AGREEMENT SCHEDULES
SCHEDULE 2.3

TESTING PROCEDURES

1. DEFINITIONS

“Expedited Dispute has the meaning given to it in Schedule 4.2 (Di

Timetable” Resolution Procedure);

“Material Test Issue” a Test Issue of severity level critical, the hich are
set out in paragraph 9.1 of schedule 2.3 (Testi
Procedures);

“Milestone Achievement the certificate materially i rm of the

Certificate” document contained in Appen
(Testing Procedures) granted by t
Supplier has Achieved a

“Quality Assurance an inspection of the i i on of the Services

Review"” to ensure the ad € ;

“Quality Manager” the Supplier’s esponsible for ensuring that

the Supplier adh ality Plan;

the form of the document

“"Test Certificate” terfe
in ?:endix A to schedule 2.3 (Testing

“Test Issue” ;
> as set out in the relevant Test Success Criteria;

“Test Issue
Managemen

the recording of Test Issues as
described further in paragraph 9.2 of schedule
2.3 (Testing Procedures);

“Test a plan for the Testing of Deliverables and other agreed criteria
related to the achievement of Milestones as described further

in paragraph 5 of schedule 2.3 (Testing Procedures);

a report setting out the results of any Tests which shall include
without limitation the information set out in paragraph 8.5 of
schedule 2.3 (Testing Procedure);

“Test Specification” the specification that sets out how Tests will demonstrate
that the Test Success Criteria have been satisfied, as
described in more detail in paragraph 6 of schedule 2.3
(Testing Procedure);

“Test Strategy” a strategy for the conduct of Testing as described
further in paragraph 4 of schedule 2.3 (Testing
Procedure);



“Test Witness” any person appointed by the Council
pursuant to paragraph 10.1 of schedule 2.3
(Testing Procedure).

2. INTRODUCTION

2.1 This schedule sets out the approach to Testing and the different Testing
activities to be undertaken during the implementation phase of our contract,
including the preparation and agreement of the Test Success Criteria, Test
Strategy, Test Plans and Test Specifications.

2.1.1 Additional testing required as the result of of a Change or ew
Project during the term of the Contract will be agreed via nge
Control.
2.2 The Council will issue an approved Test Certificate when a atisfies

the Test Success Criteria for the Tests related to that Deliverable.
will grant an approved Milestone Achievement Certificate when all Tests
to a Milestone have been completed and, subject to ¢
Supplier Default), the Council has issued approv
of all of the Tests relating to that Milestone.

3. RISK

3.1 The issue of a Test Certificate shall not ope
Deliverable will meet and/or satisf
Deliverable. The grant of a Milestong
to transfer any risk that the Miles
Council's requirements for that Miles
Certificate in respect of Authority t
risk that the Services will meet and/o
Services.

that it will satisfy the
Milestone Achievement
not operate to transfer any
ouncil's requirements for the

3.2 Consequently, the grg
Certificate shall no

3.2.1

wicate and/or Milestone Achievement

il's right subsequently to reject:

all or any & e Deliverables to which a Test Certificate

e Milestone Achievement Certificate relates.

y the Supplier shall be conducted in accordance with the Test
lans and the Test Specifications.

submit any Deliverables for Testing:

is reasonably confident that they will satisfy successfully the
nt Test Success Criteria and until the Council has issued a Test
ificate in respect of any prior, dependentDeliverables;

until the parties have agreed the overall Test Strategy, supported
by the specific Test Plan and the Test Specification relating to those
Deliverables; and

4.2.3 unless it has provided the Council with at least 2 Working Days notice
in writing certifying that the relevant Deliverable is ready for Testing.

4.3 The Supplier shall use reasonable endeavours to submit a Deliverable for Testing
or re-Testing by or before the date set out in the Implementation Plan for the
commencement of Testing in respect of the relevantMilestone.

4.4 Prior to the issue of a Test Certificate, the Council shall be entitled to review
the relevant Test Reports and the Test Issue Management Log.

4.5 The provisions of clause 4 (Testing), clause 5 (Implementation Delays -
General Provisions), clause 6 (Delays due to Supplier Default), clause 7



4.6

4.7

5.2

6.2

(Delays to Milestones due to Council Cause) and clause 8 (Delays not due to
one Party) shall apply to Testing.

