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Request for Quotation (RFQ)

Supply of Bedding Plants including feeding, watering and maintenance.
Reference No: 

Procurement Team

The Portal
Ellesmere Port
CH65 0BA
CHESHIRE WEST AND CHESTER COUNCIL
REQUEST FOR QUOTATION  
SUMMARY INSTRUCTIONS AND DETAILS OF CONTRACT
	ITEM
	CONTRACT DETAILS

	Contract Description:
	Bedding Plants

	Insurance Requirements:


	Public Liability £10m 

Employers Liability £10m 



	Period of Contract:
	3 years 

	Procuring Officer:
	Debbie Pitcher

	Submission instructions:


	Quotes must be submitted in accordance with this Invitation to Tender via The Chest at www.the-chest.org.uk

	Date/time for Tender return:


	10am 03/10/2022.
Any quotes received after this time will be accepted at the discretion of the Council.

	Last date/time for queries or clarifications
	Queries or requests for clarification to be submitted to The Chest at www.the-chest.org.uk by no later than: see below


Procurement Timetable

This timetable is indicative only. The Council reserves the right to change it at its discretion.

	Stage
	Date(s)/time

	Issue of Request for Quotation
	12/09/2022

	Date for submission of Quotes
	10am, 03/10/2022

	Last date for submission of clarification questions
	

	Evaluation and Governance
	

	Clarification meetings (if required)
	

	Expected date of Award of Contract(s)
	

	Contract commencement
	November 2022 to commence supply of plants 2023


SPECIFICATION 
Cheshire West and Chester provides high quality floral bedding displays in parks, gardens, town centres and highways sites across the Borough.

The estimated quantities in the pricing schedule (appendix 1) shall be regarded only as a guide to the quote. They are based on the requirements of previous years and show the typical plant types, varieties and numbers that would generally be ordered by Cheshire West and Chester Council.

The precise bedding plant requirements shall be provided by Cheshire West and Chester Council in December for summer bedding and in May for spring bedding each year. 
The provider must have the resource on an adhoc basis for feeding, watering and maintenance of raised planters, barrier baskets, tiered planters and memorial carpet beds. This could be called off at short notice (within 24 hours) given climate implications.
Plant Material 

Plants supplied shall be accurate in variety, size, container and flowering conditions alternatives to the agreed ‘bedding list’ shall be agreed in writing prior to delivery.

The size of the plants should be appropriate for the size of the container including carpet bedding.
Plants should have adequate root systems for the size of pot or container without being root-bound. 

All plants shall be free from pests and disease and have no dead or dying flowers, leaves, shoots or roots. 

All plants must be fully hardened to the prevailing outdoor conditions. 

Plants must be grown in accordance with BS 3936: Part 7: 1989 or any subsequent revisions 

The plants are to be vigorously growing such that they will quickly grow away once planted and will normally be at the bud stage with the first flush of flowers. 

Seeds, stock plants and other plant materials required for propagation shall be obtained by the grower. 

Plants grown in open ground should be lifted no more than 24 hours prior to delivery and stored in such a manner that they remain turgid and healthy.

Plants must be peat free

Production Period 

Growers shall allow for two periods of production each year.

Summer Bedding - Plants must be available for delivery from the last week in May each year. 

Spring Bedding - Plants must be available for delivery from the first week in October each year. 

Hanging Baskets and Planted Containers

Shall be designed and planted to high horticultural standards, to provide a good display across the full area of the container/basket and provide interest throughout the season

Shall be prepared with a well-structured growing medium and added slow released fertiliser to produce a good display and plant vigour throughout the season.

Varieties of plants to be used, including bulbs, should be true to type, healthy, free of pest and disease, and in prime condition at the time of planting and installation.

All hanging baskets and containers to be planted up shall be supplied by the Council, but installed by the provider including all those at height.

Carpet Bedding
The council will identify and inform the provider of a theme and the provider will be required to design, supply and install the carpet bedding.
Preparation of Plants for Delivery 

Plants should be clearly labelled with Genus, species and cultivar for each tray or pot. 

Plants should be securely packed and watered thoroughly prior to delivery.

Delivery

Deliveries will be made to:

Canalside Depot, Oil Sites Road Ellesmere Port CH65 4EH

Grosvenor Park Depot, Grosvenor Park Road, Chester CH11QQ

Knights Grange Sport Complex, Winsford, CW7 2PT
Heron Court, Northwich. CW9 7LU

Castle Park, Frodsham, WA6 6SB

Other delivery points may be requested if required.

It is expected that plants will be delivered over a two-to-three-week period

Orders for delivery will be submitted to the grower at least 48 hours before delivery is required

Full protection must be given to plants during all stages of delivery
Minimum delivery will be one trolley

Due to limited space plants should be delivered on Dutch trolleys which should be left and pick up arranged later.

