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Invitation to Tender (ITT) – Second stage of tender process
For the Provision of:

 Environmentally sound Public Toilet & Building Cleaning Services

(Including: Old Forde House Complex, Forde House, Porters Lodge, Teignbridge Information Centres, Broadmeadow Sports Centre, Dry side of Newton Abbot and Dawlish Leisure Centres, Teignbridge Business Centre and Newton Abbot Multi-Storey Car park)

1st October 2012 to 30th September 2017 

(Option to extend for 2 further periods of 3 and 2 years subject to satisfactory performance)

Teignbridge District Council

1. Definitions

In this Invitation to Tender the following words and expressions shall have the following meanings set out below:

	Words
	Meaning


	Applicant
	Organisation responding to this Tender Document

	Authority
	Teignbridge District Council

	Buyer
	Shall mean the person so named by the Authority in the Official Purchase Order.

	Council Authorised Representative
	Shall mean the person for the time being or from time to time duly appointed by the Authority and notified in writing to the Contractor to act as the Authority’s representative for this Contract.

	Contract
	Shall mean the Agreement between the Customer and Contractor for the execution of the goods, works and services subject of this Tender, including all documents to which reference may properly be made in order to ascertain the rights and obligations of all the parties involved. All documents submitted including responses to the Quality Questions, Prices submitted and Terms & Conditions submitted will form the contract.

	Council
	Teignbridge District Council, Forde House, Brunel Road, Newton Abbot, TQ12 4XX

	Customer
	Shall mean the person, named as such in the Contract under whose name the works and services are to be carried out and shall include the customer’s legal representatives.

	Pro Contract
	Shall mean the www.supplyingthesouthwest.org.uk local authority e-Tendering website.

	Equipment
	Shall mean Equipment and associated items to be supplied as part of this Contract and covered by the Official Purchase Order.

	ITT
	Invitation to Tender

	K.P.I
	Key Performance Indicator

	M.E.A.T
	Most Economically Advantageous Tender

	Offer to Supply
	Shall mean the ITT document fully completed by the respondent and returned to Teignbridge District Council by the means indicated within this documentation

	Official Purchase Order
	Shall mean the Buyer’s purchase order, to which these conditions apply.

	Procurement Officer
	Shall mean the person for the time being or from time to time duly appointed by the Authority and notified in writing to the Contractor to act as the Authority’s procurement representative associated with this Contract.

	Services
	Shall mean any action by the Contractor required by the Contract

	S.L.A
	Shall mean Service Level Agreement

	Supervising Officer
	Shall mean the person for the time being or from time to time duly appointed by the Customer and notified in writing  to the Tenderer, to act as the Customers representative for the propose of the Contract or in default of such notification the Customer

	Supplier
	Shall mean the person, firm or company to whom the Official Purchase Order is issued.

	Tender
	Shall mean the document issued to an applicant who has progressed past the Pre-Qualification Questionnaire stage.  The Tender will detail the specification and will be the basis for submitting price and qualitative information for evaluation 

	The Contractor
	Shall mean the Supplier awarded the Contract culminating from an offer to supply accepted by this Authority

	The Tenderer
	Shall mean the person or company completing the Tender document with the offer to supply.

	TUPE
	The Transfer of Undertakings (Protection of Employment) Regulations 2006 (SI 2006/246)


2.
Invitation to Tender
	Teignbridge District Council
	
	Teignbridge District Council, Forde House, Brunel Road, Newton Abbot, TQ12 4XX

	TENDER FOR:


PERIOD OF 

CONTRACT:


	Environmentally sound Public Toilet & Building Cleaning Services

(Including: Old Forde House Complex, Forde House, Porters Lodge, Teignbridge Information Centres, Broadmeadow Sports Centre & Dry side of Newton Abbot and Dawlish Leisure Centres, Teignbridge Business Centre and Newton Abbot Multi-Storey Car park)

1st October 2012 to 30th September 2017 

(Option to extend for 2 further periods of 3 and 2 years subject to satisfactory performance)


	Tender returns;

12 Noon

16th March 2012


You are invited to submit an Invitation to Tender to supply the services described as follows: -

‘Environmentally Sound Public Toilet & Building Cleaning Services’

In accordance with the specification contained herein and all other documents forming the contract including the Terms and Conditions.

