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Invitation to Tender No: DN:496090
	
	

London Borough of Redbridge
255 – 259 High Road
Illford
London
IG1 1NN 

	
Tender for:	


Period of Contract:
	
HAINAULT ANCIENT FOREST LANDSCAPE PROJECT 

4th January 2021 to 22nd October 2021
	
Due for return by 17:00 on:

Friday 30th October 2020.

Bids submitted after the stated closing date and time will not be considered.



[bookmark: _Toc456001253][bookmark: _Toc456164708][bookmark: _Toc456178018][bookmark: _Toc474145036][bookmark: _Toc490475927]INTRODUCTION

General

The Authority is issuing this Invitation to Tender ("ITT") in connection with the Procurement.

All interested Bidders can submit a Bid for this Procurement.  This ITT provides further details of the Procurement and the process for submitting Bids.

Collaborative procurement 

The Procurement is being procured by the Authority for the benefit of the Authority and the Partner Organisations.

[bookmark: _Ref477441160]The Authority will enter into the Contract with the successful Bidder on behalf of itself and the Partner Organisations.

Communications / Contact

The Authority is using the ‘Procontract’ Portal for the Procurement Process: [https://procontract.due-north.com/Login] ("the Procurement Portal"). 

Bidders should not approach any member of the Authority in relation to the Procurement or the Procurement Process, other than by using the messaging facility on the Procurement Portal.

Any technical questions relating to the use of the Procurement Portal website should be addressed preferably by email via the tender portal. 

Bid Procedure

This ITT has been developed to achieve the selection of a supplier to deliver the Procurement.  The Procurement is below the relevant EU threshold and is not subject to Parts 2 and 3 of the Public Contracts Regulations 2015.

All Bidders are required to complete this ITT document in order to submit their completed Bid.  All aspects of this ITT must be completed in full and submitted as part of a Bid (see Section 7 (Bid Checklist) for further information).

[bookmark: _Ref475629929]The Authority will evaluate Bidders' responses to the suitability assessment questions in Appendix 6: Suitability Assessment Questionnaire before evaluating the remainder of the Bid.  Bidders must pass the suitability assessment questions in order to have the remainder of their Bids evaluated.

The purpose of this document is to describe the Procurement Process and to provide further information about the Procurement.

All documents and Bids will be prepared in the English language.  The Procurement Process and all subsequent contracts will be subject to English law and the exclusive jurisdiction of the English courts.

The ITT aims to:

· provide information to Bidders on the Procurement and the opportunities available;
· set out clearly the Authority's requirements;
· provide information on the Authority's approach to the ITT process;
· set out the deliverables required from Bidders; and
· set out the evaluation criteria and weightings that the Authority will use to assess Bids.

Details of the overall timetable and submission deadlines and other key dates are outlined in Section 3 (Timetable and Process) below.

The questions that Bidders are required to answer in the ITT are set out in 

Appendix 8: Quality Questions and Appendix 9: Financial Submissions to this document. 

Bids should be final and complete in meeting the Authority's requirements. Please refer to the submission instructions in Section 5 (Submission Instructions) and the checklist contained in Section 7 (Bid Checklist).

However, the Authority may request Bidders to clarify aspects of their Bids where the Authority considers it appropriate to do so.

Following the submission of Bids, the Authority expects to undertake an evaluation process to identify the Bidder to be put forward for consideration to be awarded the Contract.

The Authority reserves the right to vary the procedure as described in any of the Procurement Documents including this ITT. Reasons for this may include, but are not limited to, supporting continued competition, avoiding unnecessary bidding costs and adhering to subsequent technical or legal guidance.

The Contract will be on the on the terms set out at Appendix 3: Contract to this ITT.  It is important that Bidders carefully review the terms and the information contained in the Important Notices regarding acceptance of Bids.

Definitions

In this ITT, the following definitions shall apply:


	

Definitions


	Advisers
	Means all professional advisers of the Authority involved in the Procurement Process

	Authorised Representative 
	Means any employee of the Authority or the Supplier empowered to make decisions relating to the Contract, on behalf of their organisation


	Authority
	Means London Borough of Redbridge or its duly authorised officers

	Bid
	Means the written proposals submitted by a Bidder as part of this Procurement Process at any stage of the Procurement Process.


	Bidder(s)
	Means individuals and/or Organisations who are interested in submitting a Bid for the Procurement


	Confidential Information
	Means all information marked as confidential. Does not apply to any information not marked in this way.


	Contract:
	Means the agreement between the Authority and the Supplier for the Services being the subject of this Procurement Process, including all documents to which reference may properly be made in order to ascertain the rights and obligations of the parties


	Contract Price
	Means the price referred to in the Contract as payable by the Authority, together with any additions or deductions, agreed in writing under the Contract


	ITT
	Means Invitation to Tender

	Organisation
	Means a sole trader, partnership, limited partnership, limited liability partnership, co-operative or company and any analogous entity established inside or outside the UK 


	Procurement
	Means the provision of services required to complete the landscape contract as set out on the drawings and specifications appended to this ITT.


	Procurement Documents
	Means any document issued by the Authority as part of this Procurement Process


	Procurement Portal
	Means ‘ProContract’, access information stated at section 1.5 of this ITT.


	Procurement Process
	Means the procedure set out in this ITT by which the Procurement will be procured

	SAQ
	Suitability Assessment Questionnaire

	Supplier
	Means the person or Organisation responsible for carrying out the Contract and shall include the Supplier’s successors and permitted assignees


	
	


[bookmark: _Toc456001254][bookmark: _Toc456164709][bookmark: _Ref456177634][bookmark: _Toc456178019][bookmark: _Ref456347979][bookmark: _Ref456349378][bookmark: _Ref456349629][bookmark: _Ref456349847][bookmark: _Ref472938980][bookmark: _Toc474145037][bookmark: _Ref474159073][bookmark: _Ref474159142][bookmark: _Ref474165661][bookmark: _Ref474229999][bookmark: _Ref475290072]

[bookmark: _Ref479340501][bookmark: _Ref479340664][bookmark: _Toc490475928]IMPORTANT NOTICES

General 

This ITT has been prepared by the Authority and is for use by those interested in tendering for the Procurement, their professional advisers, and other parties essential to preparing a Bid for the Procurement and for no other purpose.

Bidders' attention is drawn to the further notices set out in this Section 2 and Appendix 1: Important Notices which form part of the conditions of participation in this Procurement Process and to Section 5 (Submission Instructions) which details how to submit Bids.


[bookmark: _Toc456001255][bookmark: _Toc456164711][bookmark: _Ref456177676][bookmark: _Toc456178021][bookmark: _Ref468444465][bookmark: _Toc474145038][bookmark: _Toc490475929]TIMETABLE AND PROCESS

Procurement Timetable

[bookmark: _Ref479347587]The timetable below sets out the key dates in the Procurement Process.	Comment by Stephen Abraham: Publish date and timetable to be revised. 

	Date
	Stage

	 Wednesday 30th September 2020.
	Uploading of SQ, ITT and Tender Documents onto Tender Portal.


	Thursday 15th October 2020.
	Deadline for clarification questions


	Friday 30th October by 17:00.
	Deadline for return of Bids 


	by 13th November 2020.
	Evaluation of Bids and recommendation for the successful Bid.


	By 20th November 2020.
	Completion of the Authority approval and award decision processes.


	20th November 2020.
	Notify Bidders of award decision and commencement of voluntary standstill period.


	20th November 2020 to 4th December 2020.
	Voluntary standstill period.


	4th December 2020.


	Award of the contract.




The Authority reserves the right to amend this timetable as the Procurement Process progresses.

General Information 	

Bidders are directed to the information in relation to conflicts, contained in paragraph 2.1 of Appendix 1: Important Notices, and the obligations of the Authority under the Freedom of Information Act 2000 and Environmental Information Regulations 2004. 

Pre-Bid Clarifications

Any queries arising from the Procurement Documents should be raised as soon as possible and in any event by no later than Noon on the date stated in the timetable at paragraph 3.1. 

[bookmark: _Ref490421550]Upon commencement of the ITT process Bidders must not approach any member or officer of the Authority with any queries, other than by using the messaging facility on the Procurement Portal.

Open the Messaging area by selecting ‘View Messages’ and this will show any messages that have already been received and the area to create new messages to then raise any clarification questions.

When creating a clarification question through the ‘Messaging’ facility ensure the subject title is relevant to the question that is being asked.

Any information that the Authority provides in response to requests for clarification will be distributed to all of the Bidders as opposed to solely the Bidder that requested the information. 

