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Introduction and Purpose 
Transport for London (TfL) is considering how it may approach the future supply of Fixtures, Fittings, Equipment and Associated Services for its buildings, stations and depots. TfL is seeking market feedback through the publication of the Prior Information Notice (PIN) and this SMT questionairre
This document requests information to assist TfL in understanding the current supply market and to help scope and structure the packaging of contracts for the provision of Fixtures, Fittings, Equipment and Associated Services.  Information provided will be used to inform TfL in its continued consideration of the nature of any future procurement process. If determined appropriate TfL may at its sole discretion enter into further discussions with respondents.
Structure

Suppliers must adhere to the format of this document when answering the questions.  Where questions cannot be answered fully, please provide relevant explanation and details.  Please keep responses concise and limited to 250 words and, where practical, include electronic links to where additional relevant information can be found. 

Questions should be answered in English.
Background Information
TfL Overview

TfL was created in 2000 and is the integrated body responsible for the Capital's transport system.  TfL implements the Mayor's Transport Strategy for London and manages transport services across the Capital for which the Mayor has responsibility.

These services include:

· London Buses 

· London Underground 

· Docklands Light Railway (DLR) 

· London Overground 

· London Trams 

· London River Services 

· Victoria Coach Station
TfL also has a number of other responsibilities. These include: 

· Managing the Central London Congestion Charging, Low Emission Zone (LEZ) and Ultra Low Emission Zone (ULEZ) schemes

· Managing and maintaining 580km of strategic roads known as the Transport for London Road Network (TLRN) and all of London's traffic lights 

· Ensuring compliance with traffic regulations on the TLRN

· Regulating the city's taxi and private hire trade 

· Making London's transport more accessible through coordinating schemes for people with impaired mobility and running Dial-a-Ride alongside the London boroughs Taxicard scheme 
· Promoting cycling through Cycle Hire and Cycle Superhighways networks and various safety and education projects and the provision of cycle parking equipment
· Encouraging walking throughout the city via a range of initiatives.
Further information regarding TfL can be obtained at www.tfl.gov.uk
Scope of the Prior Information Notice

TfL is considering how it may deliver its requirement for Fixtures, Fittings, Equipment and Associated Services and as such seeks to ensure that market capability and capacity is understood so that stakeholder expectation is managed and customer satisfaction delivered.   In order to inform TfL’s decision making process and to ensure the most appropriate approach to delivering the required outcomes is achieved, early market engagement via publication of the Prior Information Notice (PIN) in the Official Journal European Union (OJEU) has been determined as the first stage in this process to allow open and transparent feedback from suppliers through one, or more of the following mediums;. 
 Questionnaire (This document) 

 Discussion with Questionnaire respondents at TfL’s discretion (To be determined as required) 

Please note that responses are not evaluated in any way and are only used for information purposes.

Following the outcome of the PIN process TfL may decide to initiate a formal tendering process via a call for competition, which may be open for wider use by the Greater London Authority (GLA).
Fixtures, Fittings, Equipment and Associated Services at TfL

Fixtures, Fittings, Equipment and Associated Services includes the supply, repair and maintenance where appropriate, disposal and storage of products. The main products are listed below, this should however not be considered an exhaustive list. TfL’s requirements may also include related interior fixture and fitting and remedial works, i.e. electrical, carpentry and painting as required.
•
Kitchenware
· Noticeboards (Fire Retardant)
•
Kitchen appliances

•
Televisions / DVDs

•
Office Furnishings

•
Cabinets

•
Laminators / Shredders

•
Whiteboards

•
Safes
Timetable 
Set out below is the proposed timetable.  This is intended as a guide and whilst TfL does not intend to depart from the timetable it reserves the right to do so at any stage. 
	Target Date
	Activity

	15 May 2019
	PIN issued with Questionnaire made available. 

	12:00 Noon 24 May 2019
	Return of Questionnaire submissions


Terms of the Soft Market Test

TfL will manage this process in an open and transparent manner to maximise the possible benefits. Participation or non participation in this soft market testing will not disadvantage or advantage any supplier’s ability to participate in any future procurement activity.  Direct or indirect canvassing of any TfL employee or agent by any supplier concerning this requirement, or any attempt to procure information from any TfL employee or agent concerning this PIN outside of the formal process described in this document may result in the disqualification of the supplier from consideration of any future procurement activity.

TfL will not enter into a contract based solely on the responses to this PIN and no information contained in this document or in any communication made between TfL and any supplier in connection with this shall be relied upon as constituting a contract, agreement or representation that any contract shall be offered in accordance with this PIN.
Freedom of Information

TfL is committed to open government and to meeting its legal responsibilities under the Freedom of Information Act 2000.  Accordingly, all information submitted to TfL may need to be disclosed by TfL in response to a request under the Act.  TfL may also decide to include certain information in the publication scheme, which TfL maintains under the Act. 

