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1. Introduction

1.1.

Bournemouth Christchurch and Poole (BCP) Council (“the Council”) is looking for an
operator to supply and operate an Observation (Ferris) Wheel on the seafront at Pier
Approach Bournemouth (“the Operator) between 1 February 2024 and 4 January
2027.

2. Background

2.1

2.2.

2.3.

2.4,

2.5.

2.6.

Bournemouth has a resident population of over 163,500 and forms a part of the larger
conurbation of Poole and Christchurch with a resident population of over 345,000. In
addition to this, the town attracts over 5% million tourists annually bringing in additional
revenue of over £477m. High Season runs from April to October. The Seafront hosts a
variety of family events throughout the year and for four days in August the free
Bournemouth Air Festival attracts up to 1 million visitors.

The Town is highly regarded both nationally and internationally as a high-quality
holiday resort. Understandably, pride in the Town's appearance is a priority to sustain
tourism, attract businesses and improve the quality of life for residents. One of
Bournemouth's main assets is its stunning Seafront and Beaches, which stretch from
Alum Chine in the West to Hengistbury Head in the East covering seven miles of
uninterrupted golden sand.

The seafront must be managed with a view to building on its already glorious legacy
while focusing on the future of its environmental protection policies; its wide range of
customer focused service provisions; its economic drive and stability and its asset
management.

For the purpose of this contract BCP Council’'s Seafront Services will be seeking an
experienced, exciting and forward-thinking Operator for the supply and operation of an
Observation Wheel on Pier Approach. The Observation Wheel will become part of the
fabric of Pier Approach providing the perfect backdrop for local events and getting
involved with community.

Over the past 5 years an Observation Wheel has been in operation on Bournemouth
Pier Approach and has been an iconic destination and focal point for the town well
received by the public. Passengers can enjoy panoramic views across Poole Bay and
surrounding areas from an angle they have possibly never seen before. The Wheel
attracts people from all different ages and backgrounds, is fully accessible and
provides vibrancy to the area to the benefit of the surrounding businesses. The award
of this contract seeks to build on that success and provide an enhancement to the
existing operation through improving its visual presentation and ultimately the
customer experience.

The Operator must be able to show that they have a proven track record of operation
in a similar environment.

3. Wheel and Infrastructure Requirements

3.1

The Big Wheel must be no smaller than 30 metres in height and cannot exceed 40
metres in height. The maximum footprint of the wheel must not exceed 25 square
metres.
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3.2. The ground pressure weight loadings must not exceed 125 kilonewton per meter
squared.

3.3. A plate test loading survey of the site, where the wheel is to be placed, has determined
that the maximum ground pressure applied to the ground by the wheel’s foundation
boxes must not exceed 125kN/m2. Further an attenuation tank (underground water
tank partly beneath the proposed site of the wheel maintained and managed through
Wessex Water Services Ltd) with a diameter of 20 metres is not capable of bearing
excessive loads and thus should not bear the loadings of a wheel’'s foundation box.

3.4. The main attenuation tank is identified in the attached plan, see ‘Appendix 2 —
Proposed Site Layout Plan’, by the two larger red shaded circles and are identified on
the surface by metal studs.

3.5. A sub-frame of approximately 25 metres long will need to be placed under any point of
the wheel’s foundation boxes which would make contact or are in close vicinity of the
tank to bridge it and disperse the loadings away from it. The frame is to rest on a
wooden underlay to protect the surface below.

3.6. As an example, see ‘Appendix 2 — Proposed Site Layout Plan’, two of a wheel's
foundation boxes, if left, rest on the tank, the frame is identified in red on the plan to
bridge the tank and disperse the loadings away from it.

3.7. The cost of the frame is to be absorbed by the Operator.

3.8. Wessex Water must be able to access the cover hatches of the attenuation tank on
ground level to enable their removal to inspect/affect repairs at all times. The plan
attached, see ‘Appendix 2 — Proposed Site Layout Plan’, details the positioning of sites
of the access covers.

3.9. The Operator is to consider how access the cover hatches of the attenuation tank will
be maintained during the operation of the wheel and have an action plan for access.