Relevant questions together with the answers will be posted on the Procurement Portal and automatic e-mails will be sent to Bidders informing them that a new message has been posted and that they should visit the website to view it as well as the notification area within the system.  If a Bidder has unsubscribed to the emails then the notification will only appear in the general notifications area within the system.

Bidders registering after clarifications have been posted will not receive notification that messages are available for viewing.

When Bidders first access the ITT they should satisfy themselves that they have seen any clarifications posted. It is in the Bidder's interest to visit the messages area regularly as clarifications may fundamentally affect their planned response.

[bookmark: _Ref490421580]On submitting a Bid in response to the ITT, it is the Bidder's responsibility to ensure that it fully understands the requirements and obligations of the ITT.  The Authority cannot guarantee to respond to all clarification questions and cannot warrant the accuracy of clarification responses posted.

Bid Submissions

Bids must be submitted following the instructions set out in Section 5 (Submission Instructions).

Post Bid Clarifications

Upon receipt of a Bid the Authority may wish to pose post-Bid clarification questions to Bidders. This process will be administered either directly to Contractors or via the Tender Portal.

[Bidders are required to complete and submit the suitability assessment questionnaire alongside their ITT responses (i.e. by the deadline for Bid submissions).  Bidders' answers to the suitability assessment questions will be evaluated prior to evaluation of the ITT responses as explained in paragraph 1.10 above.

Details of the approach to be taken to the assessment of suitability are contained in the instructions to Appendix 6: Suitability Assessment Questionnaire.  Bidders should read the instructions in full before completing the questions.]





The Award Criteria and evaluation questions 
 
[bookmark: _Ref464142541]Bidders' answers to each of the ITT questions must be self-contained without referring to additional documents, answers to other ITT questions or other supporting statements (unless specifically requested). Bidders should respond to each point in the question when providing its answer. The Authority reserves the right to mark the answer solely on the response to each question and have different evaluation panel teams evaluate different parts of each Bid.  Evaluators will only read the response to each individual question they are evaluating; evaluators will not follow any cross-referencing to other parts of the Bid.

Answers should contain information to evidence and demonstrate what and how the Bidder intends to deliver the Services subject of this ITT.

[bookmark: _Ref463352971]Bidders' answers to the questions are limited to the number of words specified against the question in Appendix 8: Quality Questions (where applicable).  Where a word limit is specified, each word within the answer will be counted towards the word count limit.  For example:

· Forename Surname = two words;
· “102” = one word;
· All wording within or linked to diagrams, pictures, charts or tables (including their labels) will count towards the word limit;
· All text within diagrams, pictures, charts or tables and any diagrams, charts or tables “embedded” within text as a picture or an image will count towards the word limit.

Answers that exceed this word count will be cropped at the word count for the question (excess words over the word count will not be assessed or evaluated).  The only exception to this is where words have been specifically stated not to be included within the word count; for example, if the Authority requests a document in support of a Bid and specifically advises that this document is excluded from the word count limit.  

[bookmark: _Ref479338423]Minimum Quality:  Bidders should be aware that, regardless of their price, to be considered for award of this contract they must achieve a qualitative evaluation score of no less than 65%.

The Price Schedule

The Bidder's price will be calculated and weighted in accordance with the instructions detailed in Section 6 (Evaluation) and Appendix 9: Financial Submissions. The price element of the Bid will be scored and will contribute to the overall score for the Bid. The Authority seeks a fully costed and transparent Contract Price. These requirements will be clearly detailed within Appendix 9: Financial Submissions.

Completion of Bid

Evaluation of a Bid does not imply acceptance by the Authority of the Bidder’s financial stability, technical competence or ability in any way to carry out the services.  The Authority has the right to return to these matters as part of the formal Bid evaluation process.

The information Bidders provide will be relied upon for evaluation purposes and will be taken to be true and accurate.  If subsequently the Authority decides that a Bid contains inaccurate information, the Authority may exclude that Bid (if still under evaluation) and/or terminate a Contract entered into as a result of that Bid.

Confidentiality and Freedom of Information

Bidders must highlight pink any confidential or sensitive information contained in their Bid and mark with the words “in confidence – not to be circulated to other Bidders" followed by brief reason(s) for the confidentiality of the information.

Bidders must not mark the entirety of their Bid as confidential.  Instead Bidders must highlight pink those aspects of their Bid which are genuinely confidential and explain the reasons for the sensitivity.  Bidders should note that if they fail to comply with this, the Authority may treat the entirety of a Bid as non-confidential. 

The Authority will have sole discretion as to whether or not to disclose information marked confidential, and in particular as to whether disclosure is required to comply with the Authority's duties under the Freedom of Information Act (2000), the Environmental Information Regulations (2004) and any associated transparency principles.

Please see further details regarding confidentiality in Appendix 1: Important Notices.

Return of Certificates / Contractual Undertaking

The Authority requires Bidders to give certain undertakings. These undertakings include signing the following documents, which must be completed and submitted in accordance with Appendix 4: Certificates as part of a Bid. Copies of the certificates are provided in Appendix 4: Certificates.

•	Certificate of Non-Collusion 
•	Certificate of Non-Canvassing 

In addition, Bidders are required to complete and sign the Contractual Undertaking contained at Appendix 5: Contractual Undertaking in order to submit a Bid.  Failure to complete this may result in a Bid being deemed non-compliant and not being evaluated.

Due diligence

Prior to reaching a contract award decision, the Authority will undertake due diligence on the highest scoring Bidder.  This due diligence will be conducted on the certificates and documentation supporting the highest scoring Bidder's self-certified responses to the SAQ.  The Authority will request the supporting documentation from the highest scoring Bidder who must provide this without delay.  The Authority's contract award decision will be subject to the satisfactory completion of this due diligence.

Contract Award

Contract award is subject to the formal approval process of the Authority.  Until all necessary approvals are obtained, no contract(s) will be entered into.
[bookmark: _Toc456001257][bookmark: _Toc456164710][bookmark: _Toc456178020][bookmark: _Ref456347871][bookmark: _Toc474145039][bookmark: _Toc490475930]SPECIFICATION

About the Specification

The Services are described in the Specification in Appendix 2: Specification to this ITT.

Through their responses Bidders shall demonstrate how they intend to deliver the Services subject of this Specification.
 
Alternative Bids

Alternative Bids will not be accepted. 

Environmental Issues    

The Supplier will be expected to deliver this Contract in as environmentally friendly manner as possible and to work with the Authority to improve sustainability through the life of this Contract, on issues such as packaging, miles travelled and use of raw materials.

Cost Strategy

The Authority seeks a fully costed and transparent Contract Price. These requirements will be clearly detailed within Appendix 9: Financial Submissions.



[bookmark: _Toc456164712][bookmark: _Ref456177649][bookmark: _Toc456178022][bookmark: _Ref456178194][bookmark: _Ref456347992][bookmark: _Ref456349401][bookmark: _Toc474145040][bookmark: _Toc490475931][bookmark: _Toc456001256]SUBMISSION INSTRUCTIONS

General

The Authority will reject Bids delivered after the date and time specified as the deadline. Please see Section 2 and Appendix 1: Important Notices.

The Authority reserves the right, at its discretion, to request clarifications in writing or further relevant information from any Bidder after the submission of Bids. 

All responses must be submitted electronically through the Procurement Portal. Bids which are, e-mailed, posted, hand-delivered or faxed to the Authority will not be considered. 

It is your responsibility to ensure that your Bid is submitted prior to the closing date/time.

You should ensure that you leave enough time to upload and submit your Bids.

Bid documentation

Section 7 (Bid Checklist) contains a Bid Checklist for use by Bidders in checking that they have completed and returned the necessary documentation as part of their Bid in response to this ITT. 

Return of Bid documentation

The Authority is using a secure (hosted) electronic bidding system (i.e. the Procurement Portal).

User guides are available from the Help menu throughout the Procurement Portal.  Bidders are advised to make themselves familiar with the content of the user guides prior to uploading Bids by using the topics within the ‘Help’ menu located on the header bar of all pages.

New users to the Procurement Portal must register first to obtain a user name and password before returning to this opportunity. Bidders should refer to the help link under 'Useful Links' that provides guidance on how to register and use the system.

Bidders interested in this opportunity should express their interest by clicking on the ‘Register interest in this opportunity’ within the Business Opportunity Advert.

Once Bidders have expressed their interest they can access the Procurement Documentation from ‘My Activities’ on the home page or on the header bar.

Please indicate via the Procurement Portal whether or not you intend to submit a Bid in response to this ITT by selecting “Register intent to respond” or “No longer wish to respond” under the Response Controls.

