	METHOD STATEMENT


	Company Name:

	2c. Agricultural Agency
	Ref: 1603/2b/003

	Cambridgeshire County Council Tree Survey 
1 Introduction
Cambridgeshire County Council’s County Farms Estate extends to approximately 33,400acres. We would like to undertake a tree survey across certain parts of the estate to ascertain the condition of the trees and whether any remedial works are required. 

2. Outline schedule of services to be provided

· Undertake tree surveys in the following Farm Management Plan (FMP) areas: 

8,11,12,22,23,24,25,26,27,28,29,30,31,32,33. Plans for each FMP and an Estate Plan illustrating the geographical location of each FMP are enclosed. 

· To provide a tree survey report and plans, plus tag trees and provide GPS coordinates of surveyed trees. All findings and recommendations should be documented clearly on a tree by tree basis.  
Priorities are to be given to the following trees:

a) Trees located close to and / or within the gardens of farm houses / dwellings and farmyards

b) Trees located along Public Rights of Way (Footpaths, Bridleways and Permissive Footpaths). An illustration of Rights of Ways across each FMP has been provided for ease of reference, however, it is requested you research the presence of any other Public Rights of Way. 

c) Trees located along public highways and adopted roads.

· The plans and tree schedules produced for each surveyed area must categorise and colour code trees on a risk area criteria basis: High, Medium and Low risk. For example, trees located along public roads are expected to be high risk, whilst those that are either isolated or unlikely to be a hazard are likely to be low risk. 
· A separate plan and schedule is requested to identify the priority of follow up work on a tree by tree basis. For example, red to depict work required in the next 6 months; orange for work to be carried out in the next 12 months; yellow for work to be carried out in the next two years and green if a longer timeframe. 

a. Timescale

· Quotations to be submitted to Cambridgeshire County Council by Monday 18th December 2017. Please submit itemised quotations on an FMP by FMP basis.
· We invite you to go and undertake preliminary inspections in advance of submitting your quotations. We are unable to provide an indication of the exact number of trees to be surveyed. 

4. Resources

Cambridgeshire County Council will provide:

· An Estate Plan illustrating the geographical location of each FMP. 
· Individual Farm Management Plans (FMP) where tree surveys are to be completed. 

	Approach ~ Please detail your outline approach, who will be responsible for delivery and your experience (with examples) for each area of work in this brief 


	
	
	
	

	You are asked to quote on an itemised basis – FMP by FMP. 

All your fees quoted are to be inclusive of travel, out of pocket and normal office expenses, but exclusive of VAT.

Please indicate a cost per FMP and an estimate of the hours required to complete this task. This will then be used to calculate a target price.




	FMP Number
	Quotation

(Exc. VAT)
	Hours To Complete Survey

	8
	
	

	11
	
	

	12
	
	

	22
	
	

	23
	
	

	24
	
	

	25
	
	

	26
	
	

	27
	
	

	28
	
	

	29
	
	

	30
	
	

	31
	
	

	32
	
	

	33
	
	


This method statement will be evaluated and scored using a weighting of:

20% quality/approach and 80% Price

