should continue to be provided by the
Support Provider after the end of the Term (the Continuation Period) any such Continuation

Period shall be for a period of no longer than 2 years.

2.4 This Agreement will be subject to review by both parties 12 months from the Commencement
Date and annually thereafter (the Contract Review).

2.5 This Agreement remains in place until it is brought to an end by notice given in accordance with
the termination provisions in this Agreement.

2.6 Variations to this Agreement will not be effective unless recorded in writing and signed by both
parties.

SECTION 3 — Purpose

3.1 The Association owns and manages the Properties and lets them to Occupants under Occupancy
Agreements.

3.2 This Agreement sets out the Association’s obligations to the Support Provider in connection with
the management of the Properties.

33 The Support Provider will provide care and/or support to the Occupants who are assessed as in
need of a care and/or support package through a regularly reviewed care and/or support plan.

34 This Agreement sets out the Support Provider’s obligations to the Association in connection with
the provision of the Services.

35 This Agreement enables effective joint working, good communication and information sharing to
ensure the Occupants are provided with integrated housing, care and/or support in their own
home.

 SECTION 4 — Provision of Care and/orSupport

41 The Support Provider will provide the Association with a copy of the contract it signs with the
Commissioning Team.

4.2 Where it is not possible to supply the Association with a copy of the contract, the Support
Provider must furnish the Association with the following details relating to the contract:
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4.3

4.4

4.5

4.6

4.2.1 The start and end dates;

4.2.2 Details of the service the Support Provider is contracted to deliver at the Properties;
4.2.3 The number of hours the Support Provider is contracted to deliver at the Properties; and
4.2.4 The type of contract the Support Provider has signed e.g. block or per customer.

For the avoidance of doubt, the Association has no obligation in respect of payments for delivery
of care and/or support unless the Association has directly commissioned the service as part of
the Services. Any entitlement to payment for a service delivered which has not been agreed as
part of the Services is between the Support Provider and the Commissioning Team.

When providing the Services the Support Provider will act in the best interests of, and protect,
the health, safety and wellbeing of Occupants at all times

Where it becomes apparent that an Occupant requires greater care or support than can be
provided at the Property, the Support Provider must inform the Association and together explore
alternatives with the Occupant, their family and the Local Authority where appropriate.

The Support Provider must ensure that, if any of the following occur, it is fully documented in the
Occupant’s care and/or support plan:

4.6.1 The Occupant no longer needs support;

4.6.2 The Occupant refuses to accept support;

4.6.3 The Occupant refuses to co-operate with the provision of support;

4.6.4 The Support Provider has withdrawn the offer of support to the Occupant; or

4.6.5 The Occupant has mental capacity issues.

SECTION 5 — the Support Provider’s Responsibilities

5.1

5.2

53

5.4

5.5

5.6

The Support Provider will carry out risk assessments in respect of all Occupants who have been
assessed as in need of the Services to identify any risks to themselves, contractors or staff of the
Association or Support Provider. If any risks are identified that could affect contractors or staff of
the Association, the Support Provider will report them to the Association in writing immediately.

Where a risk has been identified, arrangements for any work affecting the Occupant will be
agreed between the Support Provider, the Association and any contractor.

The Support Provider will keep written records of all risk assessments relating to Occupants
(whether or not a risk is identified) and will, with the Occupant’s consent, provide the

Association with copies of any risk assessments that relate to the Properties on request.

The Support Provider will advise the Association in writing of any fire safety issues that require
its attention.

The Support Provider will provide mandatory training to its staff in connection with fire safety to
meet current legislation.

The Support Provider will ensure Occupants are aware of their Person Centred Fire Risk
Assessment and assist the Association during fire drills to ensure the process runs smoothly.
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5.7

5.8

5.9

5.10

5.11

5.12

5.13

5.14

5.15

5.16

5.17

The Support Provider will ensure that fire doors are not propped open, that self-closing
mechanisms on them are not disconnected and that there are no obstructions in corridors or
near fire exits that could hinder egress from the building and/or Property.

