Project Castle

Tender Programmes and Planning
1.1
General Requirements

The tenderer shall prepare and submit in his tender submission programmes showing the sequence, method and timing which he proposes for the execution of the Works (also Commissions) and against which actual and forecast progress of the Works can be monitored and assessed.

All programmes, unless otherwise stated in the Contract, shall be prepared as computerised critical path method networks using precedence diagram methods.

Bar charts shall indicate earliest and latest start and finish dates and total float, and shall highlight critical activities.

For works read works, services or commission.  All references to the Project Manager (PM) refer to requirements for post contract administration processes to be included in the tender programme.

1.2
Tender Programme

The tender programme shall show the Contractor's plan for organising and executing the Works and achieving Key Dates.  The tender programme shall identify sub-contractors' activities.  It shall be divided into sufficient activities to cover the whole of the proposed works in a comprehensive manner such that each item of work is provided for.  Each activity shall be unique, however, the number of activities shall not be so large that logic relationships become confused or artificial to the detriment of the programme.  Activities must be cross correlated to the Scope / Specification and the Pricing Schedule,
The tender programme shall identify the following dates, events and activities:

· Work site access and availability dates;

· Key Dates;

· Milestones and Milestone dates.

The tender programme shall identify and incorporate activities for the preparation, submission and review of the following:

· any quality plans;

· safety plans;

· programmes and method statements;

· logistics plan;

· any design documents; and

· any other deliverables required by the Contract.

The tender programme shall identify all off - site and on - site activities for all phases of the Works, including:

· design;

· procurement of all major items of goods and materials;

· production and / or pre - fabrication of major items of goods and materials;

· shipment and delivery of all major items of goods and materials;

· permanent and temporary construction and installation activities;

· factory and site inspection and tests;

· Quality Hold Points and Quality Control Points.

· systems integration; and

· all necessary statutory approvals and consents.

The tender programme shall identify:

· planned dates for submission of drawings, documents and other requirements to the PM;

· planned dates for issue to the PM of notices requesting drawings, other documents or information;

· requested dates for issue of drawings, other documents or information by the PM; and

· requested dates for instructions, decisions, notices and consents by the PM.

· planned dates for instructions, decisions, notices and consents by Third Parties

If a number of any activities are of a repetitive or multiple nature, such that there is a risk of confusing the tender programme, the Contractor may present details of such activities in a tabular format subject to having obtained the prior consent of the Procurement Manager.  The format must in any event provide cross - references to the tender programme by way of activity identification numbers to enable date reconciliation with the remainder of the tender programme.  Upon tender review, such details shall form part of the tender programme.

The tender programme shall allow sufficient time for the process of review, revision and further review of all drawings, documents and other things to be submitted to the PM so that such process may be completed without delaying the placing or orders and the execution of the Works.

The tender programme and data provided shall be an accurate representation of the planned status of the works / services / commission to be accomplished and shall provide a sound basis for identifying problems and deviations from planned work and for making decisions.

The tender programme shall indicate:-

· all activities and events;

· all non - work days;

· all time and date constraints imposed on the programme (with accompanying explanation);

· all resource constraints imposed on the programme (with accompanying explanation).
· Key dates
The schedule of activities and events shall include or identify for each activity and event: -

· the relevant activity identification number;

· a description, where each description is unique;

· the duration, expressed in “working” days;

· the earliest and latest start and latest finish dates;

· predecessor(‘s) and successor(‘s), accompanying relationships and leads / lags duration's.

The tender programme shall identify all activities and events that are critical, or have negative float (or have only nominal positive float), and shall assess the risk of any impact on the programme and on achievement of Key Dates.  The Contractor shall identify any measures it intends to take to minimise such risk.

1.3
Programme Resource

The tender programme shall be resource loaded with key items of: -

· contractors equipment

· goods, materials and plant; and

· labour / manpower resources;

· sub – contracted works / services

· head office, project management, health, safety and environmental, planning, access, risk, documentation administration and records compilation manpower resources.

to a sufficient level of detail to demonstrate a reasonable and adequate allocation of resources to complete the Works in accordance with the Contract.  The level of resources shall be substantiated by the production rates and manpower details described in the programme narrative and by the sequencing and deployment plan described in the method statement.

1.4
Tender Programme Narrative

The tender programme narrative shall explain how the tender programme has been compiled with reference to the method statement and shall include an explanation of:

· cycle times and work sequences;

· the deployment of Contractor's Equipment and labour;

· the production rates used in determining durations;

· the shifts assumed in determining durations;

· the breakdown of labour requirements by trade / profession / grade; and

· the schedules of quantities used in developing the programme;

· a list of assumptions, qualifications and exclusions

· description of period end update report methodology (i.e. post contract progress measurement and methodology)

to the extent that such information is not provided in the method statement.

The tender programme narrative shall be in sufficient detail to enable the duration's, leads and lags in the logic diagram to be reconciled and substantiated, and to enable the projected levels of manpower (by trade / profession / grade) and flows of goods, materials and equipment identified to be substantiated.

1.5
Tender Programme Accompanying Documentation

The tender programme shall be accompanied by: -

· A resource loaded manpower histogramme showing planned resource levels

· A Critical Path Analysis (CPA) showing all activities

· An “S” curve showing each major planned activity

· A works ./ services / commission planned contract organogramme

· An outline programme indicating your companies concurrent other clients contracts and other resource commitments

· A works ./ services / commission planned contract organogramme indicating your companies concurrent other clients contracts and other resource commitments

1.6
Tender Programme Exceptions

If the tender programmes of works / services / commