		   Kent County Council
   Invicta House
   County Hall 
   Maidstone
   Kent
   ME14 1XX


		
Reference: IP19051	
	 

Dear Sir/Madam
Request for Quotation - IP19051 To produce engineered design to desilt and install sediment traps and to carry out the works on the ground for the Long Pond, Westerham, Kent. 
The Kent County Council is inviting you to Bid for the above contract and accordingly has enclosed a Request for Quotation. 
Attached to this letter are details of the information required to be submitted and the basis of the assessment.
Consultants are drawn to the attention that the completion date of Monday 9th March 2020 Is critical to success. Failure to complete this work by this date will result in reputational damage to the Kent County Council and to the Consultant. 
Your RFQ response should be submitted via the Kent Business Portal no later than 4pm Monday 27th January 2012
You are advised to read all sections carefully before Bidding. Should you have any difficulty with the RFQ, please get in contact via the Kent Business Portal.
Yours faithfully,            
Kent County Council

This is available in larger print on request
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REQUEST FOR QUOTATION
To produce engineered design and implementation of desilting, restoration and installation of sediment traps upstream of the Long pond in Westerham, Kent. 
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Long Pond, Westerham © S. Merrylees


BACKGROUND

The Darent Valley Landscape Partnership Scheme (DVLPS) is a large-scale partnership, working to conserve and enhance the distinctive Darent Valley landscape and reconnect people to it. At the scheme’s heart is the valley’s historical connection with the Victorian artist, Samuel Palmer, who lived in Shoreham and called the valley his ‘earthly paradise’. Through its partnership approach, DVLPS is delivering over forty integrated cultural and art, access, heritage and biodiversity projects within communities, towns and villages throughout the scheme area between Dartford and Westerham in West Kent. 

DVLPS is led by the Kent Downs Area of Outstanding Natural Beauty Unit (AONB) and hosted by Kent County Council. Of equal importance to the UK’s National Parks, an AONB is an outstanding landscape whose distinctive character and natural beauty is so precious that it is in the nation’s interest to safeguarded them. The Kent Downs offer dramatic views, vibrant communities, a rich historic and cultural heritage and diverse wildlife and habitats, along with a wealth of opportunities for people to explore, enjoy and benefit from this outstanding landscape. DVLPS supports the Kent Downs AONB’s vision to conserve and enhance these special landscapes and engage people in caring for, enjoying and exploring them. 

DVLPS is predominantly funded by the National Lottery Heritage Fund and the European Regional Develop Fund’s Interreg 2 Seas scheme, along with several other sources.  It has a range of delivery partners including local authorities, conservation organisations, education establishments, charitable organisations, artists, parish council and others. DVLPS is a relatively new scheme that will operate until at least 2022 (and hopefully beyond this initial period, funding dependent).

DVLPS VISION 

The vision represents the aspiration for the landscape in 2022 when the scheme’s projects have been completed. It is supported by five aims that have been identified by the Partnership:

Using the inspiration of Samuel Palmer, our unique partnership of organisations has worked with and empowered local communities to ensure the survival and flourishing of an exceptional landscape and its heritage. 

Through them, the Darent Valley’s natural and cultural heritage are being sustainably conserved, current threats are mitigated, and the landscape is more resilient to future threats. The communities that live within and around the valley feel emotionally and physically reconnected with their landscape, and there is a sense of pride and strong will to protect it for future generations. 

A clear plan exists for the landscape’s ongoing conservation and enjoyment, and organisations, communities and individuals have the skills, knowledge and ability to deliver it over the coming years.




SUMMARY OF REQUIREMENT

This forms phase two and three of a three phase project. This specification sets out phase two project requirements and instructions to draw up detailed, engineered designs to implement Desilting, restoration and installation of sediment traps for the long term management of the long pond located in the town of Westerham, Kent, (Post Code: TN16 1PA Grid Ref:  TQ44244 53721), designs must be designed to standard by which a contractor can carry out the works on site during the winter/autumn of 2019/20 and be of a suitable standard to meet the requirements of FRAP licence from the Environment Agency. 

Phase Three of the project to implement the designs carried out in phase three once relevant consents are in place. 

This work will comprise Phase two and three of a three phased project. 

