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Provision of Lead Design Team Services: 
Redevelopment at Grange Park Estate & Five Infill Sites, Blackpool
Reference: DN494500
Section Two

INVITATION TO TENDER
Specification
1. Introduction 

Blackpool Council is looking to appoint an Architectural Consultant to lead a design team to provide consultant services in relation to two distinct residential development projects, these being:

a) Project One – Grange Park: Design services relating to the development of 3.6 hectares of land on the Grange Park Estate for new social housing; and,

b) Project Two- Infill sites: Design services for potential social housing development on five small infill sites, located across the Borough.

1.1 The Projects’ Partners 
There are three partners that will jointly deliver the Projects, each fulfilling a specific role and providing support to the project: 

· Blackpool Council is the primary organisation within the partnership. The Council is the client for all services and construction work associated with the development projects. The Council is a Registered Provider with Homes England and will bid for grant funding to help deliver the new development. 
· Blackpool Coastal Housing (BCH), a wholly owned management company, provides the housing management function across the whole of the Council’s housing stock. BCH is the end user and will be responsible for the management of the new build social rented stock. 
· Blackpool Housing Company (BHC), a wholly owned company of the Council, will provide the necessary development and project management expertise for the duration of the projects.  
1.2 Aim and Objectives of the Projects
The overarching aim of these projects is to:

 “provide new residential development that improves the housing stock within the Borough, providing good quality homes that help to build communities and stabilise lives through the creation of positive places to live”. 

A number of key objectives, which when met, will ensure success of the projects:

Objective 1: To ensure viable and comprehensive developments that achieve a balance between quality and value;
Objective 2: To provide a variety of new homes which meet the needs and expectations of our customers;
Objective 3: To meet any obligation for new Public Open Space; 
Objective 4: To promote place making and quality of life for the residents, including provision of an attractive and safe environment, improved physical accessibility, legibility with the surrounding area and strong urban design; and,
Objective 5: To incorporate positive environmental/ sustainability credentials for the new homes.  
2. The Projects 
2.1 Project One – Grange Park

The Grange Park Estate 
Grange Park is a council built, and largely council owned, social housing estate managed by Blackpool Coastal Housing, on behalf of Blackpool Council. The estate is located within Park Ward and is broadly bounded to the west by St Walburgas Road, Newton Drive to the south, Horsebridge Road to the west by and Garstang Road West to the north.  The Estate lies approximately 1.6 miles to the north-east of Blackpool town centre and two miles from the seafront. 

The Estate consists of about 1,800 dwellings, the majority of the housing stock consists of 1940s and 1970s housing which has been improved to bring it in line with the Decent Homes Standard. The older housing is mixed with more recent development which has introduced modern stock and added to the overall housing mix. Grange Park has a population of over 6,000 and is one of the largest council Estates in Lancashire.
Recent investment in the area has created a community hub @The Grange which incorporates a library, community café and urban farm, retail and a learning hub. This community hub sits alongside other key community assets which serve residents of the estate, including the Boundary Primary School, Children’s Centre, medical centre and BCH estate office. In 2019/ 20 Investment in Gateside Park has upgraded the green open space to allow use by residents of all ages. Similarly the investment and consolidation at the St Mary’s eclesiastical hub has combined church, junior and senior school activity into one location on the edge of the estate, freeing up space for redevelopment while meeting the needs of the community.
The Grange Park Development Sites
The opportunity includes two distinct sites within the Grange Park estate. The table provides an overview of the two sites, which total 3.6 hectares in size, and are set out in Appendix 1.  

Table 1: Development Sites at Grange Park

	Site Reference
	Site Description
	Location
	Site Area (Ha)

	1
	Land bounded by Chepstow Road/ Gateside Drive. Formerly a parade of shops and associated community centre that was vacated and demolished in 2018/19 in preparation for redevelopment. The local centre has relocated to the former CLC building on Dinmore Avenue.  Site of the former Christ the King church/ presbytery is now cleared.

The area of open grassland in front of the parade of shops is designated as public open space in the 2001/2016 Local Plan (Policy BH5).


