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Provision of Highway Design and Transport Planning Services

Invitation and Instructions for Tenderers
1. [bookmark: _Toc56578840][bookmark: _Toc209516319][bookmark: _Toc216842000][bookmark: _Toc483480026][bookmark: _Toc56578838]INTRODUCTION
The London Borough of Lewisham (“the Council” or “Lewisham”) invites you to submit a tender for the provision of Highway Design and Transport Planning Services and become the sole supplier for services under a Framework Contract. This Invitation to Tender pack comprises the following:

· Part A Standard Selection Questionnaire;
· Part A1 Invitation & Instructions to Tender;
· Part A2 Form of Tender & Statement of Interest;
· Part B1 Framework Terms & Conditions of Contract;
· Part B2 Access Agreement;
· Part B3 Call-Off Agreement;
· Part C Specification;
· Part D Pricing Schedule
· Code of Practice;
· Contract Notice;
· Framework Agreement.

[bookmark: _Toc56578839]The Council is carrying out a Restricted Process in accordance with the Public Contracts Regulations 2015. This process comprises of two stages. The first stage will require you to compete the Standard Selection Questionnaire (SSQ) only (Part A).  This must be submitted online via the Due North Portal. The SSQs received will be evaluated by the Council which will determine which potential suppliers will be shortlisted and invited through to the second stage. The SSQs will be evaluated as set out in the SSQ document. The Council will notify those potential suppliers whom have been successful and unsuccessful in the first stage of the tender based on the SSQ submission and whom the Council wishes to enter the second stage and submit a tender response. Potential suppliers should complete and submit the SSQ only during the first stage and await the Council’s evaluation and shortlist before continuing. The Council will invite a minimum of 5 potential suppliers forward to the second stage of the procurement.  However, where the number of potential suppliers that meet the selection criteria, as set out in the SSQ, is below 5, the Council shall continue the procurement by inviting only those potential suppliers that met the selection criteria. For the avoidance of doubt, where the final score following the evaluation of the SSQ achieved by potential suppliers ranks them in equal 5th position, then all potential suppliers ranked in 5th will be invited to tender. 
If you are shortlisted following evaluation of the SSQ, you will be required to submit a full tender. 
The words and expressions contained in these Instructions for Tendering have the same meaning that is given to them in the Conditions of Contract and the Service Specification. 
The Conditions of Contract to be used will be the Council’s Conditions of Contract, a copy of which is attached to this document.
Acknowledgement of Invitation to Tender
By downloading these documents, you have expressed your interest in this tender. However, if at any point, you decide that you do not wish to tender for this Contract please can you inform the Council by selecting the “opt out” button within the Due North Portal.

Contact Details
Please ensure that you provide the Council with details of a single point of contact within your organisation to which information, clarifications and any queries can be issued. This should be inputted online to the relevant section of the Due North Portal. We cannot be held responsible if we are unable to provide you with information or contact you with our queries if you fail to notify us that you have changed the point of contact.

For consortia bids, a single point of contact within the lead organisation is required.

2. [bookmark: _Toc209516320][bookmark: _Toc216842001][bookmark: _Toc483480027]BACKGROUND
The Highway Design & Transport Planning Services Framework Contract will be a single supplier agreement covering the provision of general engineering and planning services. The Specification covers the range of services to be provided under the Framework Contract including but not limited to the following:

