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1 Introduction

1.1 Background

1.1.1 Bracknell Forest lies 28 miles west of London, at the heart of the Thames Valley and within the county of Berkshire. Our economy is of above average size and productivity, compared to the county and nationally. Good access links, a well-educated labour force and the quality of the environment are key attractors to the companies that have and continue to locate here, including a number of multi-national organisations. The borough has experienced pressures on housing, infrastructure services and environmental assets including sites designated as being important for nature conservation at an international, national and local level.


1.1.2 The borough’s population is 118,982 (Mid-2015 Estimates, based on Census 2011). The demand for an increased number of households still causes pressure for more housing. The population is relatively young (median age years). 13.7% of the population is aged 65 or over, compared to 17.7% nationally, although this is expected to grow.

1.1.3 The health of people in Bracknell Forest is generally better than the England average. Life expectancy is increasing and is currently 81.4 years for men and 85.0 years for women. These are higher than the England averages which are 79.4 years and 83.1 years respectively. Smoking related deaths (254 per 100,000 population) and deaths from heart disease (31.7 per 100,000) and strokes (59.29 per 100,000) are below national levels.

1.1.4 Bracknell Forest is one of the least deprived areas of the country (ranked 287 out of 326 local authorities in England on the Index of Multiple Deprivation 2015). Property prices and levels of car ownership are significantly higher than the national average. However, these headline figures mask significant pockets of deprivation. For instance, 6 out of 19 wards in the borough have free school meal eligibility of over 10%. The borough rate is 7.9% compared to 14.3% nationally. 7.7% per cent of 0-15 year olds in the borough are living in poverty, compared to a South East average of 10.6% and a national average of 14.7%.

1.1.5 Bracknell Forest is within the economically buoyant Thames Valley and already a premier business location. But the aspiration is to make the local economy even more successful throughout the borough. The £240m town centre regeneration programme, the Lexicon, is well under way and due to open in September 2017. This will create a centre which provides a vibrant economic, social and cultural heart to the borough and a real sense of place. 

1.1.6 Bracknell Forest Council currently procures traditional domiciliary care services, based on time and task, through an approved list of 18 providers on a spot purchase basis. The Council is looking to move to a new model, where support at home and in the community is delivered with greater focus on an Individual’s outcomes, with a significant emphasis on regaining, preserving or achieving an optimal level of independence and promoting community access and integration with health services; thereby delaying increases in need, and reducing dependency on paid support. This model of working introduces and requires new ways of working which would require providers to partner with the voluntary and community sector to nurture an asset based approach to delivering services.

1.1.7 For this requirement, Providers are encouraged to adopt a variety of approaches depending on the Individual’s changing level of functioning to support personal choice, achieve optimal functioning and support their informal carers to maintain their caring role through reliable and effective care. The Provider shall be aware of the developments and benefits of promoting the use of Assistive Technology, online support tools and facilitating access to this where appropriate for the Individuals.

1.1.8 The Council recognises the value of Providers in providing care and working more creatively and flexibly with Individuals to live independently. There shall be a shared focus on results and a joint commitment to the success of this new model with a view to reducing the need for formal paid care and support. This will be achieved through having fewer contracted providers, which will provide an opportunity for strategic relationships, and a gain share model. 

1.1.9 The Council’s Adult Social Care Health and Housing Department is inviting tenders for a Framework Agreement for the provision of Community Based Support. The Service is intended to support Individuals aged 18 and over who have long term conditions, live within the Bracknell Forest and meet the eligibility threshold for care and support as set out in the Care and Support (Eligibility Criteria) Regulations 2014 for the Care Act 2014. 

1.2 Outline Requirement
1.2.1 The aims of the new model are to ensure the support and care delivered in people’s own homes can: 

· Support people to regain or attain independence to an optimum level and decrease the need for paid support

· Maximise and maintain people to live independently for as long as possible 

· Support people to achieve their identified individual outcomes

· Decrease isolation and improve health and wellbeing.

· Respond to changing needs and demands e.g. facilitating a timely discharge from hospital

· Improve quality within services to support people at home

· Develop links and provide access to the local community and voluntary sector organisations 

· Provide access to Assistive Technology to maximise independence.

· Provide value for money and address the containment of costs

1.2.2 Under the new model, Providers will be incentivised to reduce the need for formal paid care and support through a gain share model (see appendix G for details). The new contracting arrangements will enable Providers to work more creatively and flexibly with people to ensure they meet their needs.
1.2.3 The following information is based on figures as at December 2016, and is for guidance purposes only. The actual  hours and numbers may vary. 

· Total number of hours of service per week: 4315
· Number of people supported: 327
· Packages range from 1 hour per week to 56 hours per week
· Average package size: 13.25 hours per week

· Average number of new requests per week: 5

1.2.4 The Council is looking to enter into a framework agreement with 5 - 9 providers. Providers will be free to work in any area of Bracknell, however, for the purposes of enabling a smooth transfer on the commencement date, it is the Councils intention to award the contract based on zones. See appendix F  for details. Please note that the information in appendix F is based on information as at October 2016. This information is given for guidance purposes only and may vary. 
1.2.5 Tenderers can bid for one of two allocations of hours, or to be considered for both. The options are:-

· Approximately 800-1000 hours per week, referred to as Group A 

· Approximately 300-500 hours per week, referred to as Group B

1.2.6 Services will transfer over a period of up to 6 weeks from the commencement date. However, circumstances may change and an alternative methodology may need to be applied. Tenderers may indicate a zone preference in the Pricing Schedule. 
1.2.7 The number of Providers allocated in each zone will vary depending on the number of Providers who are awarded a contract. 
1.2.8 Tenderers should note the following:

· People currently receiving support will be given the option to take a Direct Payment if they wish to remain with their current providers

· The hours indicated above are for information only and may vary. 