[bookmark: _Ref456349876]In order to complete your electronic Bid it must be downloaded to your system, completed and uploaded to the correct area of the Procurement Portal in accordance with the return instructions and by the stated deadline for submission of ITT responses. Bidders should be aware that the Authority is unable to open any Bids until after the specified closing date and time for the receipt of Bids. Until this time, Bids are stored in an e-vault and cannot be accessed in any manner by any Authority staff. 
	
[bookmark: _Ref456277252]The full Bid must be completed and returned in the published format (i.e. Microsoft Word). Failure to comply with this instruction may result in your Bid being discounted. Your Bid must be submitted through the Procurement Portal (this may be submitted at any time prior to the closing time and date). Submission of electronic Bids should not be left to the last moment as it may take some time to upload your completed Bid. The server timestamps (GMT) Bids when they are submitted. Bids submitted after the stated closing date and time will not be considered. Bids may be rejected if they are not properly completed.

Where Appendices to this ITT and/or forms submitted by Bidders during the Procurement Process require signing either by the Bidders or a third party (e.g. a bank authority or insurance certificate), electronically completed versions are acceptable for bidding purposes.  Therefore, the Authority will accept scanned copies of original signed forms and the Authority will also accept either scanned copies of original signed Appendices or copies of the Appendices with typed signatures.  Fully signed hard copies of any forms will be required from Bidder(s) prior to the award of the Contract.

All responses should be in English, text submitted in A4, with a font size of no less than 10 and any financial references should be in Pounds Sterling.

Where additional information has been requested (e.g. a company structure chart), this information should be clearly named so as to identify the file's contents and should be uploaded with your Bid.

Attachments

Where specifically requested, attachments must be submitted as separate documents, preferably as PDF files.  They should be clearly named so that it is obvious what each attached file contains and which question it relates to.

Attachments that have not been requested as part of the ITT will be ignored and will not be taken into consideration as part of the evaluation process.



[bookmark: _Toc456164713][bookmark: _Toc456178023][bookmark: _Ref456347918][bookmark: _Ref456349600][bookmark: _Ref456350146][bookmark: _Ref464142841][bookmark: _Ref466302031][bookmark: _Ref472938947][bookmark: _Toc474145041][bookmark: _Ref474162974][bookmark: _Ref474163327][bookmark: _Ref474163351][bookmark: _Ref474163420][bookmark: _Ref479340710][bookmark: _Toc490475932]EVALUATION

General

This Section 6 sets out the evaluation criteria against which the ITT responses will be assessed. 

Bidders are required to respond to each of the questions set out in Appendix 8: Quality Questions and complete in full the requirements in Appendix 9: Financial Submissions. 

Evaluation Criteria and Weightings

The contract award decision will be made based on the application of the detailed evaluation criteria (and sub-criteria) shown in Appendix 7: Award Criteria.

Evaluation Methodology 

[bookmark: _Ref474417488]Prior to carrying out the detailed scoring of Bids, the Authority will conduct compliance checks.  Bids which are substantially incomplete or which are non-compliant with the requirements set out in this ITT may be rejected.

Following compliance checks, each Bid will be evaluated and scored against the evaluation criteria and weightings and Bidders will be ranked in line with their scores.

The evaluators will allocate scores in accordance with the scoring scale at paragraph 6.28, and the award criteria published in this document (Appendix 7: Award Criteria).

Prices contained in Bids will be evaluated after the quality evaluation has been completed.

The Authority reserves the right to update and refine the evaluation approach (set out in this Section 6, the quality questions (Appendix 8: Quality Questions and sub-criteria as well as the financial submission (Appendix 9: Financial Submissions) prior to the ITT response deadline.

[bookmark: _Ref474231118]Once the quality and price scores have been allocated and moderated the weightings are applied and the resulting quality and price scores are combined for each Bidder to produce a final overall score for that Bidder. The successful Bidder(s) will be the one(s) that submit the highest scoring overall Bid(s).












Quality Evaluation

Scoring Scale

[bookmark: _Ref456084786]In relation to the Quality criteria and sub-criteria (as indicated in Appendix 7: Award Criteria),each question will be scored in application of the following scoring scale:




	SCORING SCALE

	Score
	Commentary

	0
	Very weak or no answer

	1
	Weak – well below expectations

	2
	Poor - below expectations

	3
	Meets expectations

	4
	Very good

	5
	Exceptional




[bookmark: _Ref466389561]In applying the scoring scale, each Bid will be evaluated according to its quality and deliverability. The term ‘quality’ in this context refers to performance and fitness for purpose of the proposal and therefore covers any aspect of a submission that affects the performance of the contract. ‘Deliverability’ refers to the likelihood that all aspects of a particular submission could in fact be delivered by the Bidder concerned.

Evaluation Panel

Each member of the evaluation panel will assess each Bid separately.  Questions may be divided between evaluation panel members so that an evaluator may not read the entirety of a Bid 

The evaluation panel members will, on an individual basis for each Bidder’s response to a question, decide which commentary most accurately describes the response. The evaluation panel members will record the corresponding score and the strengths and weaknesses of the response.

Only the score corresponding to the commentary detailed in the scoring matrix may be awarded to a response (i.e.: 0 - 5. No other scores may be used and decimal scores are not permitted (e.g. 3.6).





Moderation

A moderation process will then be undertaken with the evaluation panel to discuss and agree an overall single consensus score for each response where individual evaluator scores differed in relation to a Bidder’s response to a question.

Each question will be awarded a consensus score in accordance with the scoring scale at 6.28 (i.e. 0-5). This consensus score will be divided by the highest score available for that question (i.e. 5) to give a percentage score.   The percentage score will then be multiplied by the question weighting to provide a weighted score for each question.

All weighted scores from each award criterion will then be added together to give a final quality score total for each Bid.

At each stage of the process all mathematical results will be rounded to two decimal places.

[bookmark: _Ref479339013]For illustration purposes, a worked example to demonstrate the scoring process is provided below.  Please note that the weightings and marks available in the example relate only to the example and not to this Procurement Process.

[bookmark: _Ref416790923]Example: 

Figure 1, below, shows the overall Quality and Price weightings for this example procurement process: 

Figure 1: Example Evaluation Criteria and Weightings

	Criteria
	Criteria weighting

	Quality
	30%

	Price
	70%

	TOTAL
	100%








Figure 2, below, shows the detailed criteria and weightings for this example procurement process:

Figure 2 Example Detailed Criteria and Weightings	Comment by Stephen Abraham: Redistribute weighting. Social value is 10%
	Criteria
	Criteria Weighting
	Level 1 - Sub-Criteria
	Sub-Criteria Weighting
	Level 2 – Sub-Criteria
	Level 2 – Sub-Criteria Weighting

	Quality
	30%
	Technical Merit

	15%
	Method Statement [MS] 1
	5%

	
	
	
	
	MS 2
	5%

	
	
	
	
	MS 3
	5%

	
	
	Stakeholder Management
	10%
	MS 4
	5%

	
	
	
	
	MS 5
	5%

	
	
	Social Value
	10%
	MS 6
	10%

	Price

	70%
	
	70%
	
	70%

	TOTAL
	100%
	
	100%
	
	100%




















In This example, the overall Quality criterion of 30% is made up of two sets of Level 1 sub-criteria: 
(1) Technical Merit (15% of the overall score); and 
(2) Stakeholder Management (10% of the overall score).
(3) Social Value

Each Level 1 sub-criterion is made up of Level 2 sub-criteria which are the individual questions (Question 1, Question 2 etc).  Each Level 2 sub-criterion weighting is shown next to the Level 2 sub-criterion.

Worked Example

The quality scores awarded for ‘Bidder 1’ for this example procurement process are detailed in Figure 3 below:

Figure 3 Example Bidder 1 Quality Score

	Level 2 – Sub-Criteria
	Level 2 – Sub-Criteria Weighting
	 Consensus Score Awarded
	Score Calculation
	Score Awarded

	Question 1
	5%
	3
	(3/5) x 5
	3

	Question 2
	5%
	4
	(4/5) x 5
	4

	Question 3
	5%
	4
	(4/5) x 5
	4

	Question 4 
	5%
	5
	(5/5) x 5
	5

	Question 5
	5%
	2
	(2/5) x 5
	2

	Question 6
	5%
	3
	(3/5) x 5
	3

	
	Total Weighted Quality Score for Bidder 1
	21



For each question, the consensus score awarded (which will range from 0-5) will be divided by 5 and then multiplied by the Level 2 sub-criteria weighting to arrive at the score awarded.  Each of the scores awarded is then added together to calculate the Bidder’s total weighted Quality score.