· Data Collection
· Traffic speed and flow
· Pedestrian/cycle data
· Parking beat surveys
· Origin-Destination surveys
· Topographic surveys
· Highway Improvement Schemes
· Controlled parking zone design
· Road safety improvements
· Public realm improvements
· Feasibility studies
· Regeneration projects
· Transport Planning
· Development Control
· Development of transport strategies
· Transport studies
· Specialist Services
· Street lighting design
· CDM 2015 duties
· Road safety audits
· Drainage feasibility and design
· Flood risk management
There may be instances where professional and technical advice and support is needed on an ad-hoc basis and where full specific project briefs may not be appropriate e.g. advice and support which may be urgently required in connection with policy and strategic development work, technical guidelines or preparation of technical briefs which may not at the time be subject to formal briefs. However even in these cases there should be a formal record of the agreement to undertake such work and its coverage.
The Contract is described in more detail in the Specification.
Contract Notice
The contract is valued up to a maximum of £2,000,000 per year during this Framework Contract for Highways and Transport Design Services. The Framework Contract is open to all members of the London Contracts and Supplies Group (LCSG). Lewisham anticipates that a number of the following Local Authorities may wish to participate in this Framework and all the Local Authorities are listed below:
LB Barking and Dagenham, LB Barnet, LB Bexley, LB Brent, LB Bromley, LB Camden, LB Croydon, LB Enfield, the Royal Borough of Greenwich, LB Hackney, LB Hammersmith and Fulham, LB Haringey, LB Harrow, LB Havering, LB Hillingdon, LB Hounslow, LB Islington, the Royal Borough of Kensington and Chelsea, the Royal Borough of Kingston Upon Thames, LB Lambeth, LB Lewisham, LB Merton, LB Newham, LB Redbridge, LB Richmond Upon Thames, LB Southwark, LB Sutton, LB Tower Hamlet, LB Waltham Forest, LB Wandsworth, LB Westminster and the City of London.
The actual value of purchases will vary depending on the needs of the Contracting Authorities set out above and the Council cannot guarantee the total value of purchases over the term of the Framework Contract.
Use of Framework Contract by other Local Authorities: Volume Discount
The Contract can be joined by members of the LCSG at any time from its commencement. The services required can be selected by local authorities to meet their individual needs. Although Lewisham will be named as the principal party to the Framework Contract, individual boroughs may enter into separate Access Agreements directly with the supplier thus, giving each authority a direct contractual relationship with the supplier. 
Where other Local Authorities use this Framework, the Council intends to use rebates rather than a % discount to the rates, and propose a rebate of 2%. 
For example, if Borough A spent £500,000 through the Contract then at a 2% rebate rate there would be a £10,000 rebate due to Lewisham from the Potential Supplier.
Calling-Off Services
Contracting Authorities will call-off Services from the chosen supplier under the Framework Contract using the process set out in Specification.
The Council’s Requirements
The Council’s requirements for the services are set out in the Specification, Quality Assessment and the Pricing Schedule.  The Council will not consider Variant bids.
It is expected that the successful tenderer will begin provision of the service(s) from the anticipated start date of April 2018.    This Agreement is for an initial period of 3 years, with the possibility of extensions totalling up to an additional year, at the Council’s discretion.
3. [bookmark: _Toc56578841][bookmark: _Toc209516321][bookmark: _Toc216842002][bookmark: _Toc483480028]CONSIDERATIONS PRIOR TO SUBMISSION OF TENDER
You must ensure that you are familiar with the content of and the extent and nature of your obligations as outlined in the Contract Documents and you will be deemed to have done so before submitting a Tender.
You are responsible for obtaining all information necessary for preparing your Tender.  All costs, expenses and liabilities incurred in connection with preparing and submitting a Tender and, in the case of acceptance of the Tender by the Council, in connection with the execution of the Contract, shall be borne by the Tenderer.
[bookmark: _GoBack]You may request any information or raise any query in connection with the Tender Documentation by written communication to the Council via the London Tenders Portal received at any time up to noon on Wednesday 6th December 2017 for the SSQ, and up to noon Monday 29th January 2017 for the full tender submission.
If you have difficulty in complying with any specific provisions of the Tender Documentation you should provide to the Council all information and evidence via the London Tenders Portal, concerning such difficulty.  
The Council may at its discretion consider the difficulty of making such amendments and may waive or amend the relevant provision without prejudice to all or any other provision of the Contract Documents or any rights or powers of the Council under the Contract.  No such explanation, information, waiver or amendment shall be binding upon the Council unless made in writing and signed by the Executive Director for Resources and Regeneration.  Any such explanation, information, waiver or amendment so provided shall be made available to all other Tenderers.
The Council may exclude from consideration any tender which is not submitted in full compliance with the instructions contained in this ITT.
The Contract Documents will remain the property of the Council and shall be returned with the Tender, or if no Tender is submitted, upon demand.
All information supplied by the Council in connection with this Invitation to Tender must be treated as confidential, except where such information is disclosed for the purposes of obtaining any Bond Undertaking or quotations from proposed sub-contractors and other information required to be submitted with the Tender.
Information supplied by the Council (whether in these Tender Documents or otherwise) is supplied for general guidance in the preparation of the Tender.  You must satisfy yourself by your own investigation with regard to the accuracy of any such information and the Council accepts no responsibility for any inaccurate information obtained by you.
The fact that you have been invited to tender does not necessarily mean that you have satisfied the Council regarding any matters raised on the Standard Selection Questionnaire.  As such, the Council makes no representation regarding your financial stability, technical competence or ability in any way to carry out the Services.
The Contract will be on the Terms and Conditions set out in the Tender pack. The Council will not enter into any negotiations whatsoever on the Terms and Conditions of Contract after submission of tenders. It is therefore necessary for you to read the Terms and Conditions carefully and to take any advice you need before you formulate your tender.
You will have the opportunity to propose changes to the Terms and Conditions up to 2 weeks before the latest date for receipt of tenders. The Council will consider any proposed changes and may accept or reject them. Any changes that are accepted will be circulated to all those who have been invited to tender and have not opted out, at least 1 week before the latest date for receipt of tenders. The tender return period will not be extended to allow Potential Suppliers to re-work their tenders in the light of changes to the Terms and Conditions that the Council may accept, it is therefore in your interest to make any proposals for change as early as possible in the tender return period.
Potential Suppliers should note that until the formal Contract documents are executed by both parties, the Council reserves the right to terminate the tender procedure or to eliminate any tenderer from the competition or both. Any tenderer who attempts to negotiate changes to the Terms and Conditions of Contract after the latest date for submission of tenders will immediately be eliminated from the competition.
[bookmark: _Toc56578845]
4. [bookmark: _Toc209516322][bookmark: _Toc216842113][bookmark: _Toc483480029]TENDER DOCUMENTATION AND ACCOMPANYING INFORMATION
The Tender must be submitted on the Tender Documentation enclosed with this Invitation, which must be completed in black ink or type, and it must be signed:
(a)	where the Tenderer is an individual, by that individual;
(b)	where the Tenderer is a partnership, by two duly authorised partners;
(c)	where the Tenderer is a company, by two directors or by a director and the company secretary, such persons being duly authorised for that purpose.
If the Council requests documentary evidence of any authorisation referred to in instruction 4.1(b) and 4.1(c) above, you must produce that immediately.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]You must submit the Tender in the manner and by the date and time stated in Instruction 5.1, which shall include: 
(a) the completed and signed Form of Tender
(b) the completed and signed Pricing Schedule (including Schedules A, B and C), which shall include an breakdown of the calculation of rates and/or prices: and
(c) the submission of eleven Method Statements (MS1-11), a Case Study including two parts (CS1 and CS2), as well as any other policy and procedure documents or documentary evidence, as outlined in the Evaluation Framework in Appendix 1.

