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Section 1

.

Instructions for DPS Completion

1.1
Invitation to DPS

The University of Newcastle upon Tyne trading as Newcastle University (referred to hereinafter as the "University") acting in its own right and on behalf of the University of Durham, the University of Sunderland and the University of Northumbria invites you to join the DPS.
1.2
Enquiries

(a)
All enquiries and questions regarding this DPS should be submitted through the e-tender system, Procontract.

1.3
Submission of Electronic Documents


(a)
The University will only accept documents for DPS submission placed on the Due North Tendering System to be received electronically unless explicitly stated otherwise in the Invitation to DPS, or agreed in writing, with the University’s Purchasing Services Office.


(b)
A DPS submission lodged electronically is deemed for all purposes to be the true and legal version, in writing, duly authorised and duly executed by the Supplier and intended to have binding legal effect.  Electronic signatures are unnecessary due to the security built into the system.


(c)
DPS submissions including all documents required with submission must be received in full. This includes documents requested in the OJEU notice.


(d)
Immediately prior to submitting the DPS submission electronically the Supplier must check the electronic files making up the DPS for viruses using fully current virus checking software and must remove all viruses from the files. 


(e)
If the electronic files containing the DPS submission are corrupt, contain a virus or are unreadable for any reason, the DPS submission will not be considered.

(f)    Suppliers acknowledge and accept the following in respect of electronically

  transmitted DPS submissions:

· Lodgement of large electronic files may take time and as such they must allow sufficient time to fully transmit all files prior to the closing time;

· The University shall not be liable or responsible for the loss, damage, destruction or corruption of any DPS, however caused;

· The University may not discover any corruption or unreadable files submitted via Due North until after the DPS submission has been received;

· Faults in the Supplier’s system are not the responsibility of the University;

· The Server Clock displayed within the Due North Tendering System shall govern the time.
1.4        General Data Protection Regulation (GDPR)

Where the specification requires you to process data on behalf of the University you shall warrant that you and any/all appointed sub-contractors will;

1. only act on the written instructions of the controller;

2. ensure that people processing the data are subject to a duty of confidence;

3. take appropriate measures to ensure the security of processing;

4. only engage sub-processors with the prior consent of the controller and under a written contract;

5. assist the controller in providing subject access and allowing data subjects to exercise their rights under the GDPR;

6. assist the controller in meeting its GDPR obligations in relation to the security of processing, the notification of personal data breaches and data protection impact assessments;

7. delete or return all personal data to the controller as requested at the end of the contract; and

8. submit to audits and inspections, provide the controller with whatever information it needs to ensure that they are both meeting their Article 28 obligations, and tell the controller immediately if it is asked to do something infringing the GDPR or other data protection law of the EU or a member state.

1.5
Freedom of Information Act 2000
The University is committed to meeting its responsibilities under the Freedom of Information Act 2000 (referred to hereinafter as the “FOIA”).

Accordingly, all information submitted to the University may need to be disclosed and/or published. If you consider that any of the information included in your DPS would give rise to an actionable breach of confidence and/or would prejudice your commercial interests, and/or constitute trade secrets (“commercially sensitive”) please identify it and explain (in broad terms) what harm might result from the disclosure and/or publication.

The University shall be responsible for determining at its absolute discretion whether the Commercially Sensitive Information and/or any other Information: 

is exempt from disclosure in accordance with the provisions of the FOIA, and

is to be disclosed in response to a Request for Information.

You acknowledge that the University may, acting in accordance with the FOIA, decide  to disclose Information:-

· without consultation, or

· following consultation and having taken your views into account.

1.6
DPS Costs

The University shall not be responsible for the payment of any costs or expenses incurred by Suppliers in the preparation/submission of offers.
SECTION 2

Commercial Specification

2.1
Preamble

Introduction to Newcastle University

Newcastle University can trace its origins to a School of Medicine and Surgery, established in Newcastle upon Tyne in 1834. As one of the UK's leading universities, our reputation rests on the quality of our teaching, our outstanding research, and our work with the regional and local community, businesses and industry. 

We aim to:-

Be a world-class research intensive university

Deliver teaching and facilitate learning of the highest quality

Play a leading role in the economic, social and cultural development of the North East of England.

The University employs almost 6,200 staff, with almost 28,000 students studying from over 200 undergraduate degree programmes. Teaching and research are delivered in 3 faculties:-

Humanities and Social Sciences (HaSS)

Medical Sciences (FMS)

Science, Agriculture and Engineering (SAgE)

The University strives to achieve the highest ethical standards in all areas of its activities.  Therefore the University is committed to buying, supporting, using and promoting fairly traded goods wherever possible in keeping with its Fairtrade status.