· Throughout the life of the contract, the hours provided by each provider may vary, depending on a number of factors, which include: pick up of new referrals, number of people who may chose to move to a direct payment and purchase their own services, quality of service. This list is not exhaustive 

1.2.9 The contract duration will be for a maximum of 4 years, covering an initial period of three years plus one optional extension of one year (i.e. 3 + 1) and will commence in August 2017
1.2.10 There will be a three month lead in time from the awarding of the contract to commencement in order to TUPE staff (if applicable), for recruitment and training. If during this period any Provider/s are set up and able to accept Referrals prior to the commencement date, the Council may, at its absolute discretion, negotiate provision of Services on a spot contract basis, based on the Council’s current rates and terms and conditions of contract. Any services provided under spot contracts shall transfer to the framework agreement on the commencement date.
1.2.11 The Council currently pays £16.71 per hour, one of only 10% of authorities to pay in line with United Kingdom Homecare Association (UKHCA) recommended amount, and do not expect to pay rates significantly different to this under the new contract.
1.3 TUPE 

1.3.1 The provisions of the Transfer of Undertakings (Protection of Employment) Regulations may apply on expiry of the current contractual arrangements.  The current providers are:

See appendix K for list of current providers. 
1.3.2 Information on potential transferees provided by these organisations is available to prospective tenderers on request by emailing contracts.team@Bracknell-Forest.gov.uk and marking the title as ‘Community Based Support TUPE Request’.
1.3.3 The Council will not be held responsible for the accuracy of the information provided and tenderers should contact the providers direct for further information.
1.4 Project Schedule

The following is the proposed timetable for the procurement and implementation of the Community Based Support Framework
	Publish OJEU Contract Notice
	
	Tuesday
	31 Jan 17

	Publish  adverts in South East Business Portal and Contracts Finder
	
	Wednesday
	01 Feb 17

	Issue Invitation to Tender
	
	Thursday
	01 Feb 17

	Last Questions from Tenderers
	Noon
	Wednesday
	22 Feb 17

	Issue Final Question & Answer Summary
	
	Friday
	24 Feb 17

	Receive Response from Tenderers
	Noon
	Monday
	06 March 17

	Supplier Presentation
	
	Wednesday to Friday
	22/03/17 to 24/03/17

	Contract Award
	
	DAY
	Mid to end  May 2017

	Contract Start Date
	
	Monday
	14 August  2017


2 Instructions to Tenderers

2.1.1 Providers must complete Supplier Selection Questions (Schedule 1).  
2.1.2 Please ensure that you include sufficient justification for any exception.  If you do not pass the Selection Questionnaire, we will not be able to consider your full tender.

2.2 General Instructions

2.2.1 If (having completed the Supplier Selection Questions) you intend to quote for the Community Based Support Framework to the Council, please read through the following instructions carefully and prepare your tender accordingly.

2.2.2 The Council will not be responsible for any costs or expenses you incur in preparing or delivering or in the evaluation of the tender, nor with any costs or expenses incurred with the formation of a contract should you be successful.

2.2.3 You are deemed to have obtained at your own expense, all information necessary for the preparation of your tender. 
2.2.4 Prior to the date for return of tenders, the Council may clarify, amend or add to the documentation.  A copy of each such instruction will be issued by the Council to every contractor and shall form part of the tender documentation. No amendment shall be made to the tender documentation unless it is the subject of such an instruction. You should promptly acknowledge receipt of such instructions.  

2.2.5 Clarification questions of the invitation to tender documents must be made in writing by email, not later than noon Wednesday 22 February 2017 to the following: 

Contracts.team@bracknell-forest.gov.uk

The Subject heading should be: Community Based Support Clarification Question

2.2.6 As soon as practical after receipt of any request for clarification, the Council will respond in writing to all tenderers except where the clarification has been identified by the tenderer, and subsequently agreed by the Council, as being commercially sensitive. The Council will not be bound to respond to any request for clarification of the Invitation to Tender which is received later than noon Wednesday 22nd February 2017.
2.2.7 Only clarifications made in writing by the Council will form part of the Invitation to Tender documents.

2.2.8 All questions submitted to the Council in writing and answers, will be logged, summarised and issued to all tenderers.  
2.2.9 All information contained in the invitation to tender shall be treated as confidential except insofar as is necessary to be disclosed for the purposes of obtaining quotations essential for the preparation of your tender.
2.3 Tender Response 

2.3.1 The original, signed, tender must be returned by no later than noon on Monday 6th March 2017 

2.3.2 Please submit your tender by email to Tenders@Bracknell-Forest.gov.uk.  
2.3.3 Emails larger than 30Mb will be held by ICT pending manual release and emails above 50Mb will be rejected.  For this reason, we recommended that you split into separate emails below 30Mb, clearly marked as 1 of 3, 2 of 3, etc., in the subject.  Most business file types are acceptable; however any file containing code, password protection or seemingly inappropriate images will be automatically rejected.  We are unable to accept tenders on USB stick.  
2.3.4 Your tender must be divided into two sections and contain the information called for in each section below:

The technical section must include:
· Supplier selection questionnaire (Schedule 1) 
· Method Statement (Schedule 3)

· Specification (Section 1)

· Pricing (Section 2)

· Terms and Conditions (Section 3)

· Specification Compliance Statement (Schedule 4)

· Tender Checklist (Schedule 6) must be completed and comments added if required.
No pricing should be included in the technical section.