Procurement Timetable
The timetable for this procurement is set out in the table below.
This timetable may be changed by the Authority at any time.  Changes to any of the dates will be made in accordance with the applicable procurement law.  You will be informed through the London Tender Portal if the Authority decides that changes to this timetable are necessary.

	Activity
	Proposed Date

	Issue Tender
	22 November 2017

	SSQ Clarification deadline
	6 December 2017

	SSQ Returns / Expression of Interest deadline
	22 December 2017

	Evaluation of SSQs
	8 January 2018

	Issue of ITT to shortlisted suppliers
	15 January 2018

	Tender clarification deadline
	29 January 2018

	Tender return deadline
	12 February 2018

	Tender evaluation
	2 March 2018

	Contract award
	21 March 2018

	Contract commencement
	4 April 2018




5. [bookmark: _Toc209516323][bookmark: _Toc216842114][bookmark: _Toc483480030][bookmark: _Toc56578843][bookmark: _Toc209516324][bookmark: _Toc216842115][bookmark: _Toc56578846]SUBMISSION OF TENDER DOCUMENTATION
You must submit an original of all submission documents via the London Tenders Portal for receipt by no later than noon on 12 February 2018 or such later date as the Council notifies to Tenderers.  
Any Tender or any accompanying documentation submitted after such time and date may not be considered for acceptance by the Council.
Your Tender must remain valid and open for acceptance by the Council six (6) Calendar months after the date specified for the return of Tenders or such longer period as may be agreed with the Council.
When the Council has received and opened stage two tenders the Council will check submissions to ensure the following:

· they comply with all instructions
· they do not contain any qualifications or conditions,
· they are clear and comprehensive and
· they are valid and complete.

