
[image: image1]
[image: image4.jpg]All other enquiries 0300 123 5500 www.cheshireeast.gov.uk




	 MACROBUTTON  AcceptAllChangesInDoc [Enter Addressee Name] 
 MACROBUTTON  OK [Enter Street] 
 MACROBUTTON  OK [Enter Town] 
 MACROBUTTON  OK [Enter District] 
 MACROBUTTON  OK [Enter Postcode] 

	                               Cheshire East Council
Westfields
Middlewich Road
Sandbach CW11 1HZ
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	DATE:  MACROBUTTON  AcceptAllChangesInDoc [DD/MM/YY] 
OUR REF: 22 107
YOUR REF:  MACROBUTTON  AcceptAllChangesInDoc [0000/0000] 

	Please Contact: David Fenton, Housing Options Manager


	Dear Sirs




Re: Contract for the provision of Fresh Start Accommodation and Support Services
Following your tender/proposal for the provision of Fresh Start Accommodation and Support Services to Cheshire East Borough Council, we are pleased to enclose the contract for execution electronically via DocuSign.

Please can you arrange for the contract to be signed and dated on behalf of [insert name of Supplier]. Please submit the contract once you have signed it via DocuSign and it will be passed to other signatories for signature. You will be notified once it has been completed.

Yours faithfully 

NAME: Emma Harris
TITLE:  Procurement Officer
DRAFT
DATED THE DATE OF THE FINAL SIGNATURE TO THIS CONTRACT
(1)   CHESHIRE EAST BOROUGH COUNCIL
(2)  [INSERT NAME OF SUPPLIER]
CONTRACT FOR THE PROVISION OF SERVICES

CONTRACT PARTICULARS

[Procurement to insert relevant contract details below]
	Date of the Agreement:


	[     ]

	Supplier:


	[     ]



	Contract title/description of Services:


	For the provision of fresh start accommodation and support service

	Contract Period (duration in months):


	12 Months

	Commencement Date:


	01/04/2023

	Termination Date:


	[     ]

	Option to extend: Y/N

Extension Period (if applicable):


	Y
2 x 12 Months

	Contract Price:

Payment Terms:

Invoice address:


	£ [     ]

[     ] 
The Council reserves the right to withhold payment of up to 20% of the amount due for under performance against the Key Performance Indicators detailed in Schedule 3 Appendix 1 KPIs
[     ]

	Contract Manager (names and contact details):


	For the Supplier:

Name/position: 

Tel:

e-mail:

For the Council: 
Name/position: 
Tel: 
e-mail: 


This Contract is made on the date of the final signature of this Contract. 

BETWEEN



(1)
CHESHIRE EAST BOROUGH COUNCIL of Westfields, Middlewich Road, Sandbach, Cheshire c/o Municipal Buildings, Earle Street, Crewe CW1 2BJ (“the Council”)

(2)
[INSERT FULL COMPANY NAME OF SUPPLIER] company registration number [insert company number] whose registered office is at [insert registered office address] (“the Supplier”)
ARTICLES OF AGREEMENT
(A) The Council sought proposals for the provision of fresh start accommodation and support services by means of a tender exercise. 

(B) The Council has, through a competitive process, selected the Supplier to provide these services and the Supplier is willing and able to provide the services in accordance with the terms and conditions of this Contract.

NOW IT IS AGREED
1. That the Supplier shall provide the Services in accordance with the terms of the Contract for the Contract Period.
2. That so long as the Supplier provides the Services in accordance with the terms of the Contract and to the reasonable satisfaction of the Council the Council shall make payments to the Supplier as set out in the Contract.

3. FORM OF CONTRACT

This Contract is made up of these Articles of Agreement and the following Schedules only:
· Schedule 1 -
Terms and Conditions of Contract
· Schedule 2 -
Special Terms and Conditions of Contract
· Schedule 3 -
Specification
· Schedule 4 -
Pricing Schedule
· Schedule 5 - 
Supplier’s Tender
· Schedule 6 - 
TUPE

COMMENCEMENT DATE OF CONTRACT: 01/04/2023
EXPIRY DATE OF CONTRACT: 31/03/2023
OPTION TO EXTEND: 2 x 12 MONTHS (AS DETAILED IN THE SPECIAL TERMS)
SIGNATURE/SEALING 

	Each party agrees to sign this Contract by electronic signature (whatever form the electronic signature takes) and that this method of signature is as conclusive of its intention to be bound by this Contract as if signed by each party's manuscript signature. In the event that a commencement date is not specified in this Contract, the parties agree that this Contract will take effect on the date of last signature below.
For and on behalf of Cheshire East Borough Council

For and on behalf of the Supplier

Authorised signatory:

Name:

Authorised signatory:

Name:

Title:

Title:

Date:

Date:
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SCHEDULE 1
TERMS AND CONDITIONS OF CONTRACT

1 Definitions and Interpretation

1.1 In these terms and conditions:

	“Achieved KPIs”
	means in respect of any Service in any measurement period, the standard of performance actually achieved by the Supplier in the provision of that Service in the measurement period in question (calculated and expressed in the same way as the KPI for that Service is calculated and expressed in Schedule 3 [Appendix 1]);

	“Affiliates”
	means any entity that is owned or controlled by the Council, where control is defined as the possession, directly or indirectly, of the power to direct or cause the direction of the management and policies of an entity, whether through ownership of voting securities, by contract or otherwise;

	“Applicable Laws”
	means (a) European Union or Member State laws with respect to any Council Personal Data in respect of which the Council is subject to Data Protection Laws; and (b) any other applicable law with respect to any Council Personal Data in respect of which the Council is subject to any other Data Protection Laws;

	“Central Government Body”
	means a body listed in one of the following sub-categories of the Central Government classification of the Public Sector Classification Guide, as published and amended from time to time by the Office for National Statistics:

Government Department;

Non-Departmental Public Body or Assembly Sponsored Public Body (advisory, executive, or tribunal);

Non-Ministerial Department; or

Executive Agency;

	“Charges”
	means the charges for the Services as specified in Schedule 4 (the Pricing Schedule) of the Contract; 

	“Commercially Sensitive Information”
	means the information listed in Annex 2 of Schedule 2 comprising information of a commercially sensitive nature relating to the Supplier, its intellectual property rights or its business, or which the Supplier has indicated to the Council that, if disclosed by the Council, would cause the Supplier significant commercial disadvantage or material financial loss;

	“Confidential Information”
	means all information, whether written or oral (however recorded), provided by the disclosing Party to the receiving Party and which (i) is known by the receiving Party to be confidential; (ii) is marked as or stated to be confidential; or (iii) ought reasonably to be considered by the receiving Party to be confidential;

	“Contract” 
	means the contract between (i) the Council and (ii) the Supplier comprising of: 

· Articles of Agreement;
· Schedule 1 - Terms and Conditions of Contract;
· Schedule 2 - Special Terms and Conditions of Contract;
· Schedule 3 – Specification;
· Schedule 4 – Pricing Schedule;
· Schedule 5 – Supplier’s Tender; 
· Schedule 6 - TUPE


	“Contracted Processor”
	means the Supplier or a Subprocessor;


	“Council”
	means Cheshire East Borough Council;

	“Council Data”
	means any data processed by a Contracted Processor on behalf of the Council and/or its Affiliates pursuant to or in connection with this Agreement;

	“Council Personal Data”
	means any Personal Data Processed by a Contracted Processor on behalf of the Council and or its Affiliates pursuant to or in connection with this Agreement;

	“Data Protection Laws”
	means all applicable data protection and privacy legislation in force from time to time in the UK including the UK GDPR and any applicable national implementing Laws as amended from time to time; the DPA 2018 (and regulations made thereunder) and the Privacy and Electronic Communications Regulations 2003 (SI 2003/2426) as amended; the guidance and codes of practice issued by the Information Commissioner or other relevant regulatory authority and applicable to a party to the extent that it relates to processing of personal data and privacy; and all applicable Law about the processing of personal data and privacy;

	“DPA 2018” 
	means Data Protection Act 2018;

	“Delete/Deletion”
	means deletion/removal of the Council Personal Data from the Supplier’s system using software certified to recognised international standards, including but not limited to, CESG HMG Infosec. Standard No: 5 Secure Sanitisation (Baseline and Enhanced);

	“EEA”
	means the European Economic Area;

	“Employee Liability Information”


	means:

the information that a transferor is obliged to notify to a transferee under regulation 11(2) of TUPE:

(a)  the identity and age of the employee;

(b) the employee's written statement of employment particulars (as required under section 1 of the Employment Rights Act 1996);

(c)  information about any disciplinary action taken against the employee and any grievances raised by the employee, where a Code of Practice issued under Part IV of the Trade Union and Labour Relations (Consolidation) Act 1992 relating exclusively or primarily to the resolution of disputes applied, within the previous two years;

(d)  information about any court or tribunal case, claim or action either brought by the employee against the transferor within the previous two years or where the transferor has reasonable grounds to believe that such action may be brought against the Supplier arising out of the employee's employment with the transferor;

(e)  information about any collective agreement that will have effect after the Effective Date or the Service Transfer Date, as the case may be, in relation to the employee under regulation 5(a) of TUPE;



	“European Economic Area”
	means the European Economic Area (EEA) which consists of the European Union and all the European Free Trade Association (EFTA) countries except Switzerland;

	“FOIA”
	means the Freedom of Information Act 2000;

	“Force Majeure”
	1) means any cause affecting the performance by a party of its obligations under this Contract arising from acts, events, omissions or non-events beyond its reasonable control, including acts of God, riots, war, acts of terrorism, fire, flood, storm or earthquake and any disaster, but excluding any industrial dispute relating to the Supplier, the Supplier’s Staff or any other failure in the Supplier's supply chain;

	“Information”
	has the meaning given under section 84 of the FOIA; 

	“Intellectual Property”
	means any and all intellectual property rights of any nature anywhere in the world whether registered, registerable or otherwise, including patents, utility models, trade marks, registered designs and domain names, applications for any of the foregoing, trade or business names, goodwill, copyright and rights in the nature of copyright, design rights, rights in databases, moral rights, know-how and any other intellectual property rights which subsist in computer software, computer programs, websites, documents, information, techniques, business methods, drawings, logos, instruction manuals, lists and procedures and particulars of customers, marketing methods and procedures and advertising literature, including the "look and feel" of any websites;

	“Key Personnel” 
	means any persons specified as such in the Special Terms, or otherwise notified as such by the Council to the Supplier in writing;  

	“KPIs”
	means the key performance indicators set out in Schedule 3 [Appendix 1];

	“Law”
	means any applicable Act of Parliament, subordinate legislation within the meaning of section 21(1) of the Interpretation Act 1978, exercise of the royal prerogative, enforceable community right within the meaning of Section 2 of the European Communities Act 1972, regulatory policy, guidance or industry code, judgment of a relevant court of law, or directives or requirements of any regulatory body of which the Supplier is bound to comply;

	“Management Reports”
	means the reports to be prepared and presented by the Supplier in accordance with clauses 3.7 and 11 [to include a comparison of Achieved KPIs with the Target KPIs in the measurement period in question and measures to be taken to remedy any deficiency in Achieved KPIs];

	“Necessary Consents” 


	means all approvals, certificates, authorisations, permissions, licences, permits, regulations and consents necessary from time to time for the performance of the Services;

	“Party”
	means the Supplier or the Council (as appropriate) and “Parties” shall mean both of them; 

	“Premises”
	means any of the Council’s premises identified in the Special Terms at which Services are to be provided by the Supplier on the terms set out in this Contract;

 

	“Pricing Schedule” 
	as set out at Schedule 4;



	“Prohibited Act” 
	the following constitute Prohibited Acts:
(a) to directly or indirectly offer, promise or give any person working for or engaged by the Council a financial or other advantage to:
(i) induce that person to perform improperly a relevant function or activity; or

(ii) reward that person for improper performance of a relevant function or activity;

(b) to directly or indirectly request, agree to receive or accept any financial or other advantage as an inducement or a reward for improper performance of a relevant function or activity in connection with this Contract; 
(c) committing any offence:

(i) under the Bribery Act 2010;
(ii) under legislation creating offences concerning fraudulent acts;
(iii) at common law concerning fraudulent acts relating to this Contract or any other contract with the Council; or  

(iv) defrauding, attempting to defraud or conspiring to defraud the Council; 



	“Purchase Order Number”
	means the Council’s unique number relating to the order for Services to be provided by the Supplier to the Council in accordance with the terms of the Contract; 

	“Request for Information”
	has the meaning set out in the FOIA or the Environmental Information Regulations 2004 as relevant (where the meaning set out for the term “request” shall apply); 

	“Restricted Transfer”
	means: 

(i) a transfer of Council Personal Data from the Council to a Contracted Processor; or

(ii) an onward transfer of Council Personal Data from a Contracted Processor to a Contracted Processor, or between two establishments of a Contracted Processor;
in each case, where such transfer would be prohibited by Data Protection Laws (or by the terms of data transfer agreements put in place to address the data transfer restrictions of Data Protection Laws);

	“Services”
	means the services to be provided by the Supplier to the Council under the Contract;  

	“Service Transfer Date”

	means the date on which the Services (or any part of the Services), transfer from the Supplier or its sub-contractor to the Council or any replacement supplier;

	“Special Terms”
	means the special terms and conditions of contract as set out in Schedule 2;

	“Specification”
	means the specification for the Services (including as to quantity, description and quality) as specified in Schedule 3 (Specification) of the Contract; 

	“Staff”
	means all directors, officers, employees, agents, consultants and contractors of the Supplier and/or of any sub-contractor of the Supplier engaged in the performance of the Supplier’s obligations under the Contract; 

	“Staff Vetting Procedures”
	means vetting procedures that accord with good industry practice or, where requested by the Council, the Council’s procedures for the vetting of personnel as provided to the Supplier from time to time;  

	“Subprocessor”
	means any person (including any third party, but excluding an employee of the Supplier or any of its sub-contractors) appointed by or on behalf of the Supplier to Process Personal Data on behalf of the Council in connection with this Agreement;

	“Supplier”
	means the person named as Supplier in the Contract;

	“Target KPI”
	means the minimum level of performance for a KPI which is required by the Council as set out against the relevant KPI in Schedule 3 [Appendix 1];

	“Tender”
	means the tender submitted by the Supplier and other associated documentation set out in Schedule 5 (Supplier’s Tender);

	“Term”
	means the period from the Commencement Date of the Contract to the Expiry Date as such period may be extended in accordance with an option to extend as may be set out in the Special Terms or terminated in accordance with the terms and conditions of the Contract; 

	“TUPE”

“UK GDPR”
	the Transfer of Undertakings (Protection of Employment) Regulations 2006 as amended from time to time;

has the meaning given to it in section 3(10) (as supplemented by section 205(4)) of the Data Protection Act 2018;

	“VAT”
	means value added tax in accordance with the provisions of the Value Added Tax Act 1994; and

	“Working Day”
	means a day (other than a Saturday or Sunday) on which banks are open for business in the City of London.


1.2 In these terms and conditions, unless the context otherwise requires:
1.2.1 references to numbered clauses are references to the relevant clause in these terms and conditions;
1.2.2 any obligation on any Party not to do or omit to do anything shall include an obligation not to allow that thing to be done or omitted to be done;
1.2.3 the headings to the clauses of these terms and conditions are for information only and do not affect the interpretation of the Contract;
1.2.4 any reference to an enactment includes reference to that enactment as amended or replaced from time to time and to any subordinate legislation or byelaw made under that enactment;
1.2.5 unless expressly provided otherwise in this agreement, a reference to legislation or a legislative provision is a reference to it as amended, extended or re-enacted from time to time;
1.2.6 unless expressly provided otherwise in this agreement, a reference to legislation or a legislative provision shall include all subordinate legislation made from time to time; under that legislation or legislative provision;
1.2.7 the word ‘including’ shall be understood as meaning ‘including without limitation’; and
1.2.8 the terms “Commission”, “Controller”, “Data Subject”, “Member States”, “Personal Data”, “Personal Data Breach”, “Processing” and “Supervisory Authority” shall have the same meaning as in the UK GDPR.    