Further information about the University is available from our website at www.ncl.ac.uk 
2.2 Background
The University frequently responds to funding calls from the UK Government including Industrial Strategy Challenge Funds; Regional and Local Growth Funds; and devolved funds to the Region or North of Tyne. As part of the application process, certain assessments are required to be undertaken, and business plans produced. 
We are establishing a pool of consultants to undertake tasks to assist Newcastle University in preparing applications for funding. The standard by which the applications are assessed is “HM Treasury The Green Book – Appraisal and Evaluation in Central Government”, and we would anticipate any consultant to be experienced with this standard and to demonstrate their track record in developing business cases and their component parts and requirements and producing reports to that standard. 
2.3
Scope
The University is establishing a DPS to appoint Pre-qualified Consultants as when required to undertake a mixture of the tasks below:
(a) Cases: Strategic, Economic, Commercial, Financial and Management.

(b) Options Appraisal
(c) Economic Impact Evaluations
(d) Benefits Realisation Plan (including initial benefits, risks, constraints, and dependencies)

(e) Logic Models

(f) Sensitivity Analysis

(g) Project Evaluation (including evaluating impact)

(h) Project Plan

(i) RAISC (Responsible, Approves, Supports, is Informed, is Consulted) matrix
(j) Relevant market analyses
2.4
Supplier Expertise
The University will engage suitably qualified and experienced consultants through the DPS as and when required over the DPS period. The specific requirements will be detailed in each individual further competition exercise. The further competition will include a Task Description based on the requirements of the position being tendered. A typical example of this is included as Appendix 1.
2.5
Qualification for the DPS
Suppliers must qualify to join the DPS. Suppliers are required to complete and pass ALL questions in the online Mandatory, Discretionary and Qualitative Questionnaire. These are Pass or Fail questions only. Failure to pass ALL of the questions will result in your application not being considered further. Suppliers that pass will automatically be appointed to the DPS. Suppliers that fail may reapply to join the DPS at any point during the period the DPS is open.
2.6
Duration of the DPS
The DPS will commence on 3rd June 2019, once the expression of interest deadline has passed and all applications have been assessed, The DPS will run for a period of 5 years from this date. New suppliers of services will be able to apply to join the DPS at any stage during this time, on the same terms, provided they pass the prequalification process mentioned in section 2.5 above.
The DPS may be extended by the University for a further period of a minimum of 1 year at the end of the 5 year period. 

2.7 
Operation of the DPS
The University will undertake a further competition using the Due North etender system to all suppliers who have qualified to join the DPS. 
For each further competition round that the University issues throughout the duration of the DPS, the required scope of supply will be detailed in the ‘Job Description’  as detailed in the respective DPS Invitation to Tender document to the University. 
2.8
DPS Further Competition Award Criteria
2.8.1     Assessment Criteria

The University reserves the right to decline to make any award or to award to other than the lowest priced offer. The basis of any award will be the most economically advantageous offer to the University. The evaluation criteria to be used for individual further competitions and detailed in the Invitation to Tender document that will be issued at that time, will typically include:

· Capability to meet the Task Description (Weighted 50%)
· Ability to meet the required programme and its timescale (Pass / Fail)
· Price (Weighted 50%)
The Evaluation criteria (and their weightings) including any more specific sub-criteria may be formulated more precisely as set out in the Invitation to Tender for the specific contract under the further competition round. The weightings may be adjusted up or down to a weighting of between 30% and 70% for each of the scoring criteria to reflect the relative importance for each further competition.
2.8.2     Scoring Methodology

· The Capability to meet the Job Description criteria will be assessed as follows:

	Score
	Score Description
	Definition

	0
	Unacceptable in whole or part 
	No response has been provided or the response fails to address all elements of the requirement; all elements of the response are not justified or unsupported by evidence where required; fails to demonstrate any understanding of the requirement. 

	1 
	Low Confidence
	Lack of content/detail or significant gaps or lack of justification/evidence in response to the requirement; response given is generic and not relevant in whole or part; fails to demonstrate understanding of the requirement. The response provides the University with low confidence that the Contractor has the full capacity/capability to deliver the University’s requirements.

	2
	Satisfactory
	The response is satisfactory and meets some of the University’s requirements with some gaps or lack of justification/evidence in response to the requirement. The answer provided is satisfactory and provides the University some confidence that the Contractor has the capacity/capability to deliver the University’s requirements.

	3
	High Confidence
	The response is good and meets most of the University’s requirements providing most of the benefit/value/experience specified. The response provides the University with high confidence that the Contractor has the capacity/capability to deliver the University’s requirements.

	     4
	Full Confidence
	The response is excellent and meets all the University’s requirements providing the full benefit/value/experience specified. The response provides the University with full confidence that the Contractor has the capacity/capability to deliver the University’s requirements.


