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Project Scope

This procurement is to procure a Managed Services Provider for the Government of Jerseys Connect SAP Solution. The current service provider exits their contract at the end of February 2026 and there is a need to contract for a replacement service to mitigate risks in support and maintenance of this Connect Programme, noting that this software is the backbone of the Governments financial management services and subject of major investment between 2019 and 2025. The new contract will be for 3 years with option to extend by up to 2 years and will also provision for additional support needed once change/development projects are commissioned as well as for medium change/development/upgrade projects where required by the business. However, it would not be an exclusive contract for change projects, so that sourcing decisions for such projects could be made as appropriate for each project based on size, complexity, capability, market etc.  

The services requested will require the MSP to focus on the "Connect Service" (current SAP footprint) and support issues that arise therein supplementing the GoJ inhouse SAP application team. Contract addendums may include provision of supplementary resources to provide for changes and extra capacity (burst) to the in-house team, knowledge share sessions to increase the competency of the in-house team, and other requirements to support further evolution of the SAP footprint as requested through change initiatives. 

In summary, this procurement is for SAP support services as defined by the SAP Connect solution footprint for the following:
· Incident and Service Request Response 
· Burst Capacity (extra heads to supplement the support team at time of peak activity e.g. upgrades)
· Provision of resources for change and upgrades
· Other SAP advisory or consulting services related to the maintenance and support of the SAP platform

At point of exit, the current service provider will have provided between 70-80 days of support for GoJ each month in their last 6 months, primarily across the areas of Finance, Success Factors, I2P, Development and Service Management. These volumes are expected to be moderately lower with the new MSP. The ITT will provide further details around requirements and pricing/commercial models, however we propose a fixed price for support for year 1, with variable thereafter. However, bidders will have the option to propose alternative models in order to deliver flexibility and value for money. 
 
[bookmark: _Toc361832294]Introduction

A Pre-Qualification Questionnaire (PQQ) is used to assess the suitability of an organisations commercial, technical and financial capability, to enable short listing before an Invitation to Tender (ITT) is issued.  This information is utilised for evaluation purposes only and shall remain confidential / restricted to those with legitimate professional requirement to access.  

The information that you provide will be relied upon and taken to be true and accurate.  If it is subsequently determined that information supplied was inaccurate, then this could lead to termination of contract.
The questions provided should be completed in full.  Failure to do so could lead to your submission being excluded. All PQQ responses must be received through the Proactis (ProContract) portal by the deadline published. 


The questions provided should be completed in full.  Failure to do so could lead to your submission being excluded. 

The questionnaire is comprised of a number of pass/fail questions and qualitatively marked questions. 
The pass mark on the qualitative questions is 3 out of 4 where a threshold has been set. 
Bidders must pass all the pass/fail questions and GoJ reserves the right to take only to invite the 6 highest scoring  bidders from the PQQ to the Invitation to Tender (ITT). 

The Evaluation Model is attached in Appendix 2. 
[bookmark: _Toc478281254]Timescales 

The following timescales shall apply unless changes are published via the Pro-contract portal. 
All times are quoted in Coordinated Universal Time (UTC)

	PQQ Clarifications Deadline
	15.00 on 19th January

	PQQ Closing Date 
	10.00 on 21st January 




Confidentiality and Privacy : As a public authority, the Government of Jersey and all departments and associated organisations, are subject to the provisions of the Freedom of Information (Jersey) Law 2011 and the Data Protection (Jersey) Law 2018. Under these Laws, we may be required to disclose information we hold, including the contents of this document and any response to it, unless the information is protected from disclosure by an exemption under the Law or any other enactment, including the aforementioned Laws. We process and hold your information in accordance with the Data Protection (Jersey) Law 2018 so that we can provide public services and meet our statutory obligations. Please see our privacy notice for more information. We may not be able to provide you with a service unless we have sufficient information and your permission to use that information. We endeavour to keep your information accurate and up-to-date and not to keep it for longer than is necessary. You can ask us to stop processing, correct or amend your information at any time. You can also request that the processing of your personal data is restricted, withdraw your consent to the processing of your information or ask for a copy of the information we hold about you

1. [bookmark: _Toc361832295]Section A – Company Information

	No.
	Question
	Answer

	1
	Organisation trading name
	

	2
	Correspondence address 
(including postcode)
	

	3
	Registered office address 
(if different to Q1)
	

	4
	Please list the full names of Directors, Company Secretaries, Partners and / or Associates
	

	5
	Please list full names of persons occupying a position of authority or responsibility as part of this bid
	

	6
	Main contact(s) and company position(s)
	

	7
	Contact telephone number(s)
	

	8
	Contact email address(es)
	

	9
	Date established
	

	10
	Company website address
	

	11
	Type of organisation (i.e. Private, PLC, Partnership, voluntary, charity, consortium)
	

	12
	If applying as a consortium, please the registered names, addresses, company registration numbers, and websites of all entities and / or companies that form a part of the consortium.
	