The Support Provider will report any repairs within the communal areas or for Occupants that
come to its attention (whether it is the responsibility of the Association or the responsibility of an
Occupant) to the Association within 24 hours of becoming aware of the repair. If the disrepair
could endanger the health or safety of any person the Support Provider will report it to us
immediately.

The Support Provider will insure any equipment, furniture or other items at the Property that it
provides.

The Support Provider will ensure the secure storage of the master key or fob maintaining the
system agreed at the Property.

The Support Provider will assist and co-operate with the Association in connection with the

management of the Properties, including:

5.11.1 Implementing the lettings procedure as detailed in Schedule 5;

5.11.2 Notifying the Association immediately of any imminent vacancies at the Properties;

5.11.3 Encouraging Occupants to keep the Property in a good and clean condition and notify the

Association of any concerns;

5.11.4 Assisting the Association with any consultation that the Association carries out with

Occupants regarding the Services;

5.11.5 Assisting Occupants to report any repairs to the Association;

5.11.6 Informing the Association immediately of anything that comes to the attention of the
Support Provider that suggests it or an Occupant is, or is likely to become, in breach of
any obligations under the Occupancy Agreement; and

5.11.7 Implementing the Association’s business continuity plan as and when required.

The Support Provider will inform the Association within 48 hours if any complaint is made by an
Occupant or by any other person concerning the Property or the Service.

The Association will deal with complaints relating to the Properties under its complaints
procedure and the Support Provider will deal with complaints concerning the Service in
accordance with its complaints procedure.

Any events arranged at a Property require a full risk assessment and copies of Public Liability
Insurance of £5 million (or other amount agreed in writing by the Association) shall be provided
to the Association before the event or activity takes place. Events or activities cannot take place

without this Agreement.

The Support Provider will notify the Association of its crisis management/escalations policy for
use in the event of an emergency.

The Support Provider will ensure that its staff undertake a buildings induction.

The Support Provider will confirm its welfare checks procedure to the Association and will follow
it.
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SECTION 6 — Our Responsibilities

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

The Association will allow the Support Provider access to and use of the Properties (in so far as it
is entitled to do so) for the purpose of providing, and offering to provide the Services. The
Properties remain the property of the Association at all times.

The Association will allocate Properties in accordance with the Lettings Procedure detailed in
Schedule 5 and will carry out the sign up process with new Occupants.

The Association will set the Rent and Service Charges under the Occupancy Agreements. The
Association will consult the Support Provider in respect of any Service Charges that relate to the
Services.

The Association will collect any Rent and Service Charges due under the Occupancy Agreements.

The Association will manage the Properties and be responsible for taking any legal action it
considers necessary against Occupants for breaching their Occupancy Agreements.

The Association will provide a building induction to the Support Provider’s staff.

The Association will carry out monthly tests and inspections of the fire safety equipment
(including smoke alarms, fire alarms, emergency lighting, fire extinguishers, fire blankets and
heat detectors) in the scheme and replace (as necessary) any batteries and light bulbs.

Where the Association’s staff are on site daily, the Association will ensure that fire doors are not
propped open, that self-closing mechanisms on them are not disconnected and that there are no
obstructions in corridors or near fire exits that could hinder egress from the building

The Association will keep proper written records of the tests, inspections and maintenance of
fire safety equipment, of training provided to staff and fire drills.

The Association will carry out maintenance, servicing and repairs to the Properties for which the
Association is legally responsible as detailed in Schedule 7.

SECTION 7 — Occupant documentation

7.1

7.2

7.3

The Association will supply each new Occupant with their signed Occupancy Agreement and
details of the facilities and opportunities available which are not part of the Services.

The Support Provider will provide Occupants with information about the Services.
The Association has access to interpreters and translation services. If the Support Provider

requires these services, it should make contact with The Association who will facilitate the
process.

