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Evaluation Criteria Questions to be Scored 
 
This document sets out the questions asked as part of the Quality Evaluation of the procurement 
exercise. Suppliers should therefore ensure that have read and fully understood the contents of the 
Invitation to Tender (ITT) and the evaluation approach taken to assess responses to these 
questions.  
 
The following Quality questions cover the specific services required by the Council. Answers should 
be concise and include examples of relevant contracts to demonstrate experience wherever 
possible.   
 
Suppliers must respond fully to each question and not simply refer to another answer or annexed 
document unless a question states that it is permissible. Where a Supplier fails to provide a 
response for a question(s) the Council will automatically award a score of “0” in respect of that 
question(s) and the Council reserves the right to reject that Supplier and not to consider that Tender 
further.  
 
Suppliers are encouraged to provide sufficient detail when responding to each question.  
 
In providing responses to the questions set out in this document, Suppliers should not assume that 
the Council has any prior knowledge of the Supplier, its practice, reputation or its involvement in 
existing services, projects or procurements. In evaluating responses to these questions the Council 
will only consider information provided in response to these questions.  
 
Page Limits Per Question 
 
Answers should not exceed the page limits indicated within each question.  
 
Each page limit is on the basis of an A4 page of text (Arial font size 11). Please be aware that this 
limit is to text. Any drawings, diagrams or screen prints embedded into the response will not be 
included within the page limit.  
 
Responses to each question should be completed on separate documents, clearly identified as 
being response to each question. Once the response has been completed, it should be saved in the 
naming format indicated below for that question. Please ensure when you upload your response to 
ProContract, that you attach your document(s) for each of the questions below.  
 
Question Weightings 
 
The quality questions will be evaluated, scored and the weightings applied to each evaluation 
criteria question outlined in the Supplier Information document.   
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Criteria 
Number 

Evaluation Criteria 

E1 

Suppliers approach to the Network Management and Design of the Wide Area 
Network (WAN), Internet Breakout Circuit and Microsoft Express Route in order 
to meet the requirements as outlined in the specification 
 
Please provide a Technical Architecture and an overall Topology Diagram of your 
proposed design which includes the WAN, Internet Breakout circuit and Microsoft 
Express Route connection.  
 
Please provide a statement that provides details as to how your proposed design 
meets the requirements outlined in the specification and in particular (but not limited 
to) include details of:  
 

• how your design is fully resilient between the three main locations (Poole 
Civic Centre, Bournemouth Town Hall and Christchurch Civic Offices) and 
how you will ensure the design has a potential lifetime of at least seven years. 

 

• Please provide your intended method for achieving Microsoft Express Route 
connectivity and Internet Breakout connectivity from within the WAN via 1GB 
minimum connections.  

 

• Describe how your design meets the following requirements as laid out in the 
specification: 

 
o Service Supply; 
o Solution Architecture; 
o Scalability; 
o Diversity and Resilience; 
o Protocol Management; 
o Single Point of Failure (SPOF) and Core Network Resiliency; 
o Documentation Management; 
o Lifecycle Management. 

 

Please complete your response to this question within three separate documents.  
 
Please provide your Technical Architecture as a separate document in A4 Word 
format and save it as ‘Response to E1 – Technical Architecture –Supplier Name’. 
Please ensure this document is no longer than 5 A4 pages.  
 
Please provide your Overall Topology Diagram as a separate document in A3 colour 
PDF format and save it as ‘Response to E1 – Overall Topology Diagram – Supplier 
Name’. Please ensure this document is no longer than 2 A3 pages.  
 
Please provide a statement of how your proposed design meets the requirements 
outlined in the specification and the requirements listed above. Please save your 
response as ‘Response to E1 – Design Statement – Supplier Name’. Please ensure 
that you do not exceed the maximum page limit for this statement of 5 A4 pages. 
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E2 

Suppliers approach to the implementation including a draft implementation 
plan and their ability to meet the Transition and Implementation requirements 
outlined in the specification 
 
Please provide a draft implementation plan in a project timeline format for the 
implementation of the Wide Area Network solution including timescales and 
milestones expected to meet the Council’s requirements outlined in the specification. 
 
Please provide an outline risk assessment for the implementation timeline of the 
Wide Area Network and provide details as to how you will mitigate any risks in order 
to reduce any adverse impact on the implementation timeline.  
 
