Commission for Services: Planning & Project Management Expertise


OUTLINE BRIEF: OTTERPOOL PARK

PLANNING, MASTERPLANNING & PROJECT MANAGEMENT EXPERTISE
Shepway District Council is seeking to procure the following services, on behalf of the Otterpool Park Collaboration Board acting as Client in the planning and promotion of a major new community in the District (“the Project”). Outputs will include the preparation of a Masterplan, helping to secure an allocation via planning policy and submitting an outline planning application with the local planning authority scheduled for Q1 of 2018. 
Context

The Collaboration Board (“the Client”) intents to develop a locally-led garden village with up to 12,000 homes, employment and other associated uses including a town centre on land controlled by the partners. An ambitious vision and supporting principles have been set out to maximise the environmental, social and economic benefits. These include fulfilling wider objectives such as improved health outcomes for those living and working in the new community and resilience to climate change (see Otterpool Park Garden Settlement – Visioning Summary).
To exploit the opportunity created by this development as a socially and economically vibrant new community the Client will be looking for a lead consultant partner that can demonstrate:

· A collaborative approach to working with the Client

· A focus on delivery 

· Innovation and creativity through the design process to respond to constraints and exploit the unique opportunities the site presents

· Technically competent and able to work within timeline and budget constraints

· Understanding of the vision for Otterpool Park and locally-led design and delivery processes
· An ability to be an excellent advocate for the project to external clients and the local community.

The Otterpool Park Collaboration Board is a partnership between Shepway District Council and Cozumel Estates, owner of Folkestone Racecourse Limited and wholly owned by Simon and David Reuben. The successful consultant will report to the Collaboration Board, which has a 50/50 split of representation between partners. 

Shepway is a coastal district on the south coast, home to a rich and diverse range of towns, villages and natural environments. It has excellent existing infrastructure by rail (with high speed connections to London, and to continental Europe via Ashford) and road (M20). It is home to the Channel Tunnel at Folkestone and a short distance from the Port of Dover. 
Shepway District Council as Local Planning Authority has an adopted Core Strategy (2012) covering a plan period from 2006 – 2026, and will shortly go out to consultation on its Places and Policies Issues and Options Local Plan. It is now commencing on a Core Strategy Local Plan review to address likely additional housing need in the District.
SECTION A: SPECIALIST PLANNING ADVICE

The main tasks and duties will be to:

1. Lead the planning input of the Otterpool Park project through managing preparation of concept and detailed masterplanning culminating in a submission of an outline planning application to the local planning authority by Q1 2018. This includes fulfil the requirements of the planning policy preparation process of the Local Planning Authority to support and achieve an allocation, and an implementation and delivery strategy.
2. Manage preparation of a Masterplan by a design team (see section C for additional brief), for the purposes of underpinning planning policy preparation and an outline planning application. This will include design-led community engagement that allows the local community and other stakeholders to contribute at an early stage to the preparation of the Masterplan. This will include preparation and testing of options as required for the policy preparation process, and consulting on those options. 
3. Undertake a review the Masterplan (in conjunction with other consultants and potentially external independent advisors) and report to the Client on any matters contained within the Masterplan, which in the opinion of the Consultant should be reviewed further and/or amended.  Co-ordinate all responses to ensure that every aspect of the Masterplan is reviewed for the purposes of the Project.
4. Undertake an initial inspection and appraisal of the site.  This will include landscape, drainage and topographical assessment, and should draw on previous assessments of heritage and utilities. Any structures, buildings and features likely to be affected by the Project and its surroundings should be assessed. All data and other information relevant to the site that is reasonably accessible to the Consultant should be investigated. Prepare initial high level site capacity and density calculations for the residential development.
5. Liaise with the local planning authority through the process, providing necessary reports and evidence in support of the project for the purposes of supporting allocation in the local plan and an outline planning application.
6. Consult with statutory undertakers and statutory consultees and others as appropriate and consider the extent of any requirements that they may have in relation to the Project which affect the Masterplan. 
7. Prepare appropriate representations through the local planning authority’s Core Strategy review process, identifying collaborative working over preparation of evidence where possible.  Appearance will be necessary at relevant statutory or non-statutory meetings.   
8. Prepare and submit specific documents for the planning application including Masterplan, EIA and delivery strategy, and  all relevant drawings, forms, letters, notices and support statements, EIA, etc.
9. Attend key project and client meetings relevant in delivering the key tasks. 
10. Monitor and report on the Council’s planning application process until the application is determined, acting as the agent for the project.     

11. Co-ordinate negotiations on s.106, referring matters back to the Client as necessary, and advise on establishing a governing body for long term stewardship of community assets as set out in the vision. 
12. Co-ordinate and commission work connected to the overall viability assessment of the scheme. 
13. During the masterplanning and preparation process of the application, and during the period when the application is under consideration by the local planning authority, the consultant will be in regular liaison with the Client and senior council officials. This will include an initial inception meeting to finalise the brief and planning outputs to ensure they most effectively deliver the outcomes of the Project.
SECTION B: PROJECT MANAGEMENT EXPERTISE
The main tasks and duties of the successful consultant (“the Consultant”) will be to:
14. Prepare relevant and necessary project documentation to support the work of the Collaboration Board, such as an overall project plan, risk register and overall budget, monitoring activities and reporting monthly and as necessary to the Board.
15. Establish with the Client the full extent of the Consultant’s authority and responsibility, and agree operational procedures between the Client and the Consultant.  This will include assessing with the Client the need for other consultants; sub-consultants or other specialist advisers are needed to satisfy the brief. The Consultant will be responsible for establishing communication channels, authority structure and reporting procedures between the Client, the Consultant and any other relevant parties for (but not limited to) the following:

