Project Castle

TENDER - RECORDS REQUIREMENTS (Smaller projects)
This project has been determined as a smaller project project.
Records keeping clause for small to medium sized projects, or of short to medium duration, or of low to medium value, or of low to medium complexity
The Employer and the Contractor agree that there shall be [daily] [weekly] records kept [by the Contractor] identifying generally the activities on site, labour on site, plant on site, sub - contractor work on site, delivery of material to the site, list of any instructions given, weather conditions encountered, and any delays encountered which shall be submitted regularly to the contract administrator or the Employer on a [weekly] [monthly] basis.

1.1 The records shall be in a form as agreed between the parties and shall include:

1. Daily Allocation sheets

2. Progress photographs;
3. The number of persons working on-site by trade, activity and location;
4. Any delays encountered;
5. The daily reports shall be delivered to the PM at the end of the working week to which they relate [or as otherwise agreed].
6.  report shall be submitted for each day of work performed and shall be numbered sequentially.
7. Summary of the work performed;
8. Summary of the works performed as referenced on the agreed programme;
9. Summary of the list of deficiencies;
10. Summary of any delays encountered.
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