Checking for Validity & Completeness: Tenders will be classified as valid if received in accordance with the Instructions. The Instructions reflect the Council’s Contract Procedure Rules and Financial Regulations. Validity will be established by checking against the various criteria set down in the Instructions. Submissions that are found to be invalid will be eliminated and not considered further.

Tenders must include all requested documents in order to be classified as complete.  This includes all elements summarised in section 10 and Appendix A of this document. Tender submissions that are not complete will be eliminated and not considered further. 

If the Council needs to clarify any points, questions will be submitted via the Due North Portal to the tenderer who will also be required to respond via the portal. The Council will then evaluate Tenders that are valid and complete.


6. [bookmark: _Toc483480031]NON-CONSIDERATION OR REJECTION OF TENDER SUBMISSION
Your Tender Submission may be rejected or not considered if you:
(a)	fail to Tender to provide all of the Services required; or
(b)	in any respect, don’t comply with the requirements of the Tender Documentation and these Instructions for Tendering; or
(c)	make or attempt to make any variation or alteration to the terms of the Contract Documents except where the variation or alteration is expressly permitted in writing by the Council; or
(d)	make any significant omissions from the Tender Documentation; or
(e)	fix or adjust the prices, charges and rates shown in your Tender Submission:
(i)	by or in connection with any agreement or arrangement with any other person; or
(ii)	by reference to any other Tender Submission; or
(f)	communicate to any person other than the Council the amount or approximate amount of the prices, charges and rates shown in your Tender Documentation; or
(g)	enter into any agreement with any other person that such other person shall refrain from submitting a Tender or shall limit or restrict the prices, charges and rates to be shown by any other Tenderer in its Tender Submission; or
(h)	offer or agree to pay or give or do pay or give any sum of money, inducement or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other Tenderer or any other person’s proposed Tender Submission any act or omission; or
(i)	in connection with your Tender or the award of the Contract commit an offence under the Bribery Act 2010 or give any fee or reward, the receipt of which is an offence under Section 117 (2) of the Local Government Act 1972; or
(j)	have directly or indirectly canvassed any member or official of the Council concerning the acceptance of any Tender Submission or who have directly or indirectly obtained or attempted to obtain information from any such member or official concerning any other Tender or Tender Documentation submitted by any other Tenderer; or
(k)	fail to use the English language;
(l)	any tender that is expressed to be conditional or is limited in any way;
(m)	any tender that does not comply fully with these instructions;
provided always that such non-acceptance or rejection shall be without prejudice to any other civil remedies available to the Council in respect thereof or to any criminal liability that such conduct by a Tenderer may attract.
Any breach of the terms stipulated in Instructions 6.1(e) to (j) will entitle the Council to terminate at any time any existing or subsequent Contract(s) entered into between that Tenderer and the Council.
You are strongly advised to obtain from the Council all the information you need in order to formulate your tender well before the latest date and time for receipt of tenders.


7. [bookmark: _Toc56578847][bookmark: _Toc209516325][bookmark: _Toc216842116][bookmark: _Toc483480032]CRITERIA FOR EVALUATION AND CONTRACT AWARD
Please see the Standard Selection Questionnaire for instructions on how this will be evaluated. The Council is not bound to accept the lowest or any Tender Submission and reserves to itself the right at its absolute discretion to accept or not accept any Tender Submission. The Council will evaluate the tender submissions on the basis of the most economically advantageous bid.
The Council will evaluate Tender Submissions on the basis of the most economically advantageous tender, assessed on weighted criteria as set out in the Evaluation Framework, Appendix 1, and as described below.
The Quality Assessment will be awarded 45% of the overall marks and the Price Assessment will be awarded 55% of the overall marks. The bidder that scores the highest overall score is deemed to offer the most economically advantageous bid.
Quality Assessment – 45%
The Quality Assessment will be awarded 45% of the overall marks.  This comprises 25% for 11 Method Statements and 20% for a Case Study.
The Method Statements (MS1 to MS11) require written responses to the questions on Transport Planning, Highway Design, and Quality Process, as set out in Appendix 1. 
The Case Study requires a written and design response to the scenario and questions on quality (CS1) and resources (CS2), as set out in Appendix 1.
All elements of the Quality Assessment have a minimum standard (5 or 7 out of 10), as indicated in the Evaluation Framework, Appendix 1. Please note that if the bidder does not achieve the minimum quality score required, the Council will not then evaluate the bidder’s financial submission and the bidder will be removed from the evaluation process.
Scoring of the quality elements of tender bids received (i.e. the Method Statements and Case Study) will be on the basis of the table below.
Quality Scoring
	Rating
	Score
	Level
	Standard

