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1. Client Brief 

1.1  Background 

The Council is The Mayor and Burgesses of the London Borough of Brent (LBBC) who are 

responsible through Brent Property Services for approximately 9,000 tenant’s properties and 4,000 

leasehold properties. 

LBBC is delivering an ongoing major works programme covering major refurbishment works 

together with planned works and some new build projects and in-fill schemes. The planned 

programme of works includes cyclical maintenance and re-roofing. Some major ECO projects are 

also planned. This lot is to be used for large scale works or larger programmes of planned works. 

LBBC has an annual £10m reactive maintenance budget, and a £50m planned maintenance and 

capital works budget over the 4 years of the framework. 

This 6 lot technical consultancy framework will include the following disciplines to facilitate the 

delivery of LBBC’s refurbishment and planned works schemes, with the possibility of some new 

build works over the framework’s 4-year term: 

▪ Lot 1 – Multi-Disciplinary Consultancy Services– Major Works 

▪ Lot 2 – Multi-Disciplinary Consultancy Services– Minor Works  

▪ Lot 3 – Structural Engineering 

▪ Lot 4 – Energy Efficiency and Retrofit Consultancy 

▪ Lot 5 – Fire Safety Management 

▪ Lot 6 – Mechanical and Electrical Engineering 

 

Please note that potential suppliers can apply to all lots on the framework. 

Although entirely independent of it, this framework is designed to complement a new constructors’ 

framework LBBC are planning to set up. Further details on the constructors framework will be made 

available to the market in due course.  

1.2  Scope of Requirements – Lot 5 Fire Safety Management 

The appointed supplier must be able to demonstrate their understanding and experience 

specifically of design appropriate to residential housing stock and be able to produce specifications 

and design management in accordance with the appropriate industry and British standards.  

We are seeking suppliers experienced in Fire Safety Management consultancy projects that 

cover a comprehensive range of works, but not limited to: 

▪ Individual dwellings - houses and flats including within Tower/Tall Blocks. 

▪ Residential blocks - low, medium and high rise. 

▪ Residential housing including those for vulnerable persons (i.e. temporary homeless 

accommodation). 

▪ Converted street properties.  

▪ Houses. 

▪ Commercial properties linked with residential properties. 

 

Suppliers must be able to provide Residential and Commercial property design. 

 

Reference to project values via the framework over the 4-year period (indicative only) is shown in 

the table 1.1 below: 
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Table 1.1 

Lot Consultancy Type 
Annual Value 

From 
Annual Value 
To 

Award 

1 Multi-disciplinary Consultancy 
Services - Major Works 

£300,000  £1,000,000  4 

2 Multi-disciplinary Consultancy 
Services - Minor Works 

£100,000  £400,000  4 

3 Structural Engineering £50,000  £200,000  3 

4 Energy Design and Retrofit 
Consultancy 

£50,000  £250,000  3 

5 Fire Engineering £50,000  £250,000  3 

6 Mechanical and Electrical 
Engineering 

£100,000  £300,000  3 

 

For the Lot 5 Fire Safety Management Consultancy Services - Specification see Appendix D – Lot 

5 Fire Safety Management – Specification, of the Invitation to Tender (ITT). 

Where directed by LBBC the successful Consultants are to provide the quality and continuity of 

expert professional services required from a Fire Safety Management Consultant as ordered by 

LBBC under this Framework.  The successful Consultants shall appoint a Framework Manager to 

liaise with LBBC for this Framework. 

It should be noted that LBBC reserves the right to not award any work via this lot and this is subject 

to budget availability and other relevant factors. 

In relation to the works, LBBC is unlikely to award any new build works via this lot but has included 

provisions for such works for its future convenience. 

1.3  Framework Agreement 

The framework agreement to be used will be Brent Consultancy Framework Agreement (see 

Appendix E of the Invitation to Tender). 

Please note that LBBC will seek to use the JCT Consultancy Agreement and Brent Model 

Consultancy Agreement for call offs (see Appendix F of the Invitation to Tender). 

Please note suppliers must be aware and take account of the LBBC Policies provided within 

Appendix H of the Invitation to Tender when responding to this opportunity. 

1.4  Appointment to the Framework 

For lot 1 and lot 2, it is anticipated that a maximum of 4 suppliers will be appointed to the 

framework.  