For example, for Question 1, Bidder 1’s consensus score awarded was ‘3’.  3 is divided by 5 (3/5) and then multiplied by the Level 2 sub-criteria weighting for Question 1, which is 20, to arrive at the score awarded for Question 1.  (3/5) x 5 = 3.  

This process is repeated for Questions 2 through 5 and then the five scores awarded to Bidder 1 are added together to produce Bidder 1’s total quality score.  In this example, Bidder 1 has achieved a total weighted Quality score of 21 out of a maximum possible score of 30. 


Price Evaluation

The price evaluation will be based on the Submitted Form of Tender taken from the completed Work Schedules.

Price will be evaluated by applying the methodology set out below to the response provided by Bidders in their Financial Submissions in the format set out in Appendix 9: Financial Submissions.

The lowest price will score 100 marks.  The other offers will then receive scores expressed as an inverse proportion of the lowest price. All results will be rounded to two decimal places. The formula used will be:

(Lowest price/Bidder’s price) x 100 = Bidder’s price score

Example: Lowest Bid price = £1000. Bidder 1’s Bid price = £1300. Bidder 1’s price would attract a score of 76.92 calculated as follows:
1000/1300 = 0.7692 x 100 = 76.92

Price scores will then be multiplied by the price weighting to give a final price score. 

Example: In this example the price score of 76.92 is then multiplied by the overall price weighting of 70%, to give a final price score for evaluation purposes of 30.77 calculated as follows: 76.92 x 0.70 = 53.84

[bookmark: _Ref456350384]If a Bidder submits a free of charge Bid, for evaluation purposes, that offer will be allocated a price of 1p.  The Bid with a price of 1p will attract 100% of the marks available for the price score and the other offers will then receive scores expressed as an inverse proportion of the 1p Bid.

Final Evaluation Score 

The final overall quality + price score for each Bidder is obtained by adding the final weighted quality score for that Bidder to the final weighted price score for that Bidder to give an overall combined quality + price score out of 100. 

Example: For Bidder 1 the final weighted quality score is 21 and the final weighted price score is 53.84.  This gives an overall quality + price score of 74.84.

Each Bidder’s overall quality + price score will be compared with the other Bidders’ overall quality + price scores to identify the successful Bid(s).


[bookmark: _Ref466381567][bookmark: _Toc474145042][bookmark: _Toc490475933]BID CHECKLIST

Bidders should ensure that they have fully read this ITT and each of the Appendices to the ITT (including the Specification (Appendix 2: Specification) and the Contract (Appendix 3: Contract)) before commencing the completion of their Bids.

The checklist below should be used by Bidders to check that they have considered all necessary Procurement Documents and that they have completed and returned all Appendices which will form part of their Bids.

	
	Document title
	Document location (if not contained in this ITT)
	Action
	Complete

	1. 
	ITT 
	
	Read 
	

	2. 
	ITT front sheet only
	
	Complete and submit with Bid
	

	3. 
	Appendix 1: Important Notices
	
	Read
	

	4. 
	Appendix 2: Specification
	
	Read 
	

	5. 
	Appendix 3: Contract
	
	Read 
	

	6. 
	Appendix 4: Certificates
	
	Read, sign and submit
	

	7. 
	Appendix 5: Contractual Undertaking
	
	Read, sign and submit
	

	8. 
	

Appendix 6: Suitability Assessment Questionnaire 
	
	Read, complete, sign and submit
	

	9. 
	
Appendix 7: Award Criteria
	
	Read 
	

	10. 
	

Appendix 8: Quality Questions 
	
	Read, complete and submit
	

	11. 
	Appendix 9: Financial Submissions
	
	Read, complete, sign and submit
	



Copyright © Bevan Brittan LLP 2017. This document may not copied or reproduced (whether by photocopying or storing in any medium by electronic means or otherwise), or transmitted to any third party by electronic means, without the prior written consent of Bevan Brittan LLP.
                                                                                           1 of 57                   




                                                                                           41 of 57                   Copyright © Bevan Brittan LLP 2017

[bookmark: _Ref479336560][bookmark: _Toc490475934]: Important Notices

1. Confidentiality

1.1. The Procurement Process may involve the Authority providing Confidential Information to the Bidders.  The Bidders shall at all times:

1.1.1. treat all Confidential Information as confidential;

1.1.2. not disclose, copy, reproduce, distribute or pass the Confidential Information to any other person at any time;

1.1.3. not use the Confidential Information for any purpose other than for the purposes of making (or deciding whether to make) a Bid in relation to the Procurement; and

1.1.4. comply with the provisions of paragraph 4.1 below (which contains restrictions on publicity activity within any section of the media or similar).

1.2. Bidders may disclose, distribute or pass the Confidential Information to another person (including, but not limited to, for example, employees, consultants, sub-contractors or advisers, the Bidder's insurers or the Bidder's funders) if either:

1.2.1. this is done for the sole purpose of enabling a Bid to be made and the person receiving the Confidential Information undertakes in writing to keep the Information confidential on the same terms as set out in this ITT; or

1.2.2. the Bidder obtains the prior written consent of the Authority in relation to such disclosure, distribution or passing of the Information

1.3. The Authority may disclose detailed information relating to Bids to the Authority's members, directors, officers, employees, agents or advisers and they may make the key Bids documents available for private inspection by the Authority's members, directors, officers, employees, agents or advisers.

1.4. The Procurement Process may also involve Bidders providing Bidder's Confidential Information to the Authority.  The Authority reserves the right to disseminate Bidder's Confidential Information to all Bidders whether during the ITT process or after the Contract has been entered into. 

1.5. The Authority will act reasonably as regards the protection of Bidder's Confidential Information, subject to the Authority's duties under the Freedom of Information Act 2000 and the Environmental Information Regulations 2004 (see 10.1 below) and any other associated transparency duties.

2. Conflicts

2.1. [bookmark: _Ref479255904]The Authority requires all actual or potential conflicts of interest to be declared and resolved to the Authority's satisfaction prior to the delivery of a Bid. Failure to declare such conflicts (including new conflicts which may arise during the Procurement Process) and/or failure to address such conflicts to the reasonable satisfaction of the Authority could result in a Bidder being disqualified at the sole discretion of the Authority.



3. Canvassing and non-collusion

3.1. The Authority reserves the right to disqualify (without prejudice to any other civil remedies available to the Authority and without prejudice to any criminal liability which such conduct by a Bidder may attract) any Bidder who (or its directors or any other person who has powers of representation, decision or control of the Bidder), in connection with this ITT:

3.1.1. offers any inducement, fee or reward to any member or officer of the Authority or any person acting as an adviser for the Authority in connection with this ITT;

3.1.2. does anything which would constitute an offence within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906, where the offence relates to active corruption;

3.1.3. does anything which would constitute the offence of bribery, where the offence relates to active corruption;

3.1.4. does anything which would constitute bribery within the meaning of section 1 or 6 of the Bribery Act 2010;

3.1.5. canvasses any member or officer of the Authority or any person acting as an adviser for the Authority in connection with this ITT;

3.1.6. contacts any officer of the Authority prior to the Contract being entered into about any aspect of the ITT in a manner not permitted by this ITT (including without limitation contact for the purposes of discussing the possible transfer to the employment of the Bidder of such officer);

3.1.7. [bookmark: _Ref479325655]fixes or adjusts the amount of its Bid by or in accordance with any agreement or arrangement with any other Bidder (other than its own supply chain);

3.1.8. [bookmark: _Ref479325657]enters into any agreement or arrangement with any other Bidder to the effect that it shall refrain from making a Bid or as to the amount of any Bid to be submitted;

3.1.9. causes or induces any person to enter such agreement as is mentioned in either paragraph 3.1.7 or 3.1.8 or to inform the Bidder of the amount or approximate amount of any rival Bid;

3.1.10. canvasses any person connected with this ITT who is not one of its own team;

3.1.11. offers or agrees to pay or give or does pay or give any sum of money, inducement or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other Bid (or proposed Bid any act or omission; 

3.1.12. communicates to any person other than the Authority the amount or approximate amount of his proposed Bid (except where such disclosure is made in confidence in order to obtain quotations necessary for the preparation of a Bid);

3.1.13. enters into any agreement with any other Bidder aimed at distorting the outcome of the competition;

3.1.14. undertakes to unduly influence the decision-making process of the Authority; or

3.1.15. undertakes to obtain confidential information that could confer upon an undue advantage in the award of the Contract.

3.2. Bidders will be required to complete and submit certificates of non-collusion and non-canvassing as part of their Bid.

