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1. Introduction and Context
The London Borough of Lewisham (the Employer) wish to procure a single supplier Framework Contract for the provision of Highways and Transportation professional services. 
This document specifies the requirements of the Services with regards to;
· The scope of Engineering and Transport services
· Timetable and duration of the contract
· Working methods and codes of practice
· [bookmark: _Toc473792696]Highway scheme design, development and implementation
· Issuing Work Packages
· Monitoring Work Packages
· Information and records

The set of definitions within this document will have same meaning as set out in the NEC3 Framework Contract and the NEC3 Professional Services Contract 1st Edition April 2013, with revisions and modifications added by the Employer.
2. Employer’s Objectives and Contract Principles.
[bookmark: _Toc473792699]The Employer’s objectives are as follows:
· [bookmark: _Toc473792700]To ensure efficient and effective delivery of approved Council projects, programmes and strategies.
· To maintain and improve the asset value of the highway at minimum cost.
· To fulfil the Council’s obligations as Highway and Traffic Authority.
· To contribute to the wider regeneration of the London Borough of Lewisham.

In order to assist in achieving these objectives, the Consultant will adhere to the following Contract Principles:
· Partnership: the Consultant will work in an open and collaborative manner; 
· Efficient: a simple call-off arrangement with the appointed consultant for individual work packages raised throughout the framework contract;
· [bookmark: _Toc473792701][bookmark: _Toc473792703]Quality: all services completed by the Consultant will meet UK engineering and transportation standards as well the Employer’s policies and standards
· [bookmark: _Toc473792704]Innovation: encourage innovative cost saving solutions to engineering and transportation projects.

3. Core Services
The Consultant awarded the Highways and Transportation Professional Services will perform the day to day engineering and transportation activities on behalf of the Employer. These duties will include engineering and transportation design, management and technical advice and support. The core services and activities required are likely to be as listed below, but not limited to:

Data Collection
· Traffic flow (AADT/AADF/MCC/ATC/Video surveys)
· Traffic speed
· Pedestrian/cycle data
· Parking beat surveys
· Origin-Destination/ ANPR/ Queue Lengths
· Stated preference questionnaires / Road Side Interviews/ Travel Surveys
· Smart data collection (i.e. using new technologies, big data, etc)

Highway Improvement Schemes
· Controlled parking zone design
· Road Safety improvements
· Cycling and pedestrian improvements
· Public realm improvements
· Environmental studies
· Regeneration projects
· Feasibility studies
· Site investigations
· Streetscape, town centre and landscape design
· Topographical and other surveys
· Public transport
· Disabled access improvement studies     

Transport Planning
· Provide review, commentary, validation or undertaking of planning documentation pertaining to highways and transport, including but not limited to transport assessments, transport statements, travel plans, construction management plans, parking management plans, design and access statements, waste management.
· Provision of advice on planning applications.
· Provision of expert advice at public inquiries, judicial reviews, DCOs and other hearings.
· Development of transport strategies, policies, studies and programmes relating to (but not limited to) rail infrastructure planning, highway network planning, road safety, traffic routing, HGV routing, Emergency Services Priority Network, diversion routing, cycling, walking, buses, taxis, freight, air quality, air transport, electric vehicles, parking, motorcycling, Smart measures, sustainable transport, travel planning, user-charging and demand management.
· Development of business cases, including scheme appraisal, socio-economic assessments, environmental assessments, value engineering, and transport modelling to WebTag standards.
· Project Management.

Specialist / Other
· Street lighting design
· Transport modelling including LinSig, TRANSYT, VISSIM, SATURN, RailPlan, and pedestrian modelling software.
· CDM 2015 duties 
· Road Safety Audits
· GIS Traffic Order Management & end to end Traffic Order Making
· 3D Visual Graphics for presentation purposes
· Public consultation
· Supervision of site works
· Clerk of works
· Quantity surveying 
· Drainage feasibility and design
· Flood Risk Management
· Structural engineering
· Utilities management
· Road Safety Education

Professional Advice
· Engagement of specialist surveying organisations.
· Environmental advice.
· Preparation of concise briefings on technical issues.
· Professional technical support and provision of technical training.
· Health and safety advice.
· Provision of expert advice at public inquiries, judicial reviews, DCOs and other hearings.