Any disputes between the Council and the Supplier regarding this Testing
shall be referred to the Dispute Resolution Procedure using the Expedited
Dispute Timetable.

The Council shall issue Test Certificates and grant Milestone Achievement
Certificates without unreasonable delay.

TEST STRATEGY

The Supplier shall develop the final Test Strategy as soon as practi
any case no later than 40 Working Days (or such other period as the
agree) after the Contract Commencement Date.

ble but in
rties may

The final Test Strategy shall include:

5.2.1 an overview of how Testing will be conducted in re to the
Implementation Plan;

5.2.2 the process to be used to capture and rec
categorisation of Test Issues;

5.2.3 the method for mapping the expected Test

Criteria;
5.2.4 the procedure to be followed should il to satisfy the
Test Success Criteria or to p sults, including a

procedure for the resolutio
5.2.5 the procedure to be follo

5.2.6 the process for the produ
reporting, including template
Management Log, and a sa

enance of Test Reports and
t Reports and the Test Issue

the Test

Il develop Test Plans for the approval of the Council as soon
but in any case no later than 20 Working Days (or such other
he parties may agree in the Test Strategy or otherwise) prior to the
for the relevant Testing as specified in the Implementation Plan.

ch Test Plan shall include as a minimum:

1 the relevant Test definition and the purpose of the Test, the Milestone
to which it relates, the requirements being Tested and, for each Test,
the specific Test Success Criteria to be met;

6.2.2 a detailed procedure for the Tests to be carried out, including:
6.2.2.1 the timetable for the Tests including start and end dates;
6.2.2.2 the Testing mechanism;

6.2.2.3 dates and methods by which the Council can inspect Test



6.3

8.3

results or witness the Tests in order to establish that the
Test Success Criteria have been met;

6.2.2.4 the mechanism for ensuring the quality, completeness
and relevance of the Tests;

6.2.2.5 the format and an example of Test progress reports and
the process with which the Council accesses daily Test
schedules;

6.2.2.6 the process with which the Council will review Test Issues

and progress on a timely basis;
6.2.2.7 the Test schedule;

6.2.2.8 the re-Test procedure, the timetable and the{kesources
which would be required for re-Testing;

6.2.2.9 the decision making process for escalation
situation to specific remedial action to resol
problem / Test Issue.

The Council shall not unreasonably withhold or
Plans and the Supplier shall implement any reaso
Council in the Test Plans.

TEST SUCCESS CRITERIA

The Test Success Criteria for the Mile
agreed by the parties prior to the Cop
in Appendix C.

TEST SPECIFICATIONS
Following approval of a Test Plan, 2r shall develop the Test
Specification for the approval of the or the relevant Deliverables as
soon as reasonably p : any event at least 20 Working Days (or

i may agree in the Test Strategy or

otherwise) prior t@ the relevant Testing as specified in the

Implementation Plan.

re-requisites and the mechanism for measuring them; and
Xpected Test results, including:

8.2.5.1 a mechanism to be used to capture and record Test
results; and

8.2.5.2 a method to process the Test results to establish their
content;

8.2.6 the Quality Criteria that apply for that Test.

The Council shall not unreasonably withhold or delay its approval of the Test
Specification and the Supplier shall implement any reasonable requirements of
the Council in the Test Specification.

TESTING

Before submitting any Deliverables for Testing the Supplier shall subject the
relevant Deliverables to its own internal quality control measures.



9.2

9.3

9.4
9.5

9.6

10.
10.1

10.2

10.3

The Supplier shall manage the progress of Testing in accordance with the
relevant Test Plan and it shall carry out the Tests in accordance with the
relevant Test Specification. Tests may be witnessed by the Test witnesses in
accordance with paragraph 10 (Test Witnessing).

The Supplier shall notify the Council at least 5 Working Days (or such other
period as the parties may agree) in advance of the date, time and location of
the relevant Tests and the Council shall ensure that the Test Witnesses attend
the Tests, except where the Council has specified in writing that such
attendance is not necessary.

The Council may raise and close Test Issues during the Test witness process.