For lot 3, lot 4, lot 5, and lot 6, it is anticipated that a maximum of 3 suppliers will be appointed to 

the framework.  

1.5  Framework users 

LBBC intend the framework to be used by LBBC. 
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1.6  Framework call-off 

LBBC intend to call off framework suppliers to perform contracts via the following call-off process 

for Lot 5. 

‘Direct Award’ i.e. requirements under the Call-Off Competed Services Threshold of 

£50,000 for this Lot 

a. For instructions below Call Off Competed Services Threshold suppliers can be 

approached directly and single sourced. 

b. It is LBBC’s intention that direct awards be offered to the highest ranked contractor in this 

lot; should the contractor be unable to resource, unable to meet the project requirements 

or timeframe to LBBC’s satisfaction, LBBC will approach the next highest scoring 

contractor. 

c. The Order Form is to be completed by both LBBC’s representative and the supplier. 

d. The Supplier is to provide a project / quote reference number which is to be used to 

identify the contract reference number. 

e. Once the completed Order Form has been received, it will need to be attached to the 

Purchase Order when the requisition is raised. 

 

‘Further Competition’ i.e. requirements over the Call Off Competed Services Threshold of 

£50,000 for this Lot 

a. Further competitions will be undertaken primarily on a price and social value basis i.e. 

90% price / 10% social value.   

b. However, under the following circumstances, the assessment for a further competition will 

revert to Price 50%, Quality 40%, and Social Values 10%: 

▪ Where the scope of the contract is significantly different from the normal works 

undertaken in the specific Lot.  

▪ Where the value of the contract is significantly different from the published cost value 

parameters. 

▪ Where the scope of the contract is complex or poses additional risks, e.g., 

underpinning, major structural works, hidden works, daywork, and the like. 

▪ Where LBBC wishes to achieve greater value-for-money.  

c. The procurement representative will advise on the tendering documentation to be utilised 

for this process. 

 

Please note that appointment to the framework is not a guarantee of work. 
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2. Invitation to Tender (ITT) Evaluation 

2.1  ITT Submission Checklist 

Table 2.1 outlines the key information which makes up the ITT package.  

Table 2.1 – ITT Submission Checklist 

ITT Requirements Document/Response Required Included? 
Yes/No 

Preliminary Requirements   

Framework Agreement Documents Unequivocal Sign-off on the Form of 
Tender and Preliminary Sheet. 

 

Return of Tender Forms Form of Tender 

Anti-Collusion and No Canvassing 
Statement 

 

Quality Requirements   

(1) Resourcing & Management  

 

Completed Appendix A – Request for 
Proposal – QUALITY 

 

 

 

(2) Delivery of Service  

(3) Quality & Monitoring  

(4) Stakeholder Engagement   

(5) Sustainability & Circular Economy  

Social Value Requirements   

(1) Social Value Completed Appendix B – Request for 
Proposal – SOCIAL VALUE 

 

Price Book Requirements   

Price Book  Completed Appendix C – Request for 
Proposal – PRICE BOOK 

 

2.2  Nominated Contact 

Table 2.2 outlines the key contract information and nominated contact.  

Table 2.2 Key Information Summary 

Key Sections Description 

Internal Reference CB/502309 

Contracting Authority London Borough of Brent (LBBC) 

Contract Title Find a Tender Service Technical Consultancy Framework 

Nominated Procurement Officers Philip Gardener / Susan Goss  

Contact Details  All queries to be issued via London Tenders portal. 

Deadline for Receipt of Clarifications 19/07/2024 @ 12noon 

Deadline for Receipt of Tender  31/07/2024 @ 12noon 
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2.3  Procurement Timetable 

The timetable for the selection process of appointing the services described in this ITT is broadly 

as follows. LBBC reserves the right to alter the indicative timetable set out below at its sole 

discretion. Table 2.3 outlines the procurement programme. 

Table 2.3 Procurement Timetable 

Activity Estimated Date 

Issue of ITTs 14/06/2024 

Last date for receipt of ITT clarifications 19/07/2024 @ 12noon 

Closing date for receipt of tenders 31/07/2024 @ 12noon 

Tender Evaluations 31/07/2024 to 29/08/2024  

Post Tender Clarification Interview Day If required. 