Although not considered core services for this contract it is also possible that the Employer will call upon the following services;




Surveys Professional Advice
· Highway condition surveys
· Drainage condition surveys
· Highway asset management data surveys
· Principle Bridge Inspections

It is anticipated that the Contract will generate approximately £500,000 consultancy fees via Lewisham call off projects per annum and up to an additional £1,500,000 consultancy fees via other London Boroughs accessing the Framework Contract.

4. [bookmark: _Toc195599407][bookmark: _Toc473792706]Timetable and duration of the contract
[bookmark: _GoBack]The Employer anticipates that the contract will be operational by the end of April 2018. The framework contract will be for a 3 year period with the option of an additional 1 year extension at the Employer’s discretion.

5. [bookmark: _Toc195599408][bookmark: _Toc473792707]Working methods and codes of practices
[bookmark: _Toc473792708]In delivering work packages, the Consultant shall meet the brief, shall fulfil the Employer’s core objectives, and shall:
· Ensure that all engineering and transportation services are designed and implemented with minimal reasonable disruption to pedestrian, cyclists and vehicular traffic;
· Ensure all Health and Safety standards and requirements are met;
· Ensure that all work packages are completed within their budget; and,
· Ensure minimal impact on the local environment and users of the local area.

The Consultant shall complete all work packages to standards in accordance with relevant documents published by government departments, professional institutions and other statutory organisations. Relevant documentation may include:
· Council policies; for example, Local Plan, Local Implementation Plan, Parking Policy;
· Legislation; for example, Highways Act 1980, New Roads and Street Works Act 1991, Road Traffic Regulation Act 1984,Traffic Management Act 2004, Equality Act 2010, Data Protection Act 1998,etc;
· Regulations; for example, Traffic Signs Regulations & General Directions 2016, Construction Design and Management (CDM) 2015, Health and Safety Regulations, etc;
· Codes of practice and other guidance; for example, for Well-Maintained Highways, TfL's guidance on transport assessments and travel planning, WebTAG, etc;
· Design standards; for example, Standards for the Design and Construction of Roads in the London Borough of Lewisham, Manual of Contract Documents for Highways Works, Design Manual for Roads and Bridges, Transport Research Laboratory recommendations and reports, Lewisham Local Development Framework, Manual for Streets, Manual for Streets 2, London Cycle Network Design Manual, Croydon and Lewisham Street Lighting Standard Developers Specification, etc.

This list is not exhaustive and these documents may be amended or substituted from time to time by the authoring organisation. The Consultant may consider an alternative document may be more appropriately applied to a project. If this situation occurs the Consultant should discuss with the Employer prior to starting a work package. It is the Consultant’s responsibility to ensure the latest and most appropriate standards are applied to work packages.

[bookmark: _Toc473792711]Unless otherwise requested the Consultant will provide all drawings on BS 3429: 1984 Standard Metric size sheets from A0-A4 inclusive in size. From time to time the Employer may request alternative sizes be provided by the Consultant. If such a request is made the size supplied by the Consultant shall be agreed with both the Employer and the Consultant. 

All scheme drawings will contain reasonable and appropriate annotation as required by the Council, for example, detailed design drawings to include levels marked directly on the plan. All final scheme drawings and reports will be supplied to the Employer in electronic format (usually version of AutoCAD as required by the Council) along with 3 paper copies.
	
Innovation
[bookmark: _Toc473792713]The Consultant will be pro-active in applying innovative and best practice engineering solutions to projects. Should the Consultant consider, for example, a new design technique or a new material is relevant for a particular project the Consultant must submit the proposal to the Employer and seek approval for the proposal from the Employer prior to proceeding with the works.
Similarly, if the Consultant wishes to propose new schemes or initiatives, the Consultant may submit a proposal to the Employer in the form of a work package proposal.

Health and Safety
All work packages completed by the Consultant must comply with up to date health and safety regulations. If hazardous materials are encountered the Consultant must provide method and risk statements and comply with COSHH regulations.










6. Highway scheme design, development and implementation

[bookmark: _Toc473792714]The work package (project) subject matter will involve one or more of the activities listed in Section 3.  More generally, work packages will usually fall into one of two broad categories:
· Traffic or transport planning studies;
· Highway Scheme design, development and implementation.