[bookmark: _Toc361832296]
2. Section B – Company Insurances

	No.
	Question
	Answer

	1
	Please supply details of your organisations current insurance arrangements
	Description
	Value (£)
	Start Date
	Expiry Date

	
	
	Employers Indemnity
	
	
	

	
	
	Public Liability
	
	
	

	
	
	Products Liability
	
	
	

	
	
	Professional / Design Indemnity
	
	
	

	
	
	Third Party
	
	
	

	2
	Please supply copies of certificates for insurance cover
	<Attach document(s)>


3. [bookmark: _Toc361832297]Section C – Declarations & Conflicts of Interest

	No.
	Question
	Answer

	1
	Has any person named in this Tender response ever been subject to bankruptcy, insolvency or receivership proceedings?
	<Yes / No delete as appropriate>

<If yes please provide details>

	2
	Does your organisation, or any other relevant organisations, have any convictions relating to bribery?
	<Yes / No delete as appropriate>

<If yes please provide details>

	3
	Does your organisation, or any other relevant organisations, have any convictions relating to conspiracy?
	<Yes / No delete as appropriate>

<If yes please provide details>

	4
	Has your organisation, or any relevant companies' Directors or Partners ever committed the offence of conspiracy to defraud?
	<Yes / No delete as appropriate>

<If yes please provide details>

	5
	Does your organisation, or any other relevant organisations, have any convictions relating to corruption?
	<Yes / No delete as appropriate>

<If yes please provide details>

	6
	Have any Directors or Senior Members of your organisation ever been found guilty of any criminal offence, or professional misconduct, relating to the conduct of your organisation?
	<Yes / No delete as appropriate>

<If yes please provide details>

	7
	Does any person named in this Tender have links to an organisation that may also be submitting a response to this PQQ?
	<Yes / No delete as appropriate>

<If yes please provide details>

	8
	Has your organisation, or any relevant companies' Directors or Partners ever committed the offence of defrauding the Customs within the meaning of the Customs and Excise Management Act 1979 and the Value Added Tax Act 1994?
	<Yes / No delete as appropriate>

<If yes please provide details>

	9
	Has your organisation, or any relevant companies' Directors or Partners ever destroyed, defaced or concealed documents of procuring the extension of a valuable security within the meaning of section 20 of the Theft Act 1968?
	<Yes / No delete as appropriate>

<If yes please provide details>

	10
	Has your organisation, or any relevant companies' Directors or Partners ever committed fraudulent trading within the meaning of section 458 of the Companies Act 1985?
	<Yes / No delete as appropriate>

<If yes please provide details>

	11
	Has your organisation, or any relevant companies' Directors or Partners had legal or administrative finding of commission of an act of grave misconduct in the course of business?
	<Yes / No delete as appropriate>

<If yes please provide details>

	12
	Has your organisation, or any relevant companies' Directors or Partners failed to provide information when required or provided inaccurate/misleading information when participating in a procurement exercise?
	<Yes / No delete as appropriate>

<If yes please provide details>

	13
	Are you willing to ensure that all employees undertaking works arising from the award of this contract are subjected to personnel and employment checks relating to their criminal records?
	<Yes / No delete as appropriate>

<If no please provide details>

	14
	Please confirm that your organisation is working in accordance with the Control of Housing and Work (Jersey) Law 2012?
	<Yes / No delete as appropriate>

<If no please provide details>

	15
	Please confirm that all parties involved in the delivery of this service will keep their knowledge of the building layout and contents thereof completely confidential
	<Yes / No delete as appropriate>

<If no please provide details>


4. [bookmark: _Toc361832298]Section D – Financial Status & Legitimacy

A credit reference agency may be appointed to check financial status.