The commercial section must include:-

· Firm prices in sterling for the Goods/Services must be entered on the Pricing Schedule (Schedule 7)

· Conditions of Contract Compliance Statement (Schedule 8)

· The completed Schedule of Reserved Information - see guidance attached at Appendix D (Schedule 9)

· The Form of Tender statement (Schedule 10) completed, signed and dated.
2.3.5 You should complete your responses (in blue) into the Schedules and this document.  Alternatively, you may submit a separate document providing the tender cross references the section and paragraph numbers of this invitation to tender. 
All sections must be responded to even if simply “Understood” or “Agreed”.  
2.3.6 The Council has indicated a maximum number of words against some questions. The number indicated includes words in any charts, appendices and diagrams which are incorporated into the tenderer's response unless otherwise clearly indicated. In the event that the number of words is exceeded, the Council will only consider the first part of the tenderer’s response up to the maximum allowed.

2.3.7 Where any external reference material, such as brochures, specifications and system descriptions, is used to support your tender, any statements within the reference material which may allow change to obligations or reduce liability, such as "specifications subject to change without notice", or other disclaimers will be regarded as void and shall not form part of the contract in the event that the tender is accepted.

2.3.8 Where a particular section of the tender response relates to information given in another section or in external reference material, then you must ensure that the response is clearly cross-referenced.

2.3.9 All pricing should be stated exclusive of VAT.
2.3.10 Tenders shall remain open for an initial acceptance for a minimum of 120 calendar days, although the Council may ask you to extend of the period of validity.
2.4 Tender Decline

2.4.1 If you decide not to respond to this ITT, please let the contact in Section 2.2.5 know in writing as soon as possible, giving a brief reason(s).

2.5 Evaluation of Tenders

2.5.1 The Council may seek confirmation that suppliers meet the Council’s minimum levels of economic and financial standing or technical or professional ability, originally stated in the contract notice/advertisement, at any time.

2.5.2 Suppliers must pass the Selection Questionnaire in Schedule 1.
2.5.3 Suppliers must be financially sound. We use an external credit reference agency and, in addition, may seek copies of accounts and annual reports for larger contracts. We expect suppliers to have been trading long enough to have published accounts and developed a client base. 
2.5.4 The contract will be awarded on the basis of the most economically advantageous offer having regard to:

2.5.5 The Total Cost of the goods, services or works, (60% of the total score)  

2.5.6 The Quality of the solution in terms of functionality and infrastructure (40% of the total score) takes into account issues such as; quality, price, technical merit, aesthetic and functional characteristics, environmental characteristics.  

2.5.7 The Total Cost score is out of 100 marks and will be awarded based on a mathematical formula taking into account the overall weighting allocated to this particular section.  In this instance, it is calculated by taking the lowest Total Cost divided by the next lowest Total Cost and multiplied by 100. As a result, the lowest Total Cost (subject to the provisions of regulation 69 of the Public Contracts Regulations 2015) will be awarded a score of 100 for price alone, with tenderers thereafter being allocated a relative score. This will be combined with quality, to give an overall score for each tenderer. 

2.5.8 This procurement is being completed under the ‘Light Touch Regime’, governing ‘Social and Other Specific Services’ detailed in the Public Contracts Regulations 2015. The Council will evaluate the tenders in three stages:-

(1) An initial desk review based on Schedule 1, including financial standing. In addition, the Council may contact the referees. We expect providers to self-exclude if they cannot meet or exceed the capabilities required.

(2) Those tenderers who pass stage (1) will then be fully evaluated by the team based on the remainder of the documentation submitted.

(3) Up to 10-15 tenderers, based on overall rank, will then be invited to provide a presentation

The Council reserves the right to enter into negotiations with Providers as part of the evaluation process


2.5.9 The headline Quality evaluation criteria are as follows:-

	Criteria
	Marks
	Applicable Document(s) & Section(s)

	
	
	

	Selection Questionnaire – Part 3
	Pass/Fail
	Schedule 1

	Financial Standing
	Pass/Fail
	ITT Section

	Method Statement:
	94
	Schedule 3

See spreadsheet for breakdown

	Specification Compliance
	Pass/Fail
	Schedule 4

	Relevant Experience
	6
	Schedule 1 Section 6.1

	Tender Checklist
	Not scored
	Schedule 6

	Conditions of Contract Compliance
	Pass/Fail
	Schedule 8

	FOI Schedule of Reserved Information
	Not scored
	Schedule 9

	Form of Tender
	Pass/Fail
	Schedule 10

	Total
	100
	


2.5.10 Evaluation of pricing will be by using the evaluation spreadsheet, attached as Appendix C of this invitation to tender.  The evaluation spreadsheet details any sub-criteria and formulae used.

2.5.11 The Council shall be under no obligation to award a contract for all or any part of the requirement set out in the Invitation to Tender, to any tenderer or at all.
2.5.12 You may be required to answer any Council queries on your proposal and to attend formal meetings with the Council during the tender evaluation period. Additionally the Council may wish to visit tenderers’ premises to view the facilities and systems that may be used to deliver the service.

2.6 Canvassing

Any contractor who directly or indirectly canvasses any member or official of the Council concerning the award of the contract for the provision of the Goods/Services, or who directly or indirectly obtains or attempts to obtain information from any such member or official concerning any other tender for the Goods/Service will be disqualified. If discovery occurs after the award of the contract, the Council shall then be entitled to summarily terminate the contract.
2.7 Whistle blowing policy

Your attention is drawn to the Council’s whistle blowing policy which can be found on the Council’s website at:  
http://www.bracknell-forest.gov.uk/whistleblowingpolicyandprocedure   

Appendix A – Terms and Conditions
Refer separate Word document
Appendix B – Specification
Refer separate Word document.

