Cornwall Council – Market Engagement Event 
	Contract Title
	Alternative Education Provision

	Directorate
	Together for Families


	Service Area
	Education 


	Introduction

	Cornwall Council has a statutory responsibility for arranging suitable education for permanently excluded pupils, and for other pupils who - because of illness or other reasons - would not receive suitable education.

As demand for Alternative Education Provision (AEP) is increasing, Cornwall Council needs enhanced information on alternative delivery models, future demand and commissioning approaches to make informed decisions about the future of provision.

Cornwall Council wants to design and work with you to develop the service specification for alternative education provision in Cornwall that is high quality and affordable and gives our children and young people the best support to enable them to achieve their potential.

We would like to invite you to attend an engagement event 14th June 2019. We would encourage you to attend with us - we want to continue to build on our partnership and offer.

The workshop will start at 9:30 am and finish at 12:30 pm, including refreshments. The event will be held at:

St Erme Community Centre, 

Castle Field 

Trispen

Truro 

TR4 9BD
If you are interested in offering AEP for Children and Young People and would like to come to the workshop please complete the “Information Required” section at the end of this notice and return this via the Due North messaging system /email to csfcommissioning@cornwall.gov.uk by noon on Tuesday 11th June 2019
This event is not part of any procurement process. It is purely for information purposes. Questions and matters raised at these meetings may be used by the Council in developing this service.

Participation in this event will not prejudice suppliers participating in any future procurement.


	Background

	Cornwall Council’s Together for Families Directorate has high aspirations for all children and young people including those who may attend Alternative Provision Academies (APAs) or receive education through the Community and Hospital Education Service (CHES).
Cornwall’s Education Strategy seeks to ensure every pupil has access to a good or outstanding provision and can progress onto further education or skilled employment.

The Education Act 1996 states that APAs must provide alternative education for children of compulsory school age who:

· have been excluded from school, with the exception of those excluded from BESD special schools

· for medical reasons (as defined in section 1.3), cannot attend school.

Additionally, Section 3 of the Children, Schools and Families Act 2010 extends the duty in section 19 of the Education Act 1996 ("the 1996 Act"), so that local authorities are under a duty to arrange full-time education for all children and young people who, for reasons which relate to illness, exclusion or otherwise, would not receive suitable education unless arrangements are made for them.  With effect from 1 September 2011 local authorities must ensure that all children who fall within the scope of section 19 of the 1996 Act receive suitable full-time education unless reasons that relate to their medical condition mean that this would not be in their best interests.

The principal legislation in respect of alternative education is as follows:

· The Education Act 2002, as amended by the Education Act 2011

· The School Discipline (Pupils Exclusions and Reviews, England) Regulations 2012

· The Education and Inspections Act 2006

· The Education Act 1996

· The Education (Provisions of Full Time Education for Excluded Pupils) Regulations 2007m as amended by the Education (Provisions of Full Time Education for Excluded Pupils) Regulations 2014

The majority of children and young people’s educational needs are usually met in school, but for some individuals, at specific times, an education in an alternative venue may be appropriate. 

Children and young people who are unable to access full time educational provision to meet their needs are seen by Cornwall Council as a vulnerable group.  Schools, colleges, and education settings and the Council have a responsibility to work closely together to address educational and social disadvantage, in order to overcome barriers to achievement
In March 2018, Cornwall Council commissioned a review into its commissioned alternative education provision delivered through Alternative Provision Academies (APAs).  As demand and costs for alternative education provision (AEP) is increasing, Cornwall Council needs enhanced information on alternative delivery models, future demand and commissioning approaches to make informed decisions about the future of provision.
Current Provision (May 2019):

· Cornwall spends approximately £7 million per annum on AEP – funded entirely from the High Needs Block element of the Dedicated Schools Grant (DSG).

· Cornwall has c 390 (0.6% of the total school population) pupils enrolled in alternative provision.

· This is significantly higher than Cornwall’s statistical neighbours, whose AEP population average 0.33% of the total school population 

· Dorset is Cornwall’s closet statistical neighbour with 0.45% 

The Wave Multi Academy Trust is commissioned by Cornwall Council to provide; 

· c390 places in alternative provision academies (APAs) across KS1 to KS4, including 120 places for the community hospital education service (CHES).  

The commissioning agreement in place allows for plus or minus 10% capacity to respond to in year population fluctuations.

The 2018/19 academic year has been very challenging in terms of capacity across all of the APAs, both as a result of schools requiring additional places for dual registered pupils and the legal requirement for provision for permanently excluded pupils, particularly across primary key stages.  There is also continued and sustained demand for the Community Hospital Education Service (CHES) provision.
In addition to Wave, ACE Schools Plymouth has been commissioned on an ad hoc basis to provide additional capacity at their main site in Plymouth and at satellite centres in Cornwall.

Following the review into AEP in March 2018, Cornwall Council is now considering options for the future commissioning arrangements of alternative education provision delivered through alternative provision academies.  



	Information Required

	Cornwall Council wants to design and work with you to develop the service specification for alternative education provision in Cornwall.  We are currently considering the following options; 
Demand management and building capacity
· Consider making Alternative Education Provision a last resort, only for permanently excluded pupils or those without a school place.
· Develop and introduce financial incentives for mainstream schools to provide support to pupils themselves and reduce reliance on alternative education provision.
· Support schools to develop targeted intervention support.
Commercial approach

· Develop commercial and commissioning capabilities in schools
· Develop an outward facing model that can enable schools to engage local employers and third sector organisations to provide inspirational pathways for pupils beyond school.
We are inviting you to a workshop on 14th June 2019.  We would welcome you in joining us.

Please return this form via the Due North messaging system or email to csfcommissioning@cornwall.gov.uk by noon on Tuesday 11th June 2019
I will be attending the Alternative Education Provision Event on 14th June 2019 at: 

St Erme Community Centre, 

Castle Field 

Trispen

Truro 

TR4 9BD

Your Name(s):           
Organisation Name:
Your e-mail contact address(es):

Telephone number: 

I am interested in providing AEP services in Cornwall: 

Yes   (                     No  (
Thank you