3.10.The Operator must attend a site visit to inspect the site and ensure the wheel
proposed will fit into the space provided prior to submitting a bid. Site visits can be
arranged through the Contract Manager Noel Oliver using the email
noel.oliver@bcpcouncil.gov.uk.

3.11.The Operator should consider how the Wheel and its proposed infrastructure
surrounding the wheel looks aesthetically both in the day and the night as part of the
design.

3.12.The wheel capsules must include at least one wheelchair accessible capsule, with
entire attraction being DDA (Disability Discrimination Act) compliant.

3.13.The capsules will feature seating for up to six passengers.

3.14.The Wheel will feature a fully programmable LED lighting array capable of spectacular
lighting effects and patterns.

3.15.The Wheel must be adequately lit and conform to all UK health & safety, licensing, fire
and other statutory requirements to the satisfaction of relevant BCP Council Officers.
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3.16.The Operator will be responsible for ensuring that access to the wheel is restricted and
controlled by fencing of an attractive decorating design. The Operator should be aware
that Heras Fencing should not be used during the operation of the concession.

3.17.The Operator will be expected to make an improvement to the existing white board

hoarding that is currently in place. This improvement should be to make the fencing
more aesthetically pleasing. The Operator will also be expected to make additional
enhancements to the immediate area surrounding the wheel to create an aesthetically
pleasing outdoor space.

4. ADIPS

4.1.

The Operator must ensure that the Wheel has ADIPS (Amusement Device Inspection
Protection Scheme) declaration of operational compliance certification along with
evidence of non-destructive testing (N.D.T) of the wheel's components. This should be
provided as evidence before the wheel is installed.

5. Set Up

5.1

The Operator will be permitted to commence set up of the Observation Wheel on Pier
Approach from 22nd January 2024. In accordance with a works programme agreed
with both the Operator and the Council.

6. Management of Site

6.1.

6.2.

6.3.

6.4.

6.5.

6.6.

The Operator will be responsible for providing an overall site manager who will be the
main point of contact for the Council. This manager will be responsible for
implementing any requests made by the Council.

Trading hours will be from 10:00 to 22:00 daily.

The Operator will not be required to keep the Wheel open during any day where bad
weather conditions are so severe that there is likely to be little or no demand for the
service being provided or it is unsafe to do so.

A clear pricing structure must be displayed on the Wheel at all times.

The Operator is to conduct a full health and safety risk assessment specific to the
Observation Wheel together with operational and emergency procedures, the risk
assessment to be carried out by person/persons holding a minimum NEBOSH General
Certificate of Occupational Health & Safety or equivalent qualification.

Utility Company Wessex Water Services Ltd own and maintain significant plant and
equipment that sit beneath the proposed site of the wheel. The Operator of the wheel
shall comply with all laws recommendations and requirements of Wessex Water
Services Ltd (and any other Statutory Undertakers and Utility Companies) in respect of
the attenuation tank and all pipes and equipment beneath the site and to observe any
rules and regulations that Wessex Water Services Ltd (and any other Statutory
Undertakers and Utility Companies) or the Council makes, and notifies to the operator
from time to time governing the operator’s running of the Observation Wheel and use
of the site and procure that its staff and any sub-contractors shall also comply.
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6.7. The Wheel must be secured at night to ensure its and the public’s safety. The
Operator is responsible at his own cost for the security of the Observation Wheel at all
times.

6.8. The Wheel must have a fully working PA system, the use of which is restricted to
addressing the public, and is restricted to providing safety announcements to users of
the wheel as, when a significant risk has been highlighted by the operator.

6.9. Amplified music is to be played at a noise level as determined by the Council. The
music to be played should be non-offensive and be suitable for the operation of the
concession. Where the Council determines that music is not suitable or is being played
too loud, the Operator will be required to follow the Council’s instruction for change.

6.10. The Operator will be responsible for any damage made to the site, any damage must
be reinstated at the operators own cost.