Appendix C – Evaluation Spreadsheet
Refer separate Excel document.
Appendix D – Freedom of Information Act 2000

Appendix E – Information Sharing Protocol 

Refer separate Word document. 
Appendix F – Zones 

Refer separate PDF document.
Appendix G – Gain Share Model and Payments

See separate Word document
Appendix Hi – Presentation from Market Engagement Event September 2016

See separate documents 

Appendix Hii – Presentation from Market Engagement Event October 2016
See separate document
Appendix Hiii – Presentation from Market Engagement Event November 2016

See separate PDF document

Appendix I - Minutes of meeting 1 November 2016

See separate PDF document 
Appendix J - Q&A from November 2016 Market Engagement Event 
See separate document
Appendix K – List of Current Providers (TUPE)
Schedule 7 – Pricing Schedule 
See separate Excel document 
Appendix D – Freedom of Information Act 2000 
GUIDANCE TO TENDERERS ON FREEDOM OF INFORMATION ACT 2000:

ACCESS TO INFORMATION ABOUT OR ARISING UNDER CONTRACTS

1 Introduction

1.1 All information relating to any tender made to the Council or any contract to which the Council is party, including information arising under the contract or about its performance, will be covered by the Freedom of Information Act 2000 (the Act) from January 2005. The Council will be under a legal obligation to disclose such information if requested unless an exemption applies.  The legal obligations to respond to a request for information falls on the Council.  The Council must determine whether an exemption applies to information and whether the request should be refused.  The Council may also be subject to disclosure obligations under other legislation or codes of practice.  This Guidance sets out the approach of the Council to the disclosure of information about contracts.

2. General rules on disclosure

2.1 The Council has determined that, in the absence of special circumstances:-

· The Invitation to Tender (ITT) will always be available under the Act to those who enquire.

· Responses to tenders (apart from price information and commercially sensitive information – see below) will be held in confidence at least until award of the contract.

· Broad cost information will generally be available after award of contract under the Act to those who enquire.

· Information obtained from suppliers in responses to tenders and not generally available (future product information, research plans, financial details) will be held in confidence until no longer sensitive.

· Detailed tender prices will be held in confidence until no longer sensitive (see below).

2.2 Tenderers must therefore inform the Council, on the enclosed Schedule of Reserved Information, of such other information which it regards as being eligible for exemption from disclosure by the Council under the Act. The reasons for all such exemptions must be fully justified against the relevant section of the Act.

3. Reserved Information

3.1 The Act specifies a number of different grounds for exemption. Most of these are not considered to be relevant to a tendering process or subsequent award of contract. Those which are most likely to be relevant are:-

· The information constitutes a trade secret (section 43(1))

· Disclosure would prejudice the commercial interest of any person (including the Council) (section 43(2))

· Disclosure would constitute an actionable breach of confidence (section 41(1))

· Personal data or information relating to the private life of any individual which is appropriate for protection (section 40)

3.2 If the Council agrees that information nominated by the successful tenderer may be legitimately classified as “reserved”, the Schedule of Reserved Information will form an integral part of the contract.  The Schedule will list the class or category of information or the information itself and specify which exemptions under the Act apply to each specified class, category or specific information.  The schedule shall indicate when it is likely that the information can be made available under the Act or if the information is unlikely ever to be made so available.  Where such information is exempt under the rules governing commercial matters, (section 43(2)), then unless special circumstances apply, it will not be withheld under the Act for more than three years after completion/expiry of the contract.

3.3 Information relating to the overall value, performance or completion of the contract, contract records and administration will not generally be accepted as reserved information. The Council may however withhold access to such information under the Act in appropriate cases. The decision whether to withhold information shall be for the Council alone to determine.  It shall have no obligation to consult the contractor.

3.4 The Council will automatically make information available under the Act from 3 years after completion/expiry of the contract, in the absence of specific agreement to the contrary.  In the event that the Council receives a request for such information before the expiry of the 3 year period which it considers it may be appropriate to provide it will, wherever possible, notify the tenderer and take into consideration any representations made by the tenderer within 7 days of receipt of the notice by the tenderer.
4. Handling requests for information and notice to those affected
4.1 Other than as set out above the Council shall have no obligation to consult the contractor where any request for information, whether under the Act or otherwise, touches or concerns the contract.

5. Information about the provision of the service which is the subject of the contract which arises in the course of performance of the contract

5.1 The Council will have obligations to respond to the Act and other requests for information and the contract will include appropriate terms requiring the contractor to supply such information as requested by the Council.

Any enquiries about this policy and its application should be addressed to the Borough Solicitor, Bracknell Forest Borough Council, Easthampstead House, Town Square, Bracknell, Berks, RG12 1AQ

Appendix K- TUPE Returns

	Provider Name
	Provider Address
	Provider Contact details
	Response

	Berkshire Carers LTD
	33 Sorrel Drive

Warfield

Berkshire

RG42 5AB
	Tel: 07445 555596

Email:
julie@berkshirecare.co.uk 
	Details available from the Council upon request 

	OM Care t/a Caremark (Wokingham)
	Suite 6, Market House

19-21 Market Place

Wokingham

Berkshire

RG40 1AP
	Tel. 0118 978 4657

Fax.0118 978 5318 

Email:

richard.gordon@caremark.co.uk  

wokingham@caremark.co.uk 
bipin.patel@caremark.co.uk 
	Details available from the Council upon request

	Heritage Healthcare Windsor
	First Floor Offices

5 Portland Business Centre

Manor House Lane

Datchet

Berkshire

SL3 9EG
	Tel. No: 01753 428028

Email: adrian@windsor.heritagehealthcare.co.uk 
	Details available from the Council upon request