	FAIL
		0
	Non-existent
	Proposal absent

	
		1
	Inadequate
	Proposal contains significant shortcomings and/or is inconsistent or in conflict with other proposals

	
		2
	Very poor
	Proposal contains many shortcomings and/or is inconsistent or in conflict with other proposals

	
		3
	Poor
	Proposal falls well short of achieving expected standard in a number of identifiable respects

	
		4
	Weak
	Proposal falls just short of achieving expected standard in a number of identifiable respects

	PASS
		5
	Barely adequate
	Proposal just meets the required standards in nearly all major aspects, but is lacking or inconsistent in others

	
		6
	Adequate
	Proposal meets the required standards in nearly all major aspects, but is lacking or inconsistent in others

	
		7
	Good
	Proposal meets the required standard in all major material respects

	
		8
	Very good
	Proposal meets the required standard in all major material respects and in a few of the minor requirements

	
		9
	Excellent
	Proposal meets the required standards in all major material respects and nearly all of the minor requirements

	
		10
	Perfect
	Proposal meets the required standards in all major material respects and all of the minor requirements



For each element, the weighted quality score received by the bidder will be calculated as follows:
	Score out of 10 received x  x 10 = weighted score
	Example Quality Assessment for Bidder A:
	Question
	Subject
	Percentages
	Score out of 10
	Weighted score

	MS1
	Transport Strategy 
	4%
	10
	4

	MS2
	Infrastructure Planning 
	2%
	7
	1.4

	MS3
	Parking
	3%
	9
	2.7

	MS4
	Traffic Design
	2%
	6
	1.2

	MS5
	Public Realm 
	4%
	7
	2.8

	MS6
	Design process
	4%
	9
	3.6

	MS7
	Partnership
	2%
	8
	1.6

	MS8
	Quality
	1%
	8
	0.8

	MS9
	Project Delivery 
	1%
	8
	0.8

	MS10
	Risk Management
	1%
	8
	0.8

	MS11
	Key Performance Indicators (KPIs)
	1%
	8
	0.8

	CS1
	Case Study (Quality)
	15%
	8
	12

	CS2
	Case Study (Resources)
	5%
	8
	4

	 
	Total
	45%
	Total score =
	36.5


For example, Bidder A scored 9 out of 10 for the question on Parking (MS3). It is weighted 3%. Bidder A’s weighted score is calculated as follows:
9 x  x 10 = 2.7
In the example, this has been done for each individual question and totalled, giving 36.50 marks out of a possible 45.  The 36.50 will then be added to the price score to give a mark out of 100.

Price Assessment – 55% 
The Price Assessment will be awarded 55% of the overall marks.  This comprises 25% for the Hourly Rates and 30% for the Project Rates.
The Hourly Rates will be evaluated using the Total (A) from Pricing Schedule A.
The Project Rates will be evaluated using the Sub-totals (a - e) from Pricing Schedule B.
The Pricing Assessment will be used evaluate the financial submissions, based on the rates submitted in Pricing Schedules A and B.

The Pricing Schedules take into account the likely range of services to be ordered under the Contract, as given by the example profiles in the schedules. The rates submitted will be applied to the example profiles to generate a total estimated cost for assessment purposes.
The Pricing Assessment will be used evaluate the financial submissions, based on the rates submitted in Pricing Schedules A and B.

The Pricing Schedules take into account the likely range of services to be ordered under the Contract, as given by the example profiles in the schedules. The rates submitted will be applied to the example profiles to generate a total estimated cost for assessment purposes.
The Pricing Assessment will be used evaluate the financial submissions, based on the rates submitted in Pricing Schedules A and B.

