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Rochdale Metropolitan Borough Council

INVITATION TO TENDER FOR:
Carers Service – Lot 2 Young Carers 
CONTRACT REF: 
DN646117
APPENDIX B
SPECIFICATION

Specification for a Contract for the Provision of: Carers Service – Lot 2 Young Carers 
 

1. Introduction
1.1 Rochdale Borough council is located in the southern Pennies, in the north east region of Greater Manchester.  The borough covers 62 square miles, of which about two thirds is rural.  It is characterised by urban developments of dense housing and industrial areas surrounded by hilly areas of rural land.

1.2 The borough incorporates the Townships of Middleton, Heywood, Rochdale North, Rochdale South and Pennines (covering the villages of Littleborough, Newhey and Milnrow).  Each of these townships and villages has its own diverse and distinct identity. The Borough has a significant history and heritage and was the birthplace of the Co-Operative movement. The Borough’s population is growing. There are currently 223,800 people in the borough (ONS Census 2021).  This is expected to rise by around 6,000 to 230,000 by 2026.  According to the 2011 census 23,260 people described themselves as Carers which represented around 10.8% of Rochdale Borough’s population in 2011 and is above the England average of 10.2% (2011).
2. Scope

2.1
This service specification and outcomes framework outlines our vision for the delivery of our Young Carers Service, the key features of the service and the outcome that we expect to achieve.

2.2 We want to receive proposals which utilise creative and innovative approaches in service deliver, development and good practice. Examples include (but not exhaustive)

· Develop and design services in co-production with young carers based on feedback and local demand whilst ensuing that our young carers are fully involved in the process and decision making

· Regular engagement with young carers across the borough to develop services and support to meet the needs of our young carers

· Identified and maximise the use of resources which are already available to young carers and their families through signposting to other services

· Working in partnership with other local organisations to develop creative opportunities that meet the demands for support and is accessible across the borough

· Provide support and guidance that develops innovative ideas that help to establish new groups and activities as a result of feedback from the young carers

· Ensuring that young carers are everyone’s business. 

· Provide digital resources and activities for young carers to support them in their caring role

· Provide  a range of services which are accessible for a wider multicultural community

· Advocate for the needs and views of the young carers population in a strategic capacity

3 Background

3.1
There are estimated to be about 5,000 young carers in the Borough of Rochdale.  Many of who will not be reaching their full potential due to the impact of caring in their lives.  

3.2 
Young carers form an invisible group of vulnerable children.  A young carer typically takes on caring responsibilities for a family member, understanding tasks appropriate for an adult, trying to keep their family together alongside full time education.  In order to protect themselves, the young carer often choose to keep their role a secret.  This makes them vulnerable to bullying, and conflicts with the demand of school life, particularly with regard to regular attendance and completion of homework.  The young carer should receive support without the threat of the break-up of their family. 

3.3 
Young carers want their school, college and teachers and other school staff to be more supportive of their caring role, recognising that they are balancing a demanding home life with education.  Young Carers can be bullied/socially isolated and this can have an adverse impact on their education and social development.

3.4 
Research completed nationally on young carers found the following

· Young carer have significantly lower education attainment at GCSE level (Children’s Society 2013)

· 42% of young carers “always” or “usually” feel stressed (Carers Trust 2022)

· 27% of young carers say they struggle to balance caring with school or college work (Carers Trust 2022)

· 52% said they do ‘not often’ or ‘never; get help from school or college to balance their work (Carers Trust 2022)
·  34% of young carers say their school or college ‘always’ or ‘usually’ understand about them being a young carer – this means around two-thirds of young carers are spending their days in environments where they don’t feel fully understood (Carers Trust, 2022).

· 40% said they ‘never’ or do ‘not often’ have someone at school to talk to about being a young carer or young adult carer (Carers Trust, 2022).

4 Service Aims and Specification Requirements

4.1 
The key aim of the service is to increase the number of young carers identified and those who are offered information, advice and support in how they can continue and sustain their caring roles.  We aim to reduce the number of young carers where caring is having an adverse and negative impact on them achieving their outcomes. 