SECTION 8 — Confidentiality

8.1

This clause applies to:
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8.1.1

8.1.2

8.2

8.2.1

8.2.2

8.3

8.3.1

8.3.2

8.3.3

8.4

8.4.1

8.4.2

8.5

8.5.1

8.5.2

all information of a confidential nature disclosed (whether in writing, verbally or by any means
and whether directly or indirectly) by one party to one of the other parties whether before or
after the date of this Agreement;

any information concerning the business affairs of one party or other information confidential
to that party which one of the other parties learns as a result of the relationship between the
parties pursuant to this Agreement;

Including any information relation to any party’s products, operations, processes, plans or
intentions, product information, know-how, design rights, trade secrets, market opportunities
and business affairs (together, Confidential Information).

In this clause, in relation to a particular item of Confidential Information:

the Disclosing Party means the party by whom (or on whose behalf) that Confidential
Information is disclosed or (where there is no such disclosure) the party to whom the
Confidential Information relates, or to whom the Confidential Information is proprietary or who
otherwise desires that the confidentiality of the Confidential Information is respected; and

the Receiving Party means the other party.

During the term of this Agreement and after termination of this Agreement for any reason
whatsoever, the Receiving Party shall:

keep the Confidential Information confidential;

not disclose the Confidential Information to any other person other than with the prior written
consent of the Disclosing Party or in accordance with this clause 8; and

not use the Confidential Information for any purpose other than the performance of its
obligations and the exercise of its rights under this Agreement.

Notwithstanding clause 8.3, the Receiving Party may disclose Confidential Information as
follows:

to its professional advisers (each, a Recipient) providing the Receiving Party ensures that each
Recipient is made aware of and complies with all the Receiving Party’s obligations of

confidentiality under this Agreement as if the Recipient was a Party to this Agreement; and

to other parties to this Agreement, and where disclosure is required by law, by any court of
competent jurisdiction or by any appropriate regulatory body.

This clause 8 shall not apply to any Confidential Information which:

is at the date of this Agreement or at a later date comes into the public domain other than
through breach if this Agreement by the Receiving Party or any Recipient;

was known by the Receiving Party before receipt from (or on behalf of) the Disclosing Party (or,

as appropriate, before the Receiving Party learnt of the same pursuant to this Agreement) and
which had not previously been obtained under an obligation of confidence; or
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8.5.3 subsequently comes lawfully into the Receiving Party’s possession from a third Party, free of
any obligation of confidence.

 SECTION 9 - Communication Arrangements

9.1 The Association and Support Provider will each nominate a specific person to be responsible for
the liaison required under this Agreement.

9.2 Informal communication between the Support Provider and Association will take place daily
during the Term.

9.3 Formal meetings between the Association and the Support Provider will be held quarterly to
review the day to day operation of this Agreement. These meetings will focus on but not be
limited to:

9.3.1 Care and support issues where information needs to be shared;

9.3.2 Maintenance and housing services;

9.3.3 Any performance or risk issues arising from the implementation of the

performance assessment framework;

9.3.4 Any action taken by the Association in relation to the Occupancy Agreement;
and

9.3.5 Complaints and Occupant feedback.

9.4 These meetings will be minuted and circulated with actions identified. Both parties undertake to
address the actions assigned to them in a timely manner.

9.5 Where areas of concern exist and are not overcome following the process detailed in 9.2, 9.3
and 9.4, meetings between the Association, the Support Provider and the Commissioning Team

will be sought to address the issues.

9.6 Regular communications meetings will be held monthly as a minimum.

SECTION 10 — Quality Assurance and Monitoring

10.1 Prior to the Commencement Date, the Support Provider must provide the Association with
copies of its CQC registration and certificates where such registration is applicable to the
Services.

10.2 The Support Provider must share any reviews, reports or notices received from external bodies
(e.g. the Care Quality Commission, the Local Authority) with the Association immediately.