4. Publicity

4.1. [bookmark: _Ref479325444]Bidders shall not undertake (or permit to be undertaken) at any time, whether at this stage or after the Contract has been entered into, any publicity activity with any section of the media in relation to the Procurement other than with the prior written agreement of the Authority.  Such agreement shall extend to the content of any publicity.  In this paragraph the word "media" includes (but without limitation) radio, television, newspapers, trade and specialist press, the internet and email accessible by the public at large and the representatives of such media.
 
5. Liability of the Authority and its Advisers

5.1. In the Procurement Documents, "the Authority" includes all or any of the Authority and its members, officers and Advisers, and the directors, officers, members, partners, employees, other staff, agents or advisers of any such body or person.

5.2. The Procurement Documents have been prepared by and on behalf of the Authority for the purposes of:

5.2.1. providing an application procedure for individuals or Organisations interested in submitting a Bid for the Procurement; and

5.2.2. to assist persons interested in submitting a Bid for the Procurement in making their own evaluation of the potential opportunity.

5.3. The Procurement Documents are intended only to provide a background explanation of the Procurement and are not intended to form the basis of any decision on whether to enter into any contractual relationship with the Authority.  The Procurement Documents do not purport to have been independently verified.  The Procurement Documents should not be relied on as an investment recommendation of the Procurement made by the Authority to Bidders.

5.4. The Authority and its Advisers:

5.4.1. do not make any representation or warranty (express or implied) as to the accuracy, reasonableness or completeness of the Procurement Documents provided.  Any persons considering entering into a contractual relationship with the Authority should make their own investigations and independent assessment of the Authority and its requirements for this Procurement and should seek their own professional technical, financial and legal advice; and

5.4.2. exclude all liability for any loss or damage whether caused by contract, tort (including negligence), misrepresentation or otherwise (other than in respect of fraud or fraudulent misrepresentation or personal injury or death) in relation to the Procurement Documents and/or arising as a result of reliance on the information in the Procurement Documents or any subsequent information made available to Bidders.  Any and all liability is expressly excluded to the maximum extent permissible by law.

5.5. Only the express terms of any written contract relating to the Procurement (as and when it is entered into) shall have any contractual effect in connection with this Procurement Process.

5.6. The publication of the Procurement Documents in no way commits the Authority to award any contract to deliver the Procurement.  The Authority reserves the right to vary or change all or any part of the procedures for the Procurement Process at any time or not to proceed with the Procurement for any reason.

5.7. For the purposes of the Procurement and the Procurement Process, all Advisers referred to in this document are acting exclusively as the advisers to the Authority and will not be responsible or owe any duty of care to anyone other than the Authority.

6. Provision of further information from Bidders prior to making a Bid 

6.1. The Authority is relying on the information provided by Bidders during the Procurement Process (including but not limited to Bids).  If, at any time during this Procurement Process there are any material changes to that information, the Bidder must advise the Authority as soon as practicable (even if this is prior to the submission of a Bid). Upon receipt of such information, the Authority shall be entitled to revisit the selection and/or evaluation of the Bidder and exclude the Bidder if necessary, as a result of that process.

7. Procurement Process and costs 

7.1. The Authority reserves the right at any time:

7.1.1. to require a Bidder to clarify their Bid(s) in writing and/or provide additional information (failure to respond adequately may result in a Bidder not being successful); and/or

7.1.2. to amend the terms and conditions of the Procurement Process;

7.1.3. not to consider Bids other than those specified;

7.1.4. to issue amendments or modifications to the ITT;

7.1.5. to alter the timetable to contract award; 

7.1.6. to cancel or withdraw from the Procurement Process at any stage; and

7.1.7. not to award a contract.

7.2. All Bidders are solely responsible for their costs and expenses incurred in connection with the preparation and submission of Bids and participation in this and all future stages of this Procurement Process.  Under no circumstances will the Authority be liable for any costs or expenses incurred by Bidders or any of a Bidder's supply chain, partners or advisers in this Procurement Process. This is the case even where the Authority abandons the Procurement Process for any reason.

8. Rejection of Bids

8.1. The Authority will reject or disqualify a Bidder at any time during the Procurement Process where a Bid is submitted late.

8.2. The Authority reserves the right to reject or disqualify a Bidder at any time during the Procurement Process where:

8.2.1. a Bid is completed incorrectly, is materially incomplete or fails to meet the Authority's submission requirements which have been notified to the relevant Bidder;

8.2.2. a Bidder provides inaccurate information regarding a sub-contractor who is to play a significant role in delivering key requirements;

8.2.3. the Bidder are guilty of material misrepresentation in relation to its Bid and/or the Procurement Process;

8.2.4. the Bidder contravenes any of the terms and conditions of this ITT; 

8.2.5. there is a change in identity, control, financial standing or other factor impacting on the selection and/or evaluation process affecting the Bidder; or

8.2.6. Bids or offers by Bidders are made subject to additional or alternative conditions. 

8.3. All information conveyed within a Bid will be relied upon as being true and accurate and will form part of the Contract. If any of the information given within a Bid is subsequently identified as being inaccurate, the Authority may exclude that Bidder from further consideration pre contract award. In the event of such an eventuality post contract award, the Authority reserves the right to terminate the Contract.

8.4. The disqualification of a Bidder will not prejudice any other civil remedy available to the Authority and will not prejudice any criminal liability that such conduct by a Bidder may attract.

8.5. The Authority reserves the right to require Bidders at any moment during the Procurement Process to submit all or any of the supporting documents (or to supplement or clarify certificates received) where it is necessary to ensure the proper conduct of the Procurement Process for the purposes of:

8.5.1. establishing whether the Bidder fulfils (or continues to fulfil) the rules and criteria for participating in the competition.

8.6. Furthermore, before awarding the contract, the Authority reserves the right to require the successful Bidder to submit up-to-date supporting documents (or to supplement or clarify certificates received) for the purposes of establishing the continued fulfilment of the suitability criteria and requirements (including where relevant the continued possession or attainment of quality assurance standards and environmental management standards (or evidence of their equivalents)).


9. Acceptance of Bids

9.1. [bookmark: _Ref479325801]Bidders are reminded that no contract is entered into until the relevant contractual documents have been duly signed on behalf of the Authority, the successful Bidder and all other relevant parties and declared unconditional. No dialogue or communication with the Authority, shall imply acceptance of any offer or constitute an indication that the Bidder will be awarded the contract.
9.2. The Contract shall be in the form set out in Appendix 3 and subject to the Authority’s Standard Conditions of Contract.  Wherever special conditions of contract are contained in the ITT, the contract shall be subject to those special conditions in addition to the Standard Conditions of Contract, and where those special conditions are inconsistent with the Authority's Standard Conditions of Contract, the special conditions shall prevail.

9.3. Prior to the Contract being entered into Bidders will be required to hold firm the prices submitted in their Bid for 90 days and no increase will be accepted prior to the Contract being entered into. 
	
9.4. [bookmark: _Ref479264215]Once the Contract is entered into, prices are to be held firm for a minimum of 15 months unless otherwise stated (“Price Stability Period”).

9.5. The prices quoted in the Supplier’s Bid shall remain fixed throughout the term of the Contract except as may be varied in accordance with the terms of the Contract. 

9.6. Contract terms will not be subject to negotiation.

10. Freedom of Information Act 2000 and Environmental Information Regulations 2004

10.1. [bookmark: _Ref479325598]The Authority is subject to the requirements of the Freedom of Information Act 2000 (the "Act") and the Environmental Information Regulations 2004 ("EIR").  Accordingly, all information submitted to it may need to be disclosed by the Authority in response to a request under either the Act or the EIR (a "Request").

10.2. In making any submission during this Procurement Process, each Bidder acknowledges and accepts that information contained therein may be disclosed by the Authority under the Act or EIR without consulting the Bidder, although the Authority will endeavour to consult with the Bidder and consider its views before doing so.

10.3. If Bidders consider that any information made available to the Authority is commercially sensitive, they should identify it and explain (in broad terms) what harm may result from disclosure, and the time period applicable to that sensitivity.  Even where information made available to the Authority is marked commercially sensitive, the Authority shall be entitled (acting in its sole discretion) to disclose it pursuant to a Request. Please also note that information marked "confidential" or equivalent by Bidders does not bind the Authority to any duty of confidence by virtue of that marking.

10.4. Exemptions to disclosure pursuant to a Request do exist and the Authority reserves the right to determine (acting in its sole discretion) whether there is any available exemption and whether to disclose any information made available to it by Bidders pursuant to any Request. If you are unsure as to the Authority's obligations under the Act or EIR regarding the disclosure of sensitive information please seek independent legal advice.