	Chepstow Road
	1.4

	2
	Land to the rear of @The Grange, adjacent to Boundary School. The site is vacant and cleared of all former buildings
	Dinmore Avenue
	2.2

	
	
	
	3.6


Blackpool Council retains the Freehold Title for each of the two sites. 
Preparation Work To-date 

To inform the development process the Project Partners, through a dedicated Project Steering Group, have commissioned and overseen a number of workstreams. 
Site Surveys

In order to inform the design process a number of site surveys have been undertaken, including: 

· Topographical;

· GPR;
· Site Investigation (intrusive); and

· Service Plans. 
The site investigations were funded by Homes England and show that there are no significant problems with services on the sites, or of soil contamination, but that some areas will need surface water drainage attenuation. The respective reports will be provided to the successful bidder to support the design process. 
Drainage Feasibility 

Royal HaskoningDHV were commissioned in 2018 by Blackpool Housing Company to undertake a high-level feasibility assessment of the likely drainage requirements associated with the development of three potential development sites within Grange Park for residential purposes.

Concept Masterplan
In late 2017, BTP Architects were commissioned by Blackpool Council to undertake high-level design work in the form of a concept masterplan. The masterplan demonstrated the broad mix of land uses that were preferred in developing the sites and allowed for an early appraisal of the viability and feasibility of undertaking development on three sites within Grange Park. 

The concept masterplan was also used to support early consultation with key stakeholders and the community in February and August 2018.  For reference purposes a copy of the concept masterplan is provided in Appendix 2.
Project Requirements 
The bidders should note the project has a number of requirements that must be incorporated into the design thinking from the outset, these include:

a) Climate change adaptions including provision of electric vehicle charging points and consideration  of sustainable energy options such as PV cells, ventilation systems and alternative heating systems (air/ ground source or district).
b) Children’s Play Area – provision of a c.300m2 formal play space, location to be agreed with the Project Partners.

c) Community Green Space – area for community use to be retained within Site 2, location and extent to be agreed with the Project Partners.

d) Development must be in-line with the updated Playing Pitch Strategy. Details to be finalised through the design development process. 
e) School green space – dedicated area of green space (c.xxm2) to be provided to Boundary School on the boundary with Site 1.
Details of each will be discussed and agreed with the successful bidder at the Inception Meeting.
Public Engagement/ Consultation
As the project progresses there will be a need to continue to engage with the key stakeholders. The Project Partners would require the support of the successful design team in fulfilling this need. At this stage the key project stakeholders are identified as:
· Residents of the Grange Park Estate;

· Grange Park community groups/ Interested parties (e.g. @The Grange, St Marys Academy, Christ the King Primary School, Boundary Primary School); 

· Ward Councillors and relevant Council Members; 

· Other interested parties; and,

· Statutory consultees including Blackpool Planning and Highway Departments.

Indicative Project Programme

The Project Partners are set to drive delivery of the project against the following target programme. With this in mind the successful bidder will need to demonstrate their capacity and capability to support the Partners in delivering to these timescales. Issues associated with meeting these indicative target timescales should be raised with the partners at the earliest opportunity. 

	Date
	Key Activities

	End October 2020
	Appoint Design Team 

	November 2020-Febuary 2021
	Design Activity (RIBA Stage 2 & 3)

	February 2021
	Preferred Option 

	February 2021
	Planning Permission Submitted (end of Stage 3) 

	March-June 2021
	Procure and Appoint Main Contractor 

	June 2021
	Novate Design Team

	October 2021
	Start on Site 


2.2 Project Two - The Infill Sites 
The Council is also considering redeveloping five infill sites for residential use. Limited investigative work has been undertaken by the Project Partners to-date and as a result there will be a need to undertake further feasibility activities in-line with RIBA Stage 2 to support the assessment of viability of each site. 
The Infill Development Sites
The table below outlines the five sites to be considered for new residential development. Outline information, including indicative boundary plans for each are set out in Appendix 3.
	Site Ref.
	Site Address
	Current Use
	Description
	Site area (Ha)

	01
	Clifton Road/ Lindbeck Road, FY4 4UE
	Public open space
	Situated on Clifton Road with frontages to Clifton Road and Lindbeck Road. The site is currently allocated as POS and will be de-allocated prior to any development activity.
	0.19

	02
	Hammerton Place/ Dinmore Avenue, FY37TJ
	Cleared, former garage site
	The site is located at off Dinmore Avenue accessed via a single carriageway with existing residential to all boundaries. The site comprises concrete bases with an asphalt area. This site currently has no formed drainage.
	0.1

	03
	Munster Avenue,      FY2 0HH
	Landscaping and garages
	Consideration must be given to the vistas from the existing three storey flats which will be a constraint to redevelopment.
	0.55

	04
	Shenstone Road /Kinscote Drive, FY3 7HA
	Public open space
	The site is currently allocated as POS and will be de-allocated prior to any development activity.
	1.0

	05
	Kipling Court, FY3 9XA
	Public open space
	The site is currently allocated as POS and will be de-allocated prior to any development activity. Access will be given from the Kipling Court car park.
	0.23


Preliminary Work 

To support the initial design work a desktop site investigation has been undertaken for each of the five sites. Service plans have been collated. The relevant reports and information will be made available to the successful bidder. 