DETAILED Requirement FOR PHASE TWO and THREE
1. Background
The ponds once formed part of a historic working mill on the site are two of several mill ponds along the length of the River Darent. The ponds are particularly valued by the local residents for the historical and amenity value. The Long pond was de silted in 2000 as part of the town’s millennium celebrations and again in 2005, since then has gradually refilled with silt. This process of siltation is reported to have escalated in speed since 2000 when compared to previous years. 
The Long and Round Ponds are part of this wider scheme to instate a number of Natural Flood Management measures, which are funded by both Heritage Lottery and Interreg projects along the length of the river Darent to reduce flooding and runoff events.  In order to achieve the objectives of this element of the project several tasks need to be completed. These tasks include: 
Design a fully engineered plan to desilt the lake as per option two and four in the document Long Pond restoration feasibility report-Royal Haskoning November 2019. 
To ensure that the designs are of a specification suitable for securing a FRAP licence from the EA for the works to be able to go ahead. 
Summary of methods identified to desilt the pond are below (more details are available on request). Please quote for both wet and dry dredging methods, use with and without dewatering bags and please quote a price per silt trap. 
All proposed processes should consider the ecology of the site and include detailed mitigation to reduce the movement of silt down stream to protect important trout spawning habitat. 

2. Proposed Methodology for desilting of Long Pond
More details in full report: ‘Long and Round pond feasibility Study ‘

Please quote for design and implementation of the following operations the final option to take forward to phase three will be assessed on price to complete and stakeholder consultation: 

2.1 Wet dredging

· Mechanical dredgers

· Hydraulic dredgers

2.2 Dry Dredging

• Collecting the removed sediment from the ponds in geotextile bags, which allow the
water to soak away (dewater), and then spreading the dried sediment in a suitable
location, such as the field south of the ponds associated with Squerryes Estate or
landscaping within the site area of the ponds. However, this method is reliant on the
sediment being suitable for use in an agricultural setting. 

• Create sediment lagoons within a raised bund in a nearby flat
location and to run the sediment slurry through a pipe. The water drains away, and the
sediment is able to settle out. The design of the drainage pattern within the lagoon
system will minimise the length of the path taken by the water and hence, maximise
the retention of suspended solids.

· Following the dredging process, the Long and Round Ponds would be restored through a process of landscaping and planting of riparian vegetation
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Following the dredging process, the Long and Round Ponds would be restored through
a process of landscaping and planting of riparian vegetation; perhaps in consultation with
a suitably qualified ecologist. This would aim to minimise erosion and maximise sediment
retention in the banks of the ponds using native species and local species

2.3 Installation of sediment traps upstream of the Long Pond
Please quote for each individual sediment trap individually according to locations recommended ion the feasibility study produced by Royal Haskoning 2019. 

They are best targeted to overland flow pathways of small catchments allowing them to
make a meaningful reduction in sediment. The larger the surface area of the feature, the
greater its sediment removal potential. They can be created by excavating an area and
installing an outlet pipe or overspill outlet or creating an earth bund and are particularly
useful in sloping areas where runoff will exit a field at a particular point in a valley bottom.
The can also be an area of widened channel with a wide, low weir across it. Maintenance
will include periodic removal of accumulated sediment and occasional cutback of
vegetation on the bunds, or within the trap itself. Please see the report for the proposed locations of the sediment traps. 




3.0 Award of the contract will be based on: 
Ability to produce the report in a designated time frame and to the allocated budget
Expert knowledge and experience of management of online ponds.  
Expert knowledge of reducing the impact of silt on the watercourse as a whole
Ability to carry out the works in phase three of the project

All proposed processes should consider the ecology of the site and include detailed mitigation to reduce the movement of silt down stream to protect important trout spawning habitat. 
4.0 Location of study area
4.1 The Long Pond is accessed via A25 in Westerham (TN16 1PA/TQ44244 53721) and the Round pond can be accessed via nearby Mill Lane in Westerham (TN16 1SG/TQ 44390 53713). The river up and down stream of these points can be accessed via footpath (downstream) and along the road and via access to land owned by the Squerryes estate (upstream)

5.0 Historical AND ECOLOGICAL AND LANDCAPE background
5.1 The Long and Round Ponds are notable for their historic importance as ponds that served a mill on site which is no longer in existence and the local community. Remains of the old mill can be seen immediately to the South of the Round pond. 
5.2 The historical value of these structures is important to local residents and historians and heritage features should be respected and conserved as part of the project. 
5.3 As much as possible the project should aim to maintain the historical character of the ponds which is present today. 
5.4 The ecology of the site must be considered when drawing up options. To date no protected species have been recorded on site. A full ecological survey was conducted in September 2019.  
3.5. All proposed processes should consider the ecology of the site and include detailed mitigation to reduce the movement of silt down stream to protect important trout spawning habitat. 