Tenders with conditions of contract accepted must be returned through www.supplyingthesouthwest.org.uk no later than 12.00 noon, 16th March 2012.
Tenders delivered after the time stated or not properly completed will not be accepted.

To arrange to view any premises prior to submitting your bid, contact the relevant person(s) listed next to the addresses in the appendix 1 to arrange a mutually agreeable time prior to you submitting your bid. 
All sections highlighted in yellow must be completed, these form part of the contract documentation.

3. Conditions of Tender

3.1 The Contract shall be subject to the Authority’s Conditions of Contract attached with the ITT within ProContract and to the Special Conditions contained in the Invitation to tender.  Where the Special Conditions are inconsistent with the Authority’s Standard Conditions of Contract the Special Conditions shall prevail.  Offers by Applicants made subject to additional or alternative conditions may not be considered and may be rejected on the grounds of such conditions alone.

3.2 The Authority does not bind itself to accept the lowest, most economically advantageous or any tender.  The Authority reserves the right to accept a tender either in whole or in part, for such item or items specified in the invitation to tender, and for such place or places of delivery as it thinks fit, each item and establishment being for this purpose considered as tendered for separately.

3.3 To Teignbridge District Council

I/We the undersigned DO HEREBY UNDERTAKE on the acceptance by the Authority of my/our tender either in whole or in part, to supply or perform the services, on such terms and conditions and in accordance with such specifications, as are contained or incorporated in the invitation to tender.  I/We agree and declare that the acceptance of this tender by letter on behalf of the Authority, whether for the whole or part of the items included therein, will constitute a contract for the supply of such items, and, I/We agree to enter into a further agreement for the due performance of the contract.

	Date:

Full Name:

Capacity/position:

Company Name:

Postal Address:

Tel no.:

Fax No.:

Email:

Website:

Company Registration:

*(It must be clearly shown whether the tenderer is a limited company, statutory corporation, partnership or single individual, trading under his own or another name, and also if the signatory is not the actual tenderer, the capacity in which he/she signs or is employed).


4 Instructions to Tenderers

4.1
Submission Information

Completed questionnaires should be submitted by electronic copy uploaded to the Supplying the South West Portal.

Teignbridge District Council is using a secure (hosted) electronic tendering system via the Supplying the South West portal, www.supplyingthesouthwest.org.uk
User guides are available from the links menu within the suppliers area of the South West portal, Tenderers are advised to make themselves familiar with the user guides contents prior to uploading quotations.  

In order to complete your electronic tender submission it must be saved and downloaded to your system, completed Offline and uploaded to www.supplyingthesouthwest.org.uk
NOTE:   It is not possible to complete the tender submission online.

The full tender document must be completed and returned as an electronic submission which must be submitted through the Supplying the South West Portal. Submission of electronic tenders must not be left to the last minute as it may take some time to upload your completed tender. The server timestamps (GMT) quotations when they are submitted.  Tenders submitted after the closing date and time will not be considered.  Tenders will also be rejected if they are not properly completed submissions which are posted, e-mailed or faxed to Teignbridge District Council will not be considered.

Where forms require signing either by the Tenderers or a third party i.e. a bank authority, or insurance certificate, electronically completed versions are acceptable for tendering purposes, although fully signed hard copies of these forms will be required from tenderer(s) prior to the award of contract. 

4.2
Discrepancies, Omissions and Enquiries concerning the Tender Documents

Should the Tenderer find discrepancies in, or omissions from, the Tender Documents, the Council’s Contact Officer shall be immediately notified by the Tenderer.

4.3
Circular Advices

Any instruction by the Council prior to the Tender due date will be issued as a Circular Advice to all Tenderers via the portal.

4.4
Clarification and Queries

If clarification is required on any issues within this ITT, all questions should be made via www.supplyingthesouthwest.org.uk. On the page from which this tender was downloaded, click on the ‘Q&A’ button which will take you to the relevant area for you to raise questions. 

Most questions together with the Authority’s response answers will be posted on the portal and automatic e-mails will be sent to tenderers informing them that a new Q&A has been posted and that they should visit the website to view it. 