Project Requirements 
In order to inform the design process the Lead Designer will be required to commission an initial number of surveys/studies listed below, as directed by the Project  Partners; 
· Topographical;

· GPR;
· Drainage;
· Environmental; and,

· Site Investigation (intrusive).

The Lead Design Team Consultant will be required to procure these surveys/studies. The Client will expect at least three consultants are invited to bid for these work streams and the successful bids will be at the absolute discretion of the Client. The costs of these work streams will be borne by the Client following agreement with the Lead Design Team Consultant.  
Public Engagement / Consultation

As with any new development planned by the Council there will be a requirement for an appropriate level of public and stakeholder engagement/ consultation which will help inform and support the design process. This will need to be considered on a site-by-site basis.  At this stage the key project stakeholders are: 
· Local residents in proximity of the five sites;

· Local community groups in close proximity to the sites; 

· Ward Councillors and relevant Council Members; 

· Other interested parties; and,
· Statutory consultees including Blackpool Planning and Highways Departments.

Project Programme
The Project Partners have the potential to drive delivery of the infill sites alongside the delivery of the main Grange Park project. With this in mind the successful bidder will need to demonstrate their capacity and capability to support the Partners in potentially delivering design works for multiple sites. Specific timescales for delivery will be discussed and agreed with the successful bidder at the Inception Meeting however it is intended that RIBA Stage 2 activity will be broadly undertaken over the period November 2020 to January 2021.

Issues associated with meeting this requirement should be raised with the partners at the earliest opportunity. 
3. Scope of Service

Note: The appointment will be for RIBA Stage 2 and Stage 3 only.
3.1 Overview 

The appointment of the Design Team (DT) for Grange Park and will be for RIBA Stage 2 and 3 only. 
The appointment of the DT for the Infill five sites will be for RIBA Stages 2 to 3. Dependent upon the outcome of RIBA Stage 2 activity the Council reserves the right to only take forward all, some or none of the Infill sites for development depending upon the demonstration of viability.
Whilst there is no guarantee of work beyond RIBA Stage 3, it is intended to procure a main contractor to carry out RIBA stages 4 to 7. It is the intention of the Council to Novate the Design team to the appointed Main Contractor and seek agreement for the main contractor to engage the Councils appointed designer.  Bidders for this phase of the project must be prepared to work with the main contractor once appointed to completion of the project. It is at the discretion of the Council as to which consultant services will be novated. 
The Design Team will be required to enter into a RIBA Standard Professional Services Contract 2018 Architectural Services and a RIBA Principal Design Professional Services Contract 2018 or the latest addition thereof. 
3.2 RIBA Stage 2 – Concept Design

In conjunction with the Client Team, the Design Team will prepare Concept Design options in-line with the requirements of the specification. Collaborative working with the Client team and key stakeholders will be required in order to agree key aspects of the work including but not limited to: 
· Housing mix;

· Quality- of urban form, house types and materials;

· Use and layout of Public Open Space;

· Integration with existing properties on the various sites; and, 

· Preliminary cost information, to support viability assessments.
The Concept Design must have cognisance of any requirements of the Client including but not limited to any elements included in any ERDF funding bids / awards, requirements of SOAHP/ Government grant and the Councils current sustainability policies. 

Review the programmes for both projects and provide input into their revision and refinement

Along with the Client PM attend meetings with key stakeholders, including but not limited to Local Authority Planning and Highways. 

Design Team to attend meetings with client, to be held in Blackpool:

· Inception meeting

· Regular design review meetings (anticipate c. 8 meetings)

· Sign-off to progress to Stage 3.

3.3 RIBA Stage 3 - Developed Design 
Chair regular meetings with the design team and others throughout the Stage 3 work to monitor progress. Circulate minutes of the meetings to the Client’s Project Manager. The minutes shall record the action to be taken and indicate who is responsible for taking that action.

