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Date: 24th May 2018
Dear Sir / Madam,

Request for Quotation

	Company Contact
	Julian Smith

	Company Name
	Allerdale Borough Council

	Company Address
	Allerdale House
New Bridge Road

Workington

Cumbria
CA14 4LQ

	Company Telephone
	01900 702824

	Company Email address
	julian.smith@allerdale.gov.uk

	Quotation to be received by:


	9th July 2018 at 12 Noon


Underpass - Central Way, Workington
Date – 24th May 2018

Allerdale Borough Council Lead Officer – Julian Smith, Parks and Open Spaces Officer 

Start Date – 1st August 2018
Duration – max. 7 months
Indicative Budget - £25,000
Specification

Design Brief for enhancement scheme

INTRODUCTION 

Allerdale Borough Council is seeking to appoint an urban/landscape design consultant to work with a Steering Group to transform the underpass and associated public realm that leads from Central Way to the Leisure Centre car park in Workington. In its current condition, the underpass is an intimidating, unsightly place – dark, dank and dangerous. It’s time to revitalise it! 

Approaching from the Town Centre, the underpass needs to be a fitting gateway to the new Leisure Centre and contribute to the transformation of the public realm in this part of town. Similarly, when approaching the underpass from the Leisure Centre car park, one should be greeted with an inviting gateway to the Town.

The underpass and associated public space (which lacks any kind of coherent design)  needs to be re-designed as a highly functional and inviting thoroughfare to meet the needs of pedestrians, cyclists, cars and service vehicles. The current physical condition of the area is in obvious contradiction to its mobility and gateway function close to the Town Centre. 

The underpass is part of a wider programme to enhance the public realm in the vicinity of the new Workington Leisure Centre. We have already prepared some concept ideas so we already have a sense of what we’re aiming for.

The photographs and plans accompanying this brief indicate some of the site parameters and early thoughts pertaining to design, but a site visit is strongly recommended. 

CONDITION SURVEY AND ANALYSIS 

· Visually unappealing with rusting, dirty, dark steel and concrete structures 

· Vehicular passage through the underpass is seriously compromised due to inappropriate and excessive parking by Blue-badge motorists. Access for emergency vehicles is a significant concern.

· Deteriorating road surface with small potholes which hold water – passing vehicles splash pedestrians – combined with poor surface water.
· Narrow pedestrian footways on either side of underpass and cluttered pedestrian paths at underpass entrances 
· No defined bicycle paths and/or missing street right-of-way space for cyclists 

· Magnet for anti-social behaviour and  a haven for roosting pigeons 

· Litter and debris accumulation resulting in an unkempt, unsafe appearance 

· Poor lighting levels and light/dark contrast when approaching, resulting in negative safety perceptions and comfort levels 

· Pavements flanked by high walls in brick and concrete 

· Approach from town centre is marred by unsightly building facades
· Beyond the underpass exit (car park side), the public realm lacks any coherent design. Vehicular, pedestrian and cycle traffic are in serious conflict.
THE ELEMENTS OF THE BRIEF 

We want the underpass to be welcoming and safe but also functional, practical and robust - ease of maintenance is crucial. We’d like to achieve this as creatively as possible - visually striking is what we aspire to.

In re-designing the fabric of the underpass consideration should be given to the following:

1. Approach and Highway

2. Surface treatment

3. Lighting

4. Ceilings 

5. Walls

6. Artwork

The issues of greatest significance are:

Safety 
The underpass must provide a sense of security - comfortable and inviting. It should present an open and clean appearance, enhanced by integrated lighting features, the use of inviting materials and colour schemes on retaining walls, underpass ceilings and footway surfaces. Design must encourage civil behaviour. 

Sustainability

The underpass is an adopted highway, the responsibility of Cumbria County Council (Highways Dept) and needs to cater for vehicles, cyclists and pedestrians. Use of materials and their longevity is a key consideration. 

· Flexible “paving” (consisting of a mixture of asphaltic or bituminous material and aggregates placed on a bed of compacted granular material of appropriate quality in layers over the subgrade) will be required for areas designated for vehicular passage. However creative design ideas should still be presented, this design constraint notwithstanding.

· Pedestrian/cycle-only areas offer more freedom with the choice of materials but ease of sourcing replacement materials is a key consideration.

· Similarly with street furniture

· Design should incorporate sustainable ‘green’ principles wherever possible.

Connectivity and accessibility 
The underpass should provide a seamless connection for pedestrians and cyclists as well as motorists between Town Centre and The Cloffocks. The underpass is currently dominated by vehicles. This needs to change - pedestrians and cyclists are a priority and the impact of vehicles on pedestrians and cyclists needs to be minimised. A continuous pedestrian experience is required with universal accessibility for pedestrians and cyclists to be provided at grade.

Soft Landscaping 

Careful consideration should be given to the introduction of planting to maximize visual amenity eg. at retaining walls, corners, transition areas between public and private properties. 

Aesthetics 
· Incorporate artistic elements into retaining walls, floorway surfaces and active use 
building frontages. Beauty and grace to be reflected in structure and proportion 

· Structure must enhance adjacent development with active edge opportunities. 