11. Intellectual Property 

11.1. This RFQ (and all Procurement Documents) may not be reproduced, copied or stored in any medium without the prior written consent of the Authority except in relation to the preparation of a Bid.

11.2. All documentation supplied by the Authority in relation to this ITT (including all Procurement Documents) is and shall remain the property of the Authority and must be returned on demand, without any copies being retained.  Bidders are not authorised to copy, reproduce, or distribute the information in the Procurement Documents at any time except as is necessary to produce a Bid.

[bookmark: _Ref456347890][bookmark: _Toc490475935]: Specification

Documents as listed out in “Hainault Ancient Forest Work Schedules dated September 2020”




[bookmark: _Ref476150595][bookmark: _Toc490475936]: Contract

JCT ICD 2016, see Main Contract Preliminaries for Contract Amendments as set out in Hainault Ancient Forest Work Schedules dated September 2020.


































	
[bookmark: _Toc456178049][bookmark: _Toc456280293]

[bookmark: _Ref456349663][bookmark: _Toc490475937]: Certificates

TENDER FOR THE HAINAULT ANCIENT FOREST LANDSCAPE CONTRACT

CERTIFICATE OF NON- COLLUSION

In the case of a Consortium, each Consortium Member must complete and return this Certificate.

To London Borough of Redbridge (“the Authority”)

The essence of the public procurement process is that the Authority shall receive bona fide competitive Bids from all Bidders.  In recognition of this principle I/We certify that this is a bona fide Bid, intended to be competitive and that I/we have not fixed or adjusted the amount of the Bid or the rates and prices quoted by or under or in accordance with any agreement or arrangement with any other party. 

I/We also certify that I/we have not done and undertake that I/we will not do at any time any of the following acts:

a)	communicate to a party other than the Authority the amount or approximate amount of my/our proposed Bid (other than in confidence in order to obtain quotations necessary for the preparation of the Bid);
b)	enter into any agreement or arrangement with any other party that he shall refrain from submitting a Bid or as to the amount of any Bid to be submitted; 
c)	offer or agree to pay or give or pay or give any sum of money inducement or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused any act or omission to be done in relation to any other Bid or the proposed Bid; or
d)	enters into any type of agreement or arrangement with any other party aimed at distorting the outcome of the competition

In this Certificate:

•	the word “person” includes any person, body or association, corporate or incorporate

•	the phrase “any agreement or arrangement” includes any transaction, formal or informal whether legally binding or not.

•	the word “Bid” includes all ITT submissions 

1	SIGNED	......................................................................................
	POSITION	......................................................................................


2	SIGNED	......................................................................................
	POSITION	......................................................................................

On behalf of ..............................................................................................
Date ........................................................................................................


TENDER FOR THE HAINAULT ANCIENT FOREST LANDSCAPE CONTRACT

CERTIFICATE OF NON-CANVASSING

In the case of a Consortium, each Consortium Member must complete and return this Certificate.

To London Borough of Redbridge (“the Authority”)

I/We hereby certify that I/we have not in connection with the award of the contract for The Procurement or any other proposed contract for the Hainault Ancient Forest Landscape Contract

•	canvassed any member, employee, agent of the Authority
•	undertaken to unduly influence the decision-making process of the Authority
•	undertaken to obtain confidential information that could confer upon me/us an undue advantage in the award of the contract

and that no person employed by me/us or acting on my/our behalf has done any such act.


I/We further hereby undertake that I/we will not in the future do or seek to do the prohibited acts referred to above and that no person employed by me/us or acting on my/our behalf will do any such act.


1	SIGNED	......................................................................................
	POSITION	......................................................................................


2	SIGNED	......................................................................................
	POSITION	......................................................................................

On behalf of ..............................................................................................
Date ........................................................................................................














[bookmark: _Ref467592160][bookmark: _Toc490475938]: Contractual Undertaking

TENDER FOR THE HAINAULT ANCIENT FOREST LANDSCAPE PROJECT

CONTRACTUAL UNDERTAKING 


To London Borough of Redbridge ("the Authority ")

I / We the undersigned DO HEREBY UNDERTAKE on the acceptance by the Authority of my / our Bid either in whole or in part, to supply (or perform the services), on such terms and conditions and in accordance with such Specifications (if any), as are contained or incorporated in the Authority's ITT.  I / We agree and declare that the acceptance of this Bid by letter on behalf of the Authority, whether for the whole or part of the items included therein, will constitute a contract for the supply of such items, and, I / We, if requested by the Authority, will enter into a further agreement for the due performance of the contract.

*Signed: ...................................................………............ Date: ..............................................


Name: (in block capitals): .......................………….................................................................................................


In the capacity of: ................................................. on behalf of: ...............…………................
(State official position, i.e. Director, Manager, Secretary etc.).


Company Name and postal address:............................ …………................................

....................................................................................................................…………................

Telephone No: ....................................…......……........ 


Fax No:.............................…..............................


E-mail: ............................….............................


*Company Registration Number and legal form:……………………………………….

*(It must be clearly shown whether the Bidder is a limited company, statutory corporation, partnership or single individual, trading under his own or another name, and also if the signatory is not the actual Bidder, the capacity in which he/she signs or is employed).




[bookmark: _Ref483230128]

[bookmark: _Ref474345820][bookmark: _Toc490475939]: Suitability Assessment Questionnaire 


SECTION A:  INSTRUCTIONS TO BIDDERS

[bookmark: _Toc473704854]This Suitability Assessment Questionnaire asks for financial and technical information from Bidders.  The financial information which we are asking Bidders to provide allows the Authority to be satisfied that Bidders have adequate financial and other resources and will be in a position to continue to deliver the services throughout the contract period. The technical information allows the Authority to assess whether Bidders have the relevant skills and experience to be capable of performing the proposed contract to meet the Authority's needs. 

[bookmark: _Toc473704855]The Authority intends to review the responses provided by Bidders and evaluate those responses using the criteria and weightings and following the methodology explained below. 

Please ensure that all questions are completed in full, and in the format requested. If the question does not apply to you, please state ‘N/A’. Should you need to provide additional information in response to the questions, please submit a clearly identified annex.

[bookmark: _Ref468804925][bookmark: _Toc474145046]	  Selection Evaluation Matrix

[bookmark: _Ref472951992][bookmark: _Ref472951934]In completing this Suitability Assessment Questionnaire ("SAQ"), Bidders should not assume that the Authority has any prior knowledge of the Bidder, its practice, reputation or its involvement in existing services, projects or procurements.  In evaluating submissions, except as set out in paragraph 1.5 below, the Authority will only consider information provided in response to the SAQ. 

[bookmark: _Ref476150386][bookmark: _Ref474146555]Notwithstanding paragraph 1.4 above, the Authority may take account of any prior knowledge it has of the Bidder, its practice, reputation or its involvement in existing services, projects or procurements to the extent that such knowledge indicates that information contained in the Bidder's submission is false, misleading or inaccurate.

The Authority will assess SAQ responses to ascertain that its minimum pass/fail and weighted compliance requirements have been met.  The pass/fail and weighted criteria are set out in the Pass/Fail and Weighted Matrix in Appendix A below:

[bookmark: _Ref469486275][bookmark: _Toc474145047]	Methodology

[bookmark: _Ref468888088]The information requested and submitted in response to Question [x] of this SAQ will be evaluated and assessed by the Authority in the following way:



SECTION B: SUITABILITY ASSESSMENT QUESTIONS

[bookmark: _Ref456343242]Part 1: Bidder Information
Please answer the following questions in full. 

	Section 1
	Bidder information

	Question number
	Question
	Response

	1.1(a)
	Full name of the Bidder submitting the information
	

	1.1(b) – (i)
	Registered office address (if applicable)
	

	1.1(b) – (ii)
	Registered website address (if applicable)
	

	1.1(c)
	Trading status 
a) public limited company
b) limited company 
c) limited liability partnership 
d) other partnership 
e) sole trader 
f) third sector
g) other (please specify your trading status)
	

	1.1(d)
	Date of registration in country of origin
	

	1.1(e)
	Company registration number (if applicable)
	

	1.1(f)
	Charity registration number (if applicable)
	

	1.1(g)
	Head office DUNS number (if applicable)
	

	1.1(h)
	Registered VAT number 
	

	1.1(i) - (i)
	If applicable, is your organisation registered with the appropriate professional or trade register(s) in the member state where it is established?
	[bookmark: _30j0zll][bookmark: Check1]Yes	|_|
[bookmark: _1fob9te][bookmark: Check2]No	|_|
[bookmark: _3znysh7]

	1.1(i) - (ii)
	If you responded yes to 1.1(i) - (i), please provide the relevant details, including the registration number(s).
	

