
Stoke-on-Trent City Council 

 

AP Quality Assurance & Monitoring Framework (QAMF) 

Stoke-on-Trent has a adopted a multi-layered Quality Assurance and Monitoring Framework 

(QAMF), this is a structured approach to ensuring the consistent delivery of high-quality services for 

the children and young people of Stoke-on-Trent.   The framework involves several interrelated 

components , each designed to monitor, evaluate, and improve quality at different levels.  The 

Framework involves stakeholders’ input and also feedback from parents/carers and children and 

young people.  The multi-layered QAMF ensures a comprehensive and systematic approach to 

quality management, promoting consistency, reliability, and excellence across all facets of your 

organisations.    

QAMF Summary 
 
Finance 
Completed by Stoke-on-Trent Finance Teams  

 
Health & Safety 
Completed by Local Authority H&S Teams  
Site visits 
Liaison with Health & Safety Executive 

 
Education Safeguarding  
Completed by Education Safeguarding Lead officer 
Site visits 
Annual QA Forms 
DBS/SCR Checks 
S175/S157 Audits 
Liaison with Local Authority Designated Officers 

 
Curriculum, Systems for Assessment, Student Progress Tracking  
Completed by Senior Officers (QTS) in Education Re-engagement Team, School Effectiveness 
Team, SENMAS and Virtual School Team. 
Site Visits 
Completion of documentation by providers 

 
Pupil Outcomes and Individual Pupil Progress 
Completed by officers in Education Re-engagement Team, School Effectiveness Team, SENMAS 
and Virtual School Team. 
Site visits 
National Exam/Accreditation Results  

 
Parent/Carer and Student Feedback 
Completed by parents/carers and students through a specific on-line portal 

 

As a commissioner of services Stoke-on-Trent City Council has a statutory responsibility to ensure 

the safety and well-being of all children.  An escalation process has been established by the Council’s 

Commissioning Team in the event areas of concern are identified.  Stoke-on-Trent City Council will 

offer advice and support to provisions which do not meet aspects of the QAMF.    Where an issue is 

notifiable the Council will report to the relevant body.    Information relating to the outcomes of the 

QAMF will be shared with neighbouring Local Authorities, schools etc. as part of Stoke-on-Trent’s 

Collaborative Approach to improving standards across Alternative Education Provision and 

promoting safeguarding.    Copies of all reports will be discussed with and shared with providers.   