Standstill Period Commences 29/10/2024 

Contract Award 11/11/2024 

Contract Commences 11/11/2024 

 

2.4  ITT Evaluation Criteria 

The ITT will be made of three parts: 

a. Quality – based on the written submission in response to a request for proposals and 

Interviews where the proposals can be examined in relation to the brief should it be 

appropriate. 

b. Social Value – based on the written submission (methodology) and price submission (social 

value action plan) in response to a request for proposal. 

c. Price – based on the submission of prices in the model presented as part of the ITT.  

The qualitative element of this ITT will carry a weighting of 40.00% of the overall assessment the 

pricing element a weighting of 50.00% and social value 10.00% of the overall assessment. Table 

2.4 outlines the overall ITT evaluation matrix: 
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Table 2.4 – ITT Evaluation Award Criteria  

Evaluation Matrix for Final Award Process Weighting Page Limit 
(A4) 

Confirmation – Unequivocal acceptance of the form of Framework 
Agreement, Call Off Contracts and Specification 

Pass / Fail  

Changes to information provided at Selection Questionnaire stage Pass / Fail  

QUALITY   40%  

(1) Resourcing & Management 8% 2  

(plus delivery 
team 

organogram 
and pen 

profiles for 4 
key 

framework 
members of 
staff – not 
included in 
page limit) 

(2) Delivery of Service 12% 3 

(3) Quality & Monitoring 8% 2 

(4) Stakeholder Engagement 8% 2 

(5) Sustainability & Circular Economy 4% 2 

SOCIAL VALUE 10%  

(1)  Social Value 10% 3 x A4 

PRICE BOOK  50%  

Table A Percentage Fees 

 

Fees for RIBA Stages 0-3 

 

Value Band: £0k to £25k 

Value Band: £25k to £100k 

Value Band: £100k plus 

 

Fees for RIBA Stages 4-6 

 

Value Band: £0k to £25k 

Value Band: £25k to £100k 

Value Band: £100k plus 

40% 

 

22% 

 

10.00% 

6.00% 

6.00% 

 

18% 

 

8.00% 

5.00% 

5.00% 

 

 

Table B Day Rates 10%  
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2.5  Quality Evaluations 

The quality assessment of the tenders received, will be carried out by an Evaluation Panel made 

up of appropriate members.  The quality evaluations are based on the question responses provided 

by the suppliers. 

Please ensure you adhere to the page limits and are aware of the % weighting assigned to each 

individual question as stated in Table 2.4 ITT Evaluation Award Criteria. Please note that where 

the criteria, in Table 2.4, is split over several questions, unless stated otherwise the main criteria 

weighting shall be split equally across each of the sub – questions).  

Tenders will be evaluated against the criteria set out in Table 2.4, the ITT Evaluation Matrix. The 

written proposals will be marked out of 5 (no half marks can be given) using the scoring principles 

as set out in Table 2.5 and a weighting applied to achieve the weighting stated in Table 2.4.  

A minimum of two evaluators will mark each Quality question. Once all tenders are marked a 

moderation meeting will be held to ensure fair and consistent marking across the tenders, as a 

result scores may be adjusted and finalised at the meeting. Each bidder’s final score will be an 

average of the two or more scores finalised at the moderation meeting. 

Table 2.5 – ITT Scoring Principles 

Score Scoring Principles 

0 

Unacceptable: The information required is either omitted or fundamentally fails to meet 
the relevant submission requirements to address LBBC’s requirements.  

Insufficient evidence to demonstrate that the relevant submission requirements or LBBC’s 
requirements can be met. 

1 
Major Reservations: The information submitted has insufficient evidence that the 
specified requirements can be met. Significant omissions, serious and/or many concerns. 

2 

Some Reservations: The information submitted has some minor omissions in respect of 
the relevant submission requirements. The tender satisfies the basic minimum 
requirements in some respects but is unsatisfactory in other respects and raises some 
concerns. 

3 
Satisfactory: The information submitted provides some good evidence to meet the 
relevant submission requirements and/or LBBC’s requirements. It is satisfactory in most 
respects and there are no major concerns. 