	Home Help Angels
	Basepoint Business Centre

Unit 12, 377 - 399 London Road

Camberley

Surrey

GU15 3HL
	Tel:
01276 469423 

Email:
info@homehelpangels.co.uk 
	Details available from the Council upon request

	Mears Group
	9 Minster Court

Tuscam Way 

Camberley

Surrey 

GU15 3YY
	Tel: 
0333 999 2573, option 1

Fax. 
0333 434 3145

Email:

stephanie.gardiner@mearsgroup.co.uk 
zoe.slasor@mearsgroup.co.uk 
	Details available from the Council upon request

	Oxford House Community Care
	3 Park Parade 

Park Road 

Farnham Royal 

Bucks

SL2 3AU
	Tel: 01753 645112

Fax: 01753 642115

Email: donna.doyle@oxfordhousecare.com 

claire.barry@oxfordhousecare.com 

info@oxfordhousecare.com 
	Details available from the Council upon request

	Watershed Care Services Ltd
	Office 11, Unit 10

Admiralty Way

Camberley

Surrey

GU15 3DT
	Tel No:
01276 423232 / 01276 409998

Email:


ola.olayanju@watershedcare.com 

admin@watershedcare.com   

	Details available from the Council upon request

	Care in Your Home
	Premier Gate

Easthampstead Road

Bracknell

RG12 1JS
	Tel: 01344 567675

Email:


msneller@ciyh.co.uk   trodriguez@ciyh.co.uk   
info@ciyh.co.uk 
	Details available from the Council upon request

	Care 1st Home Care
	10 Wellington Business Park

Dukes Ride

Crowthorne

Berkshire

RG45 6LS
	Tel:
0118 418 1012 

Fax:
0118 418 1013

Email:


berkshire-coordinators@care-1st.co.uk  

manager@care-1st.co.uk  

Kay@care-1st.co.uk 
	Provider has advised that they do not believe at this time that TUPE will apply

	Lifecarers Ltd
	Atrium Court

100 The Ring 

Bracknell

Berkshire

RG12 1BW
	Liz: 01344 393047

07815121815

Sharon
: 07800773718

Email:


lwalker@lifecarers.co.uk   

smasey@lifecarers.co.uk 
	Provider has advised that they do not believe at this time that TUPE will apply

	Care Response 
	5-7 High Street

Sunninghill

Ascot

Berkshire

SL5 9NQ
	Tel:
01344 876099

Email:


diane@careresponse.co.uk 

paula@careresponse.co.uk 
	Provider has advised that they do not believe at this time that TUPE will apply

	Inca Nursing And Care Agency
	18 Crowthorne Road North

Bracknell 

Berkshire

RG12 7AU
	Tel: 01344 482171

Email:


incanursingagency@btinternet.com    

scheduler@inca-agency.com    

manager@inca-agency.com    
	Provider has advised that they do not believe at this time that TUPE will apply

	Lovingangels Care Ltd
	Atrium Court

100 The Ring

Bracknell 

RG12 1BW

	Tel: 0333 355 3126

Email:

admin@lovingangelscare.uk 
sylviah@lovingangelscare.uk  

david@lovingangelscare.uk 
	Provider has advised that they do not believe at this time that TUPE will apply

	Optalis Ltd
	Trinity Court

Molly Millars Lane

Wokingham

Berkshire

RG41 2PY
	Tel: 0118 977 8641

Email:
sharon.cowie@optalis.org 
	Provider has advised that they do not believe at this time that TUPE will apply


SCHEDULE 3 – Method Statement
3 Specification

3.1 Specification Compliance
3.1.1 Please complete Schedule 4, Specification Compliance Statement. 
Response

3.2 General
1.2.1
Using the information within the specification please provide an outline of how the service will be delivered based on the projected hours you are bidding on (Group A/Group B), together with details of how your organisation will manage any fluctuations in demand. 
	Response 

[Maximum 1000 words]


1.2.2 
Given the requirement for  closer integration with community and voluntary sector, tenderers should describe how they envisage this model integrating with these sectors and detail how they will develop and operationalise these closer links with particular regard to:- 

a) Identifying support/activities for individuals in the community

b) Utilising community resources and services provided by the voluntary sector
c) How you will develop links with the community sector. 
Please include details about how your organisation will contribute to social value by investing in these sectors, and detail what role you anticipate these sectors playing in reducing reliance on paid support and improving community inclusion for the Individual?

	Response [Maximum 1500 words] 




3.3 Equal Opportunities
For organisations working outside of the UK please refer to equivalent legislation in the country that you are located.
3.3.1 In the last three years, has any finding of unlawful discrimination been made against your organisation by an Employment Tribunal, an Employment Appeal Tribunal or any other court (or in comparable proceedings in any jurisdiction other than the UK)?
If Yes, please provide details
Response [Maximum 300 words]

3.3.2 In the last three years, has your organisation had a complaint upheld following an investigation by the Equality and Human Rights Commission or its predecessors (or a comparable body in any jurisdiction other than the UK), on grounds of alleged unlawful discrimination?  

If you have answered “Yes” to one or both of the questions 1.3.1 and 1.3.2, please provide, as a separate Appendix, a summary of the nature of the investigation and an explanation of the outcome of the investigation to date.

If the investigation upheld the complaint against your organisation, please use the Appendix to explain what action (if any) you have taken to prevent unlawful discrimination from reoccurring.