Please provide a statement for your implementation and transition plan which 
includes (but is not limited to) the following detail in order to demonstrate your ability 
to meet the Transition and Implementation Requirements outlined in the 
specification: 
 

• Describe your intended implementation and transition strategy to allow 
smooth migration from the existing WAN to the replacement WAN without the 
loss of service including voice or data traffic and without any adverse impact 
on the business. Please provide examples of successful WAN migrations 
undertaken by your company. 
 

• Details of how you will meet the following requirements as outlined in the 
specification: 
 
o Testing; 
o Project Management, User and Technical Documentation; 
o Site Implementation Package; 
o Installation; 
o Rectification Plans for Transition; 
o Delays due to Contractor Default. 

 
 

Please complete your response to this question within three separate documents. 
 
Please provide a project timeline chart for your implementation plan as a separate 
document in an A3 PDF format. Please save this document as ‘Response to E2 – 
Project Timeline –Supplier Name’. Please ensure this document is no longer than 2 
A3 pages.  
 
Please provide an outline risk assessment for the implementation timeline of the 
Wide Area Network as a separate document in Word format. Please save this 
document as ‘Response to E2 – Risk Assessment of Implementation Plan –Supplier 
Name’. Please ensure this document is no longer than 4 A4 pages. 
 
Please provide a statement for your intended implementation and transition plan for 
the Wide Area Network and how you will meet the requirements outlined in the bullet 
points above and as detailed in the specification in Word format. Please save this 
document as ‘Response to E2 – Implementation and Transition Statement - Supplier 
Name’. Please ensure this document is no longer than 4 A4 pages.  
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E3 

Suppliers intended implementation team and key personnel and how this 
approach and team will meet the requirements outlined in the specification 
 
Please provide a project team structure for your intended implementation team. 
 
Please provide details of your implementation team including key personnel that will 
be responsible for delivering the implementation of the Wide Area Network. Please 
also detail your approach to Project Management and how you will apply the 
knowledge and skills of the implementation team in order to successfully meet the 
requirements of the specification.  
 

Please complete your response to this question within two separate documents. 
 
Please provide a project team structure for your implementation team in an A4 PDF 
document. Please ensure this document is no longer than 1 A4 page. Please save 
the document as ‘Response to E3 – Project Team Structure – Supplier Name’. 
 
Please provide a statement of how your implementation team and your approach to 
project management meets the requirements of the specification in A4 Word format. 
Please ensure this document is no longer than 2 A4 pages. Please save the 
document as ‘Response to E3 – Implementation Team – Supplier Name’. 
 

E4 

Suppliers approach and ability to meet the Service Reporting and Service 
Review requirements outlined in the specification 
 
Please provide a statement of how you will meet the Service Reporting and Service 
Review requirements outlined in the specification and in particular (but not limited to) 
include details of: 
 

• how you will effectively monitor the network including details of the minimum 
Round-Trip Delay, Availability and Packet Loss figures as a percentage and 
how these will be reported to the Council; 
 

• how you will successfully carry out the Quarterly Service Reviews to enable 
the Council to view the Supplier’s performance of the services against the 
KPI’s; 
 

• how your approach meets the following requirements as outlined in the 
specification: 
 

o Remote Diagnostics and Root Cause Analysis 
o Service Reporting 
o Digital Dashboard 
o Transition 

 

Please provide a statement of how you will meet the Service Reporting and Service 
Review requirements as outlined in the specification in a separate document in A4 
word format.  
 
Once you have finished your response, please save the document as ‘Response to 
E4 – Service Reporting - Supplier Name’ and upload as part of your tender 
submission. Please ensure that you do not exceed the maximum page limit for this 
question of 4 A4 pages. 
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E5 

Suppliers approach and ability to meet the Service and Service Desk 
Management requirements as detailed in the specification 
 
Please demonstrate your approach to meeting the Service and Service Desk 
Management requirements outlined in the specification and in particular (but not 
limited to) please:  
 

• detail your intended escalation procedure for any known fault conditions 
including details of trigger events for escalation, the escalation path and the 
associated levels of authority. 

 

• demonstrate how you will ensure there is an effective service model plan for 
each of the 83 sites in order to meet the IT requirements of the business.  