2 Contract Documentation
2.1 For the avoidance of doubt, the following documents shall be deemed to be incorporated and shall be read and construed as part of this Contract: 

Schedule 1 – 
these Terms and Conditions of Contract;
Schedule 2 – 
Special Terms and Conditions of Contract (including Annex 1 and 




Annex
2);
Schedule 3 – 
Specification;
Schedule 4 –
Pricing Schedule; and
(a) Schedule 5 – 
Supplier’s Tender;
(b) Schedule 6 - 
TUPE.
3 Supply of Services

3.1 In consideration of the Council’s agreement to pay the Charges, the Supplier shall supply the Services to the Council during the Term subject to and in accordance with the terms and conditions of the Contract. 

3.2 In supplying the Services, the Supplier shall:

3.2.1 co-operate with the Council in all matters relating to the Services and comply with all the Council’s instructions;
3.2.2 perform the Services with all reasonable care, skill and diligence in accordance with good industry practice in the Supplier’s industry, profession or trade;
3.2.3 use Staff who are suitably skilled and experienced to perform tasks assigned to them, and in sufficient number to ensure that the Supplier’s obligations are fulfilled in accordance with the Contract;

3.2.4 ensure that the Services shall conform with all the Council’s policies, the descriptions and specifications set out in the Specification;
3.2.5 comply with all applicable laws; and
3.2.6 provide all equipment, tools and vehicles and other items as are required to provide the Services.
3.3 
The Council may by written notice to the Supplier at any time request a variation to the scope of the Services. In the event that the Supplier agrees to any variation to the scope of the Services, the Charges shall be subject to fair and reasonable adjustment to be agreed in writing between the Council and the Supplier. 
3.4
The Supplier shall have an ongoing obligation throughout the Term to identify new or potential improvements to the Services. As part of this obligation the Supplier shall identify and report to the Council’s representative quarterly in the first contract year and once every six months for the remainder of the Term on:   

3.4.1 
the emergence of new and evolving relevant technologies which could improve the Services; 

3.4.2 

new or potential improvements to the Services including the quality, responsiveness, procedures, benchmarking methods, performance mechanisms and customer support services in relation to the Services;

3.4.3 
new or potential improvements to the interfaces or integration of the Services with other services provided by third parties or the Council which might result in efficiency or productivity gains or in reduction of operational risk; and

3.4.4 
changes in ways of working that would enable the Services to be delivered at lower costs and/or at greater benefits to the Council.

3.5
Any potential Changes highlighted as a result of the Supplier’s reporting in accordance with clause 3.4 shall be addressed by the Parties using the variation procedure at clause 3.3. 

3.6 
Where any Service is stated in Schedule 3 Appendix 1 to be subject to a specific KPI, the Supplier shall provide that Service in such a manner as will ensure that the Achieved KPI in respect of that Service is equal to or higher than such specific Target KPI.

3.7
The Supplier shall provide records of any Management Reports summarising the Achieved KPIs.

4 Charges, Payment and Recovery of Sums Due

4.1 The Charges for the Services shall be as set out in Schedule 4 (Pricing Schedule) and shall be the full and exclusive remuneration of the Supplier in respect of the provision of the Services. Unless otherwise agreed in writing by the Council, the Charges shall include every cost and expense of the Supplier directly or indirectly incurred in connection with the performance of the Services. 

4.2 The Supplier shall invoice the Council as specified in the Contract. Each invoice shall include such supporting information required by the Council to verify the accuracy of the invoice, including the relevant Purchase Order Number and a breakdown of the Services provided in the invoice period.  
4.3 The Council shall accept and process for payment an electronic invoice submitted for payment by the Supplier where the invoice is undisputed and where it complies with the standard on electronic invoicing. For these purposes an electronic invoice complies with the standard on electronic invoicing where it complies with the European standard and any of the syntaxes published in Commission Implementing Decision (EU) 2017/1870 as it forms part of English law under the European Union (Withdrawal) Act 2018.
4.4 Where the Supplier submits an invoice in accordance with clause 4.2 the Council will consider and verify that invoice in a timely fashion. 
4.5 In consideration of the provision of the Services by the Supplier, the Council shall pay the Supplier the invoiced amounts no later than 30 days after the Council has received and determined that the invoice (which includes a valid Purchase Order Number) is valid and undisputed. The Council may, without prejudice to any other rights and remedies under the Contract, withhold or reduce payments in the event of unsatisfactory performance.

4.6 Where the Council fails to comply with clause 4.4 and there is undue delay in considering and verifying the invoice, the invoice shall be regarded as valid and undisputed for the purposes of clause 4.5 after a reasonable time has passed and in any event after 60 days have passed.

4.7 All amounts stated are exclusive of VAT which shall be charged at the prevailing rate.  The Council shall, following the receipt of a valid VAT invoice, pay to the Supplier a sum equal to the VAT chargeable in respect of the Services. 

4.8 If there is a dispute between the Parties as to the amount invoiced, the Council shall pay the undisputed amount. The Supplier shall not suspend the supply of the Services unless the Supplier is entitled to terminate the Contract for a failure to pay undisputed sums in accordance with clause 18.3.  Any disputed amounts shall be resolved through the dispute resolution procedure detailed in clause 23. 

4.9 If a Party fails to make any undisputed payment due to the other Party under the Contract by the due date for payment, then the defaulting party shall pay interest on the overdue amount at the rate of 8% per annum above the base lending rate of the Bank of England from time to time. Such interest shall accrue on a daily basis from the due date until the actual date of payment of the overdue amount, whether before or after judgment. The defaulting party shall pay the interest together with the overdue amount. This clause shall not apply to payments that the defaulting party disputes in good faith. 
4.10 If any sum of money is recoverable from or payable by the Supplier under the Contract (including any sum which the Supplier is liable to pay to the Council in respect of any breach of the Contract), that sum may be deducted unilaterally by the Council from any sum then due, or which may come due, to the Supplier under the Contract or under any other Contract or contract with the Council. The Supplier shall not be entitled to assert any credit, set-off or counterclaim against the Council in order to justify withholding payment of any such amount in whole or in part. 

5 Term


The Contract shall take effect on the Commencement Date and shall expire on the Expiry Date, unless it is otherwise extended by the Council in accordance with an option to extend contained in the Special Terms (in which case the terms and conditions of the Contract shall apply throughout any such extended period) or terminated in accordance with the terms and conditions of the Contract.  
6 Premises and equipment

6.1 If necessary, the Council shall provide the Supplier with reasonable access at reasonable times to the Premises on a non-exclusive licence basis free of charge, for the purpose of supplying the Services.  All equipment, tools and vehicles brought onto the Council’s premises by the Supplier or the Staff shall be at the Supplier’s risk.  

6.2 If the Supplier supplies all or any of the Services at or from the Premises, on completion of the Services or termination or expiry of the Contract (whichever is the earlier) the Supplier shall vacate the Premises, remove the Supplier’s plant, equipment and unused materials and all rubbish arising out of the provision of the Services and leave the Premises in a clean, safe and tidy condition. The Supplier shall be solely responsible for making good any damage to the Premises or any objects contained on the Premises which is caused by the Supplier or any Staff, other than fair wear and tear.   

6.3 If the Supplier supplies all or any of the Services at or from its premises or the premises of a third party, the Council may, during normal business hours and on reasonable notice, inspect and examine the manner in which the relevant Services are supplied at or from the relevant premises. 

6.4 The Council shall be responsible for maintaining the security of its premises in accordance with its standard security requirements. While on the Premises the Supplier shall, and shall procure that all Staff shall, comply with all the Council’s security requirements.

6.5 Where all or any of the Services are supplied from the Supplier’s premises, the Supplier shall, at its own cost, comply with all security requirements specified by the Council in writing.

6.6 Without prejudice to clause 3.2.6, any equipment provided by the Council for the purposes of the Contract (Council Equipment) shall remain the property of the Council and shall be used by the Supplier and the Staff only for the purpose of carrying out the Contract.  Such Council Equipment shall be returned promptly to the Council on expiry or termination of the Contract.  

6.7 The Supplier shall reimburse the Council for any loss or damage to the Council Equipment (other than deterioration resulting from normal and proper use) caused by the Supplier or any Staff. Equipment supplied by the Council shall be deemed to be in a good condition when received by the Supplier or relevant Staff unless the Council is notified otherwise in writing within 5 Working Days.  

7 Staff and Key Personnel
7.1 
If the Council reasonably believes that any of the Staff are unsuitable to undertake work in respect of the Contract, it may, by giving written notice to the Supplier:
7.1.1 refuse admission to the relevant person(s) to the Premises; 

7.1.2 direct the Supplier to end the involvement in the provision of the Services of the relevant person(s); and/or

7.1.3 require that the Supplier replace any person removed under this clause with another suitably qualified person and procure that any security pass issued by the Council to the person removed is surrendered;
and the Supplier shall comply with any such notice. 

7.2 The Supplier shall ensure that: 

7.2.1 
each of the Staff is suitably qualified, adequately trained and capable of providing the applicable Services in respect of which they are engaged; 

7.2.2 
there is an adequate number of Staff to provide the Services properly;

7.2.3 
only those people who are authorised by the Supplier (under the authorisation procedure to be agreed between the Parties) are involved in providing the Services; 

7.2.1 all of the Staff comply with all of the Council’s policies including those that apply to persons who are allowed access to the Premises;
7.2.2 all Staff are vetted in accordance with the Staff Vetting Procedures and if requested, comply with the Council’s Staff Vetting Procedures as supplied from time to time;

7.2.3 if requested to do so, it shall provide the Council with a list of the names and addresses (and any other relevant information) of all persons who may require admission to the Premises in connection with the Contract; and
7.2.4 it procures that all Staff comply with any rules, regulations and requirements reasonably specified by the Council.
7.3 The Council may refuse to grant access to, and remove, any of the Staff who do not comply with any such policies, or if they otherwise present a security threat.
7.4 The Supplier shall replace any of the Staff who the Council reasonably decides have failed to carry out their duties with reasonable skill and care. Following the removal of any of the Staff for any reason, the Supplier shall ensure such person is replaced promptly with another person with the necessary training and skills to meet the requirements of the Services. 
7.5 The Supplier shall maintain up-to-date personnel records on the Staff engaged in the provision of the Services and, on request, provide reasonable information to the Council on the Staff. The Supplier shall ensure at all times that it has the right to provide these records in compliance with the applicable Data Protection Legislation.  
7.6 The Supplier shall use its best endeavours to ensure continuity of personnel and to ensure that the turnover rate of its staff engaged in the provision or management of the Services is at least as good at the prevailing industry norm for similar services, locations and environments.

7.7
The Supplier shall appoint the Key Personnel to be responsible for the matters allocated to such Key Personnel. The Key Personnel are key to the success of the implementation and/or operation of the Services and shall be retained on the implementation and/or operation of the Services for such time as a person is required to perform the role which has been allocated to the applicable Key Personnel. The Key Personnel shall have the authority to act on behalf of the Supplier on the matters for which they are expressed to be responsible. 

7.7 The Supplier shall not remove or replace any of the Key Personnel unless:
7.8.1 
requested to do so by the Council;
7.8.2 
the person is on long-term sick leave;
7.8.3 
the element of the Services in respect of which the individual was engaged has been completed to the Council's satisfaction;

7.8.4
the person resigns from their employment with the Supplier; or
7.8.5
the Supplier obtains the prior written consent of the Council. 
7.9 
The Supplier shall inform the Council of the identity and background of any replacements for any of the Key Personnel as soon as a suitable replacement has been identified. The Council shall be entitled to interview any such person and may object to any such proposed appointment within 20 Working Days of being informed of or meeting any such replacement if, in its reasonable opinion, it considers the proposed replacement to be unsuitable for any reason.  
7.10
The Supplier shall ensure that the role of each of its Key Personnel is not vacant (in terms of a permanent representative) for more than 5 Working Days. Any replacement shall be as, or more, qualified and experienced as the previous incumbent and fully competent to carry out the tasks assigned to the Key Personnel whom they have replaced. A temporary replacement shall be identified with immediate effect from the Supplier or the Council becoming aware of the role becoming vacant. 
7.11 
The Council may require the Supplier to remove, or procure the removal of, any of its Key Personnel whom it considers, in its reasonable opinion, to be unsatisfactory for any reason which has a material impact on such person's responsibilities.
7.12 
If the Supplier replaces the Key Personnel as a consequence of this clause 7, the cost of effecting such replacement shall be borne by the Supplier. 
7.8 Any Key Personnel shall not be released from supplying the Services without the agreement of the Council, except by reason of long-term sickness, maternity leave, paternity leave, termination of employment or other extenuating circumstances. 
7.9 Any replacements to the Key Personnel shall be subject to the prior written agreement of the Council (not to be unreasonably withheld).  Such replacements shall be of at least equal status or of equivalent experience and skills to the Key Personnel being replaced and be suitable for the responsibilities of that person in relation to the Services. 
	
	


8 Assignment and sub-contracting

8.1 The Supplier shall not without the written consent of the Council assign, sub-contract, novate or in any way dispose of the benefit and/or the burden of the Contract or any part of the Contract. Where the Supplier’s tender identifies a sub-contractor, this sub clause shall only apply to the replacement of the already identified sub-contractor. The Council may, in the granting of such consent, provide for additional terms and conditions relating to such assignment, sub-contract, novation or disposal. The Supplier shall be responsible for the acts and omissions of its sub-contractors as though those acts and omissions were its own.  

8.2 Where the Supplier enters into a sub-contract for the purpose of performing its obligations under the Contract, it shall ensure that a provision is included in such sub-contract which requires payment to be made of all sums due by the Supplier to the sub-contractor within a specified period not exceeding 30 days from the receipt of a valid invoice in accordance with the terms of clauses 4.2, 4.3 and 4.4 above and a provision requiring the sub-contractor to that Sub-Contract to include in any further Sub-Contract it awards similar provisions to clauses 4.2, 4.3 and 4.4 above. In this clause, “Sub-Contract” means a contract between two or more suppliers, at any stage of remoteness from the Council in a subcontracting chain, made wholly or substantially for the purpose of performing (or contributing to the performance of) the whole or any part of this Contract.
8.3 Where the Council has consented to the placing of sub-contracts, the Supplier shall, at the request of the Council, send copies of each sub-contract, to the Council as soon as is reasonably practicable.  

8.4 The Council may assign, novate, or otherwise dispose of its rights and obligations under the Contract without the consent of the Supplier provided that such assignment, novation or disposal shall not increase the burden of the Supplier’s obligations under the Contract. 
9 Conflicts of Interest 
9.1 
The Supplier shall take appropriate steps to ensure that neither the Supplier nor any Staff is placed in a position where, in the reasonable opinion of the Council, there is or may be an actual conflict, or a potential conflict, between the pecuniary or personal interests of the Supplier and the duties owed to the Council under the provisions of the Contract. The Supplier will disclose to the Council full particulars of any such conflict of interest which may arise.
9.1 The Council reserves the right to terminate the Contract immediately by notice in writing and/or to take such other steps it deems necessary where, in the reasonable opinion of the Council, there is or may be an actual conflict, or a potential conflict, between the pecuniary or personal interests of the Supplier and the duties owed to the Council under the provisions of the Contract.

10 Intellectual Property and Indemnity
10.1
In the absence of prior written agreement by the Council to the contrary, all Intellectual Property created by the Supplier or any employee, agent or subcontractor of the Supplier:
(a) in the course of performing the Services; or  

(b) exclusively for the purpose of performing the Services,
shall vest in the Council on creation.

10.1 All Intellectual Property in any materials provided by the Council to the Supplier for the purposes of this Contract shall remain the property of the Council but the Council hereby grants the Supplier a royalty-free, non-exclusive and non-transferable licence to use such materials as required until termination or expiry of the Contract for the sole purpose of enabling the Supplier to perform its obligations under the Contract.

10.3
The Supplier shall indemnify the Council against all claims, demands, actions, costs, expenses (including legal fees), losses and damages arising from or incurred by reason of any infringement or alleged infringement (including the defence of such alleged infringement) of any Intellectual Property by the availability of the Services, except to the extent that they have been caused by or contributed to by the Council’s acts or omissions. 
11 Governance and Records

11.1 The Supplier shall:

11.1.1 attend progress/management meetings with the Council at the frequency and times specified by the Council and shall ensure that its representatives are suitably qualified to attend such meetings; and

11.1.2 submit progress/Management Reports to the Council at the times and in the format specified by the Council.