Identification of carers

4.2 
Identifying young carers will require a whole system approach.  The service provider will need to work with a range of stakeholder in identifying and support young carers and those who are hidden to continue in their caring role through:

· Promoting the careering role and identifying new and hidden carers across professionals and through a broad range of stakeholders including health and education

· Run and organise public awareness campaigns. Have an effective and innovative social marketing and communication programme, promoting the caring role and supporting the boroughs population to identify their role as Young Carers and to seek support when this is affecting their health and wellbeing. There is an expectation that this will include (but not exclusively):
· Maximising the use of national web and telephone support for Young Carers e.g. Carers Trust
· The use and development of digital technologies and apps for mobile phones.

· The use of social media.

· The production of regular Young Carers Newsletters that are accessible by a wide range of audiences.

· Developing links with the local media to promote Young Carer awareness, identification and self- identification and signpost to Young Carers Services

· Managing and leading Carers week, promotion , sourcing sponsorship to fund event and using the event as an opportunity to identify young carers

· Managing and leading on Carers Right Day increasing involvement of Young Carers to raise awareness of services.

Right Help at the Right Time - Support for Young Carers and Young Adults

4.3 
The service provider would be expected to meet the 4 key objectives outlined below:

· Young Carers are supported to thrive and develop

· Give us a carer service

· Reduce our isolation

· Improve out mental health

· Enable us to live without money worries

· Young carers are supported to fulfil education and employment opportunities

· Support us to get involved in groups outside of school

· Signposting/supporting young people to access other groups in their local community

· Promotion of Young Carers Champion role in both primary and secondary schools

· Make sure schools support is consistent so we can focus on doing well

· Raise awareness and understanding of the role of young carers

· Reduced our worries about being taken into care

· Raise awareness of the conditional we care for 

· Raise awareness of our issues with our peers

· Young carers to have choice and control over their lives, and to be protected from excessive or inappropriate care

· Give us the skills to care

4.4 
The Service Provider would be expected to:

· Develop a single point of contact for young carers and provide tailored information and advice to young carers and support to access a range of support and services to meet identified needs

· Develop a neighbourhood community based series of activities including those neighbourhoods which are difficult to reach, that will ensure a range of service are available to reduce the negative impact of caring on young carers and that promotes health and wellbeing

· Develop links with exiting provision for young people so that young people have access to a range of opportunities across the borough

· Promote the service to young carers and identify and engage Young Carers who are currently unknown to services

· The provider will be required to complete an Early Help Assessment for all referrals and sign up to the Early Help Module.  Training and support will be offered by the LA for this

· Work with Children’s Service to develop a referral pathways

· Develop a whole family approach, including support to access advice e.g. debt, income and benefits

· Develop a media plan to use technology/social media to provide advice support and networks for young carers

· Develop neighbourhood based peer support groups and social activities for young carers including during the school holiday period, maximising the use of volunteers and community assets.  Working with a range of partners to raise awareness of young carers within a school setting and develop a referral pathway from schools to the single point of access.

4.5
Recognition of Carers as real and expert partners

The service provider would be expected to:

· Ensure the involvement of young carers in co-production and co-design of services through meaningful consultation and engagement

· Ensure ongoing involvement of young carers in review and evaluation of services

· Ensure young carers are actively involved in identifying their own outcomes

· Participate in and promote carers week.

5 Mobilisation

5.1
The contract start date is the 1st April 2023.  There will be a number of Young Carers from the existing service, who will need continued support from the new service provider.  Rochdale Borough Council aims to minimise the impact on existing service used regarding any change in service.

5.2 
Children’s Services will work with both providers to identify the young carers who require a continued service and these clients will be treated as priority by the new provider.

5.3
The Service Provider will develop an implementation plan outlining the transfer process and the proposed development of the new service (the plan may also include possible TUPE considerations.  The Service provider will liaise with Rochdale Borough Council as required regarding the implementation plan.

6 Outcomes

6.1
The Service Provide will contribute towards meeting and evidence the impact of these outcomes for Children and Young People within Rochdale. The outcomes are:

· My opinions are valued
· I am emotionally well

· I am as healthy as possible

· I am safe and supported at home, school and in the community

· I am active and involved

· I am hopeful and prepared for the future

· Those that care for me are supported

6.2
The Service Provider will ensure that Young Carers are supported to

· Participate or get involved in improving services

· Co-production of services and young carers as expert partners to shape and design delivery of services.

7 Outcome monitoring

7.1
The Service Provider will agree the outputs and outcomes with the Lead Commissioner through the specification, KPI outcomes framework and contract monitoring meetings.