Tenderers registering after a Q&A has been posted will not receive notification that Q&A’s are available for viewing.  When tenderers first access the ITT they should satisfy themselves that they have seen any Q&A posted. It is in the tenderers interest to visit the Q & A area regularly as a Q&A may fundamentally affect their planned response.

Prospective Suppliers should answer all questions as accurately and concisely as possible. Where a question is not relevant to the responder’s organisation, this should be indicated, with an explanation.

Supporting information should be presented in the same order and should be clearly referenced to the relevant question.

Responses will be evaluated in accordance with the procedures set out in Section 2. In the event that none of the responses are deemed satisfactory, the Council reserves the right to consider alternative procurement options.

Failure to furnish the required information, make a satisfactory response to any question, or supply documentation referred to in responses, within the specified timescale, may mean that Suppliers will not be invited to participate further.

Any questions relating to the portal contact Mel Staton (01626) 215472 or e-mail mel.staton@teignbridge.gov.uk . If you have any technical questions regarding the service provision contact Anna Lang on (01626) 215839 or e-mail anna.lang@teignbridge.gov.uk .Please note the preferred route for any questions is through the portal as responses will be made in this way.
4.5
Study of Tender Documents

The Tenderer is required to examine the Tender Documents and to obtain all information as it may require them to submit a Tender.  The Tenderer shall be deemed to have satisfied itself as to the correctness and sufficiency of its Tender.  No claims whatsoever shall be entertained arising out of the Tenderers failure to study the Tender Documents.

4.6
Tender Errors and Omissions

If the Council discovers errors or omissions in the Tender, the Tenderer may be required to justify the price/item(s) concerned.  Any price adjustments to the Tender made by agreement between the Council and the Tenderer shall be confirmed in writing by the Tenderer to the Council before final acceptance by the Council.

4.7
Innovative Tenders

Innovative tenders may be submitted at the same time as the Tender.  The submission of an innovative tender will not be considered if the Tenderer fails to submit a complete Tender in the prescribed format.

4.8
Procurement timetable

The intended duration of the Contract is until 2017, with an option to extend for a further 3 and 2 years respectively.  The Council intends to award the Contract in July 2012 and reserves the right to award the Contract at such date or at a later date, or not at all.

The Council proposes the following timetable for the award of the Contract: 

	Activity
	Date

	Dispatch of ITT
	3rd February 2012

	Return of ITT
	16th March 2012

	Evaluation of ITT
	March 2012

	Supplier Presentation Day (if required)
	April 2012

	Selection of successful Tenderer
	May 2012

	Alcatel & Award procedures (including supplier feedback)
	June/July 2012

	TUPE transfer
	July-end September 2012

	Contract Award Notice
	June/July 2012

	Service Commencement
	1st October 2012


The Council reserves the right to change the above timetable and Tenderers will be notified accordingly where there is a change in the timetable.
The supplier presentation day will only take place if the top scoring bids are too close to call from the submissions i.e. 1% or less. If this is the case the Council will inform these suppliers of what the presentation is to cover once the evaluation of bids has taken place. The purpose of the presentations will be to clarify, specify and fine tune scores and not to include further scoring. 
4.9
Evaluation of Tenders

The objective of the selection process is to assess the responses to the Tenders submitted and select the preferred supplier to deliver the service.

The information supplied will be checked for completeness and compliance before responses are evaluated. The information will be evaluated by a panel including the Technical Officer, Procurement Officer, Audit and Finance.
Selection criteria will be a combination of both pricing and non-financial factors and will consider:

	Criteria
	Weighting

	Ability to meet the specification(s) outlined (9 individual specifications) Appendices listed on page 15
	30%

	· Ability to deliver a quality service  - Method Statements
· TUPE
	35%
5%

	Pricing & Affordability 
	30% 

	Total
	100%


Failure to provide a satisfactory response to any of the questions will result in the Council not proceeding further with the Tender. 
Important Note

Lots 1 & 2 (The total contract) has been targeted with a 20% reduction in costs over the initial 5 years of the contract between 2012 and 2017 (4% reduction year on year).   

In addition there may be up to a further £100k reduction as result of asset reduction over the period of the contract; however this is an unknown element at this time and will be subject to ongoing review once contract(s) are awarded.