Ad Hoc Quotation

Bidders are requested to include prices for water, feed and replace failing plants.  Rates are also required for labourers. There is no guarantee of this work, but bidders must be able to provide.   
Contract term

We anticipate that the Contract will commence November 2022. The anticipated Contract term is:

	Description
	Years

	Initial term of the Contract
	3 years


Key outcomes

The following are the key outcomes that are to be delivered.

	Description
	Indicative date for delivery

	Summer Bedding - Plants must be available for delivery from the last week in May each year. 


	May each year

	Spring Bedding - Plants must be available for delivery from the first week in October each year. 


	October each year


Other tender documents

In addition to this RFQ we refer to the following documents. These have been uploaded on The Chest and are available for all interested suppliers. These documents form part of this RFQ.

Cheshire West and Chester Council Terms and Conditions

Bill of quantities of bedding plants for quotation purposes

EVALUATION & SCORING CRITERIA

Pass / Fail 
Unless otherwise noted, ANY negative response, or no response at all, will be deemed as a fail, and the entire RFQ will be rejected.

For Information 

Information given will not be scored.

Scored & Weighted (usually shown as a %)

Section is scored and weighted; this will form the basis on determining which supplier is successful. The evaluation panel will apply the scoring principles below and apply the appropriate % weighting.

Scoring Principles
	Standard of Bidder Response


	Score

	Exceptional standard of response supported, where relevant, by robust evidence.  

Demonstrates clearly and convincingly how all the Authority’s requirements in the area being evaluated will be delivered in accordance with the contract documents so as to deliver the works/services in an excellent way
	5

	Very good standard of response supported, where relevant, by a very good level of credible and detailed evidence.

Demonstrates how all the Authority’s requirements in the area being evaluated will be delivered in accordance with the contract documents so as to deliver the works/services very well
	4

	Average standard of response supported, where relevant, by evidence showing good understanding of the requirements.

Gives the Authority confidence the requirements of the Specification will be met.
	3

	Basic response that achieves reasonable standards in most respects but unsatisfactory in others and/or has a number of omissions. 

Gives the Authority concerns around the Bidder’s ability to meet some of the Specification requirements.
	2

	Inadequate response that is unsatisfactory and/or has significant omissions. 

Gives the Authority many concerns about the Bidder’s ability to provide the services in accordance with the requirements of the Specification.
	1

	Very poor response. Insufficient information provided.

Gives the Authority very low confidence/serious concerns in the Bidder’s ability to provide the services in accordance with the Specification.
	0


How Quality responses will be scored
Weighted scores will be calculated by multiplying the score for each quality criteria by its weighting. The weighted scores will be totalled for each tender.

Scores are given based on the principles in the table above.

How Price will be scored 

The lowest price tenderer will be awarded the maximum price score and tenderers will thereafter be ranked and scored in accordance with how much more expensive their prices are compared to the lowest price.  

Notes
During the evaluation period, the Council reserves the right to seek clarification in writing or by means of a clarification meeting from any or all of the bidders, to assist it in its consideration of the tenders.

There is no obligation on the Council to accept the lowest price or any quote. 

The lowest price will only be chosen from bidders deemed to have provided a fully compliant proposal. 

In the event of any extension to the initial contract period, the tendered rate will continue to apply without any increase being applied.
Summary of documents to be returned
	Completed RFQ
	

	Pricing Schedule 
	

	
	

	
	

	
	

	
	


Scoring Summary
	Quality
	Price

	30%
	70%


	Criteria
	Weighting

	Section 1 – Organisation Details
	For information

	Section 2 - Financial Information 
	Potential Pass / Fail

	Section 3 - Insurance  
	Pass / Fail

	Section 4 – Equality & Diversity
	Pass / Fail 

	Section 5 – Health & Safety   
	Pass / Fail

	Section 6 - Technical Capability
	30% 

	Section 7 - Pricing
	70%

	Section 8 - Acceptance of the Council’s standard terms and conditions 
	Pass / Fail


SUPPLIER RESPONSE QUESTIONNAIRE
	Section 1: Applicant Organisation Details 

	Name of Organisation 
	

	Contact name for enquiries about this Tender:
	

	Job Title:
	

	Company Address:

Post Code:
	

	Telephone number:
	

	E-mail address: 
	

	Website address (if any):
	

	Company Registration number (if this applies):
	

	Registered address if different from the above:
	

	VAT Registration number: 
	

	Is your organisation:


	i) a public limited company?
	

	
	ii) a limited company?
	

	
	iii) a partnership
	

	
	iv) other (please specify) 
	

	Is your organisation:
	An SME?
	

	Is your organisation:
	A not for profit company?
	