	No.
	Question
	Answer

	1
	Please complete the table detailing the most recent 3 years of trading 
	Year
	2022
	2023
	2024

	
	
	Total Assets
	
	
	

	
	
	Current Assets
	
	
	

	
	
	Total Liabilities
	
	
	

	
	
	Current Liabilities
	
	
	

	
	
	Net Profit after Tax
	
	
	

	
	
	Overall Turnover (£)
	
	
	

	2
	A copy of company records for the last complete financial year may be requested.  Can this information be supplied if requested?
	<Yes / No delete as appropriate>

	3
	Please confirm that your organisation tax payments are up to date 
(evidence in the form of tax certificate to authenticate may be requested)
	<Jersey registered companies only>

	4
	Please confirm that your organisation Social Security payments are up to date 
(evidence in the form of a certificate to authenticate may be requested)
	<Jersey registered companies only>

	5
	Has your organisation, or any other relevant organisations, ever been subject to a financial investigation by an accredited regulatory authority?
	<Yes / No delete as appropriate>

	6
	Does your organisation have any outstanding legal or financial claims against them?
	<Yes / No delete as appropriate>

	7
	Please confirm if there have been any significant post balance sheet events for your organisation, or any other relevant organisations.
	<Yes / No delete as appropriate>


5. [bookmark: _Toc361832299]Section E – Health & Safety

	No.
	Question
	Answer

	1
	Has your organisation ever been prosecuted under the Health and Safety at Work (Jersey) Law 1989 / Health and Safety at Work Act 1974 or been served with an Improvement or Prohibition Notice?
	<Yes / No delete as appropriate>

<If yes please provide details>


6. [bookmark: _Toc361832300]Section F – Environmental Management

	No.
	Question
	Answer

	1
	Does your organisation have ISO14001 accreditation or working to this or an equivalent standard?
	<Yes  / No>
<If yes please attach certificate>

	2
	Does your organisation have an environmental management policy? Please attach. 
	

	3
	Is your organisation registered with the ECO-ACTIVE Business if applicable for Jersey suppliers or part of a UK/EU equivalent initiative? What commitments does your organisation make to environmental management including reducing your environmental footprint (such as travel, commuting, use of technology, data centres etc.)
	<Yes  / No>
<If yes please attach certificate>

	4
	Please confirm you will make specific social value commitments that will benefit Jersey for this contract and explain what current social value practices and initiatives you have in place as a business to supports Social Value internally and to clients, including Jersey where applicable. 


Guidance attached




	<Please supply details>





7. [bookmark: _Toc361832301]Section G – Sustainable Employment 

It is critical that a sustainable workforce for Jersey’s future is secured and unemployment reduced.  In order to achieve this there is a vital need for local employers to offer work, training opportunities and voluntary work placements to Islanders who are locally “entitled” to work.  These opportunities serve both to improve the skills base and personal development to people who are unemployed and are seeking work and provide a platform for future business growth.


	No.
	Question
	Answer

	1
	Please confirm whether your company has previously engaged with the Jersey Back to Work scheme or Skills Jersey to provide local employment and skills opportunities or whether you have done something similar in your local area. Please confirm whether your company will provide employment and skills development opportunities for Jersey as part of any successful contract award.

	<Yes  / No>
<If yes please provide details>

	2
	Does your organisation consider equal opportunities in employment, and how do you ensure this for any contract including this one? 

	<Yes  / No>
<If yes please provide details>















8. [bookmark: _Toc361832302]Section H – Experience and Capability


	No.
	Question
	Answer

	1
	Please detail your organisations understanding and experience of delivering works similar to that described within the specification on the Island of Jersey or for a similar island jurisdiction or customer?
Include: 
Have you delivered similar works in Jersey or for a similar island jurisdiction or customer?

Your understanding of the context, complexities, people and culture? 

What challenges you experienced, and any lessons learned and service adaptations you made? 

Please limit your answer to no more than 750 words.
	




2. Please submit two detailed case studies for works of a similar nature to that described within the specification. Case studies are to be based on relevant SAP Service Delivery services that your organisation has completed or are currently undertaking. Case studies should be based on service delivery opportunities which are less than 5 years old. Case studies must demonstrate your organisations experience and competence in the delivery of SAP support services with a similar scope to that described within the specification.

Please ensure that you have obtained the permission of your client for each case study to use the particular project and that, if required, the Authority are able to attain a reference from that client as to the validity of the case study submission.