7.2
The Service Provider is welcome to provide additional measures by submitting their own progress measures from tools, for example submitting case studies on Carers supported or providing the Carers Outcome Star.

7.3 
The specific outcomes, outputs and impact measures will be refined and agreed between the commissioner and contract lead.  

7.4
The Service Provider will agree with the Commissioner what tools will be used to measure outcomes. 

8 Client Group

8.1 
The service will for young carers who care for someone living in the borough of Rochdale. 

8.2 
The service will provider support for children up to the age of 18, irrespective of the age of the person they care for or their condition as long as the young person recognises themselves as a young carer.  

9 Referrals

9.1
The Service Provider will support young carers who are undertaking a caring role for anyone who is resident of Rochdale borough.


9.2
The service provider is required to accept referrals from a wide variety of sources, this is not exhaustive:

· Self referral

· Family members

· GPs

· Social Prescribers

· Children’s Services

· School and Colleges

· Community Health Teams

10 Partnership Working

10.1 
The service will be expected to work with a range of services including Children’s Services and Education settings. The Service Provider must ensure these relationships are developed to achieve the maximum benefits for carers. 

10.2 
The Service Provider should ensure that the service works collaboratively and effectively with partners and the shared aims of the service are reflected in operational activity. 

10.3 
The Service Provider will develop a good knowledge of local community resources, opportunities and ensure effective links and joint working arrangements with organisations that can help Young Carers achieve their individual outcomes.

10.4 
The service will be expected to work collaboratively with a wide range of organisations and stakeholders to maximise the outcomes of the service.

10.5 
The Service Provider will support the Council in address both local and national agendas to assist, inform and develop policies in relation to the support of carers.

10.6 
The Service Provider will facilitate consultation events on behalf of the Council liked to the analysis of unmet need.

11 Performance Management

11.1 
The Service provider will be actively involved in the development of their own carer's survey and supporting the commissioner with their surveys, requests from other agencies and responding to returns in a timely manner.  They will also be required to link in with the Commissioner where information is needed either internally for local purposes or by external agencies to inform regional and national policy development.
11.2
The Service Provider must have an established track record in the delivery of high quality Young Carers services, developing innovative and creative services, have a good understanding of health and social care systems along with communication and marketing strategies to promote and develop the service to a diverse range of carers.
11.3
 The Service Provider must have a track record in attracting external investment and building social value through the development of services, jobs, skills and volunteering opportunities.
11.4
The Service Provider must demonstrate capacity to deliver appropriate professional governance, including trained volunteers operating within a quality assurance framework.
11.5 
If the Service Provider proposes to sub-contract elements of the service any such arrangements must be compliant with the tender submission and the requirements of this specification.
11.6
The Service Provider will be responsible for all sub-contracting arrangements, including the quality of work undertaken and all associated payments.
11.7

The Service Provider must develop and maintain good working relationships and communications with all external stakeholders, ensuring the smooth flow of work and speedy resolution of issues.
11.8
The Service Provider will work with referring teams within the Borough of Rochdale to; increase awareness, effectively target resources, ensure appropriate referrals, and a timely response.
11.9
The Service Provider must provide a personalised service to meet Young Carers requirements determined by and with the Young Carer. The Service Provider must ensure that all Young Carers are treated with respect, dignity and listened to without making any assumptions or judgements and enable them to speak for themselves to make informed choices unless they indicate otherwise.
11.10 
The Service Provider must support and enable Young Carers to make their own decisions to identify and access services that meet their needs thereby promoting autonomy of decision making.
11.11 
The Service Provider must take a developmental approach to this project, looking to increase funding sustainability by accessing additional funding sources e.g. Big Lottery as appropriate, developing innovative approaches, developing community capacity to bring people together in a safe space to extend opportunities for peer support and shared experience. This should include encouraging and enabling the contribution of peers and volunteers. 
11.12 
The Service Provider will work with commissioners to inform the further development of the specification for the new Young Carers offer.
11.13 
The Service Provider must treat Young Carers as individuals and respect their individual rights in a fair and equal manner and ensure that service users have equal access to the Service. The service must be creative and resourceful in finding meaningful ways to communicate with Carers.
11.14 
Service Provider will develop one single managerial and administrative infrastructure and referral route. 
11.15 
The Service Provider will develop one system for ensuring the quality and legal compliance of the service, including information sharing as required with Commissioners for Quality Assurance purposes. 
11.16 
The Service Provider must ensure that they meet the requirement of the Accessible Information Standard. 
 11.17 
The Service Provider will report quarterly on the number of carers supported and the level of   support needs that they have under, but not limited to the following headings and linking in with the outcomes framework:
· Total number of Young Carers on database