Not less than 20 Working Days (or such other period as the parties
prior to the date on which any Tests are planned to end the i provide

g the

shall provide a full report on the Testing conducted iflyrespect of the re
Deliverables, including:

9.5.1 an overview of the Testing conducted;

9.5.2 identification of the relevant Tes i have been

satisfied;

9.5.3 identification of the relevant i ot been satisfied
together with the Supplier' y those criteria have not
been met;

9.5.4 the Tests that were no bgether with the Supplier's
explanation of why those Tests ompleted;

9.5.5 the Test Success Criteria th ailed or which were not tested,
and any othe ories, in each case grouped by severity
level in ac ragraph 9.1 (TestIssues);

9.5.6 ardware and software used throughout the

that were applied to that hardware and/or

identifies a Test Issue, the parties shall agree the severity
Test Issue using the following criteria:-

| Severity Test Issue: the Deliverable being tested is (or is likely
e) unfit for operational use and has (or is likely to have) a
ignificant impact on other Deliverables or Tests (and such issue must
be resolved immediately);

1.2 Medium Severity Test Issue: the Deliverable is operational however
there are likely to be problems in the operational use of the Deliverable
and/or Testing during the following stage; and

10.1.3 Low Severity Test Issue: all elements of the Deliverable are operational
but there is or is likely to be a minor impact on scope and/or
performance of that Deliverable and/or Testing during the following
stage.

The Test Issue Management Log shall log Test Issues to reflect the severity
classifications allocated to each Test Issue pursuant to paragraph 9.1.

The Supplier shall be responsible for maintaining the Test Issue Management



10.4

11.
11.1

11.2

11.3

11.4

11.5

11.6

12.3

12.4

Log and for ensuring that its contents accurately represent the current status of
each Test Issue at all relevant times. The Supplier shall make the Test Issue
Management Log available to the Council upon request.

The Council Representative shall confirm the classification of any Test Issue
unresolved at the end of a Test in consultation with the Supplier. If the parties
are unable to agree the classification of any unresolved Test Issue, the Dispute
shall be dealt with in accordance with the Dispute Resolution Procedure using
the Expedited Dispute Timetable.

TEST WITNESSING

The Council may, in its sole discretion, require the attendance at
one or more witnesses. Witnesses will be selected by the Council, ea
will have appropriate skills to fulfil the role of a Test Witness.

The Supplier shall give the Test Witnesses access to any
Testing environments reasonably necessary and requested b

Witnesses to perform their role as a Test Witness in respect of the vant
Tests.

The Test Witnesses will actively review the Test d ill attend
and engage in the performance of the Tests on be so as to
enable the Council to gain an informed vie ue may be
closed or whether the relevant component owever, the

Test Witnesses will not be involved in the exe

been Achieved.

The Test Witnesses may raise Test Is est Issue Management Log in
respect of any Testing and shall, in a orm the Supplier of any Test

Issue mentioned in any _report theyproe and deliver in accordance with
paragraph 10.4 as soof @ on’practicable after having identified that
Test Issue.

The Test Witnesses
respect of any Testing.

ssues on the Test Issue Management Log in

dherence to an agreed methodology;

adherence to the agreed Testing process;
adherence to the Quality Plan;

12.2.4 review of status and key development issues; and
12.2.5 identification of key risk areas.

The Supplier shall allow sufficient time in the Test Plan to ensure that adequate
responses to a Testing Quality Audit can beprovided.

The Council will give the Supplier at least 10 Working Days' written notice of the
Council’s intention to undertake a Testing Quality Audit and the Supplier may
request, following receipt of that notice, that any Testing Quality Audit be
delayed by a reasonable time period if in the Supplier's reasonable opinion, the
carrying out of a Testing Quality Audit at the time specified by the Council will



12.5

12.6

12.7

13.
13.1

13.2

13.3

materially and adversely impact the Implementation Plan.

A Testing Quality Audit may involve document reviews, interviews with the
Supplier personnel involved in or monitoring the activities being undertaken
pursuant to this schedule, the Council witnessing Tests and demonstrations of
the Deliverables to the Council. Any Testing Quality Audit shall be limited in
duration to a maximum time to be agreed between the Supplier and the Council
on a case by case basis not to be unreasonably withheld or delayed. The Supplier
shall provide all reasonable necessary assistance and access to all relevant
documentation required by the Council to enable it to carry out the Testing
Quality Audit.

If the Testing Quality Audit gives the Council concern in respect of

e Testing

Procedures or any Test, the Council will discuss the outcome of Testing
Quality Audit with the Supplier, giving the Supplier the opportunity provide
feedback in relation to specific activities, and subsequentl written

report for the Supplier detailing the same to which the Supplier s ithin a
reasonable timeframe, respond in writing.

