
Hospital Discharge Contract Prior Information Notice (PIN) 
We are reviewing how we deliver our hospital discharge service at Maidstone Borough Council and we would like to understand what organisations are available to deliver part of the service, what benefits we may be able to achieve and an expected cost associated with this to ensure we have fully explored all available options. 

Our current model 

Maidstone Borough Council receives referrals directly from acute and community NHS settings to facilitate safe and timely discharges. This will remain unchanged. 
We have a dedicated handyman to undertake home repairs, making the home safe and secure, complete minor adaptations and/or move furniture to allow hospital equipment to be delivered. 

It is a fast-paced environment with referrals responded to within 4 hours and scheduled/completed within 24 hours. 

The service is operational between 8am – 5pm Monday to Friday for residents living within the Maidstone borough. 

A separate and specialised contract is in place for properties which are hoarded and/or require deep cleaning. 

Our aims 
· Enable residents to remain in their homes living safe and independent lives.
· Reduce delayed transfer of care from hospital setting and increase patient flow. 

· Reduce hospital re-admissions. 

· Improve mental health and wellbeing. 
· Reduce demand for residential care placements. 
Background Information 

(Information is from 1st January 2019 – 31st December 2019) 
Number of Referrals received: 610
Number of Referrals passed to handyman: 351
Breakdown of Referrals: 

· Befriending - 14

· Benefits and Financial Advice - 13

· Cleaning and Clearance - 41

· Community Safety  - 10

· Disabled Facilities Grants - 7

· Disrepair - 18

· Equipment - 11

· Fire Safety - 33

· Furniture Move - 63

· Hoarding and Self-neglect - 11

· Home Safety Checks - 186

· Homeless - 28

· Housing Advice - 53

· Key Safe - 171

· Locks - 8

· Welfare Checks- 52

· Winter Warmth - 2

How to respond 
Interested companies should submit their response via the Kent Business Portal in a Microsoft compatible document, covering the following points: 

1. Outline what your company can offer and how the service would be provided;  

2. Any benefits/efficiencies that can be realised through your solution; and 
3. A breakdown of your anticipated annual costs 

PLEASE RESPOND VIA THE KENT BUSINESS PORTAL BY 3:00PM ON 
10th March 2020. 

Disclaimer 
Maidstone Borough Council is conducting this PIN exercise to understand the market in terms of supplier interest and potential cost. It does not guarantee that it will tender for this contract although that may be an option at a later date. 