11.2 The Supplier shall keep and maintain until 6 years after the end of the Contract, or as long a period as may be agreed between the Parties, full and accurate records of the Contract including the Services supplied under it and all payments made by the Council. The Supplier shall on request afford the Council or the Council’s representatives such access to those records as may be reasonably requested by the Council in connection with the Contract.
12 Confidentiality, Transparency and Publicity

12.1 Subject to clause 12.2, each Party shall:

12.1.1 treat all Confidential Information it receives as confidential, safeguard it accordingly and not disclose it to any other person without the prior written permission of the disclosing Party; and

12.1.2 not use or exploit the disclosing Party’s Confidential Information in any way except for the purposes anticipated under the Contract.

12.2 Notwithstanding clause 12.1, a Party may disclose Confidential Information which it receives from the other Party:

12.2.1 where disclosure is required by applicable law or by a court of competent jurisdiction; 

12.2.2 to its auditors or for the purposes of regulatory requirements; 

12.2.3 on a confidential basis, to its professional advisers; 

12.2.4 to the Serious Fraud Office where the Party has reasonable grounds to believe that the other Party is involved in activity that may constitute a criminal offence under the Bribery Act 2010; 
12.2.5 where the receiving Party is the Supplier, to the Staff on a need to know basis to enable performance of the Supplier’s obligations under the Contract provided that the Supplier shall procure that any Staff to whom it discloses Confidential Information pursuant to this clause 12.2.5 shall observe the Supplier’s confidentiality obligations under the Contract; and

12.2.6 where the receiving Party is the Council:

(a) on a confidential basis to the employees, agents, consultants and contractors of the Council;

(b) on a confidential basis to any other Central Government Body, any successor body to a Central Government Body or any company to which the Council transfers or proposes to transfer all or any part of its business;

(c) to the extent that the Council (acting reasonably) deems disclosure necessary or appropriate in the course of carrying out its public functions; or

(d) in accordance with clause 13;  
and for the purposes of the foregoing, references to disclosure on a confidential basis shall mean disclosure subject to a confidentiality agreement or arrangement containing terms no less stringent than those placed on the Council under this clause 12.
12.3 The Parties acknowledge that, except for any information which is exempt from disclosure in accordance with the provisions of the FOIA, the content of the Contract is not Confidential Information and the Supplier hereby gives its consent for the Council to publish this Contract in its entirety to the general public (but with any information that is exempt from disclosure in accordance with the FOIA redacted) including any changes to the Contract agreed from time to time. The Council may consult with the Supplier to inform its decision regarding any redactions but shall have the final decision in its absolute discretion whether any of the content of the Contract is exempt from disclosure in accordance with the provisions of the FOIA.  

12.4 The Supplier shall not, and shall take reasonable steps to ensure that the Staff shall not, make any press announcement or publicise the Contract or any part of the Contract in any way, except with the prior written consent of the Council.  

13 Freedom of Information 

13.1 The Supplier acknowledges that the Council is subject to the requirements of the FOIA and the Environmental Information Regulations 2004 and shall:

13.1.1 provide all necessary assistance and cooperation as reasonably requested by the Council to enable the Council to comply with its obligations under the FOIA and the Environmental Information Regulations 2004;

13.1.2 transfer to the Council all Requests for Information relating to this Contract that it receives as soon as practicable and in any event within 2 Working Days of receipt; 

13.1.3 provide the Council with a copy of all Information belonging to the Council requested in the Request for Information which is in its possession or control in the form that the Council requires within 5 Working Days (or such other period as the Council may reasonably specify) of the Council's request for such Information; and

13.1.4 not respond directly to a Request for Information unless authorised in writing to do so by the Council.

13.2 The Supplier acknowledges that the Council may be required under the FOIA and the Environmental Information Regulations 2004 to disclose Information concerning the Supplier or the Services (including Commercially Sensitive Information) without consulting or obtaining consent from the Supplier. In these circumstances the Council shall, in accordance with any relevant guidance issued under the FOIA, take reasonable steps, where appropriate, to give the Supplier advance notice, or failing that, to draw the disclosure to the Supplier’s attention after any such disclosure. 

13.3 Subject to clause 13.4, Annex 2 to the Special Terms sets out certain information held 
by the Supplier on behalf of the Council and specific arrangements for the Council to 
access that information for FOIA requirements. The Council may make reasonable 
amendments to Annex 2 by written notice to the Supplier from time to time as the 
Council reasonably considers necessary to meet those requirements.
13.4 Notwithstanding any other provision in the Contract, the Council shall be responsible for determining in its absolute discretion whether any Information relating to the Supplier or the Services is exempt from disclosure in accordance with the FOIA and/or the Environmental Information Regulations 2004.

14 Processing of Personal Data
14.1
The Supplier warrants and represents that, before any Subprocessor Processes any Council Personal Data on behalf of the Council, the Supplier shall enter into an agreement with the Subprocessor that is compliant with Applicable Laws for the Processing of any Council Personal Data.
14.2
The Supplier shall:

14.2.1
comply with all applicable Data Protection Laws in the Processing of Council Personal Data; 
14.2.2
not Process Council Personal Data other than on the Council’s documented instructions unless Processing is required by Applicable Laws to which the relevant Contracted Processor is subject, in which case the Supplier shall to the extent permitted by Applicable Laws inform the relevant Council of that legal requirement before the relevant Processing of that Personal Data; 

14.2.3
not make or permit any Subprocessor to make any Restricted Transfers; and
14.2.4
not transfer or otherwise Process Council Personal Data outside the UK or the EEA unless prior written consent of the Council has been obtained and the following instructions are fulfilled:


(i)
the Council or the Supplier has provided appropriate safeguards in relation to the transfer;


(ii)
the data subject has enforceable rights and effective legal remedies;


(iii)
the Supplier complies with its obligations under the Data Protection Legislation by providing an adequate level of protection to any Council Personal Data that is transferred; and

(iv)
the Supplier complies with reasonable instructions notified to it in advance by the Council with respect to the processing of the Council Personal Data.

14.3
The Council instructs the Supplier (and authorises the Supplier to instruct each Subprocessor) to Process Council Personal Data, as reasonably necessary for the provision of the Services pursuant to this Agreement.

14.4
Annex 1 to the Special Terms sets out certain information regarding the Contracted Processors' Processing of Council Personal Data as required by article 28(3) of the UK GDPR (and, possibly, equivalent requirements of other Data Protection Laws). The Council may make reasonable amendments to Annex 1 by written notice to the Supplier from time to time as the Council reasonably considers necessary to meet those requirements.  Nothing in Annex 1 (including as amended pursuant to this clause 14.4) confers any right or imposes any obligation on any party to this Agreement.

14.5
The Supplier shall take reasonable steps to ensure the reliability of any employee, agent or contractor of any Contracted Processor who may have access to Council Personal Data, ensuring in each case that access is strictly limited to those individuals who need to know/access the relevant Council Personal Data, as strictly necessary for the purposes of this Agreement, and to comply with Applicable Laws in the context of that individual's duties to the Contracted Processor, ensuring that all such individuals are subject to confidentiality undertakings or professional or statutory obligations of confidentiality.

14.6
Taking into account the state of the art, the costs of implementation and the nature, scope, context and purposes of Processing as well as the risk of varying likelihood and severity for the rights and freedoms of natural persons, the Supplier shall in relation to Council Personal Data implement appropriate technical and organisational measures to ensure a level of security appropriate to that risk, including, as appropriate, the measures referred to in Article 32 (1) of the UK GDPR.

14.7
In assessing the appropriate level of security, the Supplier shall take account in particular of the risks that are presented by Processing, in particular from a Personal Data Breach.

14.8
The Council authorises the Supplier to appoint (and permit each Subprocessor appointed in accordance with this clause 14.8 to appoint) Subprocessors in accordance with this clause 14.8.

14.9
The Supplier may continue to use those Subprocessors already engaged by the Supplier as at the date of this Agreement, subject to the Supplier in each case as soon as practicable meeting the obligations set out in clause 14.11.

14.10
The Supplier shall give the Council prior written notice of the proposed appointment of any new Subprocessor, including full details of the Processing to be undertaken by the Subprocessor. The Supplier shall not appoint (nor disclose any Council Personal Data to) the proposed Subprocessor except with the prior written consent of the Council.

14.11
With respect to each Subprocessor, the Supplier shall:
14.11.1
before the Subprocessor first Processes Council Personal Data (or, where relevant, in accordance with clause 14.9), carry out adequate due diligence to ensure that the Subprocessor is capable of providing the level of protection for Council Personal Data required by this Agreement;

14.11.2
ensure that the arrangement between the Supplier, and the Subprocessor, is governed by a written agreement including terms which offer at least the same level of protection for Council Personal Data as those set out in this Agreement and meet the requirements of article 28(3) of the UK GDPR;

14.11.3
ensure that the Subprocessor shall not make a Restricted Transfer of any Council Personal Data; and

14.11.4
provide to the Council for review such copies of the Contracted Processors' agreements with Subprocessors (which may be redacted to remove confidential commercial information not relevant to the requirements of this Agreement) as the Council may request from time to time.

14.12
The Supplier shall ensure that each Subprocessor performs the obligations under clauses 14.2, 14.5, 14.13, 14.16, 14.17 and 14.22, as they apply to Processing of Council Personal Data carried out by that Subprocessor, as if it were party to this Contract in place of the Supplier.

14.13
Taking into account the nature of the Processing, the Supplier shall assist the Council by implementing appropriate technical and organisational measures, insofar as this is possible, for the fulfilment of the Council’s obligations, as reasonably understood by the Council, to respond to requests to exercise Data Subject rights under the Data Protection Laws.
14.14
The Supplier shall:

14.14.1
promptly notify the Council if any Contracted Processor receives a request 
from a Data Subject under any Data Protection Law in respect of Council 
Personal Data; and

14.14.2
ensure that the Contracted Processor does not respond to that request except on the documented instructions of the Council or as required by Applicable Laws to which the Contracted Processor is subject, in which case the Supplier shall to the extent permitted by Applicable Laws inform the Council of that legal requirement before the Contracted Processor responds to the request.

14.15
The Supplier shall notify the Council without undue delay upon the Supplier or any Subprocessor becoming aware of a Personal Data Breach affecting Council Personal Data, providing the Council with sufficient information to allow the Council to meet any obligations to report or inform Data Subjects of the Personal Data Breach under the Data Protection Laws.  

14.16
The Supplier shall co-operate with the Council and take such reasonable commercial steps as are directed by the Council to assist in the investigation, mitigation and remediation of each such Personal Data Breach.

14.17
The Supplier shall provide reasonable assistance to the Council with any data protection impact assessments, and prior consultations with Supervising Authorities or other competent data privacy authorities, which the Council reasonably considers to be required of the Council by article 35 or 36 of the UK GDPR or equivalent provisions of any other Data Protection Law, in each case solely in relation to Processing of Council Personal Data by, and taking into account the nature of the Processing and information available to, the Contracted Processors.

14.18
Subject to clauses 14.19 and 14.20 the Supplier shall promptly and in any event within 30 days of the date of cessation of any Services involving the Processing of Council Personal Data (the "Cessation Date"), Delete and procure the Deletion of all copies of those Council Personal Data.

14.19
Subject to clause 14.20, the Council may in its absolute discretion by written notice to the Supplier within 30 days of the Cessation Date require the Supplier to (a) return a complete copy of all Council Personal Data to the Council by secure file transfer in such format as is reasonably notified by the Council to the Supplier; and (b) Delete and procure the Deletion of all other copies of Council Personal Data Processed by any Contracted Processor. The Supplier shall comply with any such written request within 30 days of the Cessation Date.

14.20
Each Contracted Processor may retain Council Personal Data to the extent required by Applicable Laws and only to the extent and for such period as required by Applicable Laws and always provided that the Supplier shall ensure the confidentiality of all such Council Personal Data and shall ensure that such Council Personal Data is only Processed as necessary for the purpose(s) specified in the Applicable Laws requiring its storage and for no other purpose. 

14.21
The Supplier shall provide written certification to the Council that it has fully complied with clause 14.18 to 14.20 within 30 days of the Cessation Date.

14.22
Subject to clauses 14.23 and 14.24, the Supplier shall make available to the Council on request all information necessary to demonstrate compliance with this Contract, and shall allow for and contribute to audits, including inspections, by the Council or an auditor mandated by the Council in relation to the Processing of Council Personal Data by the Contracted Processors.

14.23
Information and audit rights of the Council only arise under clause 14.22 to the extent that this Contract does not otherwise give them information and audit rights meeting the relevant requirements of Data Protection Law (including, where applicable, article 28 (3) (h) of the UK GDPR).

14.24
The Council when undertaking an audit shall give the Supplier reasonable notice of any audit or inspection to be conducted under clause 14.22 and shall make (and ensure that each of its mandated auditors makes) reasonable endeavours to avoid causing (or, if it cannot avoid, to minimise) any damage, injury or disruption to the Contracted Processors' premises, equipment, personnel and business while its personnel are on those premises in the course of such an audit or inspection. A Contracted Processor need not give access to its premises for the purposes of such an audit or inspection:

14.24.1
to any individual unless he or she produces reasonable evidence of identity and authority;

14.24.2
outside normal business hours at those premises, unless the audit or inspection needs to be conducted on an emergency basis and the Council undertaking an audit has given notice to the Supplier that this is the case before attendance outside those hours begins; or

14.24.3
for the purposes of more than one audit or inspection, in respect of each Contracted Processor, in any calendar year, except for any additional audits or inspections which:

14.24.3.1
the Council when undertaking an audit reasonably considers necessary because of genuine concerns as to the Supplier's compliance with this Agreement; or 

14.24.3.2
the Council is required or requested to carry out by Data Protection Law, a Supervisory Authority or any similar regulatory authority responsible for the enforcement of Data Protection Laws in any country or territory;
where the Council when undertaking an audit has identified its concerns or the relevant requirement or request in its notice to the Supplier of the audit or inspection.
14.25
The parties acknowledge that nothing in this Agreement relieves the Processor of its own direct responsibilities and liabilities under the Data Protection Laws.
14.26
The Supplier will be liable for the following types of loss which will be regarded as direct and will be recoverable by the Council for any:

14.26.1
regulatory losses or fines arising directly from the Supplier’s breach of Data Protection Law; and

14.26.2
additional operational or administrative costs and expenses from any material breach of the Agreement;
14.26.3
wasted expenditure or unnecessary charges the Council pays because of the Supplier’s default;
14.26.4
other liabilities suffered by the Council in connection with the loss of, corruption or damage to, or failure to deliver Council Data by the Supplier.
14.27
Notwithstanding the general obligations in clauses 14.1 to 14.26, the Supplier will:


14.27.1 
enter into such data sharing agreements with the Council as it requires in 
such form as may be additionally set out in Schedule 2 Special Terms; 
and 


14.27.2 
act in accordance with any specific data processing provisions and 
requirements of the Council as may be additionally set out in Schedule 2 
Special Terms.

15 Liability
15.1 The Supplier shall not be responsible for any injury, loss, damage, cost or expense suffered by the Council if and to the extent that it is caused by the negligence or wilful misconduct of the Council or by breach by the Council of its obligations under the Contract. 

15.2 Subject always to clauses 15.3 and 15.4:

15.2.1  the aggregate liability of the Supplier in respect of all defaults, claims, losses or damages howsoever caused, whether arising from breach of the Contract, the supply or failure to supply of the Services, misrepresentation (whether tortuous or statutory), tort (including negligence), breach of statutory duty or otherwise shall in no event exceed a sum equal to either 125% of the Charges paid or payable to the Supplier or such other sum as is set out in the Special Terms. This proviso shall not apply however if no such amount is recoverable due to the Supplier having been in breach if its obligations under clause 16 (Insurance) or of the terms of any insurance maintained in accordance therewith or having failed to report such circumstances of the claim to the insurers in question timeously; and
15.2.1 except in the case of claims arising under clauses 10.3 and 21.9, in no event shall the Supplier be liable to the Council for any: 

(a) loss of profits;

(b) loss of business; 

(c) loss of revenue; 

(d) loss of or damage to goodwill;

(e) loss of savings (whether anticipated or otherwise); and/or

(f) any indirect, special or consequential loss or damage.
15.3 Nothing in the Contract shall be construed to limit or exclude either Party's liability for:

15.3.1 death or personal injury caused by its negligence or that of its Staff;

15.3.2 fraud or fraudulent misrepresentation by it or that of its Staff; or

15.3.3 any other matter which, by law, may not be excluded or limited.
15.4 The Supplier’s liability under the indemnity in clause 10.3 and 21.9 shall be unlimited. 