The Pricing Schedules take into account the likely range of services to be ordered under the Contract, as given by the example profiles in the schedules. The rates submitted will be applied to the example profiles to generate a total estimated cost for assessment purposes.
Rates submitted by Bidders must be recorded in accordance with the notes in the Pricing Schedule.  If a Bidder fails to submit a completed Pricing Schedule (including Schedule A, B and C) in its Tender response, the Tender will be rejected and the bidder will be disqualified from further participation in this procurement.  
The Price Assessment uses the calculations set out in the Pricing Schedules to take into account the likely range of services to be ordered under the Contract, as given by the example profiles in the schedules. The rates submitted will be applied to the example profiles to generate the estimated total/sub-total prices for assessment purposes.
The Total (A) from Pricing Schedule A and the Sub-totals from Pricing Schedule B will be used to calculate a score for each Bidder, for each rate category (A, a, b, c, d and e).
For each rate category, the bidder with the lowest price will receive the maximum score for that category.  So, for example, the bidder with the lowest Hourly Rates given by Total (A), which has 25% of the overall marks, will be awarded all 25 marks for that category.  The bidder with the lowest Project Rates given by Sub-total (a) for Preliminary Design, will be awarded all 10 marks for that category, and so on.
Other prices will be scored relative to this lowest price using this calculation:

In the example price assessment below, Bidder A submitted a Sub-total (b) of £40,000 for Detailed Design.  As the lowest sub-total for that category, Bidder A would be awarded all 10 marks available. Bidder B, who submitted a Sub-total (b) of £50,000, would be awarded 8 marks: (£40,000 / £50,000) x 10 = 8 marks.
The total Price Score for each bidder will be calculated as the sum of their scores in each rate category (A, a, b, c, d and e).  In the example, Bidder A’s total Price Score is 49.17 marks out of a possible 55.
The Quality Score awarded will be added to the Price Score to determine the Final Score for each Bidder.  In the example, Bidder A’s price score of 49.17 would be added to their quality score of 36.50, to give a final score of 85.67 marks out of 100.
Bidders shall note that any figures quoted in worked examples are for illustrative purposes only and they do not provide any guide or indication whatsoever of the range of prices that should be tendered.

Example Price Assessment for Bidder A:
	
	Prices
	%
	Scores

	Bidder:
	A
	B
	C
	
	A
	B
	C

	Hourly Rates 
Total A:
	£100,000
	£90,000
	£80,000
	25%
	20.00
	22.22
	25.00

	Project Rates 
	
	
	
	
	
	
	

	Preliminary Design 
Sub-total (a):
	£50,000
	£60,000
	£70,000
	10%
	10.00
	8.33
	7.14

	Detailed Design 
Sub-total (b):
	£40,000
	£50,000
	£60,000
	10%
	10.00
	8.00
	6.67

	CDM 
Sub-total (c):
	£30,000
	£20,000
	£30,000
	1%
	0.67
	1.00
	0.67

	Tender Support 
Sub-total (d):
	£20,000
	£30,000
	£10,000
	1%
	0.50
	0.33
	1.00

	Site Supervision 
Sub-total (e):
	£10,000
	£20,000
	£30,000
	8%
	8.00
	4.00
	2.67

	Totals
	
	
	
	55%
	49.17
	43.89
	43.14




The Council reserves the right to enter seek clarifications with Tenderers concerning any aspects arising from this invitation to tender after the submission of the Tenders.  Such clarifications may include, (but are not limited to), the level and application of the rates, prices and financial arrangements contained within any Tender.
You may be required to give a demonstration of your competence to carry out the specified Services at a time and venue to be agreed with the Executive Director for Resources and Regeneration.  Such a demonstration shall be conducted by the person you propose to nominate as the Contractor’s Representative if your Tender is successful.
You should include within your rates all appropriate costs, expense and disbursements (exclusive of VAT); the cost for complying with the Conditions of Contract, general obligations to the requirements of the Specifications and all other items of work necessary to provide the Service to the reasonable satisfaction of the Authorised Officer, together with all liabilities and obligations, whether expressed or implied, incurred by or incumbent upon you pursuant to the Contract; and to any works required being undertaken safely, and in compliance with all Statutory provisions and other rules or regulations relating to the Contract, including the Health and Safety at Work etc. Act 1974 and any subsequent safety legislation.
You should be aware of all relevant legislation, Home Office and other guidance circulars. In particular, you may be required to ensure that the staff appointed are suitable with due regard to the Rehabilitation of Offenders Act 1974, from which staff would be exempt by virtue of the Rehabilitation of Offenders Act 1974 (Exemptions) Order 1975.  The Council may require all employees so engaged to accept vetting by the Council before any Contract can be awarded.