For the latter, the Employer will usually require the Consultant to follow the scheme development stages set out below, including all aspects of the organisation and execution of the technical work, procedures and processes. 
The following sections provide a high-level description of the requirements for each stage of scheme development. Please note that these stages are indicative only and flexibility will be required on the contents of each stage, according the needs of individual projects. Further details will therefore be provided by the Employer as part of each Work Package Brief, and the Consultant shall provide a fully defined proposal as part of its project methodology for each work package (see section 7).

a) Surveys and site analysis 
The Employer may require the Consultant to carry out a variety of pre-design surveys, analysis and other activities. This may include site analysis, technical assessments, preparation of outline schemes and estimates, and liaison with developers, statutory undertakers, the general public and other organisations.
b) Construction Design and Management (CDM)
The Consultant shall undertake the duties of Principle Designer as per CDM 2015 as and when there is a statutory requirement to do so for all schemes from feasibility design through to detail design. In particular, the Consultant will provide evidence of quality assurance procedures, performance monitoring procedures and provide documentation of risk assessments.
c) Feasibility design study	
The Employer may request a feasibility design to be completed. All aspects of the organisation and execution of the technical work, procedures and processes. The feasibility design will consist of an outline design (or number of design options), with an evaluation of the scheme costs, benefits and dis-benefits to assist the Employer in deciding whether the project should be progressed. The feasibility design may include initial consultation with the public, stakeholders, statutory undertakers and other third parties. 
In developing a feasibility design, the Consultant will review any relevant background information, and undertake any surveys and analysis (as above), which may be required to understand existing site conditions.  This will require an appropriate understanding of the highway and traffic conditions, including a detailed analysis of all recent road traffic collisions.
For schemes with a public realm focus, this will also require an understanding of landscape character, key routes and open space, development activity, heritage assets, edges, barriers, sensitive and important views, spatial quality, trees and green spaces.
In developing options, an assessment should be made of site specific opportunities and constraints based on the outputs of the above analysis, and conceptual options should be appraised for the site, incorporating ideas from precedent studies. 
Feasibility designs will usually be accompanied by a Stage 1 Road Safety Audit. Study findings, including options, layouts, conclusions and recommendations should be set out in a full report with drawings as required by the brief.  
d) Preliminary design	
Following the Feasibility Design, should the Employer decide to continue to develop a scheme, the project will progress to preliminary design where by the design options will be further developed and the scheme cost profile further refined, to the point where a preferred scheme is recommended.
For Preliminary Design, the Consultant will carry out all the necessary tasks to produce design options and estimated costs, according to the requirements specified in the work package brief, and conforming to the standards documents referenced in section 5.
Typically, it will be necessary for the Consultant to identify all technical survey requirements to ensure that the preliminary design proposal and revised budget estimate will be robust and can be built without hindrance at detailed design stage.  Surveys might include but are not limited to:
· Topographical surveys 
· Consultation with TfL Buses
· TfL Signals notifications 
· Statutory undertakers searches and estimates
· Planning conditions and approvals
· Verification of highway limits and land registry records
· Freeholders land / forecourt approvals.
· Latest personal injury accident data,
· Traffic Surveys
· Ground Penetration Radar Surveys
· Basement and threshold surveys
· CCTV Drainage Survey
· Carriageway surfacing core contamination testing
· Sub-structure trial hole survey
· Parking and stress survey justification.
· Stakeholder engagements including Cyclists, disability groups etc.

Typically, outputs for the preliminary design will include:
· Development of large scale highway designs for affected route, including kerb alignments, tracking, outline levels;   
· Development of public realm design, including indicative material palette;
· Review of impact of scheme on lighting, CCTV etc;
· Review of existing planning conditions and approvals;
· Review and design of changes to loading / parking proposals;
· Refine existing cost estimate;
· Consideration of accessibility for the mobility and visually impaired;
· Updated Stage 1 Road Safety Audit and Engineers Response.