You may be excluded if you are unable to demonstrate to the Council’s satisfaction that appropriate remedial action has been taken to prevent similar unlawful discrimination reoccurring
Response [Maximum 300 words]

3.3.3 If you use sub-contractors, briefly describe the processes in place to check whether any of the above circumstances apply to these other organisations?
	Response [Maximum 200 words]



3.3.4 Please describe how support will be delivered in a personalised manner, recognising the diverse needs and demographics within Bracknell Forest
	Response [Maximum 500 words]




3.4 Technical Ability - Staff

3.4.1 Please provide a description of the branch organisational structure and resources both within the local branch and nationally (if applicable) to support the implementation of the service. 
If your organisation does not currently have a local branch please base your response on how the structure would apply should you be awarded a contract.
	Response [Maximum 300 words]



3.4.2 How will your organisation manage the Bracknell Forest account and the day to day contract management and customer service? Please give an indication of where you anticipate your office will be based to allow a reasonable response time?
	Response [Maximum 300 words]



3.5 Training
3.5.1 Briefly describe your organisation’s approach to staff training, including Equalities, Health and Safety, Safeguarding, Person Centred Support, Moving and Handling, Lone Working, Nutrition and Hydration, Dementia Awareness, Sensory Impairment and managing behaviours that are challenging.
Response [Maximum 200 words]

3.5.2 For the Community Based Support Framework, indicate how many hours training, on average, will be provided to members of staff within a 12 month period.  List by subject.
Response 

3.6 Case Studies

1.6.1
Rose is a 75 year old widow with very little family, the family she does have live over an hour away by car. Rose has recently been diagnosed with dementia. She has had two falls this year and has had to rely on neighbours to help with every day living tasks. The most recent fall has left Rose with a broken hip and significantly reduced mobility. Rose has received six weeks of rehabilitation support and is now returning to her own home. Using the information provided within the specification Tenderers should create a Wellbeing Plan for Rose together with a detailed plan on how this would be delivered and how the actual number of hours of care delivered would be reduced. Rose’s Wellbeing Plan must meet the following needs-

i. Support with meal preparation and shopping due to reduce mobility and safety around the kitchen 

ii. Reducing her risk of social isolation

iii. Personal care 

Response [Please provide on a separate document]
3.7 Service Levels & Performance
3.7.1 Please detail the technology and data systems you are planning to use in the following situations-

i. in the field to monitor service delivery (EMTS systems)
ii. to capture personal information including outcomes and progress data 

If you do not currently have these systems in place, please attach a copy of the implementation plan to indicate key stages to ensure these systems are in place at the start of the contract.
 Response [Maximum 200 words excluding Implementation Plan]

3.7.2 Does your organisation have experience of providing community based support for a similar model? If yes, please provide details. If not, please explain how your organisation will develop this new way of working, and detail any other relevant experience you consider will support this transformation.
Response [Maximum 300 words]

3.7.3 How will your organisation evaluate and transfer existing people from domiciliary care services to the new model with the least possible disruption? Please ensure that you include timescales for achieving this. 
 Response [Maximum 600 words]

3.8 Contract Management & Reports

3.8.1 Please confirm that, if awarded the contract, you would be able to attend quarterly review meetings with the Council and provide four weekly and quarterly reports as detailed in the specification. 
Response

3.8.2 In the last three years based on previous and existing contracts have you had any contracts:

i. That have incurred contract penalties, default notices or payment of liquidated damages?

ii. Terminated by the client earlier than originally intended due to poor performance?

iii. Where you have withdrawn from the contract either before or after the award of contract? 
If Yes to any of the above, please give details and explain what has been rectified in order to avoid this situation arising in the future.
 Response [Maximum 300 words]

1.8.3 
If you use, or will use, sub-contractors, briefly describe the processes in place to check the organisation is able to meet the requirements of the specification, detail the checks that are made on the organisation including but not exclusive of health and safety compliance, DBS of staff, staff eligibility to work and staff training and skills? 
	Response [Maximum 300 words]




Specification – Additional Questions
3.9 Innovation and Service Delivery

3.9.1 Over the course of the contract Providers will be expected to continuously improve the quality and efficiency of the Service provision and in this respect Bidders should detail how they envisage they will:- 

i. extend the range of services offered/provided 
i. utilise equipment more effectively and use technology to improve the effectiveness, efficiency and quality of service delivery      

ii. Improve the quality and capabilities of the workforce  

iii. Manage cultural change and a philosophy of continuous improvement  

Response [Maximum 200 words per section] 
3.9.2 Please describe how your organisation will provide support which is driven to meet the outcomes set for Individuals to be achieved using an assets based approach. 
	Response [maximum 500 words]


3.9.3 Please provide a copy of your organisations Project Implementation Plan detailing the key stages for ensuring that the service is operational by the commencement date
	Response:


3.9.4 In view of the regeneration of Bracknell Forest town centre (see 1.1.4), please answer one of the following questions (depending on whether your organization already provides domiciliary care support in Bracknell Forest, or would be setting up new in the area:

I. If you currently provide domiciliary care services in Bracknell Forest, what do you see as the main challenges for retention and recruitment of additional staff (if required) and how will you meet this challenge?

OR 
II. , or if you do not currently provide domiciliary care services in Bracknell Forest, what do you see as the main challenges for recruitment and how will you meet this challenge?.
	Response [Maximum words 400] 



3.10 Health and Safety
3.10.1 Has your organisation or any of its Directors or Executive Officers been in receipt of enforcement/remedial orders in relation to the Health and Safety Executive (or equivalent body) in the last 3 years? 
If your answer to this question was “Yes”, please provide details in a separate Appendix of any enforcement/remedial orders served and give details of any remedial action or changes to procedures you have made as a result.

The Council will exclude bidder(s) that have been in receipt of enforcement/remedial action orders unless the bidder(s) can demonstrate to the authority’s satisfaction that appropriate remedial action has been taken to prevent future occurrences or breaches.     