SECTION 11 — General

11.1 Both parties shall pass to the other, within seven days of receipt, a copy of any Notice relating to
the service received by it or served upon it

11.2 Both parties will notify the other immediately of any incident which could lead to adverse
publicity.
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11.6

Both parties will take out and maintain employers’ liability and public liability insurance with a
minimum indemnity limit of £10 million (for each type of cover) and provide the other party with
relevant confirmation on request.

Both parties will take out any other relevant insurance to cover potential medical malpractice
and professional indemnity as necessary.

Neither party will do anything, or knowingly permit anything to be done, in the property which
would invalidate any insurance taken out by either party or which would increase the premiums
payable.

Both parties will comply with all statutory obligations under the Sex Discrimination Act 1975, the
Race Relations Act 1976, the Race Relations (Amendment) Act 2000 and the Equality Act 2010
and will not treat any person less favourably on account of any protected characteristic.

Both parties will have in place and maintain an Equal Opportunities Policy.

Both parties will comply with statutory and regulatory obligations which affect the Property now

and in the future including, but not limited to, the requirements of:

11.8.1 The Health and Social Care Act 2008 (Regulated Activities) Regulations 2014;

11.8.2 The Care Act 2014;

11.8.3 Relevant Care Quality Commission regulations;

11.8.4 Health and Safety Acts and the Health and Safety Executive, including regulations
relating to control of Legionella and Asbestos;

11.8.5 All Acts and regulations relating to the provision of social housing;

11.8.6 Regulations relating to Houses in Multiple Occupation;

11.8.7 Acts and regulations relating to the safety and supply of gas and electrical services and
appliances at the Property; and

11.8.8 The General Data Protection Regulation 2018.

The Support Provider will indemnify and keep indemnified the Association in respect of any
costs, damages, losses, proceedings, claims, expenses or liabilities incurred as a result of the
breach or non-performance or non-observance of its obligations under this Agreement or in
respect of any breach of its legal or regulatory obligations.

SECTION 12 — Assignment

12.1 The Support Provider will not assign this Agreement nor any of its obligations under this

Agreement.

12.2.1 The Association, with prior consent in writing of the Support Provider (such consent should not

be unreasonably withheld or delayed), may assign or subcontract the execution of the whole or
any part of its obligations under this Agreement.

SECTION 13 - Waiver

13.1 The failure by either party to enforce any of the terms of this Agreement will not be a waiver of

them or of the right at any subsequent time to enforce all or any of the terms of this Agreement.
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13.2 If any part of this Agreement is found to be invalid, then such part of the Agreement will be
deleted as necessary to make the remainder of the Agreement valid.

SECTION 14 — Third Parties
14.1 The parties confirm their intent not to confer any rights on any third parties by virtue of this
Agreement and accordingly the Contracts (Rights of Third Parties) Act 1999 shall not apply to this

Agreement.

SECTION 15 — Schedules

15.1 The provisions of all Schedules to this Agreement shall form part of this Agreement as if set out
here.

SECTION 16 — Severance

16.1 If any provision of this Agreement is prohibited by law or judged by a court to be unlawful, void
or unenforceable, the provision shall, to the extent required, be severed from this Agreement
and rendered ineffective as far as possible without modifying the remaining provisions of this
Agreement, and shall not in any way affect any other circumstances of or the validity or
enforcement of this Agreement.

SECTION 17 — Waiver

17.1 No delay, neglect or forbearance on the part of either party in enforcing against the other party
any term or condition of this Agreement shall either be or be deemed to be a waiver or in any
way prejudice any right of that party under this Agreement. No right, power or remedy in this
Agreement conferred upon or reserved for either party is exclusive of any other right, power or
remedy available to that party.

SECTION 18 — Counterparts

18.1 This Agreement may be executed in any number of counterparts or duplicates, each of which
shall be an original, and such counterparts or duplicates shall together constitute one and the
same agreement.