Consult as necessary with Blackpool Council Planning Authority and with any other statutory authority or relevant advisory body as appropriate on matters relating to the proposed Works.

In consultation with the Project Manager and other design team members, prepare detailed briefs and secure competitive quotes for any further site surveys, investigations and specialist input as appropriate. Arrange for the carrying out of all such surveys and investigations authorised by the Client, interpret the results and, if necessary, make recommendations to the Client.

In co-operation with the other members of the design team, develop the scheme design within the approved cost and submit to the Client for approval, giving details of proposed specification and Services. Provide advice regarding options for the procurement of the Works.

Provide presentation quality drawings, exhibition boards and materials to facilitate a pre-planning application public consultation (to be planned by Client in conjunction with the Project and Design Teams). Attend consultation events as required by the Client. Incorporate outcomes/ feedback from consultation into revised design, as agreed with the client. Provide RIBA Stage 3 Developed Design Report and present to the Client and other stakeholders at a RIBA Stage 3 Review meeting.

In liaison with the other members of the design team, assist in the preparation of a cost plan based on the approved cost and the anticipated start and completion dates. Thereafter, monitor the development of the scheme design against the cost plan and report any anticipated difficulty to the Client, including proposals for overcoming that difficulty and obtain the Client instructions in sufficient time to allow corrective action to be taken. There will be a need to co-ordinate and lead on activities in support of the development, for example Highway Stopping Up, which will allow the schemes to progress to the agreed timetable. 
Undertake further scheme development to meet requirements for submissions of planning. Prepare a design and access statement, any other required supporting documents and submit the Planning application.

Prepare a detailed specification for the works. 
Provide copies of drawings and other scheme documentation to facilitate submission of any funding application (as required).

3.3 Additional Technical Services

Delivery of the following technical services will also fall within the remit of the contract:

· Landscape Architect;
· Structural & Drainage Engineer;  
· M&E Engineer; and,
· Principal Designer. 

Details of scope for additional technical services are set out below. Services are to be provided as part of a coherent Design Team, which will be co-ordinated by the lead designer.
Landscape Architect
· Provide design for scheme landscaping and associated Public Open Space;

· In support of the Client review existing information and liaise with Blackpool Council Parks Service regarding requirements for Public Open Space;

· Ensure design options integrate with existing public open space;

· Provide advice on design options, as appropriate;

· Provide information for cost reports prepared by Quantity Surveyor; 

· Include for providing support information for Planning submission; 

· Provide regular reports as required; and,

· Attend regular meetings as required.
Structural & Drainage Engineer 
· Carry out Structural Engineering and Drainage services;
· Take design for RIBA Stage 2 and 3; 
· Review existing information;
· Undertake site visit and undertake initial appraisal; 

· Specify and commission/undertake ground survey works;
· Assist with briefing and tendering of other specialist survey work;
· Provide advice on design options;
· Provide advice on value engineering;
· Provide whole-life cycle costing advice;
· Provide information for cost reports prepared by Quantity Surveyor; 

· Carry out drainage design;
· Include for providing support information for Planning submission; 

· Provide regular reports as required; and,
· Attend regular meetings, as required.
M&E Engineer 
· Carry out Mechanical and Electrical Engineering services;
· Take design through RIBA Stage 2 and 3;
· Review existing information;
· Undertake site visit and undertake initial appraisal of existing services;
· Obtain records of existing services;
· Assist with briefing and tendering of relevant specialist surveys;
· Provide advice on design options;
· Provide advice on value engineering;
· Provide whole-life cycle costing advice;
· Provide information for cost reports prepared by Quantity Surveyor; 

· Include for providing support information for Planning submission; 

· Provide regular reports as required; and,
· Attend regular meetings as required.
Principal Designer 
Provide services of the Principal Contractor to cover the pre-construction phase of the project in-line with CDM Regulations 2015. 
· Plan, manage, monitor and coordinate health and safety in the pre-construction phase.
· Assist and advise the Client in collating pre-construction information
· Ensure designers/ contractors have access to the information required to carry out their defined roles
· Co-ordinate with other designers on the project to eliminate foreseeable health and safety risks or reduce/ control risks that cannot be eliminated
· Ensure communication and co-operation between all parties involved in the pre-construction phase.
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