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Blackburn with Darwen – Provision of:
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Invitation to Tender : Method Statements


















Any queries regarding the content of this document should be via The CHEST


Quality Questions (85% of total evaluation criteria)

Each method statement will be scored to the quality scoring mechanism in accordance with section 4.6 of the ITT.
Responses to the method statements will be incorporated into the contract Specification.
Word limit – stated with each question.  Any words exceeding the limit will not be scored from the next word onwards.
Tables, pictures diagrams and images may be included. These will not be taken into account in the word limit.
It is not envisaged that any response will need to exceed the given limit for that question.  Any response exceeding this word count will not attract a score from the outlined limit onwards.  Please ensure your response is succinct, including sufficient and relevant detail for marks to be awarded.

	1.
	Please provide a description of how you envisage operational delivery of your model.  
You should include details of:

• The skill mix delivering and managing the service, including staffing structures and the qualifications of staff in key roles
• The training courses chosen that will be delivered to meet the objectives of the model, reasons for choosing those courses and any
previous experience you have of delivering those training courses. 
• Times and venues of delivery
• A list other services you expect to work collaboratively with and how you will build those networks
• Any standard operating procedures
• Any sub-contracting arrangements, details of organisations and the contribution they will make to service delivery

Word Limit: 1500
Scoring - Maximum marks 20%


	
	






	2.
	Please describe how you would implement your organisation’s recruitment and selection policy and procedure in relation to the contract
including details about how the organisation will ensure that all staff will be adequately trained in accordance with standards specified in
the service specification. Please evidence what competencies (knowledge, skills and experience) you and your subcontractors have to
deliver in this area of work to meet local priorities and the outcomes required.
Please supply copies of job descriptions and person specifications for staff and immediate supervisors who will be working within this
service. (Please note: Job descriptions will not be included in word count)

Please include in your answer:

· Organisational mission statement · 
· Reference to local priorities and strategies 
· Reference to national frameworks for best practice and shared standards, and how your organisation achieves any of these
· Reference to the key objectives of the service
· Evidence of proven track record
· Reference your knowledge of Children’s and Mental Health legislation, Mental Capacity Legislation, Care Act and Child Care Law 
· Evidence of direct work tools
 
Word Limit: 1500
Scoring – Maximum marks 10%	


	
	









	3.
	Please detail your business continuity plans and describe how they ensure continued effective operations during disruptions such as but not limited to staff absence or IT system failures. Your response should demonstrate your capacity to respond quickly, adapt as needed, and maintain the safe and consistent delivery of contracted services.

Please include a copy of your organisation’s Business Continuity Plan

Word Limit: 750
Scoring – Maximum marks 10%




	
	















	4.
	Safeguarding - Please describe:
· The arrangements your organisation makes for the provision of safeguarding training, supervision, support and guidance for staff
· How your organisation ensures that its services are kept safe and legal requirements are met with regard to the most vulnerable groups taking into account the diverse communities within Blackburn with Darwen
· Please attach any safeguarding policies and procedures utilised by your organisation
· The safeguarding accountability, governance and structural arrangements in your organisation
· Your approach to balancing safeguarding needs with wider service requirements of early intervention and prevention.
· The process would you use to assess the health need?
· How you will work with and support the wider safeguarding, health and social care system to develop and change culture with regards to ensuring shared responsibility, resources and accountability for safeguarding children across the continuum of need
· How will serious untoward incidents be managed and reported to commissioners including any process diagrams

Word Limit: 1500 
Scoring – Maximum marks 5%


	
	
















	5.
	Please describe how your organisation will drive innovation and continuous service development within the relevant lot(s) to support contract sustainability and deliver improved outcomes, particularly in light of evolving legislation.

Please describe how you will ensure ongoing compliance with the latest statutory guidance and legal requirements.

Please also outline your approach to delivering a flexible and responsive service that can adapt to changing demands and provide examples of where this approach has previously led to successful outcomes.

Word Limit: 1000
Scoring – Maximum marks 5%


	
	























	6.
	Please evidence how you would apply knowledge and experience of delivery in this area of work to meet the demands of local demographics and stakeholders, including IMCA, IMHA, Care Act Advocacy and Mental Capacity Act 16+. This needs to include how you would identify and address barriers to accessing your service as well as ensuring how the experiences of stakeholders can be incorporated to improve access. 

Word Limit: 1000
Scoring – Maximum marks 5%


	
	












	7.
	How would you promote individuals voice, e.g. a child’s wishes, views and feelings at a child protection conference and within Court, an Adult that lack capacity within the DOLS process, or through supporting a person to make a complaint about an NHS service?

Word Limit: 500
Scoring – Maximum marks 5%


	
	









	8.
	Please submit your completed Finance Schedule outlining your financial plan for delivery of this service, taking into account the maximum annual budget available. It is not expected that corporate overheads including non-direct service management will be greater than 15% of the total contract value. 

Word Limit: 750
Scoring – Maximum marks 5%


	
	



















Lot Specific Questions

	Lot 1
	If bidding for Lot 1 - Please describe, giving real examples, of how people with learning disabilities, including those with behavioural
challenges or communication needs, will be supported to be actively, and meaningfully involved in decisions about care, and to make
choices which affect their daily life. Please describe the services that you would provide for residents with specific needs e.g. including but not limited to, brain injuries, learning disabilities, autism dementia and mental health needs.

Word Limit: 1000
Scoring – Maximum marks 20%
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