	[bookmark: _Toc361832303]
	Case Study One
	Case Study Two

	Project Title
	
	

	Project Description
	
	

	Name of Client
	
	

	Address of Client
	
	

	Areas of responsibility
	
	

	Contract Value
	
	

	Year of Completion
	
	

	Project delivery to time
	
	





3. Please submit a list of projects relevant to the works described within the specification i.e. small and medium change or upgrade delivery in the context of SAP application support service. The list may detail completed projects or projects that are currently in commissioning. This list should only include projects that are less than 5 years old.

	
	Project One
	Project Two
	Project Three

	Project Name
	
	
	

	Project Description
	
	
	

	Name of Client
	
	
	

	Address of Client
	
	
	

	Applicants areas of responsibility
	
	
	

	Contract Value
	
	
	

	Year of Completion
	
	
	

	Project delivery to time
	
	
	


9. Section I – Project Specific Questions

	No.
	Question
	Minimum Requirements
	Answer

	1
	Are you an accredited SAP partner? 

	The MSP must be an accredited SAP partner.
	

	2
	Do members of your organisation hold ITIL certifications? If so, to what level are these qualifications and  how many of your staff are qualified (number and percentage) and do you have an ITIL training plan? 
Please provide any other relevant accreditations you have in relation to this tender.
	The MSP should have ITIL certifications and a plan to maintain standards. 
	

	3
	Describe your approach to data privacy and compliance with regulations such as GDPR (General Data Protection Regulation) or other relevant data protection laws. How do you ensure compliance? 
	Supplier must be able to demonstrate experience , understanding and compliance to GDPR. 
	

	4
	Please confirm that you can meet GOJ data residency requirements to keep data with the EEA and explain how you ensure this is done for other clients where applicable and how it would be done for this contract.
	Data must be kept within the EEA and supplier must demonstrate knowledge and experience of upholding this. 
	

	5
	Please confirm if you are ISO27001/2 Compliant or what security framework you adhere to including any audits or certifications you have.
	Services SHOULD be ISO 27001/2 compliant or demonstrate adherence to an equivalent security framework and MUST allow for audit if they do not provide third party validation.
	

	6
	Do you have Cyber Essentials Plus? Explain what standards or measures for technical and security assurance you adhere to? 
	Suppliers SHOULD be Cyber Essentials Plus certified.

Where a supplier is not certified as Cyber Essentials Plus, the service MAY be accredited to ISO27001 or a third-party attestation of security control adequacy in the form of a System and Organisation Controls (SOC) Type 2 audit or equivalent to help satisfy this requirement.
	

	7
	Please complete the support skills matrix in Appendix 1 to confirm that you can provide support for our SAP footprint and explain any exceptions. 
	Bidders must have certification fir the relevant Success Factors modules and demonstrate ability to cover majority of other modules listed in Appendix 1 as a minimum (see scoring in Evaluation Model)

(Bidders are not expected to provide certificates at this stage but would need to provide at tender stage if shortlisted)
	

	8
	Where are your support teams based that would provide the service to GoJ?
	Teams must be within EEA
	

	9
	If people work from home, where are they based geographically? 
	People must be within EEA
	

	10
	Can confirm that you can provide core service hours of 8am to 6pm GMT. If not, what are your standard service hours and do these apply to all modules?
	It is essential that core hours of 8am to 6pm GMT can be covered. 
	

	11
	Can you provide a service in English? Please advise if this is native English or non-native and confirm that all services can be delivered to a proficient standard. 

Please describe the measures your organisation takes to ensure that all personnel assigned to a contract possess a proficient standard of written and spoken English appropriate for delivering accurate, clear, and compliant service outputs.
	It is essential that the service can be provided in English to a proficient standard and this is evidenced. 
	

	12
	Can you communicate with GoJ for both services and projects via Teams calls with supporting video, as well as email or online tooling? Please confirm. 
	A range of channels must be provided with acceptable level of verbal and visual communication channels would be required. Cameras must be switched on.
	

	


13
	Are you willing to commit to an SLA adherence of minimum 90% success rate? If not achieved, would you commit to Service Credits or alternative incentivised model? 
	SLA adherence commitment and incentivisation model required. 
	