16      Insurance

16.1  The Supplier shall at its own cost effect and maintain with a reputable insurance company a policy or policies of insurance providing as a minimum the levels of covers specified in the Special Terms (“the Required Insurances”). 

16.2
The Supplier shall give the Council, on request, copies of all insurance policies referred to in this clause or a broker's verification of insurance to demonstrate that the Required Insurances are in place, together with receipts or other evidence of payment of the latest premiums due under those policies.
16.3
If, for whatever reason, the Supplier fails to give effect to and maintain the Required Insurances, the Council may make alternative arrangements to protect its interests and may recover the costs of such arrangements from the Supplier. 
16.4
The terms of any insurance or the amount of cover shall not relieve the Supplier of any liabilities under the Contract. 
16.5
The Supplier shall hold and maintain the Required Insurances for a minimum of six years following the expiration or earlier termination of the Contract.

16 Force Majeure

Neither Party shall have any liability under or be deemed to be in breach of the Contract for any delays or failures in performance of the Contract which result from circumstances beyond the reasonable control of the Supplier which amount to Force Majeure. Each Party shall promptly notify the other Party in writing when such circumstances cause a delay or failure in performance and when they cease to do so. If such circumstances continue for a continuous period of more than 30 days, either Party may terminate the Contract by written notice to the other Party.

17 Termination

17.1 Without prejudice to any other right or remedy it might have, the Council may terminate the Contract by written notice to the Supplier with immediate effect if:

17.1.1 the Supplier (without prejudice to clause 18.1.5), is in material breach of any obligation under the Contract which is not capable of remedy; 

17.1.2 the Supplier repeatedly breaches any of the terms and conditions of the Contract in such a manner as to reasonably justify the opinion that its conduct is inconsistent with it having the intention or ability to give effect to the terms and conditions of the Contract; 

17.1.3 the Supplier is in material breach of any obligation which is capable of remedy, and that breach is not remedied within 30 days of the Supplier receiving notice specifying the breach and requiring it to be remedied; 
17.1.4 the Supplier undergoes a change of control within the meaning of section 1124 of the Corporation Tax Act 2010; 

17.1.5 the Supplier breaches any of the provisions of clauses 7.2, 12, 13, 14, 19, 21.1 and 23.1;

17.1.6 the Supplier becomes insolvent, or if an order is made or a resolution is passed for the winding up of the Supplier (other than voluntarily for the purpose of solvent amalgamation or reconstruction), or if an administrator or administrative receiver is appointed in respect of the whole or any part of the Supplier’s assets or business, or if the Supplier makes any composition with its creditors or takes or suffers any similar or analogous action (to any of the actions detailed in this clause 18.1.6) in consequence of debt in any jurisdiction; 
17.1.7 if any of the provisions of Regulation 73(1) of the Public Contracts Regulations 2015 apply. 
17.2 The Supplier shall notify the Council as soon as practicable of any change of control as referred to in clause 18.1.4 or any potential such change of control.

17.3 In addition to the Supplier’s statutory rights, the Supplier may terminate the Contract by written notice to the Council if the Council has not paid any undisputed amounts within 90 days of them falling due.  

17.4 Termination or expiry of the Contract shall be without prejudice to the rights of either Party accrued prior to termination or expiry and shall not affect the continuing rights of the Parties under this clause and clauses 3.3, 3.4, 10, 11.2, 12, 13, 14, 15, 16.5, 18.6, 21, 24.7 or any other provision of the Contract that either expressly or by implication has effect after termination, including provisions in the Special Terms.
17.5 The Council may terminate the Contract at any time by notice in writing to the Supplier to take effect on any date falling at least 1 month (or, if the Contract is less than 3 months in duration, at least 10 Working Days) later than the date of service of the relevant notice, or as stated in the Special Terms.
17.6 Upon termination or expiry of the Contract, the Supplier shall:

17.6.1 give all reasonable assistance to the Council and any incoming supplier of the Services; and

17.6.2 return all requested documents, information and data to the Council as soon as reasonably practicable. 
18.7
If this Contract is terminated in whole or in part under clause 18.5 the Council shall:

18.7.1
be liable to pay to the Supplier only such elements of the Charges, if any, that have reasonably and properly been accrued in accordance with the Contract or the affected part of the Contract up to the time of the termination *[together with any reasonable and proven commitments, liabilities or expenditure as may be detailed at, and in accordance with, section 17 (Termination) of the Special Terms] (“Termination Payment”). The Supplier shall submit a fully itemised and costed list of the Charges to the Council together with such supporting evidence as is requested by the Council; and/or
18.7.2
be entitled to deduct from any Termination Payment due under this Contract any sum in respect of any loss or damage to the Council resulting from or arising out of the termination of this Contract. Such loss or damage shall include the reasonable costs to the Council of the time spent by its officers in terminating the Contract and in making alternative arrangements for the supply of the Goods and Services or any parts of them; and/or

18.7.3
in the event that any sum of money owed by the Supplier to the Council (the 

Supplier’s debt) exceeds any Termination Payment under this Contract then 

the Council shall, at its sole discretion, be entitled to recover the Supplier’s 

debt as a civil debt.

18.8
If the Contract is terminated under clause 18.1.7 then the Parties will agree how the costs that are to be incurred by the Parties pursuant to such termination may be apportioned between them. Any dispute as to the apportionment of the costs under clause 18.1.7 and any Termination Payment due under clause 18.7.1 shall be dealt with in accordance with the dispute resolution procedure in clause 23. 

18.9 
On termination of this Contract for any reason the Supplier shall provide a single point of contact to coordinate the Supplier’s activities and liaise with the Council to ensure that exit management activities are completed as agreed, including but not limited to using all reasonable endeavours to assist the Council to extract Council Data from the Supplier system to enable the Council to migrate the Council Data to a replacement system.
18.10
On termination of this Contract for any reason or where it has become necessary to replace any part of the Supplier system on which the Council Data is stored the Supplier shall within the agreed timescales (no more than 30 days) provide written confirmation of the physical destruction of media containing Council Data to prevent accidental disclosure. The Supplier shall ensure that "Data Destruction Software" certified to recognised international standards, including but not limited to, CESG HMG Infosec Standard No: 5 Secure Sanitisation (Baseline and Enhanced) will be used to destroy the Council Data.

18 Compliance
19.1
The Supplier shall ensure that all Necessary Consents are in place to provide the Services and the Council shall not (unless otherwise agreed) incur any additional costs associated with obtaining, maintaining or complying with the same.

19.2
Where there is any conflict or inconsistency between the provisions of the Contract and the requirements of a Necessary Consent, then the latter shall prevail, provided that the Supplier has made all reasonable attempts to obtain a Necessary Consent in line with the requirements of the Services.
19.3 
The Supplier shall promptly notify the Council of any health and safety hazards which may arise in connection with the performance of its obligations under the Contract.  The Council shall promptly notify the Supplier of any health and safety hazards which may exist or arise at the Council’s premises and which may affect the Supplier in the performance of its obligations under the Contract.

19.4    The Supplier shall:


19.4.1 
comply with the reasonable requirements of the Council’s security arrangements;

19.4.2 
comply with all the Council’s health and safety measures; 


19.4.3 
comply with the requirements of the Health and Safety at Work Act 1974 and any other acts,  orders, regulations or codes of practice relating to health and safely;
19.4.4
 if requested by the Council, supply the Council with a copy of the Supplier’s Health and Safety policy statement; 

19.4.5 
notify the Council immediately in the event of any incident occurring in the performance of its obligations under the Contract on the Council’s premises where that incident causes any personal injury or damage to property which could give rise to personal injury;

19.4.6 
perform its obligations under the Contract in accordance with all applicable equality Law and the Council’s equality and diversity policy as provided to the Supplier from time to time;
19.4.7
take all reasonable steps to secure the observance of clause 19.4.6 by all Staff; 

19.4.8
provide the Services in accordance with the Council’s environmental policy as provided from time to time; and

19.4.9
comply with any social value provisions set out in the Special Terms.
19.5
The Supplier will provide the Council on demand, at no cost to the Council and within such reasonable time which the Council may stipulate, with such Employee Liability Information regarding the terms and conditions of its Staff involved in the provision of the Services as the Council may reasonably require in order for the Council to decide whether the Transfer of Undertakings (Protection of Employment) Regulations 2006 (TUPE) (or as may be amended) apply upon expiry or termination of this Contract and/or so that the Council can make appropriate provision in any future tender documentation for the Services and or related services. Information disclosed to the Council pursuant to this clause shall not be used for any other purpose without the consent of the Supplier.

20 
Warranties and Representation
20.1   The Supplier acknowledges and confirms that:
20.1.1 it has had an opportunity to carry out a thorough due diligence exercise in relation to the Services and has asked the Council all the questions it considers to be relevant for the purpose of establishing whether it is able to provide the Services in accordance with the terms of this Contract;  
20.1.2 it has received all information requested by it from the Council pursuant to clause 20.1.1 to enable it to determine whether it is able to provide the Services in accordance with the terms of this Contract;
20.1.3  it has made and shall make its own enquiries to satisfy itself as to the accuracy and adequacy of any information supplied to it by or on behalf of the Council pursuant to clause 20.1.1; 
20.1.4 it has raised all relevant due diligence questions with the Council before the Commencement Date; and
20.1.5 it has entered into this Contract in reliance on its own due diligence. 
20.2
Save as provided in this Contract, no representations, warranties or conditions are given or assumed by the Council in respect of any information which is provided to the Supplier by the Council and any such representations, warranties or conditions are excluded, save to the extent that such exclusion is prohibited by law. 
20.3    The Supplier warrants and represents that: 

20.3.1 
as at the Commencement Date, all information contained in the Tender remains true, accurate and not misleading, save as may have been specifically disclosed in writing to the Council prior to execution of the Contract; 
20.3.2
it shall promptly notify the Council in writing if it becomes aware during the performance of this Contract of any inaccuracies in any information provided to it by the Council during such due diligence which materially and adversely affects its ability to perform the Services;
20.3.3 
it is not subject to any contractual obligation, compliance with which is likely to have a material adverse effect on its ability to perform its obligations under the Contract; 

20.3.4  
no proceedings or other steps have been taken and not discharged (nor, to the best of its knowledge, are threatened) for the winding up of the Supplier or for its dissolution or for the appointment of a receiver, administrative receiver, liquidator, manager, administrator or similar officer in relation to any of the Supplier ’s assets or revenue; and
20.3.5 
it has not done or omitted to do anything which could have a material adverse effect on its assets, financial condition or position as an ongoing business concern or its ability to fulfil its obligations under the Contract.
20.4 
The Supplier shall not be entitled to recover any additional costs from the Council which arise from, or be relieved from any of its obligations as a result of, any matters or inaccuracies notified to the Council by the Supplier in accordance with clause 20.3.2 save where such additional costs or adverse effect on performance have been caused by the Supplier having been provided with fundamentally misleading information by or on behalf of the Council and the Supplier could not reasonably have known that the information was incorrect or misleading at the time such information was provided. If this exception applies, the Supplier shall be entitled to recover such reasonable additional costs from the Council or shall be relieved from performance of certain obligations as shall be agreed in writing between the Parties.
20.5 
Nothing in this clause 20 shall limit or exclude the liability of the Council for fraud or fraudulent misrepresentation.
19 Prevention of Fraud and Corruption
21.1
The Supplier:
(a) 
shall not, and shall procure that any Supplier Staff shall not in connection with this Contract commit a Prohibited Act; and
(b) 
warrants, represents and undertakes that it is not aware of any financial or other advantage being given to any person working for or engaged by the Council, or that an agreement has been reached to that effect, in connection with the execution of this Contract, excluding any arrangement of which full details have been disclosed in writing to the Council before execution of this Contract.

21.2
The Supplier shall have an anti-bribery policy (which shall be disclosed to the Council on request) to prevent any Staff from committing a Prohibited Act and shall enforce it where appropriate.

21.3 
If any breach of clause 21.1 is suspected or known, the Supplier must notify the Council immediately.

21.4
If the Supplier notifies the Council that it suspects or knows that there may be a breach of clause 21.1 the Supplier must respond promptly to the Council’s enquiries, co-operate with any investigation by the Council to audit books, records and any other relevant documentation. 

21.5
The Council may terminate this Contract by written notice with immediate effect if the Supplier or any Staff (in all cases whether or not acting with the Supplier’s knowledge) breaches clause 21.1. 

21.6
 Any notice of termination under clause 21.5 must specify:

(a) the nature of the Prohibited Act;

(b) the identity of the party whom the Council believes has committed the Prohibited Act; and

(c) the date on which this Contract will terminate.

21.7
Any dispute relating to:

(a) the interpretation of clause 21.1; or

(b) the amount or value of any gift, consideration or commission,

shall be determined by the Council and its decision shall be final and conclusive.

21.8
Any termination under clause 21.5 shall be without prejudice to any right or remedy that has already accrued, or subsequently accrues, to the Council.
21.9
If there is any breach of this clause 21 by the Supplier the Council may terminate the Contract and recover from the Supplier the amount of any loss suffered by the Council resulting from the termination, including the cost reasonably incurred by the Council or making other arrangements for the supply of the Services and any additional expenditure incurred by the Council throughout the remainder of the Contract. 
22
Compliance with Anti-Slavery and Human Trafficking Laws
22.1   In performing its obligations under the Contract, the Supplier shall:

(a) 
comply with all applicable anti-slavery and human trafficking laws, statutes, regulations and codes from time to time in force including but not limited to the Modern Slavery Act 2015; 

(b) 
not engage in any activity, practice or conduct that would constitute an offence under sections 1, 2 or 4, of the Modern Slavery Act 2015 if such activity, practice or conduct were carried out in the UK;

(c) 
include in contracts with its direct subcontractors and suppliers provisions which are at least as onerous as those set out in this clause 22;
(d)
notify the Council as soon as it becomes aware of any actual or suspected slavery or human trafficking in a supply chain which has a connection with this Agreement;
(e) 
maintain a complete set of records to trace the supply chain of all Services provided to the Council in connection with the Contract; and

(f) 
permit the Council and its third party representatives to inspect the Supplier's premises, records, and to meet the Supplier's personnel to audit the Supplier's compliance with its obligations under this clause 22.

22.2 The Supplier represents and warrants that it has not been convicted of any offence involving slavery and human trafficking; nor has it been the subject of any investigation, inquiry or enforcement proceedings regarding any offence or alleged offence of or in connection with slavery and human trafficking.

22.3 The Council may terminate the Contract with immediate effect by giving written notice to the Supplier if the Supplier commits a breach of this clause 22.

23 
Dispute Resolution

23.1 
The Parties shall attempt in good faith to negotiate a settlement to any dispute between them arising out of or in connection with the Contract and such efforts shall involve the escalation of the dispute to an appropriately senior representative of each Party.

23.2 
If the dispute cannot be resolved by the Parties within one month of being escalated as referred to in clause 23.1, the dispute may by agreement between the Parties be referred to a neutral adviser or mediator (the “Mediator”) chosen by agreement  between the Parties. All negotiations connected with the dispute shall be conducted in confidence and without prejudice to the rights of the Parties in any further proceedings.  

23.3 
If the Parties fail to appoint a Mediator within one month, or fail to enter into a written agreement resolving the dispute within one month of the Mediator being appointed, either Party may exercise any remedy it has under applicable law. 

24
General

24.1 
Each of the Parties represents and warrants to the other that it has full capacity and authority, and all necessary consents, licences and permissions to enter into and perform its obligations under the Contract, and that the Contract is executed by its duly authorised representative.  

24.2 
A person who is not a party to the Contract shall have no right to enforce any of its provisions which, expressly or by implication, confer a benefit on him, without the prior written agreement of the Parties. 

24.3 The Contract cannot be varied except in writing signed by a duly authorised representative of both the Parties. 

24.4 
The Contract contains the whole Contract between the Parties and supersedes and replaces any prior written or oral agreements, representations or understandings between them. The Parties confirm that they have not entered into the Contract on the basis of any representation that is not expressly incorporated into the Contract. Nothing in this clause shall exclude liability for fraud or fraudulent misrepresentation.