· Total number of new Young Carers identified

· Number of assessments resulting in information and advice (also information on where Young Carers have been signposted to)

· Total number of Young Carer re-referrals to the service

· Total number of Young Carers identified that care for 50+ hours p/week

· Number of Young Carers where there has been an improvement in the impact of caring on their health and wellbeing (and evidence showing how)

· Profile of Young Carer by

· Age

· Gender

· Ethnicity

· Township

· Employment status

· Carer disability

· Relationship to cared for person

· Cared for person’s primary condition

· Cared for persons age

· Referral source

· Number of Young  Carers that have achieved their outcomes

· Number of Young Carers not achieving their outcomes

· Number of complaints/compliments

· Highlight any placement opportunities provided to students and trainees from other professions and work settings (e.g. nursing, social work and care, counselling, work experience

 11.18 
The Service Provider will ensure effective systems are in place (such as questionnaires, sample follow ups and case studies) to capture the outcomes identified in section 5.  Service Provider outcome evidence must be available to Rochdale Borough Council upon request. 

 11.19 
The Service Provider must ensure that the views of people using the service are routinely sought, service users are involved in the co-production of services.  Views to be collated, evaluated and utilised to support service delivery/development of those who use the service.  These will also be shared with RBC commissioners.

11.20  
A high quality service must be delivered through continuous learning and development nationally and locally, highlighting good practice.

11.21 
Other information that may be requested includes but is not limited to:

· Training and supervision records

· Number of hours taken in annual leave and sickness

· Staff turnover

· Service issues which have been raised and how these have been processed

· Evidence of continuous improvement (staff and service)

· Proposals to improve the performance and delivery of the service, a business plan summary and associated actions

· Relevant financial data cost and expenditure

· Evidence of social value achieved 

· Implementation plan and action plans

11.22
 In addition, Rochdale Borough Council may undertake spot questionnaires and random auditing.

11.23
 The Service Provider must have written policies and procedures that clearly outline professional boundaries. 
11.24
 Key performance indicators will be agreed with the Service Provider and will be subject to change to reflect service development. 

 11.25
 An element of ‘Commissioner’ support will be regular meetings during the implementation phase of the new service, then ongoing quarterly monitoring meeting with the Service Provider to discuss progress and potential areas of concern/development in the service. 

 11.26 
Internal monitoring systems will also evidence how the Service Provider involves carers, to seek feedback and undertake consultation for the purpose of service review and service development. 
 11.27 
In addition, at the commissioner’s reasonable request the Service Provider shall provide the commissioner with any other information which the commissioner may reasonably require relating to the services provided under this Agreement, including information on, and the names of, the Carers. 
 11.28 
The degree to which the service meets its objectives and achieves its stated outcomes will be monitored by the commissioner, via formal performance meetings, which will take place on a quarterly basis. 
11.29 
Prior to the performance meetings commissioners will inform the Service Provider of any areas of underperformance or concern at the earliest opportunity, based on feedback and the above monitoring information. The Service Provider will provide exception reports to address these issues.
11.30
 In relation to overall compliance, the Service Provider will be expected to:

· Provide financial, performance and governance (Inc. safeguarding) functions. An important element of this will be the collection, collation and reporting of whole supply chain: 

· Quarterly data for Performance Management 

· Quality Data and Quality Standards compliance (upon request)

· Information Governance Reporting (Quarterly and Ad Hoc)

· Financial Reporting (Quarterly)

· Workforce Reporting (Quarterly)

· Personalisation Reporting (Quarterly)

· Social Value Reporting (Quarterly)

· Evidence workforce development in an annual workforce analysis report. 

· Provide and maintain a detailed description of structures across the service inclusive of managerial relationships.

 Make full use of performance information as part of continuous service development.

11.31 
Demonstrate ways in which people are being encouraged to participate and are actively involved in the development of services and evidence how feedback has been incorporated into service planning and delivery.

 11.32 
The Service Provider will keep a risk register for all risk factors relating to this contract, which will be shared openly with the commissioners.
11.33 
The Service Provider is expected to be transparent in all areas of contract delivery and provide early warnings with an accompanying action plan for any areas of underperformance, detailed in an assurance framework. 
11.34 
The Service Provider will be directly accountable for its operations and performance against the specification. 