4 
Good: The information submitted provides good evidence that all the relevant submission 
requirements and/or LBBC’s requirements can be met. Full and robust response, any 
concerns are addressed so that the proposal gives confidence. 

5 
Outstanding: The information submitted provides good evidence that all the relevant 
submission requirements and/or LBBC’s requirements can be met, and the proposal is 
outstanding. Exemplary in the industry, provides full confidence and no concerns. 

 

Clarification interviews may be required to clarify and ratify the information provided within 

the written submission.  
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2.6  Social Value Evaluations 

The social value element of this tender is based on the documentation provided in Appendix B 

and Appendix I.  

Suppliers need to complete the Social Value Action Plan (excel spreadsheet in Appendix I) and 

Social Value Method Statement (i.e. the response to social value questions 1(a), 1(b) and 1(c).  

Suppliers should note that their response should address every social value KPI stated. A generic 

statement about social value will not be accepted.  

LBBC will consider the impact of what you propose for the residents and the community in the 

Borough in line with the Social Value and Ethical Procurement Policy provided in Appendix I. 

LBBC will score your social value proposal in line with the scoring principles in Table 2.5 above.  

Note: the monetary value stated in the Social Value Action Plan is mandatory but does not 

form part of the evaluation of a supplier’s tender. 

 

2.7  Price Book Evaluations 

The financial element of this tender is based on the price book provided in Appendix C and the 

Form of Tender enclosed. The financial element of this tender will include not to exceed 

Percentage Fees and Day Rates. 

Percentage Fees 

Percentage fees for a standard refurbishment (and occasionally new build) will be weighted as 

follows: 

Percentage Fees Weighting 

RIBA Stage Overall %  Weighting Breakdown 

RIBA Stages 0 to 3 22.00%    

  10.00% £0k to £25k 

  6.00% £25k to £100k 

  6.00% £100k plus  

RIBA Stages 4 to 6 18.00%   

  8.00% £0k to £25k 

  5.00% £25k to £100k 

  5.00% £100k plus  

Percentage Fees Weighting for Tender 40.00%   

 

The above weightings are stated in Appendix C and Table 2.4. 

The commercial score for the percentage fees for each value band within RIBA Stages 0 to 3 will 

be calculated by multiplying the percentage fees submitted by the Supplier by a mid-value for the 

value band (i.e., £62.50k). The most competitive percentage fee for each value band within RIBA 

Stages 0 to 3 will receive the maximum % score available and score full marks; others shall be 

adjusted pro–rata from this. Suppliers that submit a proportionately lower score (based on the 

variance between the figure they have submitted and the lowest), will receive a reduced score as 

demonstrated in the example below:  
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E.g., for value band £25k to £100k for RIBA Stages 0 to 3 (which is weighted 6.00%) a value of 

£62.5k will be multiplied by the Suppliers corresponding proposed fee percentage to give an 

indicative cost that LBBC would incur if the Supplier was appointed to a project of this value.  

Supplier Tendered Price 

Calculation: 

(Lowest Bid / Supplier’s Bid) x 
Weighting 

Score (%) 

Supplier 1 
£625 (i.e., 1.00% fee for a £62.5k 

project value) 
Maximum Score 6.00% 

Supplier 2 
£937.50 (i.e., 1.50.% fee for a 

£62.5k project value) 
(625 / 937.50) x 6.00% 4.00% 

Supplier 3 
£1,093.75 (i.e., 1.75% fee for a 

£62.5k project value) 
(625 / 1,093.75) x 6.00% 3.43% 

 

Day Rates 

Partner and Personnel Day Rates have been requested as per the table below. The “number of 

days for evaluation purposes” will be applied to each category to generate a lump sum figure. The 

level of experience required for the different resource levels specified are outlined below. 

Staff Staff Experience 

No of Days 
for 

Evaluation 
Purposes 

Day rate 

(exc. VAT) 
Day rate x days 

Partner or 
Director 

Professionally qualified 
Partner/Director (with at least 10 
years post-qualification experience) 

50 800.00 £40,000 

Senior 
Professional 

Professionally qualified (with at least 
5 years post-qualification 
experience) 

80 500.00 £40,000 

Professional 
Professionally qualified  (with at 
least 3 years post-qualification 
experience) 

120 400.00 £48,000 

Assistant 
Professional 

Professionally qualified Assistant  
(with at least 1-year post-
qualification experience) 

100 300.00 £30,000 

Administrative Administrative support 80 250.00 £20,000 

  Lump Sum Total £178,000 

 

Once the lump sum figure is calculated the Day Rates weighting as shown in Table 2.4 above is 

applied as shown below. 