	Name of (ultimate) Parent company if this applies:
	

	Companies House Registration number of parent company 
(if this applies):
	


	Section 2: Financial Information (potential pass/ fail)

	2.1
	Please Provide your organisations gross profit, net profit and turnover for the last two financial years
	

	
	Year:
	
	
	

	
	Gross Profit:
	
	
	

	
	Net Profit:
	
	
	

	
	Turnover:
	
	
	

	2.2
	Where this cannot be provided, a statement of the organisation’s cash flow forecast for the current year and a bank letter outlining the current cash and credit facility position will be required. 
	

	
	
	

	2.3
	Financial viability may be checked via an independent agency currently Creditsafe. 
Providers must usually have a risk indicator of 30 or above ( Moderate Risk) and a positive net worth to pass this section.
Depending on the nature and risk of the tender, potential providers with a risk indicator below 50 or with a minus net worth, may be contacted to explain this rating and provide reasons why they should be taken forward – this may result in bidders being excluded
	


	Section 3: Insurance (Pass / Fail)

	No.
	Question
	Marks Allocated

	3.1
	Please provide confirmation that you have or, if successful, will buy the following minimum levels of insurance:
	Pass/Fail

	i)
	Public liability (minimum value £10 million)
	
	

	ii)
	Employers liability (minimum value £10 million)
	
	

	iii)
	Are there any special conditions or exclusions on the Policies? If yes, please give details
	For Information Only



	
	
	

	If your RFQ submission is successful, you will be required as part of the Cheshire West and Chester Council due diligence process to produce valid insurance certificates for your organisation which must provide the above levels of cover. Any additional costs for these levels of insurance provision MUST be included in your bid costs for the contract duration.

	The Public Liability (Third Party) Insurance policy and The Employers Liability Insurance Policy MUST provide a limit of indemnity of £10,000,000 (for general contracts), for each and every claim, without limit to the total number of claims arising out of one event.

	In the event of any claim in respect of which the insured would be entitled to receive an indemnity under these Policies being brought or made against the Council, the Insurance Company would indemnify the Council as though they were insured.

	In the event of the Policies lapsing through failure to renew or being cancelled or being substantially amended the Council MUST be informed immediately


	Section 4:  Equality & Diversity (Pass / Fail)
Cheshire West and Chester Council is committed to supporting and enhancing all aspects of diversity, including but not limited to the protected characteristics of age, disability, gender, gender identity and reassignment, race, religion and belief, sex, sexual orientation, marriage and civil partnership, pregnancy and maternity.

We welcome and encourage expressions of interest from all sectors of the diverse business community and the voluntary sector and will expect all of our suppliers to uphold our values on equality and diversity.

If in the opinion of the Council the answers in this section are sufficiently poor as to cast serious doubt on a Supplier’s ability to compliantly manage Equality and Diversity in their organisation, then they may be excluded.

	All bidders – answer questions 4.1- 4.5

	4.1
	Does your organisation have a written equality and diversity (equal opportunities) policy to ensure that you as an employer and a service provider comply with your statutory obligations under the Equality Act and that explicitly bars discrimination on the grounds of sexual orientation and gender identity
Please do not attach the policy at this stage.
     Yes / No

Suppliers with greater than 5 employees must have a written Equality and Diversity Policy

Suppliers with 5 or less employees who do not have a written Equality and Diversity Policy must adhere to the Council’s Equality and Diversity Policy statement 




	4.2
	In the last three years has any finding of unlawful discrimination been made against your organisation by any court or industrial or employment tribunal or equivalent body?

     Yes / No  

If you have answered “yes” to this question please provide, as a separate Appendix, a summary of the nature of the investigation and an explanation of the outcome of the investigation to date.
If the investigation upheld the complaint against your organisation, please use the Appendix to explain what action (if any) you have taken to prevent unlawful discrimination from reoccurring.

You may be excluded if you are unable to demonstrate to the authority’s satisfaction that appropriate remedial action has been taken to prevent similar unlawful discrimination reoccurring.    



	4.3
	If yes to 4.1: does your equal opportunities policy cover all protected characteristics under the Equality Act 2010?

    Yes / No

If “no” then explain why



	4.4
	If yes to 4.1: does your equality policy cover:


a) Recruitment, selection, training, promotion, discipline and dismissal?

b) Victimisation, discrimination and harassment, making it clear that these are disciplinary offences?

Yes / No

If “no” then explain why



	4.5
	If yes to 4.1: Do you regularly collect, analyse and monitor numbers of job applicants and employees in post, taking up training and development opportunities, promoted, transferred, disciplined and dismissed, leaving employment by protected characteristic?

      Yes / No

If “no” then explain why



	Bidders with 50 or more employees – also answer these two questions 



	4.6
	Do you regularly monitor complaints and feedback from employees and customers broken down by protected characteristic?

Yes / No

If “no” then explain why


	

	4.7
	Do you provide equality and diversity training for managers and employees responsible for service provision, recruitment and selection, to ensure they are up to date on current equality legislation?