	14
	Would you be willing to sign an NDA?
	Yes required as tender may require an NDA.
	





10. [bookmark: _Toc361832304]Summary of Documents to Return – Supplier Checklist 

	Section
	Documents to return
	Included
(Yes / No)

	1
	This completed PQQ Questionnaire 
	

	2
	Insurance Certificates
	

	3
	All requested Accreditations/Certificates 
	

	4
	Last 3 years Financial Year’s Accounts (if available)
	

	5
	Any supporting case study summary documents (as appropriate and relevant)
	

	6
	Completed Capability Matrix (word)– Appendix 1 
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Government of Jersey Social Value Model

This reference guide contains the model tender evaluation

question, model response guidance and the kinds of social

value outcomes we would like to see, how they relate to the

future vision for Jersey, and how these outcomes should be
measured.

For Government employees, please use this document in
conjunction with the Social Value Toolkit.

For questions about this document, please email

commercialservices@qov.je
I






Social value in procurement sits within the consideration of sustainable wellbeing of Jersey, with social value activities contributing to
these long-term outcomes.

Sustainable wellbeing is about improving the long-term community, economic and environmental wellbeing of Jersey. The Island
Outcomes, identified in the Future Jersey vision, help us describe the kind of Jersey we want to see.

This document gives guidance to suppliers on how they can help the Government of Jersey reach these long-term outcomes by
partaking in aligned social value activities. Below are suggested activities, how they should be measured, and where they fit within
the Government’s larger vision.

Model tender evaluation question [for internal colleagues]

Social Value means considering the wider economic, social and environmental impact of our commercial activity. If £1 is spent on the
delivery of goods and services, how can we harness that £1 to deliver the most benefits for our Island?

By delivering Social Value through our procurement processes and contractual agreements, we are ensuring that we work with
suppliers and organisations who share our values, to deliver positive outcomes and additional value for Jersey.

The Social Value themes that this contract will be focusing on are [choose two or three from the below list]:

e Affordable living

e Built environment

e Business environment

o Healthy, active lives

e Jobs and growth

e Learn and grow

e Natural environment

o Safety and security

e Sustainable resources

e Vibrant and inclusive community






Questions:

a. How would you define Social Value from your organisation’s perspective? Please give examples of what you currently do as a
business that delivers Social Value and any applicable policies or accreditations held by your organisation. [500 words]

b. Using the Social Value Submission template [template to be added to Appendix] enter the commitments your organisation will
make under the contract to deliver outcomes that support the below suggested priorities, or other themes which meet your
company’s CSR policies:

e [add theme from list above]
¢ [add theme from list above]
e [add theme from list above]

Model response guidance [for suppliers]

All commitments should be at no cost to Government of Jersey.
The response should:

e Show that your organisation understands what Social Value is;

e Give examples of what is currently delivered as an organisation that classifies as Social Value;

¢ Give tangible, measurable Social Value commitments that can be easily identified and contractualised;

e Provide comprehensive and clear details of how your organisation’s Social Value offers will be delivered and for how long;

¢ Name the Outcomes that the proposed Social Value activity will support;

e Show how these activities will support the Islanders of Jersey;

e Show the benefits of these activities and who they will benefit;

o Provide a high level of certainty that your organisation will deliver its Social Value commitments;

o Be proportionate to the Total Contract Value (or the size of the overall relationship);

o Be proportionate to the size of the organisation and its ability to deliver Social Value (organisation size will be taken into
account during the evaluation of Bidders’ Social Value commitments);

¢ Not be overly burdensome or onerous for Bidders.






Suggested social value activities, grouped by theme

Theme: Community

Outcome: Healthy, active lives

Why is this outcome important to the Government of Jersey?

This outcome is about Islanders being healthy and, as a result, having the opportunity to live longer and active lives. This helps
prevent the need for health interventions and ensures that healthcare and support can be targeted to those who need it most.

Specific social value outcome

Examples of possible indicators

Measured in

Improved staff health and wellbeing

Proportion of staff who walk, cycle or use public
transport to get to work

% of staff using active travel
options

Number of employees offered health and
wellbeing support programmes

No. of employees engaged with
programmes

Staff offered training courses in health and
wellbeing sessions

No. of hours staff spent in
training

A healthier community

Initiatives to engage the community in health or
wellbeing projects

No. of hours staff spent / £ value
of assets invested

Outcome: Learn and grow

Why is this outcome important to the Government of Jersey?