In the event of an inadequate response to the written
the Council (acting reasonably) may withhol

consequently delay the grant of a Milestone Achiev until the
issues in the report have been addressed to_the reas tion of the
Council.

OUTCOME OF TESTING
Deliverables will complete Testing a te shall be issued when
the Deliverables satisfy the Test Su@c€ess Criter ct of that Test without

any Test Issues.

If the Deliverables (or any relevant pa
then:

13.2.1

o a Correction Plan.

has issued Test Certificates and/or conditional Test
ct of all the Deliverables related to a Milestone it will also
ievement Certificate. All certificates will be issued by the
orking Days of completion of the relevant testing and/or
a milestone subject to the provision of all associated
required under this Schedule 2.3 by the Supplier.

of a Milestone Achievement Certificate will entitle the Supplier to the
f a payment in respect of that Milestone in accordance with the
rovisions of schedule 3.1 (Charges and Invoicing).



APPENDIX A
Test Certificate

To: [SUPPLIER]
FROM: [COUNCIL]
[Date]

Dear Sirs,

TEST CERTIFICATE
Deliverables: [insert description of Deliverables]

We refer to the agreement ("Agreement") relating to the provision of the [
Services between the [Council] ("Council™) and

[ 1.

The definitions for terms capitalised in this certificate are set ou
to the Agreement.

[We confirm that the Deliverables listed above have bee
with the Test Plan relevant tothose Deliverables.

OR

[This Test Certificate is issued pursuant to ¢ 3. eement (Delays Due to
Supplier Default) on the condition that any remedied in accordance with
the Correction Plan attached to this certificate.

*delete as appropriate ,
Yours faithfully
[Name]
[Position]
of [y

ully’in accordance

acting on beh

<&



APPENDIX B

Milestone Achievement Certificate

To: [SUPPLIER]
FROM: [COUNCIL]
[Date]

Dear Sirs,

MILESTONE ACHIEVEMENT CERTIFICATE
Milestone: [insert description of Milestone]

provision of the
plier") dated [ 1.

We refer to the agreement ("Agreement") relating to
[ ] Services between the [Council] ("Council”

The definitions for terms capitalised in this certificate are set out finitions)
to the Agreement.

[We confirm that all the Deliverables relating to Milest ave been tested
successfully in accordance with the Test Plan relg that a conditional

Test Certificate has been issued in respect of s that have not satisfied
the relevant Test Success Criteria.]]*

OR

i,granted pursuant to clause 2.3.1 of the
t) on the condition that any Test Issues are
Plan attached to this certificate.]*

Agreement (Delays Due to
remedied in accordance with

[You may now issue icei he sums due are payable in accordance with

[Council]



APPENDIX C

Test Success Criteria

The table below shows the Test Success Criteria and Pre-conditions for each of the Mileston

Milestones

Pre-conditions

u s Criteria

Implementation Governance Operational and plans
agreed

Contract signed, Council
Implementation teams mobilised.

glementation and governance plan which comply with the
ity Criteria and is signed off by the Council Representative,

Testing and Acceptance into Service (AIS)
Strategy signed off

Acceptance criteria defined

deliverables .

Testing strategy and acceptance criteria for workstream test
plans which comply with the Quality Criteria and are signed off
by the Council Representative

High & Low level designs for network,
infrastructure signed off

Current State Analys
data for infrastrug

ed baseline inventory

High Level Desigd d Low Level 1

Supplier standard.

sign documents produced to

Designs which comply with the Quality Criteria and are signed
off by the Council Representative

SPoC available for testing (Telephone Line,
Email Address, Office Logistics)

Suppli completed and tested.

SPoC tests which comply with the Quality Criteria and are
successfully executed and signed off by Counci
Representative.

Single Supplier telephone number and email address active
and published to Council. Demonstrated by the sending of g
test email and a test call to the service desk ,




Milestones

Pre-conditions

Deliver interim applications assessment and
support plan

Relevant information relating to all Council applications provided tq
Supplier; business owner for each application defined; application

roadmap defined and agreed; Quarterly Applications P
Management (APMF) report format and structure defined
agreed.

Application s
Criteria and
Representative.

services which comply with the Quality
tested and signed off by Counci

pplication Portfolio Management assessment report delivered
signed by Council Representative and which comply
he Criteria.