 

• demonstrate how you intend to comply with the agreed service times and 
manage any incidents that may occur as set out in Schedule 2.2 – Standards 
and Service Levels. 

 

• provide details as to how you will meet the Service Level requirements and 
provide the Council with Management Information software in order to allow 
the Council to produce monitoring statistics for the entire system. 

 

Please provide a statement of how you will meet the Service and Service Desk 
requirements as outlined in the specification in a separate document in A4 Word 
format. Once you have finished your response, please save the document as 
‘Response to E5 – Service and Service Desk - Supplier Name’ and upload as part of 
your tender submission. Please ensure that you do not exceed the maximum page 
limit for this question of 4 A4 pages. 
 

E6 

Suppliers ability to meet the Configuration and Change Management 
requirements detailed in the specification 
 
Please demonstrate your approach to meeting the Configuration and Change 
Management requirements detailed in the specification and in particular (but not 
limited to) how you will meet the following requirements: 
 

• Configuration Management; 

• Location and Categorisation; 

• CI Audit; 

• External and Additional Attributes; 

• Documentation; 

• Change Management. 
 

Please provide a statement of how you will meet the Configuration and Change 
Management requirements as outlined in the specification in a separate document in 
A4 Word format. Once you have finished your response, please save the document 
as ‘Response to E6 – Configuration and Change Management - Supplier Name’ and 
upload as part of your tender submission. Please ensure that you do not exceed the 
maximum page limit for this question of 4 A4 pages. 
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E7 

Suppliers approach and ability to meet the contractual responsibility 
requirements outlined in the specification to deliver the services  
 
Please provide details as to the intended providers to be used to deliver the products 
and services required in order to successfully undertake the service and meet the 
contractual responsibility.  

Suppliers should provide details as to who will be responsible for installing, operating 
and providing the service management for the contract. The supplier should provide 
detail as to how the service will be effectively managed between all providers.  

Where you are intending to use sub-contractors, provide details of your relationship 
with the sub-contractor. Please provide detail as to how you will ensure that any 
services that are sub-contracted are effectively managed to ensure that the services 
are delivered as outlined in the specification. 
 

Please complete your response to this question within a separate document. Once 
you have finished your response, please save the document as ‘Response to E7 - 
Supplier Name’ and upload as part of your tender submission. Please ensure that 
you do not exceed the maximum page limit for this question of 4 A4 pages. 
 

E8 

Suppliers approach to the Security Architecture for the service and the ability 
to meet the Security Management requirements as detailed in the specification 
 
Please provide a Security Architecture for your intended WAN solution that includes 
a demonstration of how you will ensure your solution does not contain any means of 
connectivity to the WAN without prior authorisation and how you will provide an 
effective layered approach to physical security. 
 
Please also provide a statement that explains how your solution meets the following 
(but not limited to) requirements as outlined in the specification: 
 

• Trap and Trace; 

• Unauthorised Access; 

• Security Performance Monitoring; 

• Physical Security; 

• Express Route via Exchange Provider (if applicable); 

• Root Cause Analysis. 
 

Please complete your response to this question within two separate documents. 
 
Please provide an A4 diagram and description of your Security Architecture as a 
separate document in Word format and save it as ‘Response to E8 – Security 
Architecture – Supplier Name’. Please ensure this document is no longer than 4 A4 
pages.  
 
Please provide a statement of how your solution will meet the requirements outlined 
in the specification and in particular the requirements listed above in Word document 
format. Please save your statement as ‘Response to E8 – Security Statement – 
Supplier Name’. Please ensure that you do not exceed the maximum page limit for 
this statement of 4 A4 pages. 
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E9 

Suppliers approach and ability to meet the Future Project Considerations 
requirements detailed in the specification 
 
Please demonstrate your approach to meeting the Service Improvement, Innovation, 
Continuous Improvement and Contract Flexibility requirements as outlined in the 
specification.  
  

Please provide a statement of how you will meet the Future Project Considerations 
requirements as outlined in the specification in a separate A4 Word document. 
Please save the document as ‘Response to E9 – Future Considerations - Supplier 
Name’ and upload as part of your tender submission. Please ensure that you do not 
exceed the maximum page limit for this question of 2 A4 pages  
 

 