24.5 
Any waiver or relaxation either partly, or wholly of any of the terms and conditions of the Contract shall be valid only if it is communicated to the other Party in writing and expressly stated to be a waiver. A waiver of any right or remedy arising from a breach of contract shall not constitute a waiver of any right or remedy arising from any other breach of the Contract.

24.6 The Contract shall not constitute or imply any partnership, joint venture, agency, fiduciary relationship or other relationship between the Parties other than the contractual relationship expressly provided for in the Contract. Neither Party shall have, nor represent that it has, any authority to make any commitments on the other Party’s behalf.

24.7 
Except as otherwise expressly provided by the Contract, all remedies available to either Party for breach of the Contract (whether under the Contract, statute or common law) are cumulative and may be exercised concurrently or separately, and the exercise of one remedy shall not be deemed an election of such remedy to the exclusion of other remedies. 

24.8 
If any provision of the Contract is prohibited by law or judged by a court to be unlawful, void or unenforceable, the provision shall, to the extent required, be severed from the Contract and rendered ineffective as far as possible without modifying the remaining provisions of the Contract, and shall not in any way affect any other circumstances of or the validity or enforcement of the Contract.
25 
Notices

25.1 
Any notice to be given under the Contract shall be in writing and may be served by personal delivery, first class recorded or, subject to clause 25.3, e-mail to the address of the relevant Party set out in the Award Letter, or such other address as that Party may from time to time notify to the other Party in accordance with this clause.
25.2 
Notices served as above shall be deemed served on the Working Day of delivery provided delivery is before 5.00pm on a Working Day. Otherwise delivery shall be deemed to occur on the next Working Day. An e-mail shall be deemed delivered when sent unless an error message is received.

25.3  Notices under clauses 17 (Force Majeure) and 18 (Termination) may be served by e-mail only if the original notice is then sent to the recipient by personal delivery or recorded delivery in the manner set out in clause 25.1.
26 
Governing Law and Jurisdiction


The validity, construction and performance of the Contract, and all contractual and non contractual matters arising out of it, shall be governed by English law and shall be subject to the exclusive jurisdiction of the English courts to which the Parties submit.

SCHEDULE 2

SPECIAL TERMS AND CONDITIONS OF CONTRACT
For the purposes of the Contract, the Council and the Supplier agree the following Special Terms:  

	1.Term:
	Commencement Date: 01 April 2023
Expiry Date: 31 March 2024
Council Option to Extend: Yes

If YES: The Council may extend the Contract for a period of up to 24 months by giving not less than 10 Working Days’ notice in writing to the Supplier prior to the Expiry Date. The Conditions shall apply throughout any such extended period. 



	2. The Services - Specification:
	Schedule 3 the Specification as provided for by the Council via the Chest on 28 November 2022.



	3. Place of Performance/Delivery

	The Services will be provided at:
[Non-Council premises at: [insert name and address of relevant site/premises (where place of service performance/delivery is a non-Council site/premises)] AND/OR:
[Council Premises (“the Premises”) for the purposes of the definitions and Clause 6 of the Terms and Conditions Schedule 1 of the Contract at: [Insert name and address of relevant Council site/premises where place of service performance/delivery is a Council site/premises].  

	4. Key Personnel
	The following persons are Key Personnel for the purposes of the Contract:

[insert name/s]              [insert title/s]

	5. Charges for the Services shall be as set out in:
	Schedule 4 (Pricing Schedule)/as provided for in the Supplier’s quotation dated [insert date and time of submission].



	6. Liability
	[Insert details of any increase in liability cap beyond 125%]

	7. Insurances required in accordance with clause 18 of the Terms and Conditions 

Public Liability Insurance

Employers Liability Insurance

Professional Indemnity Insurance

	With a limit of indemnity of not less than £10 million in relation to any one claim or series of claims.
With a limit of indemnity of not less than £10 million in relation to any one claim or series of claims. 

With a limit of indemnity of not less than £1 million in relation to any one claim or series of claims.  



	8. The addresses for notices of the Parties are:

Council:

	Cheshire East Borough Council 
Westfields
Middlewich Road

Sandbach

CW11 1HZ
Attention: Karen Carsberg

Strategic Housing Manager

Email:  Karen.Carsberg@cheshireeast.gov.uk

	Supplier:
	[insert name
and address of Supplier]
Attention: [insert title]

Email: [insert e-mail address]

	9. Liaison

	For general liaison your contact will continue to be 
or, in their absence, 


	10. Payment

	All invoices should be sent, quoting a valid purchase order number (PO Number), to: supplier@ecwip.co.uk or Cheshire East Council, Cheshire Shared Services Payments Section, Purchasing & Exchequer, PO Box 3655, Chester, CH1 9PP
To avoid delay in payment it is important that the invoice is compliant and that it includes a valid PO Number, and the details (name and telephone number) of the Council contact (i.e. the person named in 9 above (Liaison)). Non-compliant invoices will be sent back to the Supplier, which may lead to a delay in payment. If the Supplier has a query regarding an outstanding payment they may contact the Council’s Accounts Payable section either by email to [supplier@ecwip.co.uk] or by telephone [01244 972 511] between 09:00-17:00 Monday to Friday.



	11. Processing of Personal Data (clause 14.4)
	See Annex One: Details of Processing of Council Personal Data

	12. Supplier to comply with the Council’s Staff Vetting Procedures in accordance with clause 7.2.5 of the Terms and Conditions (Schedule 1) 
	Required to comply 

	13. Supplier required to comply with Disclosure and Barring Service checks


	The Council requires the Supplier to ensure that any person employed in the supply of the Services has undertaken a Disclosure and Barring Service check.  The Supplier shall ensure that no person who discloses that he/she has a conviction that is relevant to the nature of the Contract, relevant to the work of the Council, or is of a type otherwise advised by the Council (each such conviction a “Relevant Conviction”), or is found by the Supplier to have a Relevant Conviction (whether as a result of a police check, a Disclosure and Barring Service check or otherwise) is employed or engaged in the provision of any part of the supply of the Services.

	14. Supplier acknowledges and agrees to Safeguarding Children and Vulnerable Adults provisions:
	Safeguarding Children and Vulnerable Adults provisions:

For the purpose of this clause the following expressions shall have the following meanings:

“Regulated Activity”: in relation to children shall have the same meaning as set out in Part 1 of Schedule 4 to the Safeguarding Vulnerable Groups Act 2006 and in relation to vulnerable adults shall have the same meaning as set out in Part 2 of Schedule 4 to the Safeguarding Vulnerable Groups Act 2006.

“Regulated Activity Provider”: shall have the same meaning as set out in section 6 of the Safeguarding Vulnerable Groups Act 2006.

The Parties acknowledge that the Supplier is a Regulated Activity Provider with ultimate responsibility for the management and control of the Regulated Activity provided under this Contract and for the purposes of the Safeguarding Vulnerable Groups Act 2006

The Supplier shall:

· ensure that all individuals engaged in Regulated Activity are subject to a valid enhanced disclosure check for regulated activity undertaken through the Disclosure and Barring Service (DBS); and 

· monitor the level and validity of checks under this clause for each member of staff;

· not employ or use the services of any person who is barred from, or whose previous conduct or records indicate that he or she would not be suitable to carry out Regulated Activity or who may otherwise present a risk to service users. 

The Supplier warrants that at all times for the purposes of this Contract it has no reason to believe that any person who is or will be employed or engaged by the Supplier in the provision of the Services is barred from the activity in accordance with the provisions of the Safeguarding Vulnerable Groups Act 2006 and any regulations made thereunder, as amended from time to time. 

The Supplier shall immediately notify the Council of any information that it reasonably requests to enable it to be satisfied that the obligations of this clause have been met.

The Supplier shall refer information about any person carrying out the Services to the DBS where it removes permission for such person to carry out the Services (or would have, if such person had not otherwise ceased to carry out the Services) because, in its opinion, such person has harmed or poses a risk of harm to service users or children or vulnerable adults.  



	15. Social Value Requirements
	The following provisions in relation to social value shall apply:

[insert details of any social value provisions that have been agreed with the Supplier]


	16. Additional requirements for Clause 14 for Processing of Personal Data:

Clause 14.27.1 (Data Sharing Agreement):

Clause 14.27.2 (The Supplier as Data Controller/Joint Data Controller):


	The Supplier will enter into the attached data sharing agreement with the Council. 

The parties acknowledge that:

in relation to Personal Data processed by the Supplier for the purpose of delivering the Goods and or Services the Supplier will be the sole Data Controller; and

in relation to Personal Data required by the Council for the purposes of quality assurance, performance management and contract management, that the Council and the Supplier will be joint Data Controllers.

The Supplier must ensure that all Personal Data processed by the Supplier in the course of delivering the Services is processed in accordance with the relevant parties’ joint obligations under the UK 
.



	17. Information held by the Supplier on behalf of the Council (for FOIA purposes) (clause 13)
	See Annex Two: Details of Information held by the Supplier on behalf of the Council for FOIA purposes

	18. Signature
	Each party agrees to sign this Contract by electronic signature (whatever form the electronic signature takes) and that this method of signature is as conclusive of its  intention to be bound by this Contract as if signed by each party's manuscript signature.


ANNEX 1

DETAILS OF PROCESSING OF COUNCIL PERSONAL DATA

This Annex 1 includes certain details of the Processing of Council Personal Data as required by Article 28(3) UK GDPR.
	Contract Title
	For the provision of Fresh Start accommodation and support service.

	Subject matter and duration of the Processing of Council Personal Data
	The subject matter and duration of the Processing of Council Personal Data are set out in this Agreement

	The nature of the Processing of Council Personal Data
	Data will be gathered by Cheshire East Council

Housing Department and the supplier. The initial data gathering will come from the applicant, their current support providers and any current or previous accommodation providers (including but not limited to

Probation Service, Police, Health care professionals, social care professionals, drug and alcohol services and voluntary sector organisations involved with the applicant) with the express permission of the individual and will be stored on the housing HRS (Locata) system. The methods of collection will include an application form completed by the applicant and then contact with the agencies involved in the care and support provision via email. This data will, on referral

be passed to the supplier by means of a referral form and later stored by the supplier on their internal systems.

	The purpose of the Processing of Council Personal Data
	The purpose of the information gathering is to achieve a holistic approach to support. To share and develop specialist knowledge access the support services to

deliver a bespoke support service that accounts for all aspects of a person's support needs rather than focussing on just health or social care. The effect is intended to be to work with people who have historically struggled to sustain accommodation

or engage effectively with support services. To improve their quality of life and enable them to live safely. The purpose of the processing is also  to document

occurrences and to record outcomes to better understand the impact on services and individuals.

	The categories of Council Personal Data to be Processed
	Nature of the data will be:

* Personal details

* Contact info

* Drug and addiction info

* Health info (physical and mental)

* Care requirements

* Criminal convictions

	The categories of Data Subject to whom Council Personal Data relates
	Data will be collected on all individuals supported in the project on average 8-12 people per year of the (up to) 3-year project and ongoing if the project is successful and extended. The data will be kept for as long as the case is open and then for up to 7 years before being anonymised for statistics etc. There will be 8-12 individuals per year approximately, all will be CE residents (current or former).

	The obligations and rights of the Council
	The obligations and rights of the Council are set out in this Agreement.


ANNEX 2

DETAILS OF INFORMATION HELD BY THE SUPPLIER ON BEHALF OF THE COUNCIL
This Annex 2 includes certain details of information held by the Supplier on behalf of the  Council for the purposes of FOIA.

	Contract Title
	For the provision of fresh start accommodation and support service.

	The categories of certain information which the Council has placed in the custody of the Supplier
	[Include description here]
[Please be as specific as possible e.g. record storage]



	The categories of certain information held by the Supplier on behalf of the Council
	[Include description here]
[Please be as specific as possible e.g. information about service delivery]

	Specific arrangements for the Council to access certain information in the custody of the Supplier if a request is made under FOIA
	[Include description of any specific arrangements here]

	Supplier information that the Supplier has identified to the Council as  being Commercially Sensitive Information

	[Include description here]/[None specified by the Supplier]



SCHEDULE 3
SPECIFICATION
The Specification attached
will be deemed incorporated into the Contract 

[image: image2.emf]Appendix A - Fresh  Start Spec 2023.docx


and includes KPIs as set out in the following Appendix 1 – KPIs

SCHEDULE 3

APPENDIX 1 - KPIs

	
	KPI  (measured quarterly
	%

	1
	Service user assessed and accommodated within 5 days of referral (Consideration will be given to limitations to this caused by in-patient referrals or prison releases)
	100%

	2
	Service user to receive induction on day of move-in (or during assessment). To include as a minimum a risk assessment, outline of what is expected of them, health and safety measures and contact details (including for key worker and out of hours assistance). Full induction completed in first month.
	100%

100%

	3
	Average length of stay 6-12 months
	90%

	4
	Positive move on from the service 
	60% 

	5
	Refusals (unless agreed by Housing Options & Homelessness Manager)
	0%

	6
	Service Users supported to access services relating to support with substance abuse if required.
	100%

	7
	Service Users supported with financial inclusion, including maximising income and setting up bank accounts if required 
	100%

	8
	Service users receiving support to maintain good standards of hygiene in their accommodation 
	100%

	9
	Reports of ASB will be responded to within 2 working days and evidence of positive action taken to address the issue
	100%


SCHEDULE 4
PRICING SCHEDULE

	Pricing Schedule
	Year 1 (initial contract term)
	Year 2 (optional extension period)
	Year 3 (optional extension period)

	Maximum Value
	£177,500
	£177,500
	£177,500

	Staff costs incl. management 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	Total cost per year
	 
	 
	 

	Total Contract Value (3 years)
	 


The Council reserves the right to withhold payment of up to 20% of the amount due  for under performance against the Key Performance Indicators detailed in Schedule 3 Appendix 1.

SCHEDULE 5

SUPPLIER’S TENDER
[copy and paste the Supplier’s Tender document here] OR [See attached]

[Note: If stating “See attached”, you need to add the tender document into the DocuSign envelope for the contract, then use the DocuSign option to add an “initials field” to the front page of the tender document (so that the attached tender document can be initialled by the Supplier and the Council signatories at the same time as they Docusign the Contract]
SCHEDULE 6 
TUPE
DATED
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ANNEX

20ANNEX A
Transferring Former Supplier Employees




1. TC "1. Definitions" \l 1Definitions

In this Schedule, the following definitions shall apply:

Acquired Rights Directive: the Council Directive 2001/23/EC of 12 March 2001 on the approximation of the laws of the Member States relating to the safeguarding of employees' rights in the event of transfers of undertakings, businesses or parts of undertakings or businesses, as it applies in England and Wales from time to time including as retained, amended, extended, re-enacted or otherwise given effect on or after 11 pm on 31 January 2020.

