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THRIVE Response Form  

St Helens CCG – Market Engagement Regarding a Mental Health Service for Children and Young People Based on the THRIVE Concepts			Ref DN312851
Deadline for completion and return of this form via The-Chest is 19th January 2018 @ 10:00 hours
During the engagement process there will be an opportunity on 5th January 2018 for providers to meet with the CCG on an individual basis to discuss the initiative further. Requests for an appointment should be submitted in writing via the messaging facility on The-Chest no later than 20th December 2017 @ 15:00 hours.
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The idea behind this market engagement  is to understand if there are other providers who are interested in providing children and young people’s emotional and mental health services using the THRIVE conceptual framework within St Helens. The questions are designed to provide the commissioners with assurance that the framework is understood and more importantly that it is a realistic vision for St Helens within the current financial envelope.
In replying to the questions the commissioners have not placed a word count as we feel that it may restrict innovation in terms of responses, we are not expecting answers to include detail at the micro level but they would need to be in sufficient detail for the commissioners to be assured. 
This market engagement is only to assist with research and preparation of any potential tender and is not a formal tender / invitation to quote but may lead to a business opportunity in the future.

Financial Value: the current investment in children’s mental health services is approximately £2m per annum, this will be maintained and potentially increased over the next 3 years in line with the Children and Young Peoples Mental Health Services Local Transformation Plan and the five year forward view.

Question 1: Please describe the staffing model you would use to deliver against the service specification, including the numbers of staff and at what level?

Question 2: Please indicate the elements of the service that you would sub contract, to what type of organisation, the rationale behind that decision and the process you would use to monitor successful delivery including outcomes?

Question 3: Please indicate how you would deliver an emotional and well-being hub as described in the service specification?

Question 4: How would working within the Thrive model allow for innovation and responsive delivery?
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