Supplier 

Resource 
Level/ 

Tendered Price 

Calculation: 

(Lowest Bid / Supplier’s Bid) x Weighting 
Score (%) 

Supplier 1 £178,000.00 Maximum Score 10.00% 

Supplier 2  £217,000.00  (178,000 / 217,000) x 10.00% 8.20% 
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Supplier 

Resource 
Level/ 

Tendered Price 

Calculation: 

(Lowest Bid / Supplier’s Bid) x Weighting 
Score (%) 

Supplier 3  £260,000.00  (178,000 / 260,000) x 10.00% 6.85% 

 

LBBC will expect that all fee payments will be based on either the all-inclusive percentage fee or 

day rates tendered. 

Abnormally Low Tenders 

LBBC may deem a tender to be abnormally low should there be a reasonably distinct difference 

between the mean tender price and the tender in question. Suppliers will be given the opportunity 

to justify and substantiate their submitted price book. However, if the response leaves LBBC in any 

doubt about the Supplier’s financial viability, then their tender may be rejected in accordance with 

Regulation 69 of the Public Procurement Regulations 2015.  
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3. Invitation to Tender Submission 

3.1  Preliminary Sign Off 

 

 

 

Lot 5 Fire Safety Management 

 

Preliminary 

 

Preliminary – Contract 

Supplier to confirm unequivocal acceptance of the form of Framework Agreement, Call Off Contracts 
and Specification by their insurers and legal advisors.  

Yes / No (Please delete as appropriate) 

 

Preliminary – Changes to information 

Supplier to confirm that information provided at Selection Questionnaire stage remains accurate, up 
to date and complete.  

Yes / No (Please delete as appropriate). 

 

 

Confirmed         _______________________________ sign 

 

Print                   _______________________________ 

 

Position             ________________________________ 
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3.2  Form of Tender  

London Borough of Brent (LBBC) 
 
DECLARATIONS AND UNDERTAKINGS TO BE PROVIDED BY THE SUPPLIER 
 

a. This tender is exclusive of V.A.T. 

b. I/we declare that we have read and understand all of the information and the terms and 

conditions set out in the Invitation to Tender, and that this tender is compliant with and made 

upon those terms and conditions. 

c. I/We declare that we have not communicated to any other party the amount or appropriate 

amount of the tender price information other than in confidence and for the express purpose 

of obtaining insurances or a bond in connection with this tender.  The tender price has not 

been fixed nor adjusted in collusion with any third party. 

d. I/we acknowledge and agree that any contracts which result from acceptance of this tender 

shall be based upon the Framework Agreement, Call Off Contracts, Mini Competitions and 

Specification set out in Appendices in the Invitation to Tender. 

e. The prices to be inserted in the Framework Agreement shall be those shown in contained 

in Appendix C of our tender. 

f. I/we note that the Framework Agreement shall be valid and binding on both parties upon 

acceptance by LBBC of our tender and not withstanding that, the appointed Supplier shall 

execute a formal contract in writing upon request of LBBC.  

g. I/we confirm that the information supplied in my/our response to the Selection Questionnaire 

remains accurate, up to date and complete. I/we also acknowledge that, in the event that 

such information is found to be incomplete or misleading, LBBC may remove the Supplier 

from the procurement process or terminate the contract. 

h. I/We agree that the tender will remain valid for 180 days from the date of submission and 

that we are not entitled to claim from LBBC any costs or expenses incurred in preparing the 

tender or subsequent negotiations whether or not the tender is successful. 

i. I/We understand and agree that LBBC will not necessarily accept the lowest or any tender. 

j. I/We declare that this company and its employees have no personal or business 

connections or relationships with any employees of LBBC or its members or Board 

Members other than those specifically declared. 