SECTION 19 — Complete agreement

19.1 This Agreement and the conditions herein contained constitute the entire agreement between
the parties on the subject matter hereof and may only be varied or modified by agreement in
writing under the seals of the parties.

SECTION 20 - Governing law and jurisdiction

20.1 This Agreement shall be governed by and construed in accordance with the laws of England and
Wales.
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20.2  Each Party irrevocably agrees to submit to the exclusive jurisdiction of the courts of England and
Wales over any claim or matter arising under or in connection with this Agreement or the legal
relationships established by this Agreement.

20.3 Each Party irrevocably consents to any process in any legal action or proceedings arising out of or
in connection with this Agreement being served on it in accordance with the provisions of this
Agreement relating to the service of notices. Nothing contained in this Agreement shall affect
the right to serve process in any other manner permitted by law.

SECTION 21 - Agency and partnership

21.1 This Agreement shall not constitute or imply any partnership, joint venture, agency, fiduciary
relationship or other relationship between the parties other than the contractual relationship
expressly provided for in this Agreement.

SECTION 22- Notices

22.1 Any notice or other communication given or made in accordance with this Agreement shall be
made in writing and may (in addition to any other effective mode of service) be sent by
registered or recorded delivery post to the relevant party either at the address of that party
shown on the first page of this Agreement or at such other address as may from time to time
have been notified to the sender as being the address for service of the relevant party for the
purposes of this Agreement.

22.2 The deemed date of delivery of notices served is as follows:
22.2.1 If by post, the second working day after posting.
22.2.2 If by hand delivery, the day of delivery or if delivered after 1700 hours on a working day
or at any time on a day that is not a working day, at 0900 hours on the next working day.
22.2.3 If by e-mail, the day on which it is received or if received after 1700 hours on a working
day or at any time on a day that is not a working day, at 0900 hours on the next working
day.

SECTION 23 - Dispute Resolution

23.1 The parties hereto will meet annually on the anniversary of the date of this Agreement to review
the working of this Agreement and the Services and at that time (or at any other time) may agree
in writing any changes to the Agreement that may be required by a memorandum signed by both
parties which shall be attached annexed to all copies of this Agreement.

23.2  Should either party be dissatisfied with the performance of the other under the terms of this
Agreement and this cannot be resolved through liaison meetings, the following sequence of
action will be pursued:

23.2.1 either party will request a special meeting to review the working of the Agreement giving 10
days prior written notice requesting a meeting (or a shorter notice period if the parties agree).
The written notice must specify the alleged breach of the Agreement. The other party will attend
that meeting.
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23.2.2

23.3

23.4

if the issue remains unresolved the aggrieved party will request a meeting between Senior
Managers/Committee members of the parties on giving 10 days prior written notice (or a shorter
notice period if the parties agree).

If the issue remains unresolved after the above procedure has been followed, then the dispute
or difference will be referred by either party to a suitably qualified Arbitrator for settlement. The
Arbitrator will be appointed by agreement between the parties and the Arbitration Act 1996
shall apply.

Both parties shall be obliged to comply and co-operate with the disputes procedure set out in
this clause 23 at each stage and to share equally the costs of appointment of the relevant
mediator as referred to above. Costs thereafter shall be borne as the mediator shall determine.

SECTION 24 — Grounds for termination

24.1

24.1.1
24.1.2
24.1.2

24.1.3

24.1.4

24.1.5

24.1.6

24.2

24.3

24.4
24.4.1

24.4.2

This Agreement can be terminated:

By both parties signing a replacement agreement

Upon 6 months written notice given by the Association to the Support Provider;

On expiry of written notice from one party to the other where both parties have mutually agreed
an alternative notice period;

On expiry of one month’s notice given by either party where the other has failed to comply with
the terms of this Agreement, has been notified of the breach and failed to remedy the breach
within 28 days of receiving the notice;

By either party with immediate effect by written notice in the event of a fundamental breach of
this Agreement;

By either party by written notice in line with Commissioning Team’s timescales if the Services are
going to be retendered or withdrawn from the Support Provider and alternative funding is not
secured. The Support Provider is responsible for ensuring notice is given immediately it becomes
aware of the termination of its contracts to deliver the Services;

Forthwith if either party shall at any time be formally dissolved or cease operation.