Complete & Agree Procurement and Contract
Assessment and ongoing BAU processes

Supply chain for IT products via Sup
tool agreed and commercial frame
Council standard IT products defined

All  procurement and contract management processes
including Service Catalogue and test plans which comply with
the Quality Criteria and are approved by Counci
Representative.

Supplier’s procurement tool and catalogue configured which
comply with the Quality Criteria

and are successfully tested and formally accepted into service
by the Supplier as part of

Deliver interim agreed ISMS for Service

Commencement

Security baseline and processes which comply

with the Quality Criteria and are agreed and approved by
Council Respresentative, for input into BAU and strategic ISMS




Milestones

Pre-conditions

Infrastructure support plans delivered, including
refresh

High and Low level designs for network, infrastructure compl
legacy image build documentation provided to Supplier;

management services which comply
with the Quality Critéria and are tested and signed off by
Council Representative.

liverable of a capacity plan for the Counci
plier standards and accepted into service by the
part of the ORR which complies with the Quality,

e monitoring tools set-up and tested to Supplier
standards and accepted into service by the Supplier as part of]
the ORR and which comply with the Quality Criteria.

Remote software deployment tools set-up

and which comply with the Quality Criteria and are tested
to Supplier standards

Milestones

Test Success Criteria

Pre-conditions : '



Deliver telecoms support and new network
implementation plans

High and Low level designs for network, infrastructure
completed; remote access of Supplier service management
system with legacy LAN equipment completed; Supplier hag
contracted with chosen third party provider for new PSN
based WAN and fixed telephony services.

Network management services which comply with the

Council-contracted*network provider has installed new
SN circuits and terminating equipment, ADSL lines and
i provisioned new PSTN and ISDN circuits
upplier’s high level design.

cuits and telephone lines have been tested and
ally accepted into service by the Counci
resentative as part of the ORR and comply with the
Quality Criteria.

Service Management Processes and outputs
agreed and testing commenced

Supplier’'s Service
and successfull
by the Supplig

has been configured
or y accepted into service

part of the

All Service Management process and test plans comply
with the Quality Criteria and are approved by Counci
Representative.

Operations Manual has been published to all relevant
staff and complies with the Quality Criteria,
Establishment to be signed off by the Supplier as part
of the ORR.

Fomat and structure for quarterly service report hasg
been agreed and signed off by the Counci
Representative and complies with the Quality

Milestones

Test Success Criteria




Service Desk testing signed off

List of transferees from Council and/or incumbent
supplier(s) defined and relevant details supplied to Supplier;
content and structure of first release of request catalogue
defined and agreed.

All Supplier and third party resolver group details made
available to Supplier; routing of Supplier internal dedicated
telephone number to Supplier's SPoC telephone number
completed and tested.

Cutover/Go-Live (the "Operational
Service Commencement Date
Milestone”)

Operational Readiness Review co

relating to Service Desk processes comply]
lity Criteria and are approved by Counci
e.

All test pla
with the

rvice Management system has been

d successfully tested and formally
vice by the Supplier as part of the ORR
he Quality Criteria.

End-to-end testing®of incident and request routing has
een completed successfully by means of a single
i and a single request ticket for each
p defined in the Operations Manual. A test
by the Council Representative as part of the

Cutover/go-live approved by Council Representative
and accepted into BAU. CGI Services are live and BAU
support are primary contacts supported by Project
Team.

Operational

ative and

Cutover/go-live approved by Coun
i are primary|

accepted. CGI Servi
contacts support

Services operational and integrated into Counci
organization and comply with the Quality Criteria.




Milestones

Pre-conditions

Complete Final ISMS

Interim ISMS updated and accepted by Council Suppli
Representative

New Network Go Live

Council able to issue cease orders on exis

Complete Phase 1 of Apps
rationalisation/consolidation of
retirement

and approved by Council Respresentative and
complies with the Quality Criteria.

live for replacement network and revised connectivity
complies with the Quality Criteria and is accepted into service
by the Council Representative

Initial phase of rationalization of Council’s application, and
business service estate complies with the Quality Criteria and
is approved by Council Representative

Go live of consolidated/rationalised/refreshed
virtual server estate

Rationalisation of virtual server estate and removal of VMWare
and revised infrastructure acceptance into Service by Counci
Representative and complies with the Quality

Criteria