· The Ability to meet the required programme criteria will be assessed on the basis of the programme submitted. This will be scored on a Pass or Fail basis.

· The Price criteria will be scored on a pro-rata basis with the lowest compliant offer scoring full marks. All other compliant offers will be scored pro-rate to this. 
Example (where tender 1 is the lowest price offer):

Tender 1 = £30,000 (100 / 30,000) x 30,000 = 100.00 x 0.50 = 50.00 marks

Tender 2 = £35,000 (100 / 35,000) x 30,000 = 85.71 x 0.50 = 42.85 marks

Tender 3 = £40,000 (100 / 40,000) x 30,000 = 75.00 x 0.50 = 37.50 marks

Contract Award Requirements
Prior to any award placed via a further competition round under the DPS, the successful supplier will have to provide evidence of the following:

· copies of any appropriate Insurance Certificates e.g. Product Liability, Public Liability, Employers Liability, All Risks Insurance etc. 

· copy of the following Policies:

· Sustainability and Environmental Policy. 

· Policy / Policies covering Equal Opportunities.
· Modern Slavery and Human Trafficking statement
· Health and Safety Policy together with the appropriate codes of practice.

· Policy for reporting and investigating accidents and dangerous occurrences.

Please note, none of the above policies are required with your initial DPS submission.
2.9
Values and Volumes of Business
Any written or verbal forecasts or values of business which may be achieved under this DPS are estimates only and are not intended to be binding. The purpose of such estimates is for guidance only to tenderers and no guarantee is given or implied as to the exact volume of work or value of the contract. 
The University estimates that 15 appointments will be made under this DPS. The total value of such appointments under the DPS are estimated to be between £400,000 and £600,000 over the DPS lifetime.
2.10
Terms and Conditions
Newcastle University’s Terms and Conditions for the Purchase of Services 2018, shall apply to any contract resulting from this DPS process. 
2.11
Health and Safety
Whilst working on University premises suppliers shall ensure they conform to the University’s arrangements for the management of suppliers including the Contractors’ Health and Safety Requirements and Contractor Induction Booklet. These documents are provided (Appendices 2 and 3) for reference, alongside this DPS Invitation document.

Appendix 1
Task Description for Consultant Applicants/Economist
1. Introduction
Newcastle University is seeking to establish a Dynamic Purchasing System (DPS) of suppliers who can offer general economic support for business case development.  Business Cases which are seeking support from Government are assessed against HM Treasury’s The Green Book.  The purpose of the Green Book is to ensure that policies, programmes and projects are adopted only after rigorous review.  The processes requires an applicant and it’s partnerships to demonstrate that the proposal:
· Is the best way to achieve the objective;
· Is the best use of resources?
The Green Book describes how the strategic, economic, commercial, financial, and management cases are combined; appraised, reviewed and evaluated through the lifetime of the policy, programme or project; utilising the Treasury’s Gateway Process to ensure the successful delivery of the objectives, future sustainability, impact, value for money and lessons learned.
2. Technical Specification
a) Applicants responding this call must be able to demonstrate:

· Track record of developing business cases to The Green Book standard;
· Evidence of business case development which has been awarded funding;

· Evidence of working in a variety of sectors;

· Evidence of working collaboratively with extensive and varied partnerships;

· Evidence of working to short deadlines and being responsive to National, Regional and Local call deadlines;

· You may wish to identify any technology areas/sectors you have particular capabilities.

b) Components
Applicants may be required to undertake the full range of The Green Book or a number of specific components.  The range of components are listed below for information (this list is not exhaustive and may vary depending on specific call requirements):

i. Cases: Strategic, Economic, Commercial, Financial and Management;
ii. Options Appraisal;
iii. Economic Impact Evaluations;
iv. Longitudinal Evaluations;
v. Benefits Realisation Plan (including initial benefits, risks, constraints, and dependencies);
vi. Logic Models;
vii. Sensitivity Analysis;
viii. Project Evaluation (including evaluating impact);
ix. Project Plan;
x. RAISC (Responsible, Approves, Supports, is Informed, is Consulted) matrix;
xi. Relevant market analyses;
xii. General consultancy services.
3. Opportunities

Following selection on to the DPS, individual opportunities will be posted on the system and recruitment will be made based on the specific requirements of the programme or project.  Programmes and projects will be in response to National, Regional and Local funding calls for example Industrial Strategy Challenge Fund, Strength In Places, Innovate UK calls, European Structural Investment Funds (ESIF)/UK Shared Prosperity Fund, Funds managed by the North East Local Enterprise Partnership (NELEP), North of Tyne Investment Fund(s).
4. Governance
Successful applicants will report to the Programme or Project Lead, this will either be a member of Newcastle University’s Executive Board or a nominated Senior Manager.  You will work closely with the Programme or Project’s Manager.
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