Maximum budget available years 1 to 5 inclusive to cover the locations listed in the appendices of specifications and frequency of cleaning pricing schedule and lists attached is as follows:
Lot 1 – Buildings & Windows Cleaning (Including all labour to run and manage the contract & consumables/materials)
	Buildings & Windows
	Yr1
	Yr2
	Yr3
	Yr4
	Yr5

	Budget available per annum
	£163,200
	£156,672
	£150,405
	£144,388
	£138,613


Lot 2 – Public Loos (Including all labour to run and manage the contract, basic maintenance & supply of all consumables/ materials) 

	Toilets 
	Yr1
	Yr2
	Yr3
	Yr4
	Yr5

	Budget available per annum
	£336,000
	£322,560
	£309,657
	£297,271
	£285,380


Suppliers will be expected to deliver the specifications for the budgets listed above. If the specifications are only partially compliant due to changes in the frequency of cleaning/ type of cleaning set out, suppliers will need to demonstrate in their bid what can be delivered for the budgets above. This information will enable the Authority to ascertain any identified risks/reduction in service. There must be a correlation between changes made on the pricing schedules to the relevant specifications describing reasons for change and proposed service delivery. Changes to the specification will result in point penalties.
In addition there will be an expectation that if assets do reduce over the period of the contract(s), that this will be done on a nil penalty basis to the Authority and will be mutually agreed and any changes communicated in advance of any potential changes to support the supplier(s).
4.10 Notification
The Council intends to award the Contract based on the most economically advantageous offer(s). The Council shall not be bound to accept the lowest price of any Tender submitted but the award will be based on delivery of quality services and adherence to specification as well as price as an overall score. 
Following evaluation of the tenders the Council will make a decision on which, if any, tender(s) shall be accepted.  The chosen tenderer(s) will be notified when a decision on appointment has been made by Teignbridge District Council in accordance with their financial rules.

4.11
Freedom of Information Act (2000) and Environmental Information Regulations (2004)

Please be advised that the Council works in strict accordance with any legislation that requires information held by the Council to be released to the public. As such the Council will only keep confidential information that is properly confidential in its nature and then only for a reasonable amount of time. Tenderers should provide a schedule in their responses of the information that they consider would prejudice their commercial interests if made available to the public after the tender is awarded.
5.
Tender Conditions
Please read the Council’s Terms & Conditions of contract and print your name at the end of the document and return with your submission if you are in agreement. Special terms and conditions override the standard Terms & Conditions of Contract. 

5.1
Acceptance of Tender

The tender shall constitute an irrevocable offer to provide the services.  The successful tenderer shall conclude a formal contract with the Council, which shall embody the tenderer’s offer.  No tenderer may consider itself successful unless and until a formal contract has been signed by a duly authorised representative of each party.
The ITT and the submission of the tender shall not bind the Council to enter into a contract with the tenderer or involve the Council in any financial commitment.  The Council does not bind itself to accept the lowest, or any, tender, but at the Councils’ sole discretion may accept the whole or part of any tender.
Any acceptance of a tender by the Council shall be communicated in writing to the tenderer.  Upon such acceptance the contract shall become binding on all parties.  
The tender shall remain open for acceptance for a period of 6 months from the closing date for the receipt of tenders.

5.2
Rejection of Tender

The Council may in its absolute discretion refrain from considering or reject any tender if: the tender is incomplete or vague or is submitted later than the prescribed date and time; or it is not in accordance with the ITT and all other provisions of the tender documents or is in breach of any condition contained in the ITT.

Any tender in respect of which the tenderer:

· Has directly or indirectly canvassed any official or member of any of the Councils or obtained information from any other person who has been contracted to supply goods or provide services or works to the Councils concerning the award of the contract or who has directly or indirectly obtained or attempted to obtain information from any such member or official concerning any other tenderer; or

· Fixes or adjusts the prices shown in the Pricing Schedule by or in accordance with any agreement or arrangement with any other person; or

· Communicates to any person other than the Council the amount or approximate amount of the prices shown in the Pricing Schedule except where such disclosure is made in confidence in order to obtain quotations necessary for the preparation of the tender or for the purposes of insurance or financing; or