Yes / No

If “no” then explain why


	


	Section 5: Health and Safety (Pass / Fail)

If in the opinion of the Council the answers in this section are sufficiently poor as to cast serious doubt on a Bidder’s ability to manage Health and Safety within their organisation, then they may be excluded.

	5.1
	Please self-certify that your organisation has a Health and Safety Policy that complies with current legislative requirements. 

Yes / No


	5.2
	Has your organisation or any of its Directors or Executive Officers been in receipt of enforcement/remedial orders in relation to the Health and Safety Executive (or equivalent body) in the last:
3 years for Goods and Services
Yes / No
If your answer to this question was “Yes”, please provide details in a separate Appendix of any enforcement/remedial orders served and give details of any remedial action or changes to procedures you have made as a result.
The authority will exclude bidder(s) that have been in receipt of enforcement/remedial action orders unless the bidder(s) can demonstrate to the authority’s satisfaction that appropriate remedial action has been taken to prevent future occurrences or breaches.     
 

	5.3
	If you use sub-contractors, do you have processes in place to check whether any of the above circumstances apply to these other organisations?

Yes /No
If “no” then explain why not.


	Section 6: Technical Capability (Scored and Weighted)

This section mostly requires responses by explained examples.

So, to be clear, when a question asks bidders to “demonstrate” this must be answered by providing good, compliant examples in an easy to follow format so that the authority can clearly understand why they are relevant. 

Example work referred to as evidence should preferably be no more than 3 years old except where indicated otherwise. In addition to the substance of the question asked, Bidders should also make it clear in their responses
· the time period in which the examples being explained actually happened
· the value

· the customer and contact details. 
If it is unclear / omitted, then a bidder may lose marks.

For examples involving a commissioning organisation then the authority may contact that organisation to ascertain the validity of the information being provided. In these cases, bidders should also include full contact details.

Examples provided should be relevant in terms of the scale, scope and nature of service being tendered.

	No.
	Question
	Weight

	6.1
	Methodology:

Please demonstrate how you will meet the required specification to include:

· Programme of delivery of mixed loads to multiple sites over a stated 2/3 week period. Minimum delivery of 1 Dutch trolley.

· Collection schedule of recyclable/disposal of plant trays and containers.

· Peat free plants

· Response times for ad hoc watering and feeding including resources used (staff and equipment available to provide at short notice)
Give examples of contracts currently held or previously delivered including the scope, value and dates.


	5%



	

	6.2
	Innovation:

Demonstrate how you will be innovative in your proposals and practices in relation to the subject areas below:

· Plants which are better pollinators

· Proposals for cost saving options, including details of enhancements which it is believed will add value to the Council.
· Suggestions for low maintenance alternatives.

· Alternative flowers that are further spreading, winter/summer flowering, yet ascetically similar to flowers detailed on the pricing schedule.


	10%

	

	6.3
	Quality:

Please demonstrate your quality control processes and procedures through the pipeline from growing to delivery.

	5%

	

	6.4
	Sustainability:

Cheshire West and Cheshire Council are dedicated to sustainability and environmental policy. Tenders will be evaluated on:

· The use of reduced peat or peat free compost where it doesn’t impact on the quality and vigour of the plants being grown

· Recycling of plant containers

· Mileage of plants from Grower/Nursery to Cheshire West and Chester depots 

(Mileages will be calculated as an average of the distance to all depots from the supplier)

Please demonstrate and give examples of how you intend to meet this specification
	5%

	
	
	

	6.5
	Social Value 

The Social Value Act 2012 requires public authorities to have regard to economic, social and environmental well-being in connection with public services contracts. 
Please outline what additionality you will bring to the residents of Cheshire West and Chester? 
Cheshire West and Chester invest in the development of our Horticultural apprentices.   What  can  you offer to support this initiative in terms of training and experience?


	5%

	
	
	


	Section 7:  Pricing (scored and weighted)



	No.
	Question
	Weight

	7.1
	Please complete the pricing schedule – Schedule 1.   

Plants / seeds scored as 40%

Watering / feeding and maintenance rates 20%
Labour costs 10%
	Weighted 70% of total score (broken down as shown)

	
	
	


	Section 8: Acceptance of Council’s Terms and Conditions – (Pass / Fail) 
Failure to accept the Council’s Terms and Conditions without amendment, variation or qualification will constitute a failure of the entire RFQ.


	Do You accept the Councils Terms and Conditions as Attached?

	YES
	NO


	This undertaking is to be signed by a Partner, Director or authorised representative i.e. in their name on behalf of the Organisation.

	Signed for and on behalf of the Organisation:
	

	Signed:
	

	Position/Status in the Organisation:
	

	Organisation’s name:
	

	Organisation’s address:
	

	Date:
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