Response [Maximum 200 words]

3.11 Disclosure and Barring Service (DBS) Checks 
3.11.1 Please detail how your organisation obtains reviews and maintains records of Enhanced Disclosure & Barring Service (DBS) checks for all staff who visit Individuals in receipt of the service.
Response [Maximum 250 words]

3.12 Customer Satisfaction 

3.12.1 Briefly describe how customer satisfaction of people in receipt of services is measured and continuously improved.  Include details of how complaints are managed.
Response [Maximum 250 words]

3.12.2 How does your organisation use the results to achieve continuous service improvement? (Give two actual examples)
Response [Maximum 200 words per example]

4 Pricing
4.1 Please complete the Pricing Schedule attached to this ITT as Schedule 7. 

4.2 Pricing Basis

4.2.1 Please explain the rationale and assumptions which underpin your pricing schedule in order to meet the requirements of the specification and the level and type of activity that you have indicated you will seek to deliver. This should include details of how your pricing structure is resilient and able to accommodate planned increases in national minimal wage and inflation through the duration of the contract.

Response 
5 Terms and Conditions

5.1 Contract Conditions 

Refer to Appendix A, Terms and Conditions, for the terms and conditions of contract.  

5.1.1 Please complete Schedule 8, Conditions of Contract Compliance Statement. 

5.2 Freedom of Information

5.2.1 With reference to Appendix D on the Freedom of Information Action 2000, please complete Schedule 9 – Schedule of Reserved Information.

6  SCHEDULE 4 – Specification Compliance Statement

	Section
	Subject
	Compliant
	If no, state why and propose alternative. (Use additional  sheet(s) if necessary)

	
	
	Yes
	No
	

	1
	Introduction
	
	
	

	2
	Background
	
	
	

	3
	Service Description
	
	
	

	4
	Scope of Service
	
	
	

	5
	Policy Context
	
	
	

	6
	Quality Assurance
	
	
	

	7
	Performance Management and Data Collection
	
	
	

	8
	Provider Responsibilities
	
	
	


NB
Significantly non-compliant bids may be rejected.

Signature:

……………………………………………………………………
Name:


……………………………………………………………………
Position:

…………………………..…………………………….…………

Organisation:

……………………………………………………………………

Date:


……………………………………………………………………

7 SCHEDULE 5 – Not used
SCHEDULE 6 – Tender Checklist
Please tick checklist to indicate that copies of all relevant documents are enclosed.

	Section
	Required Documents 
	Document enclosed
Yes/No
	Comments

	
	
	
	

	1
	Method Statement Questions
	
	

	1.3.2
	Details of any complaint upheld following an investigation by the Equality and Human Rights Commission or its predecessors including a summary of the nature of the investigation and an explanation of the outcome of the investigation to date (if applicable)
	
	

	1.6.1
	Case Study Wellbeing Plan
	
	

	1.7.1
	Technology and data systems implementation plan
	
	

	1.9.3
	Project implementation plan
	
	

	1.10.1
	Health and safety enforcement/remedial orders information (if applicable)
	
	

	
	
	
	

	
	Schedules
	
	

	1
	Supplier Selection Questions
	
	

	2
	Organisation Information
	Not used
	

	3
	Method Statement
	
	

	4
	Specification Compliance Statement
	
	

	5
	Reference Request Form
	
	

	6
	Tender Checklist (this document)
	
	

	7
	Pricing Schedule
	
	

	8
	Conditions of Contract Compliance Statement
	
	

	9
	FOI Schedule of Reserved Information 
	
	

	10
	Form of Tender
	
	

	
	
	
	

	
	Standard Selection Questionnaire 
	
	

	4.1
	Please provide a copy of one of the following-

(a)  A statement of the turnover, Profit and Loss Account/Income Statement, Balance Sheet/Statement of Financial Position and Statement of Cash Flow for the most recent year of trading for this organisation.

(b) A statement of the cash flow forecast for the current year and a bank letter outlining the current cash and credit position.

(c) Alternative means of demonstrating financial status if any of the above are not available (e.g. forecast of turnover for the current year and a statement of funding provided by the owners and/or the bank, charity accruals accounts or an alternative means of demonstrating financial status).
	
	

	8.1
	Copy of Public Liability Insurance certificate
	
	

	8.1
	Copy of Employers Liability Insurance certificate
	
	

	8.1
	Copy of the Crime Protection Insurance certificate
	
	

	8.1
	Copy of Professional Indemnity Insurance certificate
	
	

	8.12
	Business Continuity / Disaster Recovery / Risk Management plan
	
	

	8.13
	Quality management certificate (if applicable)
	
	

	8.14
	Equal Opportunities policy
	
	

	8.15
	Environmental management systems certificate (if applicable)
	
	

	8.16
	Health and safety management systems certificate
	
	

	
	
	
	


SCHEDULE 7 – Pricing Schedule
Refer attached Excel spreadsheet.
SCHEDULE 8 – Conditions of Contract Compliance Statement
	Clause
	Subject
	Compliant
	If no, state why and propose alternative. (Use additional  sheet(s) if necessary)

	
	
	Yes
	No
	

	2
	The Services
	
	
	

	3
	Amendments to the Contract
	
	
	

	4
	Inspection of Premises and Nature of Services
	
	
	

	5
	Contractor Status
	
	
	

	6
	Contractors Personnel
	
	
	

	8
	Time of Performance
	
	
	

	9
	Rejection of Services
	
	
	

	10
	Intellectual Property
	
	
	

	12
	Access to Premises
	
	
	

	13
	Health and Safety
	
	
	

	15
	Equal Opportunities
	
	
	

	16
	Termination
	
	
	