Typically, preliminary designs will be subject to rigorous stakeholder and public consultation as set out in section f) below.
e) Detailed design
Should the project progress to the detail design stage the Employer will issue a new brief to the Consultant or inform the Consultant to proceed with the detail design if the detail design was specified within the preceding brief of works.
The Consultant will complete the technical detailed design to the technical standards as specified within the brief and conforming to the standards documents referenced in section 5.  
The Consultant may be required to provide a presentation of the detailed design scheme, including analysis / results of public consultations. The Consultant may be required to prepare reports and present the scheme at committee meetings.
Typically, detailed designs will require a Stage 2 Road Safety Audit and will be subject to stakeholder and public consultation as set out in section f below.
f) Stakeholder and public consultation 
The Consultant will be required to organise and conduct stakeholder and public consultation exercises, including the supply, preparation and distribution of materials. 
Typically, outputs for the consultation documents include:
· A labelled plan of the agreed design drawings;
· Brochure including 3D perspective drawing and text; 
· Posters for shop window or local centralised civic building;
· Layout for LBL website to be uploaded by LBL Communications Team;
· Interactive web-based community consultation tool (e.g. Commonplace, Stickyworld, etc.); 
· Printing and delivery of consultation documentation;
· Presentation (power point or similar) of design at Local Assembly and other consultation events;
· Collating, assessing and preparation of a report of consultation responses. 
g) Cost estimates
The Consultant will be required to provide robust cost estimates at each key design stage.  Cost estimates will be based on a schedule of rates as provided by the Employer (based on the Employer’s term contractor rates).  
Cost estimates will include risk-based contingencies at a level appropriate to the design stage, including consideration of potential utilities costs, inflation pressures on construction materials, and other unforeseen costs.
h) Tender support
The Consultant may be required to provide administrative and technical support in tendering works contracts for the construction stage of projects. This may include:
· Advice on tendering procedure, selection of contractor and contract documentation;
· Preparation of contract documents for tender process;
· Support on issuing tender, tender clarifications, reviewing and assessing tender returns, and reporting on tenders received;
· Tender evaluation meeting and questionnaire;
· Liaison/negotiation with contractor;
· Final recommendation and contract documents for sign-off;
· Appoint contractor and meet with appointed contractor team;
· Liaison with appointed contractor on mobilisation, site compound, materials, TM, letters drops, TMO's, scheme Info;
· Early consideration and advice on traffic management co-ordination and review of contractors phasing, TM plans and construction programme.
i) Site supervision
The Consultant may be required to manage the construction stage of projects including site supervision, contract administration, project management/QS, liaison with contractors and installations, clerk of works, site audits and snagging, practical completion and final accounts.
The Consultant may therefore be required to act formally for the Employer in the Project Management of the construction works. The Consultant must ensure that competent specialist staff are available to undertake the completion of works drawings, the supervision and Contract management of the works contractor and the certification of the works contractor's claims for payment. 
Similarly, the Consultant may be required to act as the Engineer as defined in the NEC3 Framework Contract and the NEC3 Professional Services Contract, 1st Edition April 2013, incorporating all revisions and amendment approved on or before the date of Invitation to Tender by the issuing bodies, modified and added to by the Council.
The Consultant must carry out Project Management and Supervision in accordance with the Brief but in any event must: 
· Ensure that the work being carried out is in strict accordance with the approved design, with any variations in design or costs receiving prior approval of the Employer; 
· Ensure that the works contractor is fully adhering to the Council's standards in respect of effects on residents and other members of the public during construction works; 
· Report to and attend any project review meetings called by the Employer; 
· Certify the works contractor's claims for interim payment in line with the contract conditions, being satisfied on behalf of the Employer that the work has been carried out and/or costs have been incurred on the project as claimed, passing the certified claims to the Employer for the processing of payment to the works contractor; 
· Sign on behalf of the Council, the Certificate of Completion of the Project and effect the handover to the Employer, when in the professional opinion of the Consultant it is appropriate to do so; 
· Prepare 'as constructed' drawings and operational manuals for presentation to the Employer at handover; 
· Certify the works contractor's Final Accounts and submit these to the Employer within 30 days of receipt; 
· Ensure that all remedial work is carried out prior to the end of the Defects Liability Period and certifying the release of retention money; 
· Must attend the final Contract review meeting, if all work is considered by the Employer to have been carried out satisfactorily, will be deemed to be the end of the project and completion of the Brief.
j) Scheme monitoring and evaluation
The Consultant may be required to conduct tasks following practical completion, including Stage 3 Road Safety Audit, site visit during defects liability period, establishing proposals for on-going maintenance, re-instatement pack, monitoring defects and final certification at completion.
For major schemes or large grant funded schemes post-scheme evaluation may be required to assess projects against specific scheme aims and objectives.

7. [bookmark: _Toc473792729]Issuing Work Packages
The Employer will maintain, whenever possible, a programme of internally approved projects based on the projects’ assessed feasibility and available capital and revenue expenditure. 
Typically work packages will flow from this planned programme of works, but work packages may also be generated with short lead-in times, in response to emerging issues and events.  In such cases, the Consultant will be expected to respond to unforeseen work packages within similar timeframes.
Work packages may involve any of the items or activities listed within Section 3, or any of the scheme development stages set out in Section 6.
Each work package will require a Work Package Brief (also referred to as “the brief”), which comprises:
· an outline brief; and
· an agreed proposal. 