Employee Liabilities: all claims, actions, proceedings, orders, demands, complaints, investigations (save for any claims for personal injury which are covered by insurance) and any award, compensation, damages, tribunal awards, fine, loss, order, penalty, disbursement, payment made by way of settlement and costs, expenses and legal costs reasonably incurred in connection with a claim or investigation related to employment including in relation to the following:
(a) redundancy payments including contractual or enhanced redundancy costs, termination costs and notice payments;  

(b) unfair, wrongful or constructive dismissal compensation; 

(c) compensation for discrimination on grounds of sex, race, disability, age, religion or belief, gender reassignment, marriage or civil partnership, pregnancy and maternity or sexual orientation or claims for equal pay;   

(d) compensation for less favourable treatment of part-time workers or fixed term employees; 

(e) outstanding employment debts and unlawful deduction of wages including any PAYE and national insurance contributions;  

(f) employment claims whether in tort, contract or statute or otherwise;

(g) any investigation relating to employment matters by the Equality and Human Rights Commission or other enforcement, regulatory or supervisory body and of implementing any requirements which may arise from such investigation;

Employment Regulations: the Transfer of Undertakings (Protection of Employment) Regulations 2006 (SI 2006/246) as amended or replaced;
Former Supplier: a supplier supplying services to the Authority before the Relevant Transfer Date that are the same as or substantially similar to the Services (or any part of the Services) and shall include any sub-contractor of such supplier (or any sub-contractor of any such sub-contractor);
Replacement Services: any services which are the same as or substantially similar to the Services following the expiry or termination of Partial Termination of this Agreement, whether those services are provided by the Authority internally and/or by any third party;
Replacement Sub-contractor: a sub-contractor of the Replacement Supplier to whom Transferring Supplier Employees will transfer on a Service Transfer Date (or any sub-contractor of any such Sub-contractor);
Replacement Supplier:  any third party service provider of Services appointed by the Authority from time to time (or where the Authority is providing replacement Services for its own account, the Authority);
Relevant Transfer: a transfer of employment to which the Employment Regulations applies;
Relevant Transfer Date: in relation to a Relevant Transfer, the date upon which the Relevant Transfer takes place;
Service Transfer: any transfer of the Services (or any part of the Services), for whatever reason, from the Supplier or any Sub-contractor to a Replacement Supplier or a Replacement Sub-contractor;
Service Transfer Date: the date of a Service Transfer;
Staffing Information: in relation to all persons identified on the Supplier's Provisional Personnel List or Supplier's Final Personnel List, as the case may be, such information as the Authority may reasonably request (subject to all applicable provisions of the Data Protection Legislation, but including in an anonymised format:
(a) their ages, dates of commencement of employment or engagement and gender;

(b) details of whether they are employed, self employed contractors or consultants, agency workers or otherwise;

(c) the identity of the employer or relevant contracting Party;

(d) their relevant contractual notice periods and any other terms relating to termination of employment, including redundancy procedures, and redundancy payments;

(e) their wages, salaries and profit sharing arrangements as applicable;

(f) details of other employment-related benefits, including (without limitation) medical insurance, life assurance, pension or other retirement benefit schemes, share option schemes and company car schedules applicable to them;

(g) any outstanding or potential contractual, statutory or other liabilities in respect of such individuals (including in respect of personal injury claims);

(h) details of any such individuals on long term sickness absence, parental leave, maternity leave or other authorised long term absence;

(i) copies of all relevant documents and materials relating to such information, including copies of relevant contracts of employment (or relevant standard contracts if applied generally in respect of such employees); and

(j) any other "employee liability information" as such term is defined in regulation 11 of the Employment Regulations;

Supplier's Final Personnel List: a list provided by the Supplier of all Supplier Personnel who will transfer under the Employment Regulations on the Relevant Transfer Date;
Supplier Personnel: all directors, officers, employees, agents, consultants and contractors of the Supplier and/or any Sub-contractor engaged in the performance of the Supplier's obligations under this Agreement;
Supplier's Provisional Personnel List: a list prepared and updated by the Supplier of all Supplier Personnel who are engaged in or wholly or mainly assigned to the provision of the Services or any relevant part of the Services which it is envisaged as at the date of such list will no longer be provided by the Supplier;
Transferring Former Supplier Employees: in relation to a Former Supplier, those employees of the Former Supplier to whom the Employment Regulations will apply on the Relevant Transfer Date as contained in Annex A and accurate as at the date on which this Agreement is signed by both Parties; and
Transferring Supplier Employees: those employees of the Supplier and/or the Supplier’s Sub-contractors to whom the Employment Regulations will apply on the Service Transfer Date.
2. TC "2. Interpretation" \l 1Interpretation

Where a provision in this Schedule imposes an obligation on the Supplier to provide an indemnity, undertaking or warranty, the Supplier shall procure that each of its Sub-contractors shall comply with such obligation and provide such indemnity, undertaking or warranty to the Authority, Former Supplier, Replacement Supplier or Replacement Sub-contractor, as the case may be.

Transferring Former Supplier Employees at commencement of Services

3. TC "3. Relevant Transfers" \l 1Relevant Transfers

3.1 The Authority and the Supplier agree that:

(a) the commencement of the provision of the Services or of any relevant part of the Services will be a Relevant Transfer in relation to the Transferring Former Supplier Employees; and

(b) as a result of the operation of the Employment Regulations, the contracts of employment between each Former Supplier and the Transferring Former Supplier Employees (except in relation to any terms disapplied through the operation of regulation 10(2) of the Employment Regulations) shall have effect on and from the Relevant Transfer Date as if originally made between the Supplier and/or Notified Sub-contractor and each such Transferring Former Supplier Employee.

3.2 The Authority shall use its reasonable endeavours to procure that each Former Supplier shall comply with all its obligations under the Employment Regulations and shall perform and discharge all its obligations in respect of all the Transferring Former Supplier Employees in respect of the period up to (but not including) the Relevant Transfer Date (including the payment of all remuneration, benefits, entitlements and outgoings, all wages, accrued but untaken holiday pay, bonuses, commissions, payments of PAYE, national insurance contributions and pension contributions which in any case are attributable in whole or in part in respect of the period up to (but not including) the Relevant Transfer Date) and the Supplier shall make any necessary apportionments in respect of any periodic payments.

4. TC "4. Former Supplier indemnities" \l 1Former Supplier indemnities

4.1 Subject to paragraph 

REF a356733 \h \w
4.2, the Authority shall use its reasonable endeavours to procure that each Former Supplier shall indemnify the Supplier and any Notified Sub-contractor against any Employee Liabilities in respect of any Transferring Former Supplier Employee (or, where applicable any employee representative as defined in the Employment Regulations) arising from or as a result of:

(a) any act or omission by the Former Supplier arising before the Relevant Transfer Date;

(b) the breach or non-observance by the Former Supplier arising before the Relevant Transfer Date of:

(i) any collective agreement applicable to the Transferring Former Supplier Employees; and/or

(ii) any custom or practice in respect of any Transferring Former Supplier Employees which the Former Supplier is contractually bound to honour;

(c) any proceeding, claim or demand by HMRC or other statutory authority in respect of any financial obligation including, but not limited to, PAYE and primary and secondary national insurance contributions:

(i) in relation to any Transferring Former Supplier Employee, to the extent that the proceeding, claim or demand by HMRC or other statutory authority relates to financial obligations arising before the Relevant Transfer Date; and

(ii) in relation to any employee who is not a Transferring Former Supplier Employee and in respect of whom it is later alleged or determined that the Employment Regulations applied so as to transfer their employment from the Former Supplier to the Supplier and/or any Notified Sub-contractor as appropriate, to the extent that the proceeding, claim or demand by HMRC or other statutory authority relates to financial obligations in respect of the period to (but excluding) the Relevant Transfer Date;

(d) a failure of the Former Supplier to discharge or procure the discharge of all wages, salaries and all other benefits and all PAYE tax deductions and national insurance contributions relating to the Transferring Former Supplier Employees in respect of the period to (but excluding) the Relevant Transfer Date;

(e) any claim made by or in respect of any person employed or formerly employed by the Former Supplier other than a Transferring Former Supplier Employee for whom it is alleged the Supplier and/or any Notified Sub-contractor as appropriate may be liable by virtue of this Agreement and/or the Employment Regulations and/or the Acquired Rights Directive; and

(f) any claim made by or in respect of a Transferring Former Supplier Employee or any appropriate employee representative (as defined in the Employment Regulations) of any Transferring Former Supplier Employee relating to any act or omission of the Former Supplier in relation to its obligations under regulation 13 of the Employment Regulations, except to the extent that the liability arises from the failure by the Supplier or any Sub-contractor to comply with regulation 13(4) of the Employment Regulations.

4.2 The indemnities in paragraph 

REF a726534 \h \w
4.1 shall not apply to the extent that the Employee Liabilities arise or are attributable to an act or omission of the Supplier or any Sub-contractor (whether or not a Notified Sub-contractor) whether occurring or having its origin before, on or after the Relevant Transfer Date including, without limitation, any Employee Liabilities:

(a) arising out of the resignation of any Transferring Former Supplier Employee before the Relevant Transfer Date on account of substantial detrimental changes to their working conditions proposed by the Supplier or any Sub-contractor to occur in the period from (and including) the Relevant Transfer Date; or

(b) arising from the failure by the Supplier and/or any Sub-contractor to comply with its obligations under the Employment Regulations.

4.3 If any person who is not identified by the Authority as a Transferring Former Supplier Employee claims, or it is determined in relation to any person who is not identified by the Authority as a Transferring Former Supplier Employee, that their contract of employment has been transferred from a Former Supplier to the Supplier and/or any Notified Sub-contractor pursuant to the Employment Regulations or the Acquired Rights Directive then:

(a) the Supplier shall, or shall procure that the Notified Sub-contractor shall, within five Working Days of becoming aware of that fact, give notice in writing to the Authority and, where required by the Authority, to the Former Supplier; and

(b) the Former Supplier may offer (or may procure that a third party may offer) employment to such person within 15 Working Days of the notification by the Supplier and/or the Notified Sub-contractor or take such other reasonable steps as the Former Supplier considers appropriate to deal with the matter provided always that such steps are in compliance with applicable Law.

4.4 If an offer referred to in paragraph 

REF a555633 \h \w
4.3(b) is accepted, or if the situation has otherwise been resolved by the Former Supplier and/or the Authority, the Supplier shall, or shall procure that the Notified Sub-contractor shall, immediately release the person from their employment or alleged employment.

4.5 If by the end of the 15 Working Day period specified in paragraph 

REF a555633 \h \w
4.3(b):

(a) no such offer of employment has been made;

(b) such offer has been made but not accepted; or

(c) the situation has not otherwise been resolved,

the Supplier and/or any Notified Sub-contractor may within ten Working Days give notice to terminate the employment or alleged employment of such person.

4.6 Subject to the Supplier and/or any Notified Sub-contractor acting in accordance with the provisions of paragraph 

REF a175150 \h \w
4.3 to paragraph 

REF a448820 \h \w
4.5 and in accordance with all applicable proper employment procedures set out in Law, the Authority shall use its reasonable endeavours to procure that the Former Supplier indemnifies the Supplier and/or any Notified Sub-contractor (as appropriate) against all Employee Liabilities arising out of the termination pursuant to the provisions of paragraph 

REF a448820 \h \w
4.5 provided that the Supplier takes, or shall procure that the Notified Sub-contractor takes, all reasonable steps to minimise any such Employee Liabilities.

4.7 The indemnity in paragraph 

REF a773304 \h \w
4.6:

(a) shall not apply to:

(i) in any case in relation to any alleged act or omission of the Supplier and/or any Sub-contractor, any claim for: (A) discrimination, including on the grounds of sex, race, disability, age, gender reassignment, marriage or civil partnership, pregnancy and maternity or sexual orientation, religion or belief; or (B) equal pay or compensation for less favourable treatment of part-time workers or fixed-term employees; or

(ii) any claim that the termination of employment was unfair because the Supplier and/or Notified Sub-contractor neglected to follow a fair dismissal procedure; and

(b) shall apply only where the notification referred to in paragraph 

REF a484909 \h \w
4.3(a) is made by the Supplier and/or any Notified Sub-contractor (as appropriate) to the Authority and, if applicable, the Former Supplier, within six months of the Effective Date.

4.8 If any such person as is described in paragraph 

REF a175150 \h \w
4.3 is neither re-employed by the Former Supplier nor dismissed by the Supplier and/or any Notified Sub-contractor within the time scales set out in paragraph 

REF a448820 \h \w
4.5, such person shall be treated as having transferred to the Supplier or Notified Sub-contractor and the Supplier shall, or shall procure that the Notified Sub-contractor shall, comply with such obligations as may be imposed upon it under the Law.

5. TC "5. Supplier indemnities and obligations" \l 1Supplier indemnities and obligations

5.1 Subject to paragraph 

REF a382141 \h \w
5.2, the Supplier shall indemnify the Authority and/or the Former Supplier against any Employee Liabilities in respect of any Transferring Former Supplier Employee (or, where applicable any employee representative as defined in the Employment Regulations) arising from or as a result of:

(a) any act or omission by the Supplier or any Sub-contractor whether occurring before, on or after the Relevant Transfer Date;

(b) the breach or non-observance by the Supplier or any Sub-contractor on or after the Relevant Transfer Date of:

(i) any collective agreement applicable to the Transferring Former Supplier Employee; and/or

(ii) any custom or practice in respect of any Transferring Former Supplier Employees which the Supplier or any Sub-contractor is contractually bound to honour;

(c) any claim by any trade union or other body or person representing any Transferring Former Supplier Employees arising from or connected with any failure by the Supplier or a Sub-contractor to comply with any legal obligation to such trade union, body or person arising on or after the Relevant Transfer Date;

(d) any proposal by the Supplier or a Sub-contractor prior to the Relevant Transfer Date to make changes to the terms and conditions of employment or working conditions of any Transferring Former Supplier Employees to their material detriment on or after their transfer to the Supplier or a Sub-contractor (as the case may be) on the Relevant Transfer Date, or to change the terms and conditions of employment or working conditions of any person who would have been a Transferring Former Supplier Employee but for their resignation (or decision to treat their employment as terminated under regulation 4(9) of the Employment Regulations) before the Relevant Transfer Date as a result of or for a reason connected to such proposed changes;

(e) any statement communicated to or action undertaken by the Supplier or a Sub-contractor to, or in respect of, any Transferring Former Supplier Employee before the Relevant Transfer Date regarding the Relevant Transfer which has not been agreed in advance with the Authority and/or the Former Supplier in writing;

(f) any proceeding, claim or demand by HMRC or other statutory authority in respect of any financial obligation including, but not limited to, PAYE and primary and secondary national insurance contributions:

(i) in relation to any Transferring Former Supplier Employee, to the extent that the proceeding, claim or demand by HMRC or other statutory authority relates to financial obligations arising on or after the Relevant Transfer Date; and

(ii) in relation to any employee who is not a Transferring Former Supplier Employee, and in respect of whom it is later alleged or determined that the Employment Regulations applied so as to transfer their employment from the Former Supplier to the Supplier or a Sub-contractor, to the extent that the proceeding, claim or demand by the HMRC or other statutory authority relates to financial obligations arising on or after the Relevant Transfer Date;

(g) a failure of the Supplier or any Sub-contractor to discharge or procure the discharge of all wages, salaries and all other benefits and all PAYE tax deductions and national insurance contributions relating to the Transferring Former Supplier Employees in respect of the period from (and including) the Relevant Transfer Date; and

(h) any claim made by or in respect of a Transferring Former Supplier Employee or any appropriate employee representative (as defined in the Employment Regulations) of any Transferring Former Supplier Employee relating to any act or omission of the Supplier or any Sub-contractor in relation to obligations under regulation 13 of the Employment Regulations, except to the extent that the liability arises from the Former Supplier's failure to comply with its obligations under regulation 13 of the Employment Regulations.

5.2 The indemnities in paragraph 

REF a371459 \h \w
5.1 shall not apply to the extent that the Employee Liabilities arise or are attributable to an act or omission of the Former Supplier whether occurring or having its origin before, on or after the Relevant Transfer Date including, without limitation, any Employee Liabilities arising from the Former Supplier’s failure to comply with its obligations under the Employment Regulations.

5.3 The Supplier shall comply, and shall procure that each Sub-contractor shall comply, with all its obligations under the Employment Regulations (including without limitation its obligation to inform and consult in accordance with regulation 13 of the Employment Regulations) and shall perform and discharge, and shall procure that each Sub-contractor shall perform and discharge, all its obligations in respect of all the Transferring Former Supplier Employees, on and from the Relevant Transfer Date (including the payment of all remuneration, benefits, entitlements and outgoings, all wages, accrued but untaken holiday pay, bonuses, commissions, payments of PAYE, national insurance contributions and pension contributions which in any case are attributable in whole or in part to the period from (and including) the Relevant Transfer Date) and any necessary apportionments in respect of any periodic payments shall be made between the Supplier and the Former Supplier.

5.4 The parties agree that the Contracts (Rights of Third Parties) Act 1999 shall apply to this paragraph 

REF a702580 \h \w
5, to the extent necessary to ensure that any Replacement Supplier shall have the right to enforce the obligations owed to, and indemnities given to, the Replacement Supplier by the Supplier or the Authority in its own right under section 1(1) of the Contracts (Rights of Third Parties) Act 1999.

5.5 Despite paragraph 

REF a779107 \h \w
5.4, it is expressly agreed that the parties may by agreement rescind or vary any terms of this Agreement without the consent of any other person who has the right to enforce its terms or the term in question despite that such rescission or variation may extinguish or alter that person's entitlement under that right.