	1.1(j) - (i)
	Is it a legal requirement in the state where you are established for you to possess a particular authorisation, or be a member of a particular organisation in order to provide the services specified in this procurement?
	[bookmark: _2et92p0][bookmark: Check3]Yes	|_|
[bookmark: _tyjcwt][bookmark: Check4]No	|_|

	1.1(j) - (ii)
	If you responded yes to 1.1(j) - (i), please provide additional details of what is required and confirmation that you have complied with this.
	

	1.1(k)
	Trading name(s) that will be used if successful in this procurement
	

	1.1(l)
	Relevant classifications (state whether you fall within one of these, and if so which one)
a) Voluntary Community Social Enterprise (VCSE)
b) Sheltered Workshop
c) Public service mutual
	

	1.1(m)
	Are you a Small, Medium or Micro Enterprise (SME)[footnoteRef:1]? [1:  See EU definition of SME https://ec.europa.eu/growth/smes/business-friendly-environment/sme-definition_en] 

	[bookmark: _3dy6vkm][bookmark: Check5]Yes	|_|
[bookmark: _1t3h5sf][bookmark: Check6]No	|_|


	1.1(n)
	Details of Persons of Significant Control (PSC), where appropriate:[footnoteRef:2]  [2:  UK companies, Societates European (SEs) and limited liability partnerships (LLPs) will be required to identify and record the people who own or control their company. Companies, SEs and LLPs will need to keep a PSC register, and must file the PSC information with the central public register at Companies House. See PSC guidance. ] 

- Name; 
- Date of birth; 
- Nationality; 
- Country, state or part of the UK where the PSC usually lives; 
- Service address; 
- The date he or she became a PSC in relation to the company (for existing companies the 6 April 2016 should be used); 
- Which conditions for being a PSC are met; 
 - Over 25% up to (and including) 50%, 
- More than 50% and less than 75%, 
- 75% or more. [footnoteRef:3] [3:  Central Government contracting authorities should use this information to have the PSC information for the successful Bidder checked before award. ] 


(Please enter N/A if not applicable)
	

	1.1(o)
	Details of immediate parent company:
 
- Full name of the immediate parent company
- Registered office address (if applicable)
- Registration number (if applicable)
- Head office DUNS number (if applicable)
- Head office VAT number (if applicable)

(Please enter N/A if not applicable)
	

	1.1(p)
	Details of ultimate parent company:

- Full name of the ultimate parent company
- Registered office address (if applicable)
- Registration number (if applicable)
- Head office DUNS number (if applicable)
- Head office VAT number (if applicable)

(Please enter N/A if not applicable)
	



Please note: A criminal record check for relevant convictions may be undertaken for the successful Bidder and the persons of significant in control of them.


Please provide the following information about your approach to this Procurement:

	Section 1
	Bidding model

	Question number
	Question
	Response

	1.2(a) - (i)
	Are you bidding as the lead contact for a group of economic operators?
	[bookmark: _4d34og8][bookmark: Check7]Yes	|_|
[bookmark: _2s8eyo1][bookmark: Check8]No	|_|
 If yes, please provide details listed in questions 1.2(a) (ii), (a) (iii) and to 1.2(b) (i), (b) (ii), 1.3, Section 2 and 3.
If no, and you are a supporting bidder please provide the name of your group at 1.2(a) (ii) for reference purposes, and complete 1.3, Section 2 and 3.

	1.2(a) - (ii)
	Name of group of economic operators (if applicable)
	

	1.2(a) - (iii)
	Proposed legal structure if the group of economic operators intends to form a named single legal entity prior to signing a contract, if awarded. If you do not propose to form a single legal entity, please explain the legal structure.
	

	1.2(b) - (i)
	Are you or, if applicable, the group of economic operators proposing to use sub-contractors?
	[bookmark: Check9]Yes	|_|
[bookmark: Check10]No	|_|


	1.2(b) - (ii)
	If you responded yes to 1.2(b)-(i) please provide additional details for each sub-contractor in the following table: we may ask them to complete this form as well.
	Name
	

	
	
	
	

	Registered address
	

	
	
	
	

	Trading status
	
	
	
	
	

	Company registration number
	
	
	
	
	

	Head Office DUNS number (if applicable)
	
	
	
	
	

	Registered VAT number
	
	
	
	
	

	Type of organisation
	
	
	
	
	

	SME (Yes/No)
	
	
	
	
	

	The role each sub-contractor will take in providing the works and /or supplies e.g. key deliverables
	
	
	
	
	

	The approximate % of contractual obligations assigned to each sub-contractor
	
	
	
	
	





Contact details and declaration
I declare that to the best of my knowledge the answers submitted and information contained in this document are correct and accurate. 
I declare that, upon request and without delay I will provide the certificates or documentary evidence referred to in this document. 
I understand that the information will be used in the selection process to assess my organisation’s suitability to be invited to participate further in this procurement. 
I understand that the authority may reject this submission in its entirety if there is a failure to answer all the relevant questions fully, or if false/misleading information or content is provided in any section.
I am aware of the consequences of serious misrepresentation.

	Section 1
	Contact details and declaration

	Question number
	Question
	Response

	1.3(a)
	Contact name
	

	1.3(b)
	Name of organisation
	

	1.3(c)
	Role in organisation
	

	1.3(d)
	Phone number
	

	1.3(e)
	E-mail address 
	

	1.3(f)
	Postal address
	





	1.3(g)
	Signature (electronic is acceptable)
	

	1.3(h)
	Date
	





Part 2: Suitability Assessment Questions

Please answer the following questions in full.


	Section 2
	Economic and Financial Standing

	
	Question

	Response

	Question 2.1.
	Please provide a copy of your audited accounts for the last two years.  If you have provided this as part of your Suitability Assessment Questions submission, please answer ‘Y’.

If you are not able to provide a copy of your audited accounts, please answer ‘N’ and indicate which of the following you have provided to demonstrate your economic/financial standing:

	Yes	|_|
No	|_|


	
	(a) A statement of the turnover, Profit and Loss Account/Income Statement, Balance Sheet/Statement of Financial Position and Statement of Cash Flow for the most recent year of trading for this organisation.

	Yes	|_|
No	|_|


	
	(b) A statement of the cash flow forecast for the current year and a bank letter outlining the current cash and credit position.
	Yes	|_|
No	|_|


	Question 2.2
	Where we have specified a minimum level of economic and financial standing and/ or a minimum financial threshold within the evaluation criteria in the Suitability Assessment Question Appendix A, please self-certify by answering ‘Yes’ or ‘No’ that you meet the requirements set out.

	Yes	|_|
No	|_|







	Section 3
	Insurance 


	
	Question

	Response

	Question 3.1.
	Please self-certify whether you already have, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated below:
Y/N

Employer’s (Compulsory) Liability Insurance = £5 million

Public Liability Insurance = £5 million each and every claim.

Professional Indemnity Insurance = £2 million each and every claim.

	Yes	|_|
No	|_|






Appendix A: Economic and Financial and Insurance Assessment


1.	The following describes the method of assessment of the financial accounts / business plan or budget and insurance provided as part of Part 2 Section 2 and Section 3 of the Suitability Assessment Questions that will take place; the weightings allocated; and the scoring mechanism being used for each criterion. Appendix A will 

1.1	In order to carry out the calculation of the key financial ratios listed, detailed accounts must be provided.  Abbreviated accounts which do not provide the relevant data for the calculation of the key financial ratios will not be accepted.

The information will be used to calculate the following:

1.2	The information will be used to calculate the following:

•  Suitable Trading Level (STL)
•  Gearing Ratio
•  Liquidity Ratio
•  Return on Capital Employed (ROCE)
•  Net Profit Margin Ratio 

1.3	The accounts or other financial information referred to above will be used to award a score on the basis of the following table.  

1.4	The Authority shall only evaluate tenders submitted by those organisations whose annual turnover meets or exceeds the minimum thresholds in the table below.  For the remaining ratios, the expectation is that potential suppliers will achieve no lower than 8 out of 20.  Any potential suppliers who do not achieve this score, but still achieve a pass on their quality aspect, can expect to be questioned on their company accounts at a clarification interview.  However, the Authority retains discretion to exclude any Bidder if they fail to meet this standard.