11.35
 All the relevant monthly monitoring data must be received by the commissioner on the 10 of the following month e.g. data for April 2023 to be received by 10 May 2023
 11.36 
The Service Provider will produce an end of year progress report.  The report will be submitted to the Commissioner at the Q4 meeting.  Where the contract is going out to tender this must be sent to the commissioner no later than 20th March.  The information will consist of the following but not be limited to: 

· Number of carers supported, level of support needs and outcomes that they have under the following headings:

· Profile of carer by: 

· Age 

· Gender 

· Ethnicity 

· Education status

· Carer disability 

· Relationship to care for person 

· Cared for person’s primary condition 

· Cared for persons age 

· Referral source 

· A summary of the individual issues raised by carers and outcomes achieved 

· A summary of any collective issues under the following headings: 

· Health, Wellbeing and Home Life 

· Employment, Education and Finance 

· Other 

· Evidence of, and reflection on service achievements 

· Risks 

· Case studies 

11.37 
 The Service Provider will ensure that the progress report is presented in such a way that it is suitable for a variety of audiences and can be made public.
11.38 
On the expiry or termination of this Contract or termination of any service the Service Provider must co-operate fully with the Local Authority to migrate the services in an orderly manner to the successor Service Provider, which shall include the transfer of all relevant support plans and data as appropriate to individual cases to inform continuity of care and the Service Provider will maintain its own copies of any such information. 
11.39 
The Service Provider is required to produce an end of contract report and lessons learned to be submitted 3 months before the contract end date.
12 Complaints

12.1 
The Servicer Provider will inform young carers of their complaints procedure and ensure that it is available on request.

12.2 
The Service Provider shall ensure their complaints from young carers are dealt within the a courteous and timely manner and that all reasonable attempts are made to resolve complaints locally

12.3
 The Service Provider shall ensure that young carers are routinely provided with information     regarding the complaints procedure.  The Service Provider will have a robust system for monitoring complaints and suggestions; feedback from carers will inform service delivery. If an individual complaint is not, or cannot be, resolved by the Service Provider or the individual chooses not to deal with their complaint through the Service Provider’s internal complaints system, then the Service Provider must assist the individual in accessing the Rochdale Borough Council complaints procedure.

12.4
 The Service Provider will submit reports summarising any complaints, investigations and remedial actions/outcome of complaints at quarterly intervals, through the contract review monitoring process. The Contract Manager will review performance on an ongoing basis and may reasonably ask for additional information at any time. 

13 Equality

13.1 
The Service Provider will have all relevant policies and procedures in place for the carer service and will ensure:

· It complies with the requirements of the Equality Act 2010 and therefore they will not discriminate on the grounds of any protected characteristics, being age, disability, gender reassignment, marriage or civil partnership, pregnancy and maternity, race, religion or belief, sex (gender), sexual orientation, ex armed forces personnel.

· Its policies incorporate the requirements of the legislation and also detail how the service will take steps to prevent any such unlawful discrimination.

· Staff/volunteers are trained appropriately to meet the requirements of the Equality Act 2010. Where necessary to provide training to ensure support is provided in a culturally sensitive way.

13.2 Robust policies and procedures will be in place to ensure safeguarding of all adults and, in particular, adequate measures/systems to ensure robust data protection and information governance.

14.0 Social Marketing and Communication

14.1 

Involving people who use services has been shown to have a beneficial impact on outcomes. The service providers will ensure that services are flexible and responsive to the needs of each individual. The services will actively involve carers in decision making. All users of the service will be treated with respect at all times

14.2 

The provider will be expected to demonstrate ways in which people are being encouraged to participate at each level and evidence of how feedback has been incorporated into service planning and delivery. 

14.3
   The provider will develop an integrated Social Media Marketing and Communication programme. It is intended this will:
· Raise awareness of the service 

· Encourage self-efficacy and self-help, by accessing facilities such as 1:1 support, groups, fellowships, along with web and text based resources. 

· To enable and equip people to engage in their own support both individually and collectively via formal groups, informal groups, associations and fellowships – ideally at both a Greater Manchester wide level and neighbourhood level. 
14.4 
The providers will ensure the design and implementation of a communications strategy detailing how they will respond to the full range of communication requirements including:

· Responding to general enquiries

· Complaints

· On-going care management issues

· The handling of crisis and emergency situations. 