6.0 [bookmark: _Ref4159973]METHOD
6.1 The contractor will visit the site to assess the work required.
6.2 The contractor will attend a start-up meeting with a member of the DVLPS team
6.3 The contractor will design and engineer the chosen solution for the pond to the option detailed above to a suitable standard to submit as past of the Environment Agency’s FRAP licence process.  
6.4 The contractor will produce detailed and engineered designs which can be followed by a contractor in phase three of the project.  
6.5 The contractor will carry out the works in phase three of the project when all consents are in place and they are instructed to do so by DVLPS 
7.0 REPORTING
7.1 The contractor will provide the specification within 6 weeks of the contract start date. Digital copies will be sent to: 
The DVLPS delivery team Mary Tate Countryside Manager
7.2 The Contractor may determine the general style and format of the specification, but it must be completed in accordance with the details contacted in this document. The report must provide sufficient information and assessment to provide sound guidance on the required work. 
7.3 Specifications that do not provide sufficient information or that have not been compiled in accordance with the relevant sections of this specification will be returned to the Contractor for revision and resubmission.
7.4 Project funders logos must be included on the title page of the report and will be made available to the chosen contractor from the DVLPS team upon commencement of the contract



8.0 [bookmark: _Ref2787677]budget
8.1 The budget available for this phase of the project is £20,000 for the design in phase 2 and £20,000 for implementation of project in phase three 
9.0 Resources available to the contractor 
· The report: Long Pond restoration final feasibility study report. Royal Haskoning November 2019 
· The Upper Darent catchment NFM project proposal-South East Rivers Trust  
· Project funding logos available to chosen contractor before commencement of the project. 
· Ecological survey results for the site 
· Kent and Medway Biological Records Centre protected species search results. 
· Local expertise and a full history of the pond management up until 2019 including photographs and pictures of upstream flooding events is available to the chosen contractor. 

9.0 What COntractors should include in their quote returN
· Contact details for a main point of contact / project manager for duration of the contract. This individual must have an appropriate qualification for this work demonstrable relevant experience of managing similar projects 
· If relevant, the name and contact details for any other personnel involved in delivering this contract. 
· Case study - One relevant case study relating to a comparable pond restoration project undertaken to a similar sized budget. The submission should include the completed report (along with a summary paragraph if not included within the report). 
· Method statement - A summarised timetabled method statement (addressing each of the points in Section 4) detailing how the project will be delivered
· Confirmation of The Council’s required levels of insurances relating to Professional Indemnity, Public Liability and Employer’s Liability (see Appendix 1) - Evidence will be required before offer of contract
10.0 Please include in quotation costs for: 
· Start up meeting and site visit (these two elements can be combined)
· [bookmark: _Hlk27987334]Wet dredging engineered designs and implementation
· Dry dredging method engineered designs and implementation
· Silt disposal on site engineered designs and implementation
· Silt disposal in geotextile bags engineered designs and implementation
· Price per silt trap up stream of Long Pond engineered designs and implementation
· Daily staff costs and estimate of staff time required for project completion engineered designs and implementation
· Costs for producing a draft report for comment
· Costs for producing final report to be submitted electronically to DVLPS. 
· Cost of carrying out chosen desilting and installation of sediment traps

11.0 Award and Evaluation Timetable
· Submission of tenders by 4pm Friday 27th January 
· Contract commencement date: Upon contract signature 
· Final report for phase two no later than 9th March 2020
	Task
	Estimated Completion date 
	Notes 

	Receive tender documents from contractors 
	 January 2020
	Two weeks after request for quotations is released 

	Assessment of tender documents and award work to chosen contractor
	January 2020
	One week from tenders being received 

	Start-up meeting with contractor
	January 2020
	Depending on when work awarded to chosen contractor

	Final report submitted 
	February 2020
	Six weeks from start-up meeting with contractor

	Works to be completed on the ground following consultation and permissions
	March 2020/Sept 2020
	Adhering to recommended timescale from EA





12.0 Evaluation Criteria 
Contracts will be awarded on 100% quality. The achieved score is multiplied by the scaling factor to calculate weighting percentage.
Scoring criteria for the case study and method statement aspects are: 
	0 – Unacceptable
	Nil or inadequate response. Fails to demonstrate an ability to meet the requirement.

	1 – Poor
	Response is partially relevant and poor. The response addresses some elements of the requirement but contains insufficient/limited detail or explanation to demonstrate how the requirement will be met.

	2 – Acceptable
	Response is relevant and acceptable. The response addresses a broad understanding of the requirement but may lack details on how the requirement will be fulfilled in certain areas.
+A recognised accreditation in building conservation, archaeology or other relevant subject is required to achieve this score for qualifications.

	3 – Good
	Response is relevant and good. The response is sufficiently detailed to demonstrate a good understanding and provides details on how the requirements will be fulfilled.

	4 – Excellent
	Response is completely relevant and excellent overall. The response is comprehensive, unambiguous and demonstrates a thorough understanding of the requirement and provides details of how the requirement will be met in full.



	
	Weighting
	Maximum score
	Threshold score
	Scaling factor*
	Tender score calculation

	Relevant Experience and case study

	50%
	4
	3
	12.5
	

	Approach to the Work -Method Statement

	50%
	4
	3
	12.5
	

	Example
	
	
	
	
	TOTAL score out of 100



Appendix 1: Kent County Council Required Insurance Levels
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