Signed on behalf of the Supplier: 

     
 

Date: 
 

 

Name of the Company /  
Partnership tendering:  
 

 

Contact:   
Position:   
Address:   

 
 

Postcode:   
Telephone No:  
Fax No:   
Email:   
Registration No 
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Date of Registration  
Company website (if available):   
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3.3  Anti-collusion Certificate 

To: London Borough of Brent (LBBC) 

The essence of the public procurement process is that the above-named organisation shall receive 

bona fide competitive tenders from all Suppliers.  In recognition of this principle and in consideration 

of the lead clients considering our Tender we hereby certify that this is a bona fide Tender, intended 

to be competitive, and that we have not fixed or adjusted the amount of the Tender or the rates or 

prices quoted by or under or in accordance with any agreement or arrangement with any other and 

that we have not:- 

a. entered into any agreement with any other person with the aim of preventing Tenders 

being made or as to the fixing or adjusting of the amount of any Tender or the conditions 

on which any Tender is made; or 

b. informed or agreed to inform any other person, other than the person calling for this 

Tender, of the amount or the approximate amount of the Tender; or  

c. caused or induced any person to enter into such an agreement as is mentioned in 

paragraphs (a) and (b) above or an agreement to inform us of the amount or the 

approximate amount of any rival tender for the Services covered by the Tender; or 

d. offered or agreed to pay or give any sum of money, inducement or consideration directly 

or indirectly to any person for doing or having done or causing or having caused to be 

done any act or omission in relation to any other Tender or proposed Tender for the 

Services covered by the Tender; or 

e. canvassed any other persons referred to in paragraph (a) above in connection with the 

Services covered by the Tender. 

We also undertake that we shall not do nor procure the doing of any of the acts referred to in 

paragraphs (a) to (e) above before the hour and date specified for the return of the Tender nor (in 

the event of the Tender being accepted) shall we do so while the resulting contract continues in 

force between us (or our successors in title) and LBBC. 

In this Certificate: 

The word “person” includes any person, body or association, corporate or incorporate and 

“agreement” includes any arrangement whether formal or informal and whether legally binding or 

not.   

Signed: ………………………………………. 

 

For and on behalf of: ……………………….. 

 

Dated: ……………………………………….. 

Signed: ……………………………………………….. 

 

For and on behalf of: ……………………………….. 

 

Dated: ………………………………………………… 
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Appendices 
 



London Borough of Brent (LBBC) 
Find a Tender Service (FTS) Technical Consultancy Framework 
20/03/2024 

 

 

  
502309   Invitation to Tender (ITT) Response Document Lot 5 Fire 
Safety Management  
T:\Jobs\502309 - Brent Procurement Consultancy\09 Procurement & contract\9.4 ITT & pricing 
document\1. Consultants\200324 502309 SG Cons Framework ITT Reponse Document Lot 5_.docx 

 
www.curriebrown.com | 16 

 

Appendix A -  Request for Proposal - QUALITY 

QUALITY 
Weighting/ 

Page Limit 

(1) RESOURCING & MANAGEMENT  

Please detail your proposed framework delivery team structure and approach 
to delivering the services required under this lot within residential housing 
environments including: 

▪ clear management and delivery/operational personnel, reporting lines, 

escalation routes; 

▪ details of your company’s commitment to staff recruitment, training and 

development, and retention throughout; 

▪ pen profiles for the 4 (1 side of A4 for each) key framework personnel 

demonstrating their previous residential housing experience. 

8% 

 

2 x A4 

 

(plus, delivery team 
organogram and 4 
pen profiles of key 

framework members 
of staff – not included 

in page limit) 

(2) DELIVERY OF SERVICE    

Please provide a Method Statement, specific to the requirements of this lot, 

that clearly outlines your organisation’s proposed delivery of service from 

receipt of call-off order, through mobilisation, delivery and handover of a 

project which involves multiple stakeholders and working in occupied areas, 

including those occupied by vulnerable individuals. 

Your response should include reference to: 

▪ use of IT systems 

▪ risk management 

▪ defects management 

▪ snagging process 

12% 

 

3 x A4 

(3) QUALITY & MONITORING  

Please detail your proposed approach to quality and monitoring. 

Your response should include reference to:  

▪ how you will work with the design team and the client side to ensure 

excellent quality designs which are affordable and inclusive.  

▪ how you will manage the change control process. 

▪ How you will use BIM as part of your service offering e.g. a firm 

commitment to using BIM on appropriate projects if awarded.  

