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Preliminary Market Engagement (PME) Introduction

Welcome to this Preliminary Market Engagement (PME) activity and thank you for your interest in participating. The purpose of this engagement is to gather industry expertise, innovative solutions, and feedback that will inform the development of our requirements. This questionnaire guides respondents to provide valuable insights during the preliminary definition stage of our procurement.

Objectives:
· inform the market about our project's scope, objectives, and key requirements.
· develop our requirements and approach to the procurement
· design a procedure, conditions of participation or award criteria. This could include market opinion on how best to divide the subject matter into lots to make it attractive to SMEs and the local market
· prepare the tender notice and associated tender documents
· identify suppliers that may be able to supply the goods, services or works required
· identify likely contractual terms
· gain a better understanding of market capabilities, experiences, and innovations.

The council wants brief, focused responses that give an overview of current market conditions and explain how the respondent could provide solutions.

Project Overview

Bournemouth, Christchurch and Poole (BCP) Council is a unitary authority that serves 190,000 households and a population of 409,000. 
 
In 2024/25 the council’s household reuse, recycling and composting rate was 43.9% and municipal waste landfill diversion was 89.7%. We want to improve both measures in order to meet national targets and our own sustainability goals. In 2024/25 the council managed circa 189k tonnes of municipal waste. 
 
The council declared a climate and ecological emergency in July 2019 and is working towards becoming carbon neutral by 2030 with the aim for the conurbation to do the same by 2045, 5 years ahead of the national target. 
 
The council operates three recycling centres in Bournemouth, Christchurch, and Poole. It also manages two transfer stations with weighbridges: one at Poole in the west (next to the recycling centre) and another at Hurn in the east (near Bournemouth airport). Additionally, Bournemouth Recycling Centre has a weighbridge, and both Bournemouth and Poole sites accept commercial waste.
 
Kerbside household waste is collected by BCP Council on an alternate weekly basis. Weekly food waste collections are already available to residents in Bournemouth and Christchurch and will be introduced in Poole by March 2026. Residents also have the option to subscribe to a fortnightly garden waste collection service.
 
Due to the nature of the legacy councils (BCP Council was formed in April 2019), there are a number of waste contracts, some combined across legacy areas. As a result, the same type of waste may currently be managed differently depending on where it originated from e.g. directly delivered or bulked at a transfer station.
 
Prospective suppliers should be aware of our sustainability targets, and our ambition to deal with our waste as locally as possible to fulfil our proximity principle aspirations (although we understand our location in the south may offer some limitations).
 
Scope 
 
The council intends to tender contracts for the disposal of all residual waste, which may include haulage. This covers approximately 78,000 tonnes of black bag waste and 12,100 tonnes of bulky waste, with the contracts scheduled to begin in September 2027. 
 
In addition, the council plans to tender the processing of its comingled recycling, which may also include haulage. This involves around 35,000 tonnes of fully comingled material and is expected to start at the same time.

Preliminary Market Engagement Questionnaire

	
Question Number
	Preliminary Market Engagement Questions

	1
	Contract term

What is your preferred contract length and why?

	
	Response: 



	2
	Contract Structure

Would you prefer to deliver the full service or specific components and why?

	
	Response: 



	3
	Contract Structure

If specific components, which of the services are you interested in delivering and why? (e.g. residual waste treatment, recyclable material processing, materials haulage)?

	
	Response: 



	4
	Contract Structure

Would you prefer your selected waste stream(s) to be split into smaller lots or delivered as a single package and why?

	
	Response: 



	5
	Contract Structure

If smaller lots, how would you propose the service is split?

	
	Response: 



	6
	Contract Structure

Could your solution for residual waste include an option for mattress and Waste Upholstered Domestic Seating (WUDS) disposal? 

	
	Response: 



	7
	Contract Structure

For recycling, how is the Deposit Return Scheme (DRS), Extended Producer Responsibility (EPR), collection of flexible plastics & separated fibre (Simpler Recycling) affecting recycling contracts?

	
	Response: 



	8
	Contract Structure

The council currently collects recycling fully comingled. Would your solution enable the council to continue this, or would the council’s collection methodology need to change?

	
	Response: 



	9
	Contract Structure

Our contract will be for waste exclusivity, will potential decreasing tonnages have an impact on your proposal?

	
	Response: 



	10
	Contract Pricing

What is your preferred pricing method (e.g. per tonne, per mile, per load), and why?

	
	Response: 



	11
	Contract Pricing

Should indexation be included (e.g. CPI), and if so, what method and frequency do you recommend?

	
	Response: 



	12
	Contract Pricing

What would be your preferred pricing mechanism for recycling e.g. basket price (i.e., sales value and operational costs) or have you an alternative payment mechanism?

	
	Response: 



	13
	Destination of waste

Would your proposal include facilities in the region, the UK, or export?

	
	Response: 



	14
	Destination of waste

Do you have a transfer station in the area, or would your solution require or prefer access to either council or third-party facilities?

	
	Response: 



	15
	Carbon Reduction

What measures is your organisation taking to reduce its carbon footprint, and how can these support the council's Net Zero ambitions?

	
	Response: 



	16
	Carbon Reduction

How would your waste management proposal support the council’s Net Zero ambitions?

	
	Response: 



	17
	Contract Risks

What risks do you foresee in delivering this contract, and how would you mitigate them?

	
	Response: 



	18
	Contract Risks

Are there any risks that would discourage you from bidding?

	
	Response: 



	19
	Contract Risks

What are your views on the current market (including prices) for residual waste and also the future market with upcoming changes regarding the addition of the Emissions Trading Scheme (ETS) to EfW in 2028?

	
	Response: 



	20
	Contract Risks

What would be your preferred method of dealing with ETS contractually?

	
	Response: 



	21
	Contract Risks

Would your interest in this opportunity, and your proposal be affected by the approved and as yet unapproved Energy from Waste (EfW) facilities in Dorset?

	
	Response: 



	22
	Contract Mobilisation

How much lead-in time would you require between contract award and commencement?

	
	Response: 



	23
	Contract Mobilisation

What are the key risks associated with mobilisation, and how could they be addressed?

	
	Response: 



	24
	Final comments

Are there any other comments or information that you would like to provide that may assist us in our procurement strategy?

	
	Response: 



	25
	Follow-up discussions 

Are you willing for us to seek further clarification or explore specific aspects of any of your responses in more detail.


	
	Response: 










Submission Deadline
All PME documents must be submitted by either:
1. Replying by the Supplying the South West eportal (https://www.supplyingthesouthwest.org.uk) using the project reference DN802459.
1. Sending it in an email to procurement.place@bcpcouncil.gov.uk marking your response ‘DN802549 – Waste Disposal & Recycling Contracts For Sept 2027 – Preliminary Market Engagement Response’ by 27/02/2026. 
1. Late submissions will not be considered. For inquiries or assistance, please contact the Strategic Procurement team at BCP Council at procurement.place@bcpcouncil.gov.uk or 01202 128989.
Upon receiving and analysing supplier responses, we may schedule follow-up discussions to delve deeper into specific areas of interest or clarification. Your participation is crucial in shaping the success of our project and any potential procurement initiative.


Contact details 

	Company Name:
	

	Contact Name:
	

	Contact Email:
	

	Contact Phone:
	

	Date:
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