The purpose of the outline brief is to:
· Provide the Consultant with clear instruction as to the Employers requirements for each work package;
· Provide the opportunity for the Consultant to request for any existing data that the Employer may have in its possession;
· Provide the Consultant with the opportunity to highlight to the Employer any added value or shortfalls they may consider appropriate to the proposed work package.

The purpose of the agreed proposal is to:
· Enable the Consultant to input resource, knowledge and value into the work package brief;
· Enable an iterative development of the work package brief which encourages collaboration and innovation, while maintaining the Employer’s approval of the final scope;
· Provides an agreed document that can be referred to during the course of completing the work package thus minimising the need to raise queries with the Employer.

Work package briefs will be developed according to the following process:
1. The Employer will issue an outline brief to the Consultant specifying the high-level project requirements;
2. The Consultant will liaise with the Employer (if necessary) and submit to the Employer a detailed project proposal within 14 days.  If a proposal is required in a shorter timeframe this will be set out in the outline brief;
3. The Employer may provide comments dependant on the quality or contents of the proposal which will require the Consultant to amend the proposal.  Iterations of the Consultant’s proposal will be submitted within 7 days;
4. If satisfactory, the Employer will approve the Consultant’s proposal to form the agreed proposal;

The Consultant’s proposal will include the following:
· The Employer’s objectives for the project;
· The Employer’s lead officer responsible for the project;
· The Consultant’s lead officer and point of contact who is responsible for delivery      of the project;
· Project methodology;
· Project timetable / programme. The programme must identify any key milestones where approval is required from the Employer before the project can be further progressed. The programme must meet the key dates as specified within the brief. The Consultant will confirm the programme within 14 days of receiving the Employer’s approval of the agreed proposal;
· The staff resources (named) that will be assigned to the project and allocation of staff grade (in days) as defined within the rate card;
· The lump sum fee to complete the project (or daily rate basis as agreed by exception); 
· The payment arrangement for the works (monthly, stage payments, etc.). Payment arrangements may vary depending on the size, scale of the project;
· A list of any committee meetings or other that the Consultant will attend;
· The number and frequency of progress meetings with the Employer
· The number and frequency of work package highlight reports;
· Clearly identify any project risks as identified by the Consultant;
· Clearly identify any assumptions or caveats in relation to the proposal;
· Clearly identify any non-standard specifications, codes of practice or guidance to be used.

Each work package will be treated as a separate piece of work. 
The work package brief may cover an entire project or briefs may be issued in stages for the project.
The Consultant must notify the Employer of any programme slippage in writing and identify the reasoning and proposed mitigation (see below).
The Consultant shall only commence work on a project following approval of the work package proposal by the Employer. No work shall commence by the Consultant without the Employer accepting and signing off the work package proposal. 

Monitoring Work Packages
The Employer will monitor progress of work packages and the performance of the Consultant in delivering the Work Package Brief according to this Specification. 

The Consultant will plan and control the work package programme to ensure that the brief is delivered within the timescales and allocated budget. This includes a responsibility on the Consultant to ensure that adequate staffing resources are allocated.  If additional staff resources are required to meet agreed programmes, this will at no extra cost to the Employer.

The Consultant will provide highlight reports (and exception reports where necessary) for each work package. This reporting must summarise progress on delivery, and highlight any delays, risks, potential cost variations and proposed mitigation/solutions. The Consultant must notify the Employer immediately of any issues which may result in delays to key milestones or significant cost increases (including any degree of forecast over agreed budgets).
The Work Package Brief will specify the number and frequency of highlight reports and progress meetings. 
Should the Consultant identify works required that fall outside of the scope of the brief they must notify the Employer prior to carrying out the works. The Employer will notify the Consultant on how to proceed based on a case by case basis.

Information and records
The Consultant will maintain records of all matters relating to work packages. Records must be adequately stored and backed-up by the Consultant. 

Any reports or other material produced in undertaking this study is regarded as in the ownership of the Council, shall be treated as confidential, and shall be made available to the Council for their use without restriction and without charge. 

The Consultant shall comply with the requirements of the Data Protection 1994, the Computer Misuse Act 1990, the Copyright (Computer Programs) Regulations 1992 (or any statutory modification or re-enactment) and the Data Protection Act 1998.

Upon termination of the contract, the Consultant shall return to the Employer within 30 days all the information and records relating to all work packages issued throughout the duration of the contract.
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