6. TC "6. Information" \l 1Information

The Supplier shall, and shall procure that each Sub-contractor shall, promptly provide to the Authority and/or at the Authority’s direction, the Former Supplier, in writing such information as is necessary to enable the Authority and/or the Former Supplier to carry out their respective duties under regulation 13 of the Employment Regulations. The Authority shall procure that the Former Supplier shall promptly provide to the Supplier and each Notified Sub-contractor in writing such information as is necessary to enable the Supplier and each Notified Sub-contractor to carry out their respective duties under regulation 13 of the Employment Regulations.

7. TC "8. Procurement obligations" \l 1Procurement obligations

Notwithstanding any other provisions of this Schedule, where in this Schedule the Authority accepts an obligation to procure that a Former Supplier does or does not do something, such obligation shall be limited so that it extends only to the extent that the Authority's contract with the Former Supplier contains a contractual right in that regard which the Authority may enforce, or otherwise so that it requires only that the Authority must use reasonable endeavours to procure that the Former Supplier does or does not act accordingly.

Pensions

8. TC "9. Protection of pensions" \l 1Appropriate Pension Provision

8.1 The Supplier shall comply with its obligations under section 257 of the Pensions Act 2004 and the Transfer of Employment (Pension Protection) Regulations (SI 2005/649) in respect of the Transferring Former Supplier Employees. 

Employment exit provisions

9. TC "17. Pre-service transfer obligations" \l 1Pre-service transfer obligations

9.1 The Supplier agrees that within 20 Working Days of the earliest of:

(a) receipt of a notification from the Authority of a Service Transfer or intended Service Transfer;

(b) receipt of the giving of notice of early termination or any Partial Termination of this Agreement;

(c) the date which is 12 months before the end of the Term; and

(d) receipt of a written request of the Authority at any time (provided that the Authority shall only be entitled to make one such request in any six month period),

it shall provide in a suitably anonymised format so as to comply with the Data Protection Legislation, the Supplier's Provisional Personnel List, together with the Staffing Information in relation to the Supplier's Provisional Personnel List and it shall provide an updated Supplier's Provisional Personnel List at such intervals as are reasonably requested by the Authority.

9.2 At least 28 Working Days prior to the Service Transfer Date, the Supplier shall provide to the Authority or at the direction of the Authority to any Replacement Supplier and/or any Replacement Sub-contractor:

(a) the Supplier's Final Personnel List, which shall identify which of the Supplier Personnel are Transferring Supplier Employees; and

(b) the Staffing Information in relation to the Supplier’s Final Personnel List (insofar as such information has not previously been provided).

9.3 The Authority shall be permitted to use and disclose information provided by the Supplier under paragraph 

REF a538315 \h \w
12.1 and paragraph 

REF a916207 \h \w
12.2 for the purpose of informing any prospective Replacement Supplier and/or Replacement Sub-contractor.

9.4 The Supplier warrants, for the benefit of the Authority, any Replacement Supplier, and any Replacement Sub-contractor that all information provided pursuant to paragraph 

REF a538315 \h \w
12.1 and paragraph 

REF a916207 \h \w
12.2 shall be true and accurate in all material respects at the time of providing the information.

9.5 From the date of the earliest event referred to in paragraph 

REF a129834 \h \w
12.1(a), paragraph 

REF a89700 \h \w
12.1(b) and paragraph 

REF a741260 \h \w
12.1(c), the Supplier agrees, that it shall not, and agrees to procure that each Sub-contractor shall not, assign any person to the provision of the Services who is not listed on the Supplier’s Provisional Personnel List and shall not without the approval of the Authority (not to be unreasonably withheld or delayed):

(a) replace or re-deploy any Supplier Personnel listed on the Supplier Provisional Personnel List other than where any replacement is of equivalent grade, skills, experience and expertise and is employed on the same terms and conditions of employment as the person they replace;

(b) make, promise, propose or permit any material changes to the terms and conditions of employment of the Supplier Personnel (including any payments connected with the termination of employment);

(c) increase the proportion of working time spent on the Services (or the relevant part of the Services) by any of the Supplier Personnel save for fulfilling assignments and projects previously scheduled and agreed;

(d) introduce any new contractual or customary practice concerning the making of any lump sum payment on the termination of employment of any employees listed on the Supplier's Provisional Personnel List;

(e) increase or reduce the total number of employees so engaged, or deploy any other person to perform the Services (or the relevant part of the Services); or

(f) terminate or give notice to terminate the employment or contracts of any persons on the Supplier's Provisional Personnel List save by due disciplinary process,

and shall promptly notify, and procure that each Sub-contractor shall promptly notify, the Authority or, at the direction of the Authority, any Replacement Supplier and any Replacement Sub-contractor of any notice to terminate employment given by the Supplier or relevant Sub-contractor or received from any persons listed on the Supplier's Provisional Personnel List regardless of when such notice takes effect.

9.6 During the Term, the Supplier shall provide, and shall procure that each Sub-contractor shall provide, to the Authority any information the Authority may reasonably require relating to the manner in which the Services are organised, which shall include:

(a) the numbers of employees engaged in providing the Services;

(b) the percentage of time spent by each employee engaged in providing the Services; and

(c) a description of the nature of the work undertaken by each employee by location.

9.7 The Supplier shall provide, and shall procure that each Sub-contractor shall provide, all reasonable cooperation and assistance to the Authority, any Replacement Supplier and/or any Replacement Sub-contractor to ensure the smooth transfer of the Transferring Supplier Employees on the Service Transfer Date including providing sufficient information in advance of the Service Transfer Date to ensure that all necessary payroll arrangements can be made to enable the Transferring Supplier Employees to be paid as appropriate. Without prejudice to the generality of the foregoing, within five Working Days following the Service Transfer Date, the Supplier shall provide, and shall procure that each Sub-contractor shall provide, to the Authority or, at the direction of the Authority, to any Replacement Supplier and/or any Replacement Sub-contractor (as appropriate), in respect of each person on the Supplier's Final Personnel List who is a Transferring Supplier Employee:

(a) the most recent month's copy pay slip data;

(b) details of cumulative pay for tax and pension purposes;

(c) details of cumulative tax paid;

(d) tax code;

(e) details of any voluntary deductions from pay; and

(f) bank/building society account details for payroll purposes.

10. TC "18. Employment regulations exit provisions" \l 1Employment regulations exit provisions

10.1 The Authority and the Supplier acknowledge that subsequent to the commencement of the provision of the Services, the identity of the provider of the Services (or any part of the Services) may change (whether as a result of termination or Partial Termination of this Agreement or otherwise) resulting in the Services being undertaken by a Replacement Supplier and/or a Replacement Sub-contractor. Such change in the identity of the supplier of such services may constitute a Relevant Transfer to which the Employment Regulations and/or the Acquired Rights Directive will apply. The Authority and the Supplier further agree that, as a result of the operation of the Employment Regulations, where a Relevant Transfer occurs, the contracts of employment between the Supplier and the Transferring Supplier Employees (except in relation to any contract terms disapplied through operation of regulation 10(2) of the Employment Regulations) will have effect on and from the Service Transfer Date as if originally made between the Replacement Supplier and/or a Replacement Sub-contractor (as the case may be) and each such Transferring Supplier Employee.

10.2 The Supplier shall, and shall procure that each Sub-contractor shall, comply with all its obligations in respect of the Transferring Supplier Employees arising under the Employment Regulations in respect of the period up to (and including) the Service Transfer Date and shall perform and discharge, and procure that each Sub-contractor shall perform and discharge, all its obligations in respect of all the Transferring Supplier Employees arising in respect of the period up to (and including) the Service Transfer Date (including the payment of all remuneration, benefits, entitlements and outgoings, all wages, accrued but untaken holiday pay, bonuses, commissions, payments of PAYE, national insurance contributions and pension contributions which in any case are attributable in whole or in part to the period ending on (and including) the Service Transfer Date) and any necessary apportionments in respect of any periodic payments shall be made between: (i) the Supplier and/or the Sub-contractor (as appropriate); and (ii) the Replacement Supplier and/or Replacement Sub-contractor.

10.3 Subject to paragraph 

REF a972204 \h \w
10.4, the Supplier shall indemnify the Authority and/or the Replacement Supplier and/or any Replacement Sub-contractor against any Employee Liabilities in respect of any Transferring Supplier Employee (or, where applicable any employee representative as defined in the Employment Regulations) arising from or as a result of:

(a) any act or omission of the Supplier or any Sub-contractor whether occurring before, on or after the Service Transfer Date;

(b) the breach or non-observance by the Supplier or any Sub-contractor occurring on or before the Service Transfer Date of:

(i) any collective agreement applicable to the Transferring Supplier Employees; and/or

(ii) any other custom or practice with a trade union or staff association in respect of any Transferring Supplier Employees which the Supplier or any Sub-contractor is contractually bound to honour;

(c) any claim by any trade union or other body or person representing any Transferring Supplier Employees arising from or connected with any failure by the Supplier or a Sub-contractor to comply with any legal obligation to such trade union, body or person arising on or before the Service Transfer Date;

(d) any proceeding, claim or demand by HMRC or other statutory authority in respect of any financial obligation including, but not limited to, PAYE and primary and secondary national insurance contributions:

(i) in relation to any Transferring Supplier Employee, to the extent that the proceeding, claim or demand by HMRC or other statutory authority relates to financial obligations arising on and before the Service Transfer Date; and

(ii) in relation to any employee who is not a Transferring Supplier Employee, and in respect of whom it is later alleged or determined that the Employment Regulations applied so as to transfer their employment from the Supplier to the Authority and/or Replacement Supplier and/or any Replacement Sub-contractor, to the extent that the proceeding, claim or demand by HMRC or other statutory authority relates to financial obligations arising on or before the Service Transfer Date;

(e) a failure of the Supplier or any Sub-contractor to discharge or procure the discharge of all wages, salaries and all other benefits and all PAYE tax deductions and national insurance contributions relating to the Transferring Supplier Employees in respect of the period up to (and including) the Service Transfer Date);

(f) any claim made by or in respect of any person employed or formerly employed by the Supplier or any Sub-contractor other than a Transferring Supplier Employee for whom it is alleged the Authority and/or the Replacement Supplier and/or any Replacement Sub-contractor may be liable by virtue of this Agreement and/or the Employment Regulations and/or the Acquired Rights Directive; and

(g) any claim made by or in respect of a Transferring Supplier Employee or any appropriate employee representative (as defined in the Employment Regulations) of any Transferring Supplier Employee relating to any act or omission of the Supplier or any Sub-contractor in relation to its obligations under regulation 13 of the Employment Regulations, except to the extent that the liability arises from the failure by the Authority and/or Replacement Supplier to comply with regulation 13(4) of the Employment Regulations.

10.4 The indemnities in paragraph 

REF a271282 \h \w
10.3 shall not apply to the extent that the Employee Liabilities arise or are attributable to an act or omission of the Replacement Supplier and/or any Replacement Sub-contractor whether occurring or having its origin before, on or after the Service Transfer Date, including any Employee Liabilities:

(a) arising out of the resignation of any Transferring Supplier Employee before the Service Transfer Date on account of substantial detrimental changes to their working conditions proposed by the Replacement Supplier and/or any Replacement Sub-contractor to occur in the period on or after the Service Transfer Date); or

(b) arising from the Replacement Supplier’s failure, and/or Replacement Sub-contractor’s failure, to comply with its obligations under the Employment Regulations.

10.5 If any person who is not a Transferring Supplier Employee claims, or it is determined in relation to any person who is not a Transferring Supplier Employee, that their contract of employment has been transferred from the Supplier or any Sub-contractor to the Replacement Supplier and/or Replacement Sub-contractor pursuant to the Employment Regulations or the Acquired Rights Directive, then:

(a) the Authority shall use its reasonable endeavours to procure that the Replacement Supplier shall, or any Replacement Sub-contractor shall, within five Working Days of becoming aware of that fact, give notice in writing to the Supplier; and

(b) the Supplier may offer (or may procure that a Sub-contractor may offer) employment to such person within 15 Working Days of the notification by the Replacement Supplier and/or any and/or Replacement Sub-contractor or take such other reasonable steps as it considers appropriate to deal with the matter provided always that such steps are in compliance with Law.

10.6 If such offer is accepted, or if the situation has otherwise been resolved by the Supplier or a Sub-contractor, the Authority shall use its reasonable endeavours to procure that the Replacement Supplier shall, or procure that the Replacement Sub-contractor shall, immediately release or procure the release of the person from their employment or alleged employment.

10.7 If after the 15 Working Day period specified in paragraph 

REF a1025611 \h \w
18.5(b) has elapsed:

(a) no such offer of employment has been made;

(b) such offer has been made but not accepted; or

(c) the situation has not otherwise been resolved

the Authority shall advise the Replacement Supplier and/or Replacement Sub-contractor, as appropriate that it may within five Working Days give notice to terminate the employment or alleged employment of such person.

10.8 Subject to the Replacement Supplier and/or Replacement Sub-contractor acting in accordance with the provisions of paragraph 

REF a619721 \h \w
10.5 to paragraph 

REF a944205 \h \w
10.7, and in accordance with all applicable proper employment procedures set out in applicable Law, the Supplier shall indemnify the Replacement Supplier and/or Replacement Sub-contractor against all Employee Liabilities arising out of the termination pursuant to the provisions of paragraph 

REF a944205 \h \w
10.7 provided that the Replacement Supplier takes, or shall procure that the Replacement Sub-contractor takes, all reasonable steps to minimise any such Employee Liabilities.

10.9 The indemnity in paragraph 

REF a585086 \h \w
10.8:

(a) shall not apply to:

(i) in any case in relation to any alleged act or omission of the Replacement Supplier and/or Replacement Sub-contractor, any claim for: (A) discrimination, including on the grounds of sex, race, disability, age, gender reassignment, marriage or civil partnership, pregnancy and maternity or sexual orientation, religion or belief; or (B) equal pay or compensation for less favourable treatment of part-time workers or fixed-term employees; or

(ii) any claim that the termination of employment was unfair because the Replacement Supplier and/or Replacement Sub-contractor neglected to follow a fair dismissal procedure; and

(b) shall apply only where the notification referred to in paragraph 

REF a416776 \h \w
10.5(a) is made by the Replacement Supplier and/or Replacement Sub-contractor to the Supplier within six months of the Service Transfer Date.

10.10 If any such person as is described in paragraph 

REF a619721 \h \w
10.5 is neither re-employed by the Supplier or any Sub-contractor nor dismissed by the Replacement Supplier and/or Replacement Sub-contractor within the time scales set out in paragraph 

REF a619721 \h \w
13.5 to paragraph 

REF a944205 \h \w
10.7, such person shall be treated as a Transferring Supplier Employee and the Replacement Supplier and/or Replacement Sub-contractor shall comply with such obligations as may be imposed upon it under applicable Law.

10.11 The Supplier shall comply, and shall procure that each Sub-contractor shall comply, with all its obligations under the Employment Regulations and shall perform and discharge, and shall procure that each Sub-contractor shall perform and discharge, all its obligations in respect of the Transferring Supplier Employees before and on the Service Transfer Date (including the payment of all remuneration, benefits, entitlements and outgoings, all wages, accrued but untaken holiday pay, bonuses, commissions, payments of PAYE, national insurance contributions and pension contributions which in any case are attributable in whole or in part in respect of the period up to (and including) the Service Transfer Date) and any necessary apportionments in respect of any periodic payments shall be made between:

(a) the Supplier and/or any Sub-contractor; and

(b) the Replacement Supplier and/or the Replacement Sub-contractor.

10.12 The Supplier shall, and shall procure that each Sub-contractor shall, promptly provide to the Authority and any Replacement Supplier and/or Replacement Sub-contractor, in writing such information as is necessary to enable the Authority, the Replacement Supplier and/or Replacement Sub-contractor to carry out their respective duties under regulation 13 of the Employment Regulations. The Authority shall procure that the Replacement Supplier and/or Replacement Sub-contractor, shall promptly provide to the Supplier and each Sub-contractor in writing such information as is necessary to enable the Supplier and each Sub-contractor to carry out their respective duties under regulation 13 of the Employment Regulations.