Integration of artwork

We are looking for a solution that integrates imaginative landscape, urban and highway design with public art. We view the latter as integral to the project and an ideal way of engaging the public in the development of the scheme.

The lead consultant will be responsible for appointment of the artist and as part of the tender submission must provide a detailed description of how the arts commissioning process will form part of the overall project design. The lead consultant must be open to the possibility of presenting three creative options so that final selections can be agreed with the Commissioning Group. The opportunity to involve local artists should be considered.

We don’t want to be too prescriptive at this stage but we want to work with a practitioner who is excited about applying their creativity to enhance the experience of anticipation and passage through the underpass, producing a design for the arrangement, form, configuration, scale, materials, and finish to all of the built elements of the artwork. 

The artwork must: 

 Be designed, manufactured and installed using sustainable materials, processes and techniques, and ethically sourced materials wherever possible 

 Not unnecessarily distract or interfere with the operations of the highway or with adjacent properties 

 Be designed to inhibit vandalism and promote inclusiveness 

 Be low maintenance, fire retardant, vandal proof and durable.

Each final design must enable essential future maintenance and structural assessments of the underpass to continue to be made by structural engineers and must meet with their approvals prior to fabrication and installations being carried out. 

Community Engagement

This is a high-profile project which will need to be handled sensitively. We need to see an indication of a community engagement plan covering both the public realm and arts elements of the design process. This will be integral to understanding the local context, generating buy-in, and securing good relations with the local community and specific stakeholders, which will eventually result in the design of a deliverable scheme.
TENDER REQUIREMENTS 

Your submission should include the following: 

1. A letter stating why you are interested in the project and how you would apply your existing knowledge, skills & experience 

2. Detailed costed proposal covering all relevant Professional Services up to Work Stage L of the Landscape Consultant’s Appointment. 

3. Proposal for the development and design of public art

4. Community engagement plan for both public realm and art elements

5. Recommendation for an indicative implementation budget.

6. Evidence of experience of integrating public art into public realm enhancements – an underpass would be ideal - including specific images.

7. CVs of Project Team

8. The contact details of two referees for whom you have completed work in the last 2 years 

CONTRACT AND PROJECT MANAGEMENT 

The successful consultant will be issued with a contract from Allerdale Borough Council but will be required to liaise with a Project Steering Group comprising representatives from Allerdale Borough Council, Cumbria County Council and Workington Town Council and other local stakeholders. Engagement with a wider stakeholder group will also be required.

PROJECT TIMETABLE: 1st August 2018 – 28th February 2019
Quotation Evaluation Criteria

The order will be awarded on the basis of the most economically advantageous to the Council based on the evaluation criteria of 50% Price and 50% Quality.

The assessment of Quality will be based on the specific elements of the commission and the tender requirements highlighted in the brief.

Evaluation

The following Evaluation Table will be used to score submissions:

	Criteria
	Score 
	Weighting %
	Total (score x weighting)
	Comments

	Price
	
	50
	
	

	Quality

Refer to Tender Requirements
	
	50
	
	


The evidence matrix below will be used to ensure a consistent approach when awarding a score of 1 to 5 against each of the criteria:

	Score
	Definition

	1
	Poor.  Weak evidence, significant gaps in submission.  Generic information provided.  Does not indicate ability to deliver successful outcomes

	2
	Weak.  Some evidence provided.  Meets the brief in some areas but with important gaps.  Have doubts about capacity to deliver the project on time / to budget.

	3
	Satisfactory to Good.  Reasonable evidence provided.  Meets brief in many areas but not all.  Could perform well in some areas, but may struggle in others.

	4
	Very good.  Meets expectations.  Strong evidence.  Meets the brief fully and displays good understanding of work required.  Could achieve good outcomes for this project.

	5
	Excellent.  Exceeds expectations.  Outstanding evidence.


Award criteria – Price (50% of available score)

The cost evaluation shall account for fifty per cent (50%) of the available score (i.e. 50 points out of an available 100 points).

	 Worked example of the cost evaluation methodology 

Description
Formula
Worked Example

T1

T2

T3

T4

T5

Whole System Cost

A

£500

£622

£425

£440

£625

Lowest Cost

B

£425

Calculation

C = B ÷ A

0.85

0.68

1.00

0.97

0.68

Convert to Points

D = C x 50
42.5
34
50
48.5
34



Principal contact will be:

Mr Julian Smith
Parks and Open Spaces Officer
Allerdale Borough Council

Allerdale House

New Bridge Road

Workington

Cumbria

CA14 3YJ

Tel: 0303 123 1702
Email:  julian.smith@allerdale.gov.uk
The commission will include an initial briefing and further meetings with clients and users as appropriate.

Please note:

Both Price and Quality submissions must be completed and returned.  The Council reserves the right to disqualify a quote if either of these is not submitted.  







Corporate Procurement 








This matter is being dealt with by:-





Barbara Watson, Procurement Officer








Direct Line: 	01900 702521               


Email: 	barbara.watson@allerdale.gov.uk
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