· Enters into any agreement with any other person that such other person shall refrain from submitting a form of tender or shall limit or restrict the prices to be shown or referred to by another tenderer; or

· Offers to agree to pay to any person having direct connection with the ITT process or does pay or give any sum of money, inducement or valuable consideration, directly or indirectly, for doing or having done or causing or having caused to be done in relation to any other tenderer or any other person’s proposed tender, any act or omission; or

· In connection with the award of the contract commits an offence under the Prevention of Corruption Acts 1889 to 1916 or gives any fee or reward the receipt of which is an offence under Section 117(2) of the Local Government Act 1972,

shall not be considered for acceptance and shall accordingly be rejected by the Councils provided always that such non-acceptance or rejection shall be without prejudice to any other civil remedies available to the Councils or any criminal liability which such conduct by a tenderer may attract.

5.3
Amendment to Tender Documents

Should any additions or deletions to the tender documents be considered necessary prior to the date for submission of tenders, these will be issued by the Councils to tenderers and will be deemed to then form part of the tender documents; the Councils reserve the right to extend any date for submission of the tenders accordingly.

5.4
Tenderers Responsibilities

A tenderer shall be deemed to have satisfied itself before submitting its tender as to the accuracy and sufficiency of the prices and rates as stated in the Pricing Schedule contained in that tender which shall (except in so far as it is otherwise provided in the Contract) cover all obligations under the contract and a tenderer shall also be deemed to have obtained for itself all necessary information as to risks, contingencies and any other circumstances which might reasonably influence or affect it’s tender. 

The tenderer is responsible for obtaining all information necessary for the preparation of its tender and all costs, expenses and liabilities incurred by a tenderer in connection with the preparation and submission of a tender shall be borne by the tenderer.

5.5
Council Representatives

No person in the Council’s employ or other agent, except as so authorised by the Contact Officer, has any authority to make any representation or explanation to tenderers as to the meaning of the contract or any other tender document or as to anything to be done or not to be done by tenderers or the successful tenderer or as to these instructions or as to any other matter or thing so as to bind the Council.

5.6
Confidentiality

All information supplied by the Council in connection with this ITT shall be treated as confidential by tenderers except that such information may be disclosed so far as is necessary for the purpose of obtaining sureties guarantees and quotations necessary for the preparation and submission of the tender.

5.7
Tender Documents

The documents which constitute the tender documents and all copies thereof are and shall remain the property of the Council and save for the purposes of the tender, must not be copied or reproduced in whole or in part and must be returned to the Council upon demand.

5.8
Tenderers Warranties
In submitting the tender the tenderer warrants and represents and undertakes to the Councils that it has not done any of the acts or matters referred to in section 3.0 of this ITT and has complied in all respects with this ITT;

· All information, representations and other matters of fact communicated (whether in writing or otherwise) to the Council by the tenderer or its employees, officers, agents or advisers in connection with or arising out of the tender are true, complete and accurate in all respects;

· It has made its own investigations and research, and has satisfied itself in respect of all matters relating to the tender documents;

· It has full power and authority to enter into the contract and provide the services and will if requested produce evidence of such to the Council;

· It is of sound financial standing and the tenderer and its partners, directors, officers and employees are not aware of any circumstances (other than such circumstances as may be disclosed in the audited accounts or other financial statements of the tenderer submitted to the Council) which may adversely affect such financial standing in the future;

5.9
Council’s warranties and disclaimers

The fact that a tenderer has been invited to submit a tender does not necessarily mean that the tenderer has completely satisfied all the Councils’ criteria and the Council may require further information as appropriate and assess this as part of the tender evaluation process.

The tenderer shall have no claim whatsoever against the Council in respect of such matters and in particular (but without limitation) the Council shall not make any payments to the successful tenderer save as expressly provided for in the contract and (save to the extent set out in the contract) no compensation or remuneration shall otherwise be payable by the Council to the tenderer in respect of the services by reason of the specification being different from that envisaged by the tenderer or otherwise.

Whilst the information in this ITT has been prepared in good faith, it does not purport to be comprehensive or to have been independently verified.  With the exception of statements made fraudulently, the Council does not accept any liability or responsibility for the adequacy, accuracy or completeness of such information.  The Councils do not make any representation or warranty (express or implied) with respect to the information contained in the ITT or with respect to any written or oral information made or to be made available to any tenderer or its professional advisors.