If a supplier considers that any of the information included in their expression of interest is commercially sensitive, it should identify it and explain (in broad terms) what harm may result from disclosure if a request is received, and the time period applicable to that sensitivity. 

Suppliers should be aware that, even where they have indicated that information is commercially sensitive, TfL might be required to disclose it under the Act if a request is received.  

Suppliers should also note that the submission of material marked ‘confidential’ or equivalent does not mean that TfL is exempted from its Freedom of Information obligations.
Submission of Completed Expression of Interest

Please complete and return sections 1,2 and 3 in accordance with the instructions set out below; 
You must submit your completed expression of interest in pdf format via email to nickharris@tfl.gov.uk  no later than 12:00 on 24th May 2019.
If there are any queries please contact;
nickharris@tfl.gov.uk
Supplier Contact Point

Suppliers are asked to include a single point of contact in their organisation. TfL will not be responsible for contacting suppliers through any route other than the nominated contact.
Expression of Interest – Supplier response
	Section 1. Details of our Organisation

	1.1 Name of the organisation in whose name this is submitted
	

	1.2 Contact name for enquiries about this EOI submission:
	

	1.3 Contact position (Job Title):
	

	1.4 Address:


Post Code:
	

	1.5 Telephone number:
	

	1.6 Fax number:
	

	1.7 E-mail address:
	

	1.8 Website address (if any):
	

	1.9 Annual Turnover
	

	1.10 Number of staff in organisation
	

	1.11 Is your organisation one of the following;
	i) Public Limited Company

ii) Private Limited Company

iii) Partnership

iv) Third Sector

v) Other

(Please specify)



	1.12 Would you class your organisation as a Small to Medium Enterprise (SME)?
	


	2. Business Requirement Specifics

	2.1 What are the main business activities of your organisation?

	


	 
2.2 Which of the following elements does your organisation have a supply capability and an interest in tendering for? Please answer Yes/No (Y/N) for each element. Please state if you have the capability to deliver this internally or via external sub contracting arrangements.

	Element
	Supply
	Installation / Interior Fixture & Fitting Works
	Repairs and Maintenance (as appropriate)
	Disposal

	
	Internal
	External
	Internal
	External
	Internal
	External
	Internal
	External

	Kitchenware
	
	
	
	
	
	
	
	

	Kitchen Appliances
	
	
	
	
	
	
	
	

	Televisions / DVD’s
	
	
	
	
	
	
	
	

	Office Furnishings
	
	
	
	
	
	
	
	

	Cabinets
	
	
	
	
	
	
	
	

	Laminators / Shredders
	
	
	
	
	
	
	
	

	Whiteboards
	
	
	
	
	
	
	
	

	Safes
	
	
	
	
	
	
	
	

	Noticeboards (Fire Retardant)
	
	
	
	
	
	
	
	

	Product storage
	
	
	
	
	
	
	
	

	Other supplier specific products please provide details
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	2.3 Please use this section to provide any supporting comments required for your response to 2.2, for example where you currently or have previously provided the required services.


	

	2.4 Please detail what you consider to be the main supply chain risks and challenges for the TfL  Fixtures, Fittings, Equipment and Associated Services requirement?

	

	2.5 Are you aware of any new or innovative products / approaches that could be explored? Please detail below.

	

	2.6 Are you familiar with TfL QUENSH, TfL Work Related Road Risk , London Underground Section 12 regulations,  Waste Electrical and Electronic Equipment (WEEE) regulations  ?

	


	3. CONTRACT

	3.1 Do you have any views or preferences on the packaging of the contract lots?  For example, do you have a preference for; i) A single lot approach covering the full scope of products and services, ii) multiple Lots defined by the supply of products and Interior Fixture and Fitting works, iii) or other?

	


	3.2 What is the minimum and maximum overall framework and individual contract value that your organisation would consider appropriate to make this an attractive contract? 

	1) Overall Framework Value over a 4 year term;

Minimum Framework spend over a 4 year term £ 

Maximum Framework spend over a 4 year term £

2) Individual Call Off Contract value. Minimum Call Off Contract value per requirement £
Maximum Call off contract value per requirement £



	3.3 Best Value: TfL want to ensure that all products and services provided are of an excellent standard and as such are highly reliant on its supplier(s) to ensure business outcomes are achieved. In order to do this TfL would benefit from understanding supplier performance and cost drivers to enable TfL to adopt a suitable procurement and contracting approach that will ensure that market interest is stimulated, high performance is secured and best value is achieved. Please therefore provide your views around the following as appropriate; 

 Contracting Models  

 Contract Terms and Conditions
 Contract Management 
 Supplier Relationship Management (SRM) 

 Incentive Schemes 

 Specification standards / types (e.g. Output) 

 Other

	Please provide detail below.

	

	3.4 Is your organisation present on any public sector frameworks that TfL could call off against to provide the required services for  Fixtures, Fittings, Equipment and Associated Services? Please provide detail.

	

	3.5 Please provide detail of any other information that you would consider to be of interest to TfL.
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