Either party shall be entitled to terminate this Agreement forthwith at any time by written notice
to the other party if the other party becomes subject to an administration order; a receiver or
administrative receiver or similar is appointed over, or an encumbrancer takes possession of any
of the other party's property or assets; the other party enters into an arrangement or
composition with its creditors, ceases or threatens to cease to carry on business, becomes
insolvent, or ceases to be able to pay its debts as they fall due or in the case of the Association its
registration as a Registered Provider with the Regulator is withdrawn.

the Support Provider (acting reasonably) shall be unable to provide any one or more of the
Services, the Support Provider will give reasonable notice to the Association of such inability and
the reason therefor.

Upon termination of this Agreement:
There shall be a full accounting between both parties and apportioned payments or repayments
shall be made of all money paid in advance or arrears. All accounts must be fully agreed one
month before the date of termination.
All furniture, fixtures, fittings and equipment previously used by Occupants shall remain in the
Property.

Page 12 of 21





SECTION 25 - Partnership Working

25.1 Both parties will cooperate with each other at all times to improve the management of the
Properties and the Services.

SECTION 26 - Signatures

Signed on behalf of the Association:

Printed Name:

Designation:

Date:

Signed on behalf of the Support Provider:

Printed Name:

Designation:

Date:
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SCHEDULE 1 — PROPERTY AND CONTACT DETAILS

Landlord

Provider

Name

Designation

Postal Address

Contact Number

Email Address
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SCHEDULE 2 — OCCUPANCY AGREEMENT
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SCHEDULE 3 — SERVICES
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SCHEDULE 4 - GUIDING PRINCIPLES

These guiding principles should be fully embedded in the ethos and all working practices of both the
landlord and the provider:

Services should be accessible to all and be delivered taking into account individual needs and in
respect of protected characteristics .

Each Occupant should be respected as a unique valued member of the community, with
recognition being given to his/her particular physical, psychological, social, emotional, cultural

and spiritual needs.

Occupants should be enabled to lead as independent a life as possible, making their own
choices, incurring calculated risks and maximising their ability to achieve personal fulfilment.

Occupants should have full information on the services and choices available to them.
Occupants and their carers should be fully consulted on the planning and delivery of the service
Occupants receive and their views should be fully considered. They should have access to an

advocate, if necessary, to assist them in expressing their wishes.

Services should afford confidentiality, respect, dignity and privacy and embrace the Occupant’s
capacity for self-care and/or the contribution made by family carers.
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SCHEDULE 5 — LETTINGS PROCEDURE
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SCHEDULE 6 - PROPERTY AND FINANCIAL DETAILS

The scheme is available to people over 55 years of age who need care and/or support to enable them to
live as independently as possible in their own homes.

The scheme has XX units comprising of XX one bed properties and XX two bed properties.

You will be charged £XX per week to cover the use of staff accommodation, office space, the communal
kitchen and utilities.

The charge will be reviewed annually and be based on actual spend and depreciation.

You will not use any part of the scheme as staff accommodation or office without the written permission
of the landlord where that part of the scheme is not identified as such in this schedule.