15.0 Safeguarding

15.1
The Service Provider must have clear protocols and policies in place to ensure that local safeguarding procedures are an integral part of the service delivery to ensure in particular the Protection of Vulnerable Adults but also extending to the protection of Children. An overarching Safeguarding Policy should direct staff to the Tri X pan Greater Manchester Safeguarding Policies found on the Rochdale Safeguarding Children website and the Safeguarding Adult policies on the Rochdale Safeguarding Adults Board website.

15.2
A copy of the Service Provider’s policy will be available and will be provided to the Commissioners on request.

15.3
The Service Provider/s are required to ensure that all staff/volunteers are appropriately trained in local safeguarding procedures and maintain these competencies, to ensure that staff/volunteers are appropriately supported to implement safeguarding procedures where concerns have been identified. All staff/volunteers working with Vulnerable Adults will have undertaken a Disclosure and Barring check. Training and safeguarding supervision should comply with the intercollegiate document for Safeguarding Children 2014 and the intercollegiate document for Safeguarding Adults 2016.

15.4
The Service Provider is required to ensure that protocols and policies are in place to ensure compliance with current and future National guidance and legislation (e.g. Mental Capacity Act (2005), Deprivation of Liberty Safeguards Care Act 2014 Working Together to Safeguard Children 2014 Children Act 2004).

15.5
The Service Provider will have a service user engagement feedback mechanism to ask service users about their experience and outcomes in relation to the support they have received which reflects: 

· The quality of service received e.g. had a positive experience of the service and an improvement to their health etc. 

· Demonstrate how the service has been improved through service user engagement and co-production.

· Treated with Respect and Dignity

15.6
The Service Provider will adhere to ‘Making Safeguarding Personal’ 2014 providing services that embody outcomes-focused, person- centered safeguarding practice. Safeguarding should be personal for adults and the child’s voice should be heard in child safeguarding.

16 Workforce – Staff and Volunteers

16.1
The Service Provider will ensure that:

· All staff/volunteers are entitled to work in the United Kingdom and that where necessary are in possession of the requisite work permit.

· All relevant employee checks, including work related references are completed, prior to commencement of employment of the applicant. 

· Any staff or bank staff working for the service will be paid at least the RLW and above according to the grading and structure of the role.

· The Service Provider/s must maintain proper records, returns and declarations for all workers, including agency and self-employed to the HM Revenue & Customs, Department of Work and Pensions.

· The Service Provider/s shall at all times be fully responsible for the payment of all income or other taxes, national insurance contributions, or levies of any kind, relating to or arising out of the employment of any person employed by the Service Provider/s and shall fully and forthwith indemnify the Council in respect of any liability in respect thereof.

· The workforce is employed on guaranteed or fixed hour contracts or as salaried workers there are no zero hour contracts.

· Workers who are eligible are paid sick pay.

· All staff are paid for travel time and travel costs. 

· All staff/volunteers are equipped with appropriate training, staff/volunteer development and supervision.

· All staff are reimbursed for any costs incurred in the course of their role.

· All staff/volunteers employed or engaged by the Service Provider are informed and are aware of the standard of performance that they are required to provide and are able to meet that standard.

· All staff/volunteers employed or engaged by the Service Provider must be registered with the appropriate professional body where applicable.

· The adherence of the Service Provider’s staff to such standards of performance is routinely monitored and that remedial action is promptly taken where such standards are not met.

· All staff employed or engaged by the Service Provider have been subject to a DBS clearance, where required, and an acceptable outcome determined.

· For the avoidance of doubt, nothing in this specification is intended to prevent the Service Provider from setting higher quality standards than those laid down in the Contract.

17 Confidentiality and Information Sharing
17.1
The Service Provider shall ensure that adherence to confidentiality is followed and shall take all reasonable actions to ensure that staff do not, without the express permission of the Service Users and the Service Purchaser, divulge to any third party other than the relevant parties normally entitled to information in the course of their duties such as for example health and social care workers, any information which comes into its or their possession in the course of providing the Service.

17.2
The Service Provider will develop one system for ensuring the quality and legal compliance of the service, including information sharing as required with Commissioners for Quality Assurance purposes. 