10.13 Subject to paragraph 

REF a199290 \h \w
10.14, the Authority shall use its reasonable endeavours to procure that the Replacement Supplier indemnifies the Supplier on its own behalf and on behalf of any Replacement Sub-contractor and its sub-contractors against any Employee Liabilities in respect of each Transferring Supplier Employee (or, where applicable any employee representative (as defined in the Employment Regulations) of any Transferring Supplier Employee) arising from or as a result of:

(a) any act or omission of the Replacement Supplier and/or Replacement Sub-contractor;

(b) the breach or non-observance by the Replacement Supplier and/or Replacement Sub-contractor on or after the Service Transfer Date of:

(i) any collective agreement applicable to the Transferring Supplier Employees; and/or

(ii) any custom or practice in respect of any Transferring Supplier Employees which the Replacement Supplier and/or Replacement Sub-contractor is contractually bound to honour;

(c) any claim by any trade union or other body or person representing any Transferring Supplier Employees arising from or connected with any failure by the Replacement Supplier and/or Replacement Sub-contractor to comply with any legal obligation to such trade union, body or person arising on or after the Relevant Transfer Date;

(d) any proposal by the Replacement Supplier and/or Replacement Sub-contractor to change the terms and conditions of employment or working conditions of any Transferring Supplier Employees on or after their transfer to the Replacement Supplier or Replacement Sub-contractor (as the case may be) on the Relevant Transfer Date, or to change the terms and conditions of employment or working conditions of any person who would have been a Transferring Supplier Employee but for their resignation (or decision to treat their employment as terminated under regulation 4(9) of the Employment Regulations) before the Relevant Transfer Date as a result of or for a reason connected to such proposed changes;

(e) any statement communicated to or action undertaken by the Replacement Supplier or Replacement Sub-contractor to, or in respect of, any Transferring Supplier Employee on or before the Relevant Transfer Date regarding the Relevant Transfer which has not been agreed in advance with the Supplier in writing;

(f) any proceeding, claim or demand by HMRC or other statutory authority in respect of any financial obligation including, but not limited to, PAYE and primary and secondary national insurance contributions:

(i) in relation to any Transferring Supplier Employee, to the extent that the proceeding, claim or demand by HMRC or other statutory authority relates to financial obligations arising after the Service Transfer Date; and

(ii) in relation to any employee who is not a Transferring Supplier Employee, and in respect of whom it is later alleged or determined that the Employment Regulations applied so as to transfer their employment from the Supplier or Sub-contractor, to the Replacement Supplier or Replacement Sub-contractor to the extent that the proceeding, claim or demand by HMRC or other statutory authority relates to financial obligations arising after the Service Transfer Date;

(g) a failure of the Replacement Supplier or Replacement Sub-contractor to discharge or procure the discharge of all wages, salaries and all other benefits and all PAYE tax deductions and national insurance contributions relating to the Transferring Supplier Employees in respect of the period from (and including) the Service Transfer Date; and

(h) any claim made by or in respect of a Transferring Supplier Employee or any appropriate employee representative (as defined in the Employment Regulations) of any Transferring Supplier Employee relating to any act or omission of the Replacement Supplier or Replacement Sub-contractor in relation to obligations under regulation 13 of the Employment Regulations.

10.14 The indemnities in paragraph 

REF a633179 \h \w
10.13 shall not apply to the extent that the Employee Liabilities arise or are attributable to an act or omission of the Supplier and/or any Sub-contractor (as applicable) whether occurring or having its origin before, on or after the Relevant Transfer Date, including any Employee Liabilities arising from the failure by the Supplier and/or any Sub-contractor (as applicable) to comply with its obligations under the Employment Regulations.

ANNEX A Transferring Former Supplier Employees 
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1.	Introduction:

1.1	A service specification details the minimum requirements for a particular service 		commissioned by Cheshire East Council. 

1.2	The views of service users, providers, Department of Levelling up, Housing and Communities (DLUHC) and partners have been considered in the development of this Specification.  

2.        Outcomes of the Fresh Start Service







2.1	It is increasingly acknowledged nationally that taking a person-centred approach 	gives better outcomes for service users.

2.2	Data indicates that single homeless and people with mental health issues represent 	the greatest demand on services, across both accommodation and floating support. 	However, there is an emerging trend of increasing numbers of complex cases.

2.3	It has been identified in Cheshire East that there is a cohort of people for whom shared accommodation is not suitable and the current supported accommodation offer does not meet their needs.  This is an identified gap in service that Cheshire East Council are looking to fill.  Cheshire East are looking for 8 units of self-contained accommodation and the provision of high-level support.  Ideally these should be based as follows: 5 in the Macclesfield area and 3 in the Congleton area of the borough.

2.4	Fresh Start approach is housing-led, providing accommodation to people whom may not be ready or suited to accommodation through existing accommodation pathways, but who are assessed as suitable for self-contained accommodation within the community with intensive, person-centred support.  The service / provider will ensure the service user sustains their accommodation while progressing their support plan to gain independence

2.5	This is an existing service, with 8 units currently leased from private landlords and each of these is occupied by an existing service user.  The procurement timeline includes a period for mobilisation, it is expected that the service will be transitioned as smoothly as possible with the least amount of disruption possible for the service users.

3.	Core Principles



3.1	Our commissioning intentions are based on key core principles, which inform our 	approach to the delivery of services:



Enabling Service Users to be fully involved in their support plan, ensuring they can make choices and understand the consequences of these choices.



Working together to build in measures which support successful client pathways and journeys out of the service.



Services offer the right kind of accommodation and support to compliment other available services.



In promoting independence, positively strive towards promotion of a client’s health and wellbeing.



The aim is to develop pathways to move people into sustainable long – term accommodation from sleeping rough or at risk of rough sleeping.

We would want to see ideas / innovation in terms of linking support with long-term life opportunities.



Not grouping Service Users in terms of their primary support need, as they often have more than one issue where support is required.



A service which works to ensure Service User’s support needs are met in a timely manner to avoid an escalation of needs.







4.	Service Overview



Aims:



4.1	The service will contribute towards the strategic objective of preventing and reducing rough sleeping in Cheshire East.

4.2	Fresh Start will provide 8 units of self-contained emergency accommodation for residents with complex needs/ mental health, whom have repeatedly failed in previous accommodation placements.

4.3	Residents will receive intensive support in the short term through a person-centred and trauma-informed approach, ensuring the service user is provided opportunities to access assessment, support, and treatment from relevant services.   Residents are to be supported until they can move into move-on accommodation; be that their own independent accommodation or other step-down supported accommodation identified as being able to meet the needs of the residents.

4.4    The service provider will complete an induction programme with each new service-        user and agree upon an initial support plan. The information from the initial support plan will form the basis for the development of a full support / action plan. The support / action plan will be devised and agreed with the service-user, principal support contact, and any agencies that the service-user would like to be involved, if appropriate.

The aims of the Support plan are to reduce over time the need for support and to promote skills to enable support users to access accommodation independent of support or requiring lower-intensity tenancy-related support.  The support plans will maintain a person-centred approach, and promote the individuality of service users by supporting service users to:

· maintain social / community and family networks, and access local cultural and leisure activities

· identify and manage risk within their environment 

· develop life skills

· always maintain their dignity and privacy

· achieve budgeting skills and enable appropriate expenditure 

· assist in writing / designing their support plan



4.5	Specific tasks will be required of the service user as part of the support / action, which will help to increase successful outcomes: 



Health & wellbeing



· Support service-users to maintain personal health and hygiene within their personal environment, continence / incontinence, washing and dressing, and personal and oral hygiene

· Scheme induction / risk assessment / first week plan

· Support service - users to take prescribed medication 

· Promote healthy eating and nutrition 

· Support service - users to access GPs, dentists, opticians, chiropodists, and other providers of healthcare services 

· Help with budgeting, paying bills and managing debts

· Help filling in forms (i.e., Welfare Benefits)



Future planning

 

· Help with applying for work, training, and volunteering opportunities

· Support accessing specialist agencies and support services

· Complete housing applications

· Assess and address barriers to housing, including any former tenancy arrears



Advice on housing rights and responsibilities



· Help in accessing specialist services around mental health issues

· Help in accessing specialist services around substance misuse issues

· Support in developing shared living skills

· Help in accessing and maintaining suitable long-term accommodation





Personal growth and development



· Help building self-confidence

· Continued support in accessing employment, voluntary and work opportunities, training, and education

· Consider cultural and religious needs

· Consider developing and maintaining family and social networks



5.	Contract Value:



5.1	The successful providers will hold a contract with Cheshire East Council. The 	contract will be for 12 months, with the option to extend for two additional years. 



5.2	The value of the contract accounts for the likelihood that this service is likely to qualify as supported exempt accommodation for housing benefit purposes.



6	TUPE



6.1	Please refer to the Terms & Conditions, RFQ Response document and Appendix D TUPE liability Information for further details in relation to TUPE 



7	How the Service will be delivered



	Who will access the service?



7.1	The service will support qualifying individuals who are ordinarily resident within the Cheshire East Borough or are eligible to apply for housing in Cheshire East under the Allocations Policy criteria, local connection, Armed Forces covenant, for example.  The residents will have previously failed in supported accommodation or shared supported accommodation is not suitable and will have complex needs.



7.2	The Service Provider will work in partnership with the Council to deliver high quality support services to service users, minimise and reduce demand and crisis, and develop a positive pathway approach.  



	Applications into the Service



7.3	Applications are processed online through the Council’s Single Point of Access, which is administered, and contract managed by Cheshire East’s Housing Options.



7.4	The following information will be provided by the Council at the point of referral:

· Personal details of the Service User [household members if applicable] - name; address; date of birth and age



· Service User contact requirements, including any special communication needs



· Details of current housing status and other information – including risk information, which may be relevant to and / or may have a bearing on the services to be provided.



· All parties should ensure that where possible consent is gained from clients in order that they understand that personal information will be shared on a need-to-know basis between agencies involved in referring to and providing this service.  Capacity will have already been ascertained. It is imperative that all parties comply with GDPR requirements and their own policies in relation to records management. 



· The key factor is, as joint agencies, we ensure we are sharing information in the best interests of vulnerable adults and the long-term vision of improving outcomes.



7.5	The provider will accept all qualifying referrals made by Single Point of Access

	Accommodation

7.6	The service model will include the following accommodation principles:

· Support to Service Users will be based on individual needs / risk assessment

· Support will be provided in self-contained accommodation.

· The accommodation offer must include at least one property with disabled access in accordance with all relevant regulations, in DDA compliant accommodation 

· The Provider will be required to source the accommodation units to deliver the contract.  While the Council can introduce the Provider to possible accommodation providers where necessary, it will not specify exact location or enter into any agreements, however, please note ideally 5 of the units should be based within the Macclesfield area and 3 within the Congleton area

· In working together, the support provider and accommodation provider will develop a positive working relationship, agreeing a Service Level / Management Agreement, which clearly define the tasks of the support provider and provision of accommodation, including, if necessary, the housing management tasks administered by the accommodation provider, for example, repairs and maintenance, rent collection, legal notices, evictions, and security 

· Consideration for accommodation need must be made in accordance with Equality and Diversity, particularly in terms of Protected Characteristics (age, gender, disability, etc.)

8	Service Users Standards / Involvement



8.1	The needs and wishes of the Service User are important to Cheshire East Council. The provider staff must unsure that Service Users are fully involved in the development and ongoing review of their support plans. Service users must also be supported to develop their potential to live successfully and independently in the community.

8.2	The Provider must ensure that the views of Service Users are sought when evaluating service delivery and service development. The Provider must ensure that the views of service users are taken into consideration and utilised where appropriate, when developing action / improvement plans.



8.3	The Council expects that Service Users are involved as much as possible in making decisions concerning the way in which the services are delivered through the Provider - managed on a day-to-day basis, subject to the Provider's rights to be responsible for the overall management of the Service being provided.



8.4	The Council recognises that involvement will depend on the ability and interest of Service Users and may be done informally, or by way of formal service user meetings, or by a combination of both methods. Innovative ways in which consultation can be undertaken should also be developed, for example, using social, media, online consultation, and peer reviews.



Service provider knowledge & Skills



8.5	The provider must ensure that in delivering this service they will possess as a minimum:



· A good knowledge of housing legislation relating to the client group. The Housing Act 1996 Part VII as amended by Homelessness Act 2002 and Homelessness Reduction Act 2017

· A good knowledge of supporting individuals with complex needs

· Further information regarding required skills is outlined in 9.4.



9.	Staffing & Staff Training



9.1 	Services will be flexible, and person centred. Service users should be able to exercise choice and control over their support. Staffing arrangements must be flexible to ensure that support can be arranged at a time suitable for service users.

9.2	In dealing with service users with complex needs, the service provider will aim to match staff skills, knowledge, and other attributes to service users’ needs and preferences. This will include a range of skills relevant to engaging with people from different backgrounds and circumstances.



9.3	The Provider shall ensure that staff are suitably inducted and trained, making them experienced and competent to execute their duties and tasks. Staff should have the necessary skills and experience and / or training required to deliver a quality service to a service user. 

9.4	We expect all staff employed by the Provider to have completed or be willing to complete the following training, and must be able to demonstrate knowledge of, as a minimum standard:

· Safeguarding adults and Safeguarding children

· Child protection awareness

· Child Sexual Exploitation awareness

· Drug and alcohol awareness

· Self-Harm

· Managing Confrontation

· Life Skills

· The principles of rights, inclusion, choice, and independence

· Mental health awareness

· Mental Capacity Act 2005

· Awareness of issues facing rough sleepers

· Training in understanding and coping with challenging behaviour

· Self-injury awareness

· Working with people who are difficult to engage

· Health and Safety

· Modern Slavery

· Current data protection legislation

· Equality and diversity

· Benefits and debt awareness





10	Performance Management



10.1	The outcomes seek to measure progress towards increased wellbeing, improvements in social functioning and progress towards more independent living.

10.2	The service will be subject to key performance outcomes. Additionally, there will be regular review of outcomes.

10.3	Outcomes (quarterly review)

· Sample of Service Plan for the project

· Service user feedback

· Outcomes for clients including:

· health and wellbeing, 

· future planning, 

· housing rights advice, 

· evidencing reduced barriers, 

· evidence of support to reduce substance misuse

· improved access to health services (in particular mental health)

· Review of induction plans

· Review of support plans

· Case studies

Induction

At the move-in stage the service provider will complete an induction programme with each new service user to successfully induct them into the service being provided. They will agree upon an initial support plan. The information from the initial support plan will form the basis for the development of a full support / action plan. The support / action plan will be devised and agreed with the service user, principal support contact, and any agencies that the service user would like to be involved, if appropriate.

They shall issue documentation dealing with conduct and issues to be addressed prior to commencing delivery of Services to any Service Users. 



The aims of the plans are to overcome barriers to housing and support service users to access longer term accommodation.  



Key Performance Indicators (KPI)



		

		KPI  (measured quarterly

		%



		1

		Service user assessed and accommodated within 5 days of referral (Consideration will be given to limitations to this caused by in-patient referrals or prison releases)

		100%



		2

		Service user to receive induction on day of move-in (or during assessment). To include as a minimum a risk assessment, outline of what is expected of them, health and safety measures and contact details (including for key worker and out of hours assistance). Full induction completed in first month.

		100%





100%



		3

		Average length of stay 6-12 months

		90%



		4

		Positive move on from the service 

		60% 



		5

		Refusals (unless agreed by Housing Options & Homelessness Manager)

		0%



		6

		Service Users supported to access services relating to support with substance abuse if required.

		100%



		7

		Service Users supported with financial inclusion, including maximising income and setting up bank accounts if required 

		100%



		8

		Service users receiving support to maintain good standards of hygiene in their accommodation 

		100%



		9

		Reports of ASB will be responded to within 2 working days and evidence of positive action taken to address the issue

		100%















Delivering independence





Creating opportunities





Valuing Service Users by supporting them to achieve the goals they set as part of their support planning process 





Quality services





Deliver high quality, cost effective and strategically relevant services that are personalised, flexible to changing support needs, well managed, reliable and can evidence positive outcomes





The provision of secure, stable and flexible environments which enable greater independent living whilst simultaneously providing bespoke support packages 	







Enhancing engagement and influence





Enabling providers to put Service Users at the heart of service development and delivery, including choice, when appropriate, around the support offer available to them 







Deal with complex needs





Promote independence, choice and control 





Create opportunites





Reduce rough sleeping





Promote health and wellbeing 





Create value for money





Be outcome - based











Early intervention and prevention 
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