1.5	Bidders are advised that the Authority carries out financial appraisals of all organisations that Tender for the Authority’s contracts to ensure that such organisations satisfy the Authority's minimum standards of economic and financial standing.  Details of the financial appraisal the Authority will conduct are contained in Part 3 Section 4 of the SQ and in Appendix 2. In this instance the Authority has set the following financial thresholds for this Contract:

Minimum of £5,000,000.00 annual turnover in last 2 years

The Authority has also set a total ratio score of no lower than 8 out of 20. Contractors with a score falling below 8 out of 20 will not have their tenders considered.



	[bookmark: _Hlk19092520]No.
	Assessment Used
	Score
	Scoring Mechanism

	a)
	Suitable Trading Level (STL)

As part of the assessment of economic and financial standing of the potential supplier, the Authority has calculated a STL of: £2,304,000

	Pass/Fail
	The Authority shall only evaluate tenders submitted by those organisations whose annual turnover meets or exceeds the STL. This level must have been achieved in each of the previous 2 years of trading.


	b)
	Gearing

(long-term borrowings + short term loans + overdraft) / shareholders fund
	5
	Scores will be allocated as follows:

Ratio of <20% = 5
Ratio of >20% but <30% = 4
Ratio of >30% but <40% = 3
Ratio of >40% but <50% = 2
Ratio of >50% but <60% = 1
Ratio of >60% = 0


	c)
	Liquidity Ratio

(current assets – stock) / current liabilities
	5
	Scores will be allocated as follows:

Ratio of >1.5 = 5
Ratio of 1.2 – 1.5 = 4
Ratio of 1.0 – 1.2 = 3
Ratio of 0.8 – 1.0 = 2
Ratio of 0.6 – 0.8 = 1
Ratio of <0.6 = 0


	d)
	Return on Capital Employed (ROCE)

profit before tax / (total assets – current liabilities) x 100%
	5
	Scores will be allocated as follows:

Ratio of >15% = 5
Ratio of >12.5% but <15% = 4
Ratio of >10% but <12.5% = 3
Ratio of >7.5% but <10% = 2
Ratio of >5% but <7.5% = 1
Ratio of <5% = 0


	e)
	Net Profit Margin

(profit before tax / turnover) x 100%
	5
	Scores will be allocated as follows:

Ratio of >7.5% = 5
Ratio of >6.0% but <7.5% = 4
Ratio of >5.0% but <6.0% = 3
Ratio of >3.5% but <5.0% = 2
Ratio of >2.5% but <3.5% = 1
Ratio of <2.5% = 0


	f)
	Bidders must confirm that they can commit to the level of insurance madated in section 3 of the suitability assessment questions.

	Pass/Fail
	The Authority shall only evaluate tenders submitted by those organisations who answer “Yes” to Section 3 – insurance of the suitability assessment questions.


[bookmark: _Ref483231286][bookmark: _Toc490475940]

















Appendix 7: Award Criteria

Table 1: Evaluation Criteria and Weightings 

	
	Criteria
	Weighting for Bid Evaluation

	
A
	
QUALITY

	
30%

	
B
	
PRICE

	
70%

	TOTAL
	

	100%



[bookmark: _Ref483230283]

[bookmark: _Toc490475941]Appendix 8: Quality Questions
	
QUESTIONS BIDDERS ARE REQUIRED TO ANSWER 

The responses to the questions in this Appendix along with the prices submitted in the pricing schedule will be used to evaluate the responses received under the criteria and weighting system. Please refer to the Award Criteria detailed in 

















Appendix 7: Award Criteria and familiarise yourself with this before completing this Appendix. 

	Question 1 - Project Team

	Maximum Score: 5		Weighting: 5%

	Please provide details of your proposed teams relevant project experience, highlighting/ providing:

a. Organisation structure.
b. Details of specifically allocated resource including experience/ CV’s; and
c. Relevant project experience.


Your response to this question must be limited to no more than 1000 words in addition to CV’s.



	
















	Question 2 - Site Logistics, Construction Methodology & Approach

	Maximum Score: 5		Weighting: 5%

	
Please provide a detailed methodology for site specific set up, access, deliveries, logistics, welfare, security, and trafficking (vehicle and operatives).

Please explain the following:

a. How you will approach H&S on site and maintain the safety of the public whilst reducing unnecessary inconvenience to park users?

b. How will your experience of managing and delivering recent similar projects inform your approach to working with this Client and design team?

c. Risks you have identified and how you plan to mitigate these risks; and

d. How interaction with other Contractors on site will be managed, noting the Building works contract that will take place concurrently.


Your response to this question must be limited to no more than 1500 words.

	














	Question 3 - Detailed Programme 

	Maximum Score: 5		Weighting: 2.5%

	
Provide a robust Contractor’s programme showing start/ completion dates.  Your programme should show how you propose to sequence and phase the works throughout the park.  Your programme should show the critical path for each work interface.  The programme must demonstrate understanding of the various work areas in relation to the project and the impact upon public access.

Please explain your proposed sequence with emphasis on the efforts to minimise the impact on park users and schedule park events.  

Please explain how you will work collaboratively with the design team to deliver the project.

Your response to this question must be limited to no more than 1500 words in addition to your programme.


	





















	Question 4 - Contractor Design Portions

	Maximum Score: 5		Weighting: 2.5%

	
Please describe your approach to developing CDP elements of the project, using bridge installations as an example :

a. Appointment of subconsultant designers and completion of further surveys as required?

b. Development of Employer’s Requirements, submission to team and commenting process.

c. Outline how the development and management of Environmental Permits where working near water will be developed, include examples of previous projects.

Your response to this Method Statement must be limited to no more than 1500 words.

	























	Question 5 - Public Interaction and Stakeholder Management

	Maximum Score: 5		Weighting: 5%

	
Please describe/ demonstrate how you will manage workforce interaction with the public within the Park having due regard for the site-specific constraints and the need for the park to be kept open during the contract period.  Back up your response by evidencing your experience on previous projects.


Your response to this Method Statement must be limited to no more than 1500 words.

	



























	Question 6 - Social Value & Environmental Sustainability

	Maximum Score: 5		Weighting: 10%

	
Social Value accounts for 10% of the tender evaluation because of the importance placed on such activity by the Council.  

The Council’s Social Value Priorities are:

· Inclusive Economic Growth
· Jobs, skills and apprenticeships for local people, including our most vulnerable residents 
· Benefits that support local businesses to start, stay and grow, including using local suppliers 
· Contributing to the borough’s cultural offer: arts, sports & cultural opportunities 
· Financial contributions or sponsorship to support economic growth priorities for the borough

· Child Friendly Redbridge (CFR)
· Offering benefits to our children in care, children with Special Educational Needs and Disability (SEND) or foster families
· Benefit offered to schools, youth centres or children centres 
· Becoming a Child Friendly business or space
· Contributing to the CFR Safe routes project
· Offering discounts or services to children and young people
· Providing incentives for CFR engagement activity

· Climate Change
· Community litter pick, or providing equipment and resources for community clear ups
· Steps to improve air quality
· Supporting cycling schemes  
· Improvements to our green spaces and parks 
· Reducing deliveries and vehicle movement, waste to landfill or energy and water consumption
· Preservation or improvements to biodiversity

· Community Cohesion
· Volunteering in Redbridge 
· Sponsoring or supporting community events and groups
· Support with governance, IT skills, accounting etc 
· Encouraging social action
· Improving accessibility in the borough

Every effort should be made to utilise local labour and local supply chains, provide opportunities for both work experience and apprenticeships, during the life-time of the contract. In addition to this, there are also opportunities to create a Social Value offer that is project specific.

Whilst, every tenderer will bring their own knowledge, skills, creativity and experience in providing Social Value, it is acknowledged that some tenderers will not be as experienced as others and therefore detailed below are some ideas to assist in the tender response.

· Organise monthly site events for the community, where the works-in-progress are explained including why they are being undertaken and how this will address climate change/ecology.

· As above, but for local children.  The Council can assist in supporting and engaging with local groups and schools.

· Organise, train and fund community volunteers to be engaged with the long-term maintenance of the works once implemented or potentially other parts of Hainault Forest?  

· Provide a series of guided tours for the community of the forest park, explaining various aspects of history, ecology and climate change.

If, undertaking such Social Value actions is difficult because of the nature and/or size of your organisation, then as an alternative, a Financial Contribution to the Council to fund specific Social Value actions will be considered and should be clearly described in your Method Statement.  

Please describe how you will ensure Social Value is delivered as part of the Contract considering how your Social Value offer will be of benefit to London Borough of Redbridge and its citizens. Your response to this Method Statement must be limited to no more than 1500 words
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Contractor to complete ‘Work Schedules’ pricing document.
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