8. [bookmark: _Toc56578852][bookmark: _Toc209516326][bookmark: _Toc216842117][bookmark: _Toc483480033][bookmark: _Toc56578848]ACTION ON ACCEPTANCE
The matters identified in Instruction 4.3 as ‘Method Statements’ shall have the status of Provisional Method Statements until their subsequent incorporation in to the Terms and Conditions of Contract.
The Authorised Officer shall notify the successful Tenderer of areas in the Provisional Method Statements that they view as requiring further consideration before they are incorporated in to the Terms and Conditions of Contract.
You must make any amendments to the Provisional Method Statements that are agreed between you and the Council.  Once the Authorised Officer is satisfied with their content, the Provisional Method Statements will be incorporated into the contract.
On written acceptance of the Tender Submission by the Council, you will execute the Contract in the form enclosed with this Invitation.
If you fail to comply with any of the warranties given in your Tender Submission, the Council may (without prejudice to any other right or remedy available to it) terminate the Contract by notice to you having immediate effect.
The contract period will commence on the Contract Date, being the date on which the Council notifies the successful Tenderer in writing of the acceptance by the Council of the Tenderer's Tender Submission and until the successful Tenderer executes the Contract in accordance with the Council’s requirements, the terms of the Contract shall be binding from the Contract Date.
Where applicable, the Council will publish a Contract Award Notice in the Official Journal of the European Union (OJEU).

9. [bookmark: _Toc56578850][bookmark: _Toc209516327][bookmark: _Toc216842118][bookmark: _Toc483480034]TENDERER'S WARRANTIES
In submitting your Tender, you warrant, represent and undertake to the Council that:
(a)	you are willing to carry out the contract in accordance with this Invitation and the offer set out in the Tender Submission;
(b)	you have not done any of the acts or matters referred to in Instruction 6 above and have complied in all respects with these Instructions for Tendering;
(c)	all information, representations and other matters of fact (including without limitation those contained in the Standard Selection Questionnaire) communicated (whether in writing or otherwise) to the Council by you, your employees or agents in connection with or arising out of the Tender are true, complete and accurate in all respects;
(d)	you have made your own investigations and research and have satisfied yourself in respect of all matters (whether actual or contingent) relating to the Tender and that you have not submitted the Tender and will not have entered into the Contract in reliance upon any information, representation or assumption (whether made orally, in writing or otherwise) that may have been made by or on behalf of the Council;
(e)	you have satisfied yourself as to the correctness and sufficiency of the information you have inserted in the Pricing Document;
(f)	you have full power and authority to enter into the Contract and provide the Services;
(g)	you are of sound financial standing and have and will have sufficient premises, working capital, skilled staff, vehicles, tools, materials, other equipment and other resources available to you to provide the Service in accordance with the Contract;
(h)	you have obtained all necessary consents, licences and permissions to enable you to provide the Services and will from time to time throughout the Contract Period obtain and maintain all further and other necessary consents, licences and permissions to enable you to continue to do so; and
(i)	you will not at any time during the Contract Period or at any time thereafter claim or seek to enforce any lien, charge, or other encumbrances over property of whatever nature owned by the Council and that is for the time being in your possession, for the purposes of this Contract.





10. [bookmark: _Toc209516329][bookmark: _Toc216842120][bookmark: _Toc483480035]TENDER DOCUMENTATION ENCLOSED
The following table shows the Tender Documentation enclosed with this invitation, and the documents that you are required to return as the Tender Submission:

	Document Description
	Enclosed
	To be returned

	Standard Selection Questionnaire*
	YES
	YES

	Council's Sustainable Procurement Code of Practice
	YES
	

	Specification
	YES
	

	Conditions of Contract
	YES
	

	Form of Parent Company Guarantee
	YES
	

	Form of Bond Undertaking
	YES
	

	Form of Tender
	YES
	YES

	Pricing Schedule (Schedules A, B & C)
	YES
	YES

	Method Statements and Case Study
	YES
	YES




* Standard Selections Questionnaire only to be returned at the first stage of the tender.
	Quality Assessment (45%)
	Method Statements (25%)
	Main Criteria 
	Weight
	Sub-Criteria                                                                                                                                                                                    
	Submission Method (and minimum score)

