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1 Introduction 

The purpose of this standard is to document the process for visible SHE leadership engagement within Unitas. 
 
Unitas requires the commitment, innovation and determination of all its directors and senior managers to ensure the 
continued improvement of SHE management, delivery and performance. 
 
We strive to provide safe and sustainable outcomes for our employees, supply chain partners, clients and communities. 
We will inspire our employees, train and develop them, retain their services and promote Unitas as an excellent place to 
work, for everybody. 
 
Sound leadership is fundamental to achieving these commitments through the effective delivery of the Unitas SHE 
Management System (SHEMS), to ensure that risks are dealt with sensibly, responsibly and effectively. 

.  
The Visible SHE Leadership Programme is an important aspect of SHE Leadership, facilitating a review of: 
 

 How the Safety, Health & Environmental Management System is performing in the workplace 

 Conditions as they exist at workplaces 

 People carrying out their day to day jobs and tasks 

 
The programme provides the management and workforce with a visible and practical indication of leadership 
commitment from the Senior Leadership Team and also provides the opportunity to engage in two way 
communication with our workforce.  
 

2 Scope 

The scope of the SHEMS covers all persons, workplaces and operations within Unitas. 
 
Exceptions will be documented through a SHEMS appendix B process (SHEMS-FOR-GR-999), authorised 
by the Unitas SHE Director responsible for coordinating SHE. 
 
Unitas SHEMS Manual (SHEMS-STD-GR-003) provides guidance and signposting for the compliance, 
implementation, monitoring, audit and review of our systems, demonstrating continual improvement. 
 
  

https://mykier/teams/she/SHEMS/SHEMS-FOR-GR-999%20Appendix%20B.doc?Web=1
https://mykier/teams/she/SHEMS/SHEMS-STD-GR-003%20Safety%20Health%20Environment.pdf


Unitas Standard Visible SHE Leadership 

Authorised By: Chris Bourne Page 4 of 5 SHEMS-STD-GR-007 

Reviewed:  Chris Bourne Date: June 2019 Version: 2.0 

As part of our SHEMS review, this document is valid until Nov 2020 

 

3 Unitas Requirements  

3.1 Completion of Visible SHE Leadership tours 

Unitas management are committed to ensuring Safety, Health & Environment are effectively delivered in all 
Unitas operations. 
 
The Unitas Senior Leadership Team have set out their requirements within the Safety, Health and Wellbeing 
Policy  
 
Visible SHE Leadership tours are completed as part of their commitment to demonstrate the Unitas policy; 
 

 Through visible and active leadership, ensure that our workforce  are aware that working safely is a 

condition of Employment and/or supply chain contract    

 Through good environmental management, minimise our negative environmental impact through 

reduction of our carbon footprint and environmental incidents 

 Identify and mitigate to an acceptable level, workplace safety and health risks 

 

The Senior Leadership Team have designated and agreed that all Directors and senior managers shall 
complete periodic Visible SHE Leadership tours with the minimum number of documented tours defined as 
below. 
 
Visible SHE Leadership is expected at all visits and supports engagement on the topics of Safety, Health & 
Environment management as part of operational conversations. Guidance can be found in section 4.3. 
 
As a minimum all Directors/Managers will have completed either the IOSH Directing Safely (1 day), SMSTS 
(5 day) training course or similar as appropriate. 

 
 

3.2 Planning 

Minimum tours shall be completed as per the table below; 
 

 
As these Visible SHE leadership tours form part of our Executive commitment to maintain an effective 
Safety, Health & Environment management system, they should not be postponed or cancelled except for an 
extreme emergency, and even then it should be postponed for only a day or two at the most.  
 
The Unitas Director responsible for Coordinating SHE has responsibility for ensuring the completion and 
implementation of agreed actions identified during the tour. 
 

3.3 Guidance Conducting a Visible SHE Leadership tour  

Leaders and senior manager’s commitment and engagement with all employees and supply chain are vital to 
the effective implementation and operation of a safe and healthy workplace, whilst respecting our 
environmental impact. 
 
It is not acceptable to walk past unsafe acts or potential environmental incidents. The objective of these tours 
is to do more than just simply observe the workforce, the equipment they are using and the environment. 
 
Leaders must lead by example. Risk must be managed, often short cuts in our working practices, condoned 
by management lead to serious injuries, environmental incidents and costs to both life and assets. 

  Location 
Number of Site 
Visits 

1 Unitas Board Members Within normal operational duties 2 per year 

2 Unitas SHE Director  Within normal operational duties 3 per quarter 

3 Unitas SLT  Within normal operational duties  3 per quarter 

4 
Unitas Service, Operations, Project, 
Commercial Managers 

Within normal operational duties  3 per quarter 
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During good visible SHE leadership tours, leaders will engage with workforce and supply chain about 
proactive safety, health and environmental management. These two way conversations give the audience 
feedback and will provide answers to questions such as; 
 

 How does the workforce/ supply chain receive communications and briefing material from both the 

Business Stream and Unitas? 

 What recent examples have they seen of change following an incident/ issue/ environmental/ suggestion 

or business objective etc.? 

 Can they suggest something that would improve the SHE management within their workplace/operations 

 Can you explain what the management’s priorities are? Is it balanced with operations? Or is the main 

priority to get the job done, seek evidence through conversation and examples 

 What is the quantity and quality of training given to workforce? Are you comfortable with the training 

provided to allow you and your colleagues conduct your job safely? Do you think it is adequate, have you 

requested training within past twelve months, which has not yet been received? 

 Are their concerns addressed in a reasonable time? How do you report concerns? How do we involve 

you in reaching a solution? How do we communicate our response to you and colleagues? Could it be 

better? 

 What have Unitas done? What would the workforce expect with regard to Occupational Health including 

health surveillance and well-being availability? 

 
Unitas Safety & Health and Environmental Policies are posted on the notice board or similar so a good 
communication maybe to ask for questions and gain feedback as to how the policies are implemented in the 
relevant workplace. 
 
Records of previous tours should be kept by each manager to enable progress to be reviewed during each 
subsequent tour. 
 
When visible SHE leadership tours reveal problems that require the authorisation of other resources, these 
resources must be requested without delay. If necessary, equipment must be shut down or activity stopped 
until the problem is resolved. 
 
During these visits, the leader should review the site’s SHE programme, activities, and progress. 
  
Whilst at a large site allow at least two to three hours to meet the workforce and observe work habits and 
conditions. Generally 5-15 minutes should be allowed per workforce member or longer for a group of 
individuals as appropriate. 
 
At the end of the visit, the leader should give a brief review of the good areas and opportunities for 
improvement (OFI) from the tour and their impressions of the site visited. Ideally a balanced view should be 
presented, if not the leader may need to review and consider the root cause at a higher level. 
 

3.4 Reporting 

The Visible SHE Leadership tour report is to be sent to Unitas SHE Coordinator by an email detailing the 
pertinent points of the visit. This should include good practice and areas for learning where possible, as well 
as any outstanding SHE issues that need addressing. The SHE Coordinator shall ensure the results are 
entered onto the Issues Register and suitable corrective actions are completed by those responsible. 
 
All tours are to be recorded each month in the Business SHE Board Reports. 
 