6.11. All cables must be suitably ramped or safely attached at height.

6.12. The Operator is responsible for all staff conduct, public handling, consequential and
injury loss.

6.13. The Operator should request a Disclosure and Barring Service Check for all persons
employed to ensure that any person who is or may be a risk to children or other
vulnerable people is hot employed to operate the Big Wheel.

6.14. The area around the Wheel must be kept tidy and the Operator is responsible for the
removal of all litter associated with the Wheel and that suitable arrangements are
made to the satisfaction of the Council for the collection and disposal of refuse
generated by the Licensee;

6.15. No roving advertising, sales or fly posting is allowed.

6.16. The Operator must ensure that all deliveries to the site are made before 10am and
that all vehicles are off site by this time.

6.17. The Operator must ensure that all staff wear appropriate and identifiable uniform at
all times.

6.18. The Operator must ensure that all staff are competent in the normal and emergency
operating procedures of the wheel.

6.19. There must be a member of staff with a First Aid qualification at all times the
concession is open.

7. Utilities and Rates

7.1. The operator will be permitted to connect to the 3 phase 100 amp electrical supply on
Pier Approach.

7.2. The operator will be responsible for this supply and will pay any bills associated with it.
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7.3. Payment of the business rates for the site will remain the responsibility of BCP
Council. The operator’s tender price submission should take this into account.

8. Christmas

8.1.

The Operator will be required to decorate and illuminate the wheel for the celebration
of the Christmas period. The Operator should play appropriate Christmas music over
the festive period.

9. Payments

9.1.

9.2.

9.3.

9.4.

9.5.

The agreed fixed offer fee per annum will be paid quarterly in advance to BCP
Council. The fixed fee will be plus VAT.

The first payment will be made on signing the contract for the first quarter (or pro-rata
of the quarter).

There after all payments are in advance and due quarterly by the following days 1
January, 1 April, 1 July and 1 October.

If any annual rent or any other money payable under the lease has not been paid by

the date it is due, the Operator should pay interest (4%) on that amount at the default
interest rate, interest shall accrue on a daily basis for the period from the due date to

and including the date of payment.

NOTE: ALL SUMS PAID IN RELATION TO RENT WILL BE SUBJECT TO VAT.
PLEASE ENSURE THE SUM YOU OFFER IS EXCLUDING VAT.

10.Insurance

10.1.

10.2.

10.3.

The Operator will be required to hold public liability insurance cover to a value of £20
million and employer’s liability insurance cover, to a value of £10 million.

The Operator will also be required to provide annual evidence throughout the term of
the contract of maintaining these insurance levels.

The Council shall not be held liable or responsible for any injury to the Operator or
their employees, agents, guests or visitors while within the confines of the space
allocated to the Operator. Nor shall the Council be liable for any loss or damage to
any goods from any cause whatsoever while the same are in transit to or from the
event or while they are in the allocated event area.

11.Licencing and Other Statutory Provision

11.1.

11.2.

The Operator will be required to apply for all necessary licences to operate the
business at its own cost.

The Operator shall observe and perform all statutory provisions, regulations, orders
and byelaws for the time being in force relevant to the provision of the services.

12.Showman’s Guild
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12.1. BCP Council does not recognise the Rights of the Showman’s Guild when inviting
competitive tenders.

13.Landlord and Tenant Act 1954

13.1. The Licence terms will exclude security of tenure (ss24-28 of the Landlord and
Tenant Act 1954).

14.Contract Management
14.1. The Operator will be expected to provide an annual update on how the business is
performing including services they are providing, sales figures, number of staff,
turnover and plans for the future, any price changes and any other relevant
management information that is relevant to the business. Information to be
submitted to the Council, by 31 January each year.

14.2. The Operator will be required to attend quarterly meetings with the Council’s
contract management team.

14.3. The Operator will be expected to provide the businesses annual accounts to
the Council, by 31 January each year.

15.Contract End

15.1. At the end of the Contract period the operator will be required to remove the Wheel
from site and make good any damage to the area in a timely manner.

15.2. The Operator will be required to clear any litter or debris from the site prior to
departing.
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