	17
	Default 
	
	
	

	18
	Recovery of Sums Due
	
	
	

	20
	Assignment and Sub-Contracting
	
	
	

	21
	Data Protection
	
	
	

	22
	Standards
	
	
	

	23
	Bribery and Corruption
	
	
	


	24
	Human Rights
	
	
	

	25
	No Rights of Third Parties
	
	
	

	26
	Waiver
	
	
	

	27
	Freedom of Information
	
	
	

	28
	TUPE
	
	
	

	30
	Confidentiality 
	
	
	

	31
	Term
	
	
	

	32
	Dispute Resolution
	
	
	

	33
	Governing Law
	
	
	

	C1
	Scope of Framework Agreement
	
	
	

	C2
	Awards under the Framework Agreement
	
	
	

	C3
	Monitoring & Review
	
	
	

	C4
	Co-operation
	
	
	

	C5
	Business Continuity Plan
	
	
	

	C6
	Termination, Suspension & Consequences of Suspension
	
	
	

	C7
	Emergency Closure
	
	
	

	C8
	Changes of Ownership
	
	
	

	C9
	Declaration of Interests
	
	
	

	C10
	Conclusion of Contract 
	
	
	

	C11
	Audit of Records
	
	
	

	C12
	Safeguarding Adults
	
	
	

	C13
	Mental Capacity Act
	
	
	

	C14
	Quality Outcome Measures
	
	
	

	C15
	Quality Outcome Indicators
	
	
	

	C16
	Incidents Requiring Reporting Procedure
	
	
	

	C17
	Emergency Agreement 
	
	
	

	C18
	Transport
	
	
	

	C19
	Notices
	
	
	


NB
Significantly non-compliant bids may be rejected.

Signature:

……………………………………………………………………
Name:


……………………………………………………………………
Position:

…………………………..…………………………….…………

Organisation:

……………………………………………………………………

Date:


……………………………………………………………………

SCHEDULE 9 – Freedom of Information Act 2000 - Schedule of Reserved Information: 

	Reserved Information
	When available for disclosure
	Relevant Section of Act
	Reason

	Tender responses (excl sensitive tender information) 
	After award of contract
	Section 43(2) and/or section 36
	Commercial confidentiality and prejudice to the effective conduct of public affairs.

	Sensitive tender information received from bidder (e.g. price information)
	When no longer sensitive
	Section 43(2) and/or section 36

(EIR regulation 12(5))
	Sensitive information should not be released.
Commercial confidentiality and prejudice to the effective conduct of public affairs.

	Information obtained from suppliers and not generally available (future product information, research plans, financial details)
	When no longer sensitive
	Section 41
(EIR regulation 12(5))
	The information will generally have been specifically requested by the authority and supplied with a reasonable expectation it will not be made public. Otherwise, companies may refuse to divulge the information, to the probable detriment of the public interest.

	Price breakdown/information
	When no longer sensitive
	Section 43(2)

(EIR regulation 12(5))
	

	CV’s and reference site information
	Until exemption does not apply
	Section 40 and/or 41 

(EIR regulation 12(5) and/or regulation 13)
	Personal information or information supplied to the bidder in confidence

	Information relating to contract negotiation
	When no longer sensitive
	Section 43(2) and/or section 36
	


I have read the accompanying “Guidance to Tenderers on Freedom of Information Act 2000: Access to information about or arising under contracts”. The above table has been completed in accordance with these guidelines and I have reasonably designated this information as confidential. I understand that the Council will not accept a blanket disclaimer


Name
………………………………..

Job Title……………………………………
Organisation……………………………………………….

Signed…………………………………..
Date…………….

SCHEDULE 10 – Form of Tender

I/We, the undersigned, having examined the Conditions of Contract, Specification and all other Invitation to Tender documents, hereby offer to supply the goods/undertake the services required, in accordance with the Invitation to Tender documents for prices detailed in the Pricing Schedule.

I/We understand that the Council is not bound to accept the lowest or any tender received.

This tender remains open for acceptance for 120 days from the date fixed for the submission of tenders in the Invitation to Tender.
I/We agree that the essence of selective tendering is that the Council shall receive bona fide competitive tenders from all suppliers submitting tenders.  In recognition of this principle, I/we warrant that this is a bona fide tender, intended to be competitive, and that I/we have not fixed or adjusted the price submitted by, or under or in accordance with any agreement or arrangement with any other supplier. I/We furthermore warrant that no approaches have been made to any other suppliers for the purpose of obtaining or influencing their tender prices or any other details of their bid.  I/We also warrant that I/we have not and will not before the award of any contract for the work:

(i)(a)
communicate to any person other than the Council the amount or approximate amount of the tender or proposed tender, except where the disclosure, in confidence, of the approximate amount of the tender was necessary to obtain insurance premium quotations required for the preparation of the tender;

(b)
enter into any agreement or arrangement with any person that they shall refrain from submitting a tender, or that they shall withdraw any tender once offered or vary the amount of any tender to be submitted;

(ii)
pay, give or offer to pay or give any sum of money or other valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other tender or proposed tender for the work, any act or thing of the sort described at (i)(a) or (b) above.

I/We understand that should we directly or indirectly canvass any member or official of the Council concerning the award of the contract for the provision of the Services, or directly or indirectly obtain or attempt to obtain information from any such member or official concerning any other tender for Goods/Services, I/We will be disqualified. I/We further understand that if discovery occurs after the award of the contract, the Council shall then be entitled to summarily terminate the contract.

	Signature
	

	
	(please use non black ink)

	Name
	

	Job Title
	

	Organisation
	

	Address
	

	( Telephone No.(s)
	

	Email
	

	Date
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