Each tenderer to whom the ITT is sent must make its own independent assessment of the proposed terms after making such investigation and taking such professional advice as it deems necessary to determine its interest in the contract.

This ITT is issued on the basis that nothing contained in it shall constitute an inducement or incentive nor shall have in any other way persuaded a tenderer to submit a tender or enter into any other contractual agreement.  Under no circumstances shall the Council be liable to a tenderer in respect of any costs incurred by a tenderer (whether directly or otherwise) in relation to the preparation or submission of a tender.
6. Terms & Conditions of Contract

See attached – these Terms & Conditions must be agreed and signed. Changes made must be apparent and significant changes may provide a basis upon which the Council may reject a tender if they are deemed unworkable. 

7.
Specification (30%)
All specifications must be completed as required for the area(s) you are bidding for i.e. Building Cleaning, Public Convenience Cleaning or both and sent back as part of the submission. Any changes to the specification must be clearly identified and must be in direct correlation with the pricing schedule. Compliance will be deemed as 3 points per area within the specification; changes which adversely affect the quality of the service will lose between one and 3 points depending upon level of change. Changes that enhance the quality will score an extra point. So each section of each specification is worth up to 4 points. Non-compliant will not score any points. The score you achieve will be divided by the total points available and multiplied by 30%.
Specifications are for:

Building Cleaning & Frequency of Cleaning
1. Forde House Complex – Appendix B & B1 – B7
2. Teignbridge Information Centres – Appendix C
3. Teignbridge Business Centre – Appendix D & D1
4. Newton Abbot Multi-Storey Car park – Appendix E
5. Broadmeadow Sports Centre – Appendix F
6. Newton Abbot Leisure Centre (Dry side only) – Appendix G
7. Dawlish Leisure Centre (Dry side only) – Appendix H
8. Market Office and CCTV Room – Appendix I

Public Conveniences – Appendix J
1. Cleaning & frequency of non manned toilets (schedule)

2. Cleaning of manned toilets
Public Convenience Maintenance 

3. 8.
Questions in relation to Quality (40%)
METHOD STATEMENTS
Tenderers are asked to provide responses to the method statements below.

	8.1
	Please describe how the contract reductions will be managed over the period of the contract

	
	

	8.2
	Please provide details on how you propose to run the toilet cleaning contract

	
	

	8.3
	Please provide details on how you propose to run the buildings cleaning contract

	
	

	8.4
	Please provide details on the staff to be allocated to the contract included those identified as possible TUPE transfers

	
	

	8.5
	Please provide details of possible contract innovation going forward for the contract

	
	

	8.6
	What materials/equipment will you provide to the contract and describe how these are sourced

	
	

	8.7
	How will your company delivery environmentally sound cleaning services

	
	


Total points achieved out of a possible 70 will be multiplied by 35%
	Non-Price Factor
	Points

Available
	Non-compliant

0
	Some compliance

2
	Nearly compliant 3
	Compliant

4
	Excellent

5
	Total Points

	Method Statement 1
	10
	
	
	
	
	
	

	Method Statement 2
	10
	
	
	
	
	
	

	Method Statement 3
	10
	
	
	
	
	
	

	Method Statement 4
	10
	
	
	
	
	
	

	Method Statement 5
	10
	
	
	
	
	
	

	Method Statement 6
	10
	
	
	
	
	
	

	Method Statement 7
	10
	
	
	
	
	
	


9.
TUPE Questionnaire
Maximum Points 3 = compliant, 2 = partially compliant (minor), 1 = partially compliant (major), o = non-compliant
Total possible points are 30. The score you achieve will be divided by 30 and multiplied by 5%
	9.1
	Is it your intention to employ any of the current workforce and, if so, how many and which ones?
	

	
	

	9.2
	How do you intend to structure your workforce, including any staff that you intend to employ from the current workforce?
	

	
	

	9.3
	Do you propose to make any significant changes to the way in which the services are currently performed and the performance of the services are organised, so far as those known to you? If so, what are those changes?
	

	
	

	9.4
	Do you, after seeking legal advice, consider that your proposal is likely to amount to a transfer for the purposes of TUPE?
	