This outcome is about ensuring that children and young people grow up in an Island that provides the opportunities they need to
achieve their potential by being ready for, and succeeding in, school.

Specific social value outcome Examples of possible indicators Measured in

Number of young people provided with No. of young people engaged
employability support, e.g. CV advice, mock
interviews, careers guidance

Number of sessions to be delivered in local No. of hours spent delivering
Improved employability of young people schools to support learning (e.g. contractors sessions in education settings

sharing knowledge and expertise about their

discipline)

Number of work experience placements fulfilled No. of weeks undertaken by

during the contract work experience placements

Outcome: Safety and security
Why is this outcome important to the Government of Jersey?

This outcome is about being and feeling safe, both of which are fundamental to our quality of life. Ensuring Islanders feel protected
impacts on our overall wellbeing as a community, as well as affecting other areas, such as health care resources and economic
productivity.

Specific social value outcome Examples of possible indicators Measured in

A healthier community Engagement events with the community around No. of hours spent delivering
personal safety, online safety, or about the project | sessions
itself






Outcome: Vibrant and inclusive community
Why is this outcome important to the Government of Jersey?

Our future relies on people wanting to live in, or return to, Jersey. An important factor influencing that choice is Jersey’s attraction as
an Island where people and community matter — a great place to live, socialise, grow up and belong. Being a small Island means we
have the opportunity to remain a place where community really means something.

Specific social value outcome Examples of possible indicators Measured in
More opportunities for local VCSE’s Proportion of total supply chain expenditure to be | % of expenditure spent with
spent with VCSE (Voluntary, Community and VCSEs

Social Enterprise) providers

Number of hours of advice or support provided to | No. of hours donated
community and voluntary organisations

Number of hours per year of facilities provided for | No. of hours donated
A healthier community use by community/voluntary organisations

Cash contributions or sponsorship for local £ donated to projects
community projects / events

Equipment or resources donated to VCSE'’s £ in equivalent value

Theme: Economy






Outcome: Affordable living
Why is this outcome important to the Government of Jersey?

A decent income is crucial for our quality of life because most basic needs — food, water, shelter, health care and many forms of
recreation — have to be bought; affordable living is about being able to afford what you need to lead a healthy, happy and productive
life.

Specific social value outcome Examples of possible indicators Measured in
Proportion of staff paid above the Jersey Living % of staff paid above Jersey
Wage Living Wage
Percentage of contractors in the supply chain % of staff in the supply chain
Inequalities are reduced required to pay at least Jersey Living Wage paid above Jersey Living Wage
Number and type of initiatives put in place to No. of initiatives in place
reduce the gender pay gap

Outcome: Business environment
Why is this outcome important to the Government of Jersey?

Jersey must compete against many places to attract and retain companies and skilled workers. Maintaining an attractive and
competitive business environment is essential if our economy is to continue to provide employment and funds for our infrastructure
and public services.

Specific social value outcome Examples of possible indicators Measured in






More opportunities for local MSME'’s

Proportion of total supply chain expenditure to be
spent with MSME (Medium, Small and Micro
Enterprises) providers

% of expenditure spent with
MSMEs

Improved skills

Number of activities to help under-represented or
disadvantaged groups, such as prison leavers,
care leavers, people with a disability, into the
workplace

No. of people engaged

Number of training opportunities created under the
contract, in addition to regular workplace training

No. of training hours delivered

Outcome: Jobs and growth

Why is this outcome important to the Government of Jersey?

An economy is successful if it can provide high income jobs and keep people in work. Increasing the proportion of higher value jobs
in our economy entails encouraging our talented people to remain here for employment and to progress up the skills ladder, and
attracting others to Jersey who can help businesses grow, become more productive and help create better employment opportunities

for Islanders.

Specific social value outcome

Examples of possible indicators

Measured in

More local people in employment

Number of full time equivalent (FTE) employment
opportunities created for Islanders under the
contract

No. of people employed

Number of activities to promote career awareness
and advice

No. of people engaged

Improved employability of young people

Number of apprenticeship opportunities created or
retained for Islanders under the contract

No. of weeks apprentice is
employed for






More advantages for disadvantaged
people

Number of employees (FTE) hired on the contract
who are NEET

No. of employees hired

Number of prison-leavers (FTE) hired on the
contract

No. of employees hired

Number of care-leavers (FTE) hired on the
contract

No. of employees hired

Number of people with a disability (FTE) hired on
the contract

No. of employees hired

Theme: Environment

Outcome: Built environment

Why is this outcome important to the Government of Jersey?