17.3 
The Service Provider(s) must have written policies and procedures regarding confidentiality and data protection that clearly outline the expectations of action to be taken by employees in all situations. For example, where confidentiality needs to be broken to protect individual or those around them.

17.4
 The Service Provider(s) must ensure that all staff respect and handle customer information in accordance with policies, procedures and data protection legislation.

17.5
 The Service Provider will keep all matters of this service confidential and will use all reasonable endeavours to prevent their staff from making any disclosure to another person about the service or the people who use it. 

17.6 
Electronic systems and consent - the service Provider, including all staff, will respect information given to them by the person or their representatives and will handle this in accordance with the Data Protection Act 2018 and General Data Protection Regulations.

17.7 
Where confidentiality needs to be broken in order to protect the person or those around them,   in-line with Safeguarding, and the service Provider will have a robust set of policies and procedures in place to ensure that this is undertaken in an appropriate manner with a full risk assessment.

17.8 
It is expected that the Service Provider will have an information sharing protocol in place to cover the information that they pass to other Service Providers in the course of delivering components of the persons care plan.

17.9 
It is expected that the service will comply with Caldicott principles in the provision of the Carer Support service, including management and handling of data. 

17.10 
Health and social care professionals should have the confidence to share information in the best interests of their patients within the framework set out by these principles. They should be supported by the policies of their employers, regulators and professional bodies.

17.11 
A secure and confidential exchange of material with the Rochdale Borough Council must be negotiated.

17.12
The Authority works collaboratively with other local authorities, the health Service, regulatory and other purchasing bodies. The Authority may on occasion share data originally generated by Service Providers, for the purpose of providing the best support to individuals, and also to ensure most effective Service delivery. Any sharing of information will be done in a way that does not compromise data protection or commercial integrity of Service Providers. 

17.13
Ensure that all services fully comply with statutory requirements (e.g. protection of vulnerable adults, safeguarding children, rehabilitation of offenders), conduct Disclosure and Baring service checks for all applicants and monitor the existing workforce in this respect.

18 Database

18.1 
The provider will manage the core carer’s database (register) on behalf of Rochdale Borough Council.  This will be a database of all recognise carers and will fully comply with data protection legislation.

18.2 
The provider will capture carer information and ensure it gains the consent of carers to share this information with Rochdale Borough Council before commencing services for that individual.  Carers will also need to be made aware this information may be incorporated in to the Councils own databases in the future (see appendix one).

18.3 
Young Carer information to be captured:

· Total number of carers on database

· Age

· Gender

· Ethnicity

· Location (carer)

· Relationship to cared for person

· Cared for person’s primary condition

· Cared for persons age

· Location 

· Referral source

· Young  Carers needs and aspirations

· Any other required details as agreed

18.4 
The provider is required to ensure that the database captures information relating to each of the identified carers in accordance with performance indicators and other monitoring information requested by Rochdale Borough Council.

18.5 
The provider will be required to work with RBC and be actively involved in responding to requests for returns and surveys within the timescales specified.                                                                                                                                                                                                                                                                                                                                                     

18.6 
The provider will have the option to hold hard copies of the data if this is done so in a secure manner.

19 Payments

19.1 
All of the funding allocated to the carer service must be spent on the delivery of the services described by this specification. 

19.2
 As the universal service model meets the needs of a number of specific carers groups we would welcome collaborative or partnership bids. Bids should make clear how any consortium or subcontracting arrangements will work especially in the case of one or more organisations failing to carry out the work. If the service is delivered by a single Service Provider then consideration should be given to how the needs of specific carers groups will be met by a Service Provider.

19.3 
The maximum funding available for this service is £90,000.  The contract value will be £90,000. Payments are made monthly.  
19.4 
We will work with the successful bidder throughout the first year of the contract to further develop the performance framework that will determine the payment of this element of the contract value. Payments are processed quarterly in arrears. 

20 Contract Terms 

20.1
 Rochdale Borough Council is responsible for commissioning the carers service and it is intended that the contract will be for 2 years until 31 March 2025 with an option for a further plus 1 year by agreement.

20.2 
This funding is subject to:
· Agreed satisfactory performance

· Locally agreed Rochdale Borough Council savings plans

20.3
 The Service Provider must make adequate arrangements to provide a comprehensive handover of both hard and soft assets at such time as the contract ends. This should include all electronic data relating to the carers service, contact details for all current volunteers and any equipment purchased from Rochdale Borough Council funding for the service. 