	
	
	Transport Planning 
	(9%) 
	 
	 

	
	
	Transport Strategy 
	4%
	Set out how you would develop the boroughs next LIP strategy and delivery programme.
	MS1 (7)

	
	
	Infrastructure Planning 
	2%
	Set out how would you support LBL in developing a rail strategy to support the delivery of good growth in the Borough
	MS2 (5)

	
	
	Parking
	3%
	Set out how (from concept to implementation) you would implement a controlled parking zone identifying key stages, issues & risks. 
	MS3 (5)

	
	
	Highway Design 
	 (10%)
	 
	 

	
	
	Traffic Design
	2%
	Set out how you would design a signalised junction in a town centre environment, from feasibility through to detailed design, identifying the key stages and issues/risks, and balancing the competing needs of different modes.
	MS4 (5)

	
	
	Public Realm 
	4%
	The Council has a number of public realm improvement opportunities and is keen to ensure the highest standards are achieved to improve the appearance of the borough. Please set out how, in relation to a public realm project, you would complete a major London road or town centre ensuring innovation and quality design solutions.
	MS5 (7)

	
	
	Design process
	4%
	Set out and identify the stages, issues and risks required to complete a major scheme design. Demonstrate how you would manage statutory undertakers and specify the typical contents of a design package at each key stage.
	MS6 (7)

	
	
	Quality Process 
	(6%) 
	
	 

	
	
	Partnership
	2%
	The Council is looking to work in close partnership with the appointed consultant to ensure value for money throughout the contract. Please set out how you would work collaboratively with a local authority, how you would provide innovative design solutions and value for money.
	MS7 (7)

	
	
	Quality
	1%
	What measures would you put in place to ensure the highest standard products are delivered to the Council (without exceeding the available budget)? 
	MS8 (5)

	
	
	Project Delivery 
	1%
	How would your organisation manage projects to ensure they are completed on time and within budget?
	MS9 (5)

	
	
	Risk Management
	1%
	Please identify what you consider to be the 3 main project risks and explain how you would manage them to minimise any impact when completing a traffic management and road safety scheme.
	MS10 (5)

	
	
	Key Performance Indicators (KPIs)
	1%
	Please specify what key performance indicators you would recommend to the Council should be used to manage the performance of the contract throughout its lifecycle.
	MS11 (5)

	
	Case Study (20%)
	Case Study 
(Quality)
	(15%)
	Deptford Church Street is a strategic link in the highway network between the A2 and the A200. Please analyse and assess the role it plays and the issues it creates, both locally and sub-regional, both in terms of transportation and place. You will need to prepare and submit a concept design and narrative to present this analysis . Please also include your proposals, which identify and appraise opportunities to improve the function and setting of the street, taking into account potential local and strategic objectives.
	CS1 (7)

	
	
	Case Study (Resources)
	(5%)
	What resources, based on the ad valorem rates submitted in the Pricing Schedule, would be applied to the preliminary design, detailed design, and site supervision of this project? Please set out the number of days and level for each of the staff whom would be theoretically assigned to the project, based on an estimated works cost of £2.5m.
	CS2 (7)

	Price Assessment 
(55%)
	Pricing Schedule 
(55%)
	Hourly rates 
	(25%)
	 To be evaluated using the Total from Pricing Schedule A
	Schedule A

	
	
	Project rates 
	(30%) 
	 To be evaluated using the Sub-total from Pricing Schedule B
	Schedule B

	
	
	Preliminary Design
	10%
	 To be evaluated using Sub-total (a) from Pricing Schedule B
	

	
	
	Detailed Design
	10%
	 To be evaluated using Sub-total (b) from Pricing Schedule B
	

	
	
	CDM
	1%
	 To be evaluated using Sub-total (c) from Pricing Schedule B
	

	
	
	Tender Support
	1%
	 To be evaluated using Sub-total (d) from Pricing Schedule B
	

	
	
	Site Supervision
	8%
	 To be evaluated using Sub-total (e) from Pricing Schedule B
	


APPENDIX 1 – Evaluation Framework
image2.jpeg
Lewisham




image1.jpeg
Lewisham




