Appendix C- Quality Submission
Quality Submission

	Element of quality submission
	Weighting

	1. Proposed cameras
	10%

	2. Upgrade proposal
	10%

	3. Maintenance: 
	10%

	         a. Business continuity
	5%

	         b. Experience
	3%

	         c. Vehicular assets
	2%

	Total
	30%




	
	Overall weighting

	1.
	Please explain your rationale behind your choice of cameras, including type, quality and value for money for what is proposed and why you feel this is best camera fit for requirement. 

Word Count: Max 1500 words
	10%
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	2.
	It is our intention to work with the Integrator post-award to create a bespoke solution for North Somerset Council and the accompanying Town Councils, therefore we are looking for you to provide your expertise into the best way to set up the CCTV system within North Somerset

Based on the requirement as set out in the specification and accompanying documents, please explain how you propose to upgrade the CCTV system, delivering a high quality yet cost-effective solution. 

Your answer should include, but not necessarily be limited to:

· Any changes you propose to make to the numbers of hardware (namely cameras) 
· Software capabilities 
· Transmission update arrangements, including method, routes and wireless design
· Proposed IP switches within the Control Room
· Project milestones
· Total time required. 
· Total cost of proposed upgrade 

Where you have proposed a differing quantity of cameras than specified, please ensure you provide further information on where the increased/decreased quantities are and why, this may include descriptions and diagrams. 

Word Count: Max 3000 words
	10%

	









	3a
	Business continuity (keeping cameras operating) is dependent on the maintainer’s ability to deliver to the contracted support levels. To evidence this ability please advise how you would do this. Your response should include:

· Where the engineer(s) responsible for the maintenance contract will be based.
· What spares will be held specifically for use in this contract (please provide a list)
· What experience your company has regarding Fibre optic transmissions and Wireless transmissions/technology.

Word Count: Max 800 words
	5%

	

	3b
	Please provide examples which evidence that you have provided a similar service to other local authorities or organisations. Your response should include the extent of CCTV system (size) and confirm that it consisted of fibre optic and wireless transmission types

Word Count: Max 800 words
	3%

	

	3c
	in the unlikely event that serious structural damage occurs and heavy lifting machinery needs to be deployed, please confirm what access you have to appropriate machinery or specify if this element would be sub-contracted. Your answer should include what normal vehicular assets you have to service the contract, (e.g. cherry pickers) or if these may be sub-contracted.

Word Count: Max 800 words
	2%

	