There is a close relationship between our built environment and our health and social wellbeing. The way we develop St Helier and
the rest of our parishes not only affects the character of our Island but how we interact with each other. It has important implications
for transport, crime and recreation and will help address future climate change, energy and water use challenges.

Specific social value outcome

Examples of possible indicators

Measured in

Islanders are satisfied with their
surroundings in built-up areas

Number of green spaces, pollinator patches
introduced

No. of initiatives introduced






Outcome: Natural environment

Why is this outcome important to the Government of Jersey?

Good stewardship means taking action to ensure that the natural environment so treasured by Islanders is available for future
generations to enjoy. Despite the Island’s small size, it contains an incredibly diverse range of natural habitats alongside our more
built-up areas, and many would argue that Jersey’s countryside and coast contribute significantly to our quality of life.

Specific social value outcome

Examples of possible indicators

Measured in

Natural environment is safeguarded

Proposed reduction in the use of pesticides

Donations or investments for community
biodiversity projects

£ donated to projects

Number of hours spent on projects which protect
the natural environment

No. of hours donated

Number of hours spent on environment-related
community engagement

No. of hours donated

Outcome: Sustainable resources

Why is this outcome important to the Government of Jersey?

Our environment underpins every aspect of our lives — clean air, fresh water, protecting our resources and managing our waste are
all vital to our health, wellbeing and quality of life

Specific social value outcome

Examples of possible indicators

Measured in

Proportion of fleet uses sustainable vehicles

% of fleet using sustainable
vehicles






Air pollution is reduced

Proportion of staff who walk, cycle or use public
transport to get to work

% of staff using active travel
options

Waste is reduced

Proposed reduction in the amount of waste
generated/sent to landfill compared to previous
contract

% of total waste diverted from
landfill

Proposed reduction in water use

Litres of water saved

Carbon emissions are reduced

Offset for carbon emissions due to travel

No. of carbon tonnes offset

Proportion of staff who walk, cycle or use public
transport to get to work

% of staff using active travel
options

Reduction in emissions of greenhouse gases

Savings in CO2 emissions on
contract achieved through
decarbonisation
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External Social Value FAQs

What is Social Value?

Social Value means considering the wider social, economic and environmental
benefits of the commitments we make and how they will affect our Island and
our people. Social Value shifts the focus from the bottom-line cost and asks the
question: “. If £1 is spent on the delivery of goods and services, how can we
harness that £1 to deliver the most benefits for our Island?”

Whilst seeking to achieve the best outcomes, we must ensure that our
commercial activity achieves value for money on a whole life basis and that we
work with suppliers and organisations who have a strong social, environmental
and ethical focus within their business.

What are the different types of Social Value on a project?

There are three types of Social Value:

1. Inherent
2. Embedded
3. Additional

Inherent Social Value: These are the changes that occur because of the
contract being fulfilled. For example, a contract to renovate a school would
improve educational outcomes for the Island.

Embedded Social Value: This is the Social Value created through the delivery
of a contract and forms part of the specification requirements from
Government. For example, working with suppliers who prioritise Social Value
and sustainability as ‘business as usual’ Social Value, specifying that off-Island
suppliers must sub-contract to local suppliers and setting out waste and
decarbonisation requirements.

Additional Social Value: This is the Social Value created by the supplier that
goes over and above the delivery of a contract. For example, offering training
courses for local people facing unemployment throughout the contract period,
volunteering for local organisations or mentoring small, local businesses.

Your Social Value responses should focus equally on ‘embedded’ and
‘additional’ Social Value.

Why is Social Value important to the Government of Jersey?

Not only do we have a moral responsibility as Government to take every
opportunity to deliver positive social, economic and environmental outcomes for
Jersey, but we cannot afford not to: a missed opportunity to deliver Social Value
is a cost that has to be absorbed somewhere else in our public services.

Delivering Social Value:
e Invests into our local businesses and supply chain,
Pushes for local job creation and employment opportunities,
Fosters apprenticeships and skills development,
Mandates Jersey Living Wage,
Supports local charities and social enterprises,
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e Calls for environmentally sustainable commercial and Procurement
practices and supports the Carbon Neutral Roadmap by reducing our
Scope 3 emissions.