▪ Provision of O&M manuals and inputting data into LBBC systems. 

8% 

 

2 x A4 

(4) STAKEHOLDER ENGAGEMENT    

Please detail your proposed stakeholder management plan for the 

framework for achieving successful project outcomes in line with LBBC 

objectives and driving engagement on complex schemes: 

▪ describe your proposed process for communicating, agreeing and 

approving design information with LBBC and other design/project/third-

party team members including agreeing communication plans, quality 

control process and the process/programme for reporting completed 

work. 

8% 

 

2 x A4 
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QUALITY 
Weighting/ 

Page Limit 

▪ Your response should include reference to tenant/resident liaison both 

direct and via TMOs / TMAs. 

(5) SUSTAINABILITY & CIRCULAR ECONOMY  

Please detail your proposed approach to promoting sustainability and the 

circular economy under the framework. 

Your response should include reference to: 

▪ Sub-contractor management (they deliver to LBBCs and your 

standards). 

▪ Compliance with statutory requirements and LBBC policies.  

▪ describe how you will design and deliver sustainable buildings with 

high performance energy ratings inclusive of innovative approaches 

and new technology; 

▪ describe your methods for reducing waste management and landfill. 

4% 

 

2 x A4 
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Appendix B -  Request for Proposal – SOCIAL VALUE 

SOCIAL VALUE  

(1) SOCIAL VALUE 10% 

For each of the three KPIs/Outcomes listed below, please complete a 

‘Social Value Action Plan’ (excel spreadsheet) and a ‘Social Value 

Method Statement’ (word document, to be PDF’d before submission). 

The monetary value in the ‘Social Value Action Plan’ and ‘Social Value 

Method Statement’ must equate to 10% of the overall contract sum(s) 

including any extension period.  

Please complete a ‘Social Value Method Statement’ of 1 x A4 per 

KPI/Outcome, with a response(s) per KPI. 

▪ A description of what you are offering addressing KPI/Outcome. 

▪ The impact and outcome that you expect your offer will bring to the 

borough. 

▪ How your offer will be managed and monitored and how you will 

ensure its delivery. 

 

Social Value Method 
Statement  

and 

Social Value Action 
Plan  

both 

covering all 3 KPIs 

 

 Heading KPI Description 

(a) 1. Best Start 
in Life 

1.4  Encouraging participation, collaboration and co-
design: Engaging and encouraging user and 
employee involvement in service design and 
delivery. 

Specific KPI to address: Provide minimum of one 
sessions, offering online training, associated with 
Building Safety Act to Brent Council officers and 
wider businesses operating within Brent. 

2%  

 

1 x A4 per KPI for 
Social Value Method 

Statement 

(b) 2. Thriving 
Communitie
s 

2.2 Employment support and skills provision, 
including significantly increasing the take-up of 
apprenticeships. 

Specific KPI to address: Min 1 apprentices for 
each year of the contract in area of building 
services.  

4%  

 

1 x A4 per KPI for 
Social Value Method 

Statement 

(c) 3. Prosperity 
& Stability 

3.1 Local investment from Contactors. 

Specific KPI to address: Financial Investment 
(Case) donation towards local community’s 
activities like food banks or other community 
supporting activities.   

4%  

 

1 x A4 per KPI for 
Social Value Method 

Statement 

For more information, please see Appendix I – LBBC Social Value.   
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Appendix C -  Request for Proposal – PRICE BOOK 
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Appendix D -  Lot 5 Fire Safety Management Specification 
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Appendix E -  Framework Agreement 

Brent Consultancy Framework Agreement 
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Appendix F -  Call Off Contract  

JCT Consultancy Agreement 

Brent Model Consultancy Agreement 
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Appendix G -  LBBC Asset Data 
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Appendix H -  LBBC Policies 

Anti-Fraud and Bribery Policy 

Anti Money Laundering Policy 

Asbestos Policy 

Brent Housing Management Electrical Safety Policy 

Lift Safety Policy 

Legionella Control 

Water Policy 

Water Procedure 
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Appendix I -  LBBC Social Value 

LBBC Social Value & Ethical Procurement Policy April 2020 

LBBC Social Value Guidance Note for Suppliers 

LBBC Social Value Action Plan  
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