· Design, specification and quality of the Project;

· Programme and progress, including risk management;

· Budget and financial effects;

· Compliance with any contractual obligations;

· Appointment and control of the Client’s Consultants;

· Appointment and control of contractors, sub-contractors and suppliers;

· Professional challenge and advice on exploiting opportunities for innovation in project delivery, design or governance that would result in more efficient or effective delivery of the Project.
16. Arrange, hold and attend such meetings as are necessary for the satisfactory coordination of the relevant parties in the preparation of the Masterplan for administration, approval, reports and meetings, and agree a procedure for the circulation of documentation. 
17. Attend all meetings with the Client and/or Counsel as requested by the Client and at such venue or venues as the Client may request, and prepare all reports, briefing notes and evidence required for such meetings. 
18. Ensure that there is full and proper co-ordination of the design and specification of the Project through policy preparation, pre-application and application stages including the issue of all drawings, specifications and other documents including those of sub-consultants and advisors.  This includes monitoring performance and discharge of their relevant obligations and duties under their respective appointments and where appropriate reporting to the Client. 
19. Obtain from the Client details of the Client’s brief, budget and timetable in relation to the Site.  Discuss the requirements of the Client and give general advice on how to proceed to achieve that timetable. 
20. Prepare a master programme for the Project indicating relevant milestones for the planning; design; contract management; and phasing and delivery of the Project. This includes establishing with the Client any specific requirements for delivery of early phases, including specifications.
21. Establish with the Client an agreed costs limit for the Project and thereafter review and endeavour to maintain the agreed costs limit.  Provide the Client with all such budget estimates (including breaking these down into sections where appropriate), cost analyses, cost reports, cash flow predictions, cost control and accounting assistance and cost advice generally that the Client may require.

22. Assist in the preparation and submission of applications for outline and/or detailed planning permission as required by the Client and where required applications for approval under other statutory requirements. 
23. Support the Client and the Other Consultants in liaison with Planning Authority, the promotion and discussion of the Masterplan as necessary during the Local Planning Authority’s determination of the Client’s application for outline planning permission. 
24. Manage the preparation, coordination and submission of the planning application documentation to implement the masterplan. 
25. Advise on the need to carry out specialist environmental, infrastructure and services, legal and technical studies, surveys, investigations or model tests for the masterplan, planning applications or environmental assessment and, where instructed, to co-ordinate and supervise such studies, and certify payments to be made to the person or firm carrying out the investigations. 
SECTION C – further information on the brief for masterplanning work

The Masterplan will demonstrate the over-arching development capacity, spatial design principles and key character areas for Otterpool.  It will help establish the identity character across the settlement. The aims will be to:

· identify the main options for layout and design and review that with the local community and stakeholders.

· provide sufficient detail to support the Council’s Local Plan preparation process
· consider the needs of the existing community 
· set a framework to guide future developers and meet the Council’s future development management needs that balances certainty with flexibility 
· establish a creative and design-led philosophy to the new community  that creates opportunities for art
· enable the early delivery of well-designed housing, employment and infrastructure. 
Some objectives for the Framework Masterplan (but not an exclusive list at this stage) are: 

· understand the wider development context of how the masterplan area relates to the rest of the district and beyond
· consider the application of garden settlement principles through a process of stakeholder engagement
· to take a  landscape-led design approach, that includes provision  of strategic blue and green infrastructure

· set out spatially the transport and infrastructure requirements, including connections to the wider area

· demonstrate how walkable neighbourhoods can be achieved

· Clearly evidenced housing numbers and assumptions behind the proposed housing type, density and mix, demonstrating sufficient flexibility for deliverability.
· Establish a place-based narrative for the development
· Use the distinctive heritage and green infrastructure features to contribute to sense of place
· Establish where a series of smaller neighbourhoods will be created and the characteristics of each. 
· Set out the characteristics of village and neighbourhood centres, and their potential for integrating employment uses. 
OUTPUTS

Planning

· Initial  capacity, site assessment and survey report 

· Technical evidence to support allocation in local plan policy (as agreed with Local Planning Authority)

· EIA and HIA

· Report of stakeholder engagement 

· Outline planning application and all relevant supporting documentation including Design and Access Statement

· Summary of consultation feedback

· Implementation and delivery strategy 

· Other technical studies as required
Masterplan

· Mapping of site constraints and opportunities that will underpin masterplan principles
· The spatial vision for the area
· An illustrative site layout and illustrative 3D views / sketches capturing the vision in a way that can be understood by a non-technical audience.  

· Strategic infrastructure requirements, phasing and an implementation action plan for the delivery

· Community engagement / consultation feedback summary
· design quality principles clearly communicated including use of illustrations to set the quality expectations
Project Management

· Project plan and programme 

· Risk Register

· Budget reports

· cost reports and cash flow predictions
Timescales 
· Initial capacity testing and completion of strategic options for submission to Local Planning Authority: Q 4 2016
· Framework masterplan for submission for Local Plan Q1 2017

· Full masterplan and planning application submission Q2 2018
- 1 -