Embedding Social Value into the heart of all we do makes sense.

Will on-Island suppliers have an unfair advantage?

> O

No. The aim of Social Value is to ensure all types of organisations have the
same opportunity to tender for Government contracts and that no organisations
are at a disadvantage.

Will larger suppliers have an unfair advantage if they have the
resources to deliver more Social Value?

No. We do not want Social Value commitments to be overly burdensome for
suppliers. The size of your organisation and relationship with GoJ will be
considered during the evaluation of the Social Value section of your bid
response.

BN [ N .
> 0O

What themes or outcomes should our Social Value commitments
work towards?

Social Value in Government’s commercial and procurement activity will work to
deliver on the following outcomes:

Healthy, active lives

Learn and grow

Safety and security

Vibrant and inclusive community
Affordable living

Business environment

Jobs and growth

Built environment

Natural environment
Sustainable resources

These contribute towards the Future Jersey vision and the sustainable wellbeing
of the Island.

How will we be asked to deliver Social Value?

You will be asked about Social Value at the beginning of supplier engagement,
through an RFX or a PQQ, to find out what you do generally as an organisation
to contribute to the sustainable wellbeing as a business.
You will also be asked Social Value questions within the ITT to:
1. Identify what you do generally as an organisation to contribute to the
sustainable wellbeing of the Island; and
2. Outline Social Value commitments that support the GoJ Social Value
outcomes, are additional to the contract and support our lIsland
specifically
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Your Social Value commitments must deliver ‘additional’ Social Value and be
over and above the requirements of the contract, at zero cost to Government.
For example, a contract to provide mental health awareness training to
Government of Jersey employees is not delivering additional Social Value. If you
commit to deliver mental health awareness training to a local youth group on top
of the delivery of this contract, this would be delivering additional Social
Value benefits.

What weighting will be given to Social Value in tender evaluations?

Social Value commitments will be considered alongside quality and price when
evaluating commercial activity, with at least a 10% overall weighting given to the
Social Value aspect of the evaluation, to ensure that we obtain the best value
for money as well as additional benefits for the wider Island community.

Can we include our Corporate Social Responsibility (CSR)
statements, policies and/or case studies as proof of how we intend
to deliver the Social Value policy outcomes in a tender?

‘CSR’ refers to how your organisation performs corporately and is considered in
our Supplier Code of Conduct. It is not contract-specific and, although it should
be included in your response as ‘embedded’ Social Value, it will not adequately
address the Social Value evaluation criteria as we are looking for additional
Social Value commitments that directly benefit the islanders of Jersey.

Will our Social Value commitments be included in our contracts?

To ensure that Social Value is delivered, all Social Value commitments given in
your ITT response will be finalised with you and included within the contract.

Once finalised, these commitments should be included as key performance
indicators (KPIs) to ensure the success of Social Value can be measured and
quantified. It is through these KPIs that we can determine whether your
organisation is achieving its Social Value objectives.

How should we report the delivery of our Social Value
commitments?

The day-to-day measure of performance against Social Value will be managed
by the Commercial/Contract Manager who will review progress of delivery
against the commitment KPIs in specific contracts. A reporting and monitoring
form is also available to use to track delivery of commitments, and to collate
evidence that those commitments have been delivered.

Social Value should also be included on the agenda for on-going performance
and monitoring meetings, as well as annual contract review meetings, to
evidence the Social Value benefits achieved and help identify actions where
appropriate.

Can we give GoJ donations (monetary or material) to pass on to
local organisations?
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No. All Social Value should be delivered directly by the supplier. This ensures
that Social Value commitments directly benefit local organisations and suppliers
can track and monitor their Social Value commitments.

How do | find local organisations to deliver Social Value to?

For alist of charitable organisations in Jersey, you can visit Association of Jersey
Charities

For employment, please speak to Back to Work
For skills, careers and training, please speak to Skills Jersey
For environmental initiatives, please visit Eco active

>

Who can | ask if | have any questions?

Please email the Social Value Lead or Commercial Services if you have any
queries.

Is there anymore guidance or any other resources?

There will be further guidance included in the tender, but we also have a Social
Value Model and supplier presentation:

PDF

Social Value supplier
presentation.pdf

Social Value Model
Please note the Social Value Model is currently being updated.

For any queries, please email the Social Value Lead or Commercial Services.
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