	
	

	9.5
	For those whom you propose to TUPE over to your organisation, would you be prepared to offer contracts of employment to ‘in-house’ staff, currently performing the service which is the subject of this Tender, on the same terms and conditions with all liabilities and full continuity of employment? Give further detail and/or explanations if relevant.
	

	
	

	9.6
	Would you be prepared to comply with the information and consultation requirements under TUPE? Give further detail and/or explanations if relevant.
	

	
	

	9.7
	Would you be prepared to offer broadly comparable benefits to those currently provided under the Local Government Pension Scheme (LGPS) or otherwise compensate employees? Give further detail and/or explanations if relevant.
	

	
	

	9.8
	Would you be prepared to offer employment to new joiners on ‘fair and reasonable terms and conditions which are, overall, no less favourable than those transferred employees’, and which offer reasonable pension arrangement? Give further detail and/or explanations if relevant.
	

	
	

	9.9
	Would you be prepared to apply the principles of TUPE if transferring staff to sub-contractors? Give further detail and/or explanations if relevant.
	

	
	

	9.10
	Please declare any other TUPE issues that you feel are relevant below.
	No score

	
	


TUPE information can be found in Appendix T

10. 
Pricing Schedule
Please read the instructions carefully.

Tenderers are required to complete the Pricing Schedule attached (Excel spreadsheet) for this section which is worth 30% of the overall possible score.  These costs will form the basis of the tender submission. 

Where a tenderer has alternative financial proposal, complete these in the columns provided in yellow ensuring any changes are clearly identified (in terms of specification).

If there is no charge for an item, please input a 0 (zero).
All prices should be shown in GBP exclusive of VAT.

Please ensure that before filling in this section you are aware of the budgets available for lots 1 and 2 for the initial 5 years of the contract.
Price scoring will be calculated as maximum points x (100% -% above the lowest price) as per example below:

N.B. For example only, Please refer to the pricing schedule in tender documents

	Price
	% above lowest price (price-lowest price) /lowest price
	100% - % above lowest price
	Points calculation Maximum points x (100%- % above lowest price)
	Points

	£100k
	0/100 = 0
	100% - 0% = 100%
	60 x 100%
	60

	£120k
	(120-100)/100 = 20%
	100% - 20% = 80%
	60 x 80%
	48

	£150k
	(150-100)/100 = 50%
	100% - 50% = 50%
	60 x 50%
	30

	£200k
	(200-100)/100 = 100%
	100% - 100% = 0%
	60 x 0%
	0


Schedule 1 - Form of Tender – Provision of Cleaning Services
Incorporating collusive tendering certificate

To Teignbridge District Council.
Having examined the tender documents for the performance of the above service, we offer to carry out the said service in conformity therewith for the rates set out in the pricing schedule.

Unless and until a formal agreement is prepared and executed, the tender together with your written acceptance thereof, shall constitute a binding contract between us.

We understand you are not bound to accept the lowest tender or any tender you may receive and you will not pay any expenses incurred by us in connection with the preparation and submission of this tender.

We certify that this is a bona fide tender, and that we have not fixed or adjusted the amount of the tender by or under or in accordance with any agreement or arrangement with any other person.  We also certify that we have not done and we undertake that we will not do at any time before the hour and date specified for the return of this tender any of the following acts:

· Communicating to a person other than the person calling for those tenders the amount of approximate amount of the proposed tender, except where the disclosure, in confidence, of the approximate amount of the tender was necessary to obtain insurance premium quotations required for the preparation of the tender.

· Entering into any agreement or arrangement with any other person that he shall refrain from tendering or as to the amount of any tender to be submitted.

· Offering or paying or giving or agreeing to pay or give any sum of money or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other tender or proposed tender for the said work any act or thing of the sort described above.

In this certificate, the word "person" includes any persons and any body or association, corporate or unincorporated; and "any agreement or arrangement" includes any such transaction, formal or informal, and whether legally binding or not.

I/We offer to supply the goods or services as per the Pricing Schedule at Section 7.

