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Pre-commencement

Planning 

Section 106 to be Agreed and Signed

Planning Certificate Due

Agree Land Deal

Discharge Pre-comm Conditions

Surveys

Produce Remediation Strategy?

Drainage Survey

Detailed Design 

Architectural Design to Construction Stage

Structural/Civil Design to Construction Stage

Services

Check all services disconnected to site boundary 

Site scan of development area & review Drawings

New Connections

Key Procurement Items / Early Packages

Send out Groundworks / Roads & Sewers enquiries

Enquiries & Selection of Subcontractor for Tree
Removal

Send out Grouting enquiries

Block & Beam enquiries

Mobilisation Period

Principal Designer Appointment (Complete)

Issue Information

Prepare Construction Phase Health & Safety Plan

Submit to Principal Designer for Approval

Principal Designer Review Period of CPH&S Plan

Principal Designer  Approval of CPH&S Plan

Principal Designer  F10 Initial Notification

Submit Building Regulations

Letter Drop to Residents 

Start on Site

Construction Period

Enabling Works

Site Set up

Oasis Unit

Erect temporary site fencing to compound area

Site Set Up / drop cabins 

Tree Removal

Tree removal (Supervised by an ecologist or do in
September)

Trim Hedges to perimeter

Abnormals

Drainage diversion

Remove mound to top of site & level off rest of the site

Provide Platform for Piling Rig and base to mix grout

Grouting

Stone site, level?

Roads & Sewers

Foul & Surface Water Mains Drainage

Sub-base Capping Layer/Stone Lower Level

Lay Kerb Found and Temporary Brick Kerb

Install Gully Leads, Pots & Ducts

Base Course

Binder Course
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Notes: 
1. Drainage Diversion, Tree removal & mound 
removal required before grouting
2. Water supply required for grouting
3. Does water main still need protecting?
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1. Drainage Diversion, Tree removal & mound 
removal required before grouting
2. Water supply required for grouting
3. Does water main still need protecting?
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Sales Completions

Plot 1 - Show Home

Plot 1 Build Complete

Sales Fit-Out Period

Sales Launch Date 

Plot 2

Plot 2 Build Complete / CML / Legal Period

Plot 3

Plot 3 Build Complete / CML / Legal Period

Plots 4 & 5

Plot 4 Build Complete / CML / Legal Period

Plot 5 Build Complete / CML / Legal Period

Plot 6

Plot 6 Build Complete / CML / Legal Period

Plot 7

Plot 7 Build Complete / CML / Legal Period

Plot 19
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Plots 12 & 13
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Plot 12 Build Complete / CML / Legal Period
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Plot 9 Build Complete / CML / Legal Period

Plot 10

Plot 10 Build Complete / CML / Legal Period

Plot 11

Plot 11 Build Complete / CML / Legal Period
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Construction
Surveys Services Subcontractor Lead-in Key Dates Tree / vegetation Removal Sales Fit-out HT 4B

CML / Legal Completion HT 7 Key Dates HT 8 Externals Architect Out to tender Structural

Select S/C Planning HT 4A Manufacture Period Mobilisation/Site Establishment Groundworker Groundworker


