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Evaluation Criteria Questions to be Scored

This document sets out the questions asked as part of the Quality Evaluation of the
procurement exercise. Bidders should therefore ensure that have read and fully understood
the contents of the ITT and the evaluation approach taken to assess responses to these
guestions as set out in Section 5 of the Invitation to Tender.

The following Quality questions cover the specific services required by the Council. Answers
should be concise and include examples of relevant contracts to demonstrate experience
wherever possible.

Bidders must respond fully to each question and not simply refer to another answer or
annexed document unless a question states that it is permissible. Where a Bidder fails to
provide a response for a question(s) the Council will automatically award a score of “0” in
respect of that question(s) and the Council reserves the right to reject that Bidder and not to
consider that Bid further.

Bidders are encouraged to provide sufficient detail when responding to each question.

In providing responses to the questions set out in this document, Bidders should not
assume that the Council has any prior knowledge of the Bidder, its practice,
reputation or its involvement in existing services, projects or procurements. In
evaluating responses to these questions the Council will only consider information
provided in response to these questions.

Page Limits Per Question

Responses should not exceed the page limits indicated within each question.

The page limit is based on a single side of the size of the paper indicated for each
criteriain the table below. The page limit is inclusive of text, drawings, diagrams,
screen prints, flow charts or any other form of presenting aresponse. All text should
be Arial font size 11. Please note that hyperlinks, web links or links that are provided
in the responses will not be followed. Only what is written within the responses to
each quality response will be considered as part of the evaluation.

Responses to each question should be completed on separate documents, clearly identified
as being a response to each question. Once the response has been completed, it should be
saved (preferably as a PDF document) in the naming format indicated below for that
guestion. Please ensure when you upload your response to ProContract, that you attach
your document for each of the questions below.

Question Weightings

The quality questions will be evaluated, scored and the weightings applied to each
evaluation criteria question outlined in the Section 5 of the Invitation to Tender.
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Criteria
Number

Evaluation Criteria

Bidders approach to using their experience to successfully run an Observation
Wheel Operation at Bournemouth Seafront

Please provide details of your experience of running a similar observation wheel
business, giving testimonials from previous site operations. Please provide details of
your organisations company trading history, and how you would use this experience

D1 to ensure a successful Observation Wheel operation at Bournemouth Seafront.

Please complete your response to this question within a separate document. Once
you have finished your response, please save the document (preferably as a PDF)
as ‘Response to D1 - Bidder Name’ and upload as part of your tender submission.

Please ensure that you do not exceed the maximum page limit for this question of 4
A4 pages.

Bidders approach to the operation of the business to ensure a successful
Observation Wheel Operation at Bournemouth Seafront that meets the
requirements outlined in the procurement documentation

Please supply a business plan for the operation which outlines:

- The market / target audience

- Operations and logistics

- Funding

- Sales forecasting

- Financial forecasts

- Pricing Structure

D2 - Purchase and Supply of the Observation Wheel

The business plan should provide sufficient detail to demonstrate that the operation
of the business will be successful both operationally and financially as well as
demonstrate the ability to meet the requirements of the concession as outlined in the
specification.

Please complete your response to this question within a separate document. Once
you have finished your response, please save the document (preferably as a PDF)
as ‘Response to D2 - Bidder Name’ and upload as part of your tender submission.

Please ensure that you do not exceed the maximum page limit for this question of 8
A4 pages.

Bidders approach to the staff and operational resources to successfully deliver
the business

Please provide details as to who will be responsible for the management of the
business, and detail how the business will be staffed to manage the daily operation
successfully. Please detail your intended operating days and hours for the
concession throughout the year.

D3
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Please include details of the qualifications of the staff to be used to deliver the daily
operation and management of the business. Please provide details as to how they
are trained and qualified to deliver the intended operation at the concession.

Please provide details as to how you will ensure that the appropriate checks as to the
suitability of staff will be undertaken.

Please provide details as to how you will ensure that there will always be a first aid
qualified staff member on the Licensed Property whilst the concession is open.

Please complete your response to this question within a separate document. Once
you have finished your response, please save the document (preferably as a PDF)
as ‘Response to D3 - Bidder Name’ and upload as part of your tender submission.

Please ensure that you do not exceed the maximum page limit for this question of 8
A4 pages.

Bidders approach to the supply of an Observation Wheel that meets the
requirements outlined in the procurement documentation

Please provide images of the Wheel as well as its proposed infrastructure in situation
for the day and night, including the proposed fencing, with images and details of the
planned illuminations and any other features included on the wheel and in the
capsules. Please also provide images of your intended decorations at Christmas.

Please supply detail of materials to be used for enclosing non-accessible areas of
the wheel to the public i.e. fencing, Please supply images of how the observation

D4 wheel and surrounding infrastructure will look in the area.
Please supply detail of accessibility for wheelchair users and those with limited
mobility to the capsules.
Please complete your response to this question within a separate document. Once
you have finished your response, please save the document (preferably as a PDF)
as ‘Response to D4 - Bidder Name’ and upload as part of your tender submission.
Please ensure that you do not exceed the maximum page limit for this question of 8
A4 pages.
Bidders Approach to the infrastructure to be used in order to meet the
requirements that are outlined in the procurement documentation
Please include a full specification and technical drawings with foundation loadings of
wheel and any lifting equipment required to erect/dismantle the wheel and
dimensions including details of the observation wheel's sub-frame specification to
D5 bridge over the attenuation tank.

Please provide details on how access will be maintained to the attenuation tank and
the utility service hatches during the operation of the wheel.

Please complete your response to this question within a separate document. Once
you have finished your response, please save the document (preferably as a PDF)
as ‘Response to D5 - Bidder Name’ and upload as part of your tender submission.
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There is no page limit for this question.

D6

Bidders Approach to Health and Safety of the wheel when assembling,
operating and dismantling the equipment to include evidence of industry
standard compliance with the full operation

Please provide Health and Safety risk assessments specific to the Observation
Wheel at Bournemouth Pier include assembly, dismantling, normal operating
procedures, emergency action plan.

The risk assessment is to be carried out by person/persons holding a minimum
NEBOSH General Certificate of Occupational Health & Safety or equivalent
qualification

Please also provide declaration of compliance from ADIPS (Amusement Device
Inspection Protection Scheme) declaration of operational compliance certification
along with evidence of non-destructive testing (N.D.T) of the wheel’'s components
and all insurances for operation of the wheel.

Please complete your response to this question within a separate document. Once
you have finished your response, please save the document (preferably as a PDF)
as ‘Response to D6 - Bidder Name’ and upload as part of your tender submission.

There is no page limit for this question

D7

Bidders approach to ensure that they deliver their business operation
sustainably including how they will reduce their environmental impact

Please provide details of the measures that your organisation will take to ensure your
business operation is delivered sustainably taking into consideration how you will
work to reduce the environmental impact that your business operation will have.

Please complete your response to this question within a separate document. Once
you have finished your response, please save the document (preferably as a PDF)
as ‘Response to D7 - Bidder Name’ and upload as part of your tender submission.

Please ensure that you do not exceed the maximum page limit for this question of 4
A4 pages.
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