      Offers must be received by the no later than 12 noon, 15th January 2010
	Date:


	Full Name:

	Capacity/position:


	Company Name:


Schedule 2 – Certificate of Undertaking 

CONSORTIUM
I/We the undersigned do hereby certify that:- 

(a) the consortium’s tender is bona fide and intended to be competitive; 
(b) the consortium has not entered into any agreement with any person outside the consortium with the aim of preventing tenders being made or asked the amount of another tender of the conditions or which the tender is made;
(c) the consortium has not informed any person outside the consortium other than the person calling for the tenders the amount or approximate amount of the tender except where the disclosure in confidence of the approximate amount of the tender was necessary to obtain insurance premium or other quotations necessarily required for the preparation of the tender;
(d) the consortium has not caused or induced any person to enter into such an agreement as is mentioned in (b) above or to inform the consortium of the amount or the approximate amount of any rival tender for the contract.

I/We further undertake that the consortium will not do any of the acts mentioned in (b), (c) and (d) above before the hour and date specified for the return of the tender.

SINGLE BODY TENDERING

I/We the undersigned do hereby certify that:-

(a) My/our tender is bona fide and intended to be competitive and I/we have not fixed or adjusted the amount of the tender by or under in accordance with any agreement or arrangement with any other person;

(b) I/we have not indicated to any person other than the person calling for the tender amount or approximate amount of the proposed tender except where the disclosure in confidence of the approximate amount of the tender was necessary to obtain insurance premium or other quotations necessarily required for the preparation of the tender;

(c) I/we shall have not entered into any agreement or arrangement with any other person that they shall refrain from tendering or asked the amount of any tender to be submitted;

(d) I/we have not offered to pay or give any sum of money or valuable consideration directly or indirectly to any person for doing or having done  or causing or having caused to be done in relation to any other tender or proposed tender for the said work any act or thing of the nature specified and described above.


I/we further undertake that I/we will not do any of the acts mentioned in (d), (c) and (d) above before the hour and date specified for the return of the tender.
	Date:


	Full Name:

	Capacity/position:


	Company Name:


 (Duly authorised agent of the tenderer)

 Schedule 3 - Contract as to the Certificate of Canvassing
I / We hereby certify that I / We have not and will not canvass or solicit any member, officer or employee of the Councils in connection with the preparation, submission and evaluation of this tender or award or proposed award of the contract and that to the best of my knowledge and belief, no person employed by me / us or acting on my / our behalf has done or will do such an act.

	Date:


	Full Name:

	Capacity/position:


	Company Name:


To be completed and returned with tender submission.

 Schedule 4 - Certificate of Confidentiality
	

	


I  of  (add in name of company) hereby agree with the Councils that I shall not at any time divulge or allow to be divulged to any person any information, confidential or otherwise, relating to information passed to me regarding this project.

It is appreciated by the parties that in the event of negotiations in respect of the proposed-Contract being entered into between the Council and my company that it may be necessary to share information with colleagues within my company.  In this event this confidentiality clause may be waived to allow such information sharing to take place but not further or otherwise.

	Date:


	Full Name:

	Capacity/position:


	Company Name:


To be completed and returned with tender submission.

Schedule 6 - General Qualifications
The tenderer submitting an unqualified tender shall state “NONE” below; otherwise the tenderer shall include with this schedule each of the tenderers exceptions to the form of tender, including the schedules, and shall describe the reasons for the exception and indicate specific alternatives acceptable to the tenderer.

To be completed and returned with the tender submission.

Schedule 7 - Proposed Contracts
The tenderer shall identify in this schedule, those parts of the services he intends to sub-contract and shall name prospective sub-contractors (including associated and affiliated companies) likely to be considered for the execution of such parts of the services.  If the tenderer is not intending to use sub-contractors, then the tenderer should state “NONE” below.

This section should also be used to detail any proposed supply chain, this should incorporate your companies subcontracting policy, any signed agreements with preferred suppliers and subsequent policies setting out working practices between both parties.

In particular please provide detail of a recent contract, which involved the use of sub-contractors and supply evidence of how you managed that contract, any issues arising and how you mitigated these issues.

To be completed and returned with tender submission.

Schedule 8 - Innovative Tender

The tenderer shall include with this schedule, any alternative proposal they may wish to present.  Acceptance or rejection of alternative tenderers will be at the Council’s sole discretion.
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