Where you wish to install your own equipment such as IT and telephony, you must obtain our written
permission prior to any installation.
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SCHEDULE 7 - MAINTENANCE AND SERVICE OBLIGATIONS

SERVICE PROVIDED LANDLORD PROVIDER OCCUPANT
Asbestos Register

Cleaning — Communal

Cleaning — Windows (External)

Cleaning — Windows (Internal Communal)
Decoration — External

Decoration — Internal (Communal)
Decoration — Internal (Units)

Electrical Appliance Testing

Equipment - CCTV

Equipment — Cooker/Hob/Extractor
Equipment — Door Entry

Equipment — Emergency Lighting
Equipment — Fire Detection

Equipment — Fire Fighting

Equipment — Fridge/Freezers (Units)
Equipment — Laundry (Communal)
Equipment — Laundry (Units)

Equipment — Lifts

Equipment — Specialist (Hoists etc)
Equipment — Warden/Nurse Call system
Fixtures and Fittings — Bathrooms and Kitchens
Flooring and Carpets — Communal
Flooring and Carpets - Units
Furniture — Communal

Furniture — Units

Gardens and External Areas

Gas Servicing

Heating and Lighting - Communal

Refuse Collection
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SCHEDULE 8 — SELECTION CRITERIA
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FIRE EVACUATION PROCEDURE


Beechmere

The Fire alarm is a continuous ringing bell.  The system will be tested every Wednesday at 11am.


If you discover a fire.


Raise the alarm by activating the nearest break-glass unit.  Do not attempt to tackle the fire unless it is safe to do so.


1. Fire Action Notices are displayed around the scheme, you should familiarise yourself with these instructions so that in the event of the alarm sounding you know what to do.

2. If you are in a communal area - evacuate as soon as the alarm sounds – do not go out of your way to collect your personal belongings.

3. Follow the evacuation arrows (green “running man” signs) to your nearest fire exit.  Your nearest safe route may not be the normal exit route therefore it is important to follow the signage.

4. If it is safe to do so:


· Stop/close down all machinery & electrical equipment


· Isolate electrical supplies to equipment


5.
On
leaving the building make your way to the designated Fire Assembly Point (far right hand corner of the car park) which will act as the Command Centre should a major incident occur?

6.
The Contract Manager or Assistant Contract Manager will take charge should a major emergency incident occur.


7.
Remain at the Muster Point (Assembly Point) until given instructions to do otherwise.


8.
Do not under any circumstances re-enter the building until given authority to do so.


Fire Marshalls


1. The role of the Fire Marshall is to assist with the evacuation process by checking a specific area of the scheme, if safe to do so and reporting to the Fire Officer.


2. No Fire Marshall is expected to place them in danger; they should check their allocated area swiftly then report to the Fire Officer.


3. Once they have reported to the Fire Officer they should evacuate to the nearest Muster Point (Fire Assembly Point).


4. If necessary, on re-entry Fire Marshalls should report to the Fire Officer to report issues that impact on the effectiveness off the evacuation procedure.


Fire Officer


The RLS Scheme Manager  act as the Fire Officer.  In their absence a nominated person will assume this role.


1. On activation of the fire alarm the Fire Officer will report to the Fire Control Point and assume responsibility.


2. The Fire Officer will instruct the receptionist to call the emergency services.


3. The Fire Officer will co-ordinate the Fire Marshalls to ensure full evacuation of the communal areas of the building of those able to evacuate. Have full details of those residents with FEA’s and residents still in their apartments as part of the “stay put” system.


4. If the activation is found to be a false alarm then a call needs to be made to the fire brigade to advise them and the incident can be down graded.


5. The Fire Officer will liaise with the Senior Crew Member of the Fire Brigade who will assume full responsibility.


6. When the fire brigade are satisfied that no danger exists they will instruct the Fire Officer to reset the fire alarm panel.


7. Once the fire brigade has departed the Fire Officer will give instructions to re-enter the building.


8. The Fire Officer will remain at the Fire Control Point until all staff and residents have re-entered the building and will liaise with the Fire Marshalls to evaluate the evacuation procedure. 



Reception/Helpdesk Staff


1. Will ring the emergency services.


2. Will take the visitors book,  staff list and emergency red box to the Muster Point  (Fire Assembly Area)

3. The Fire Marshall will take the roll call and report to the Fire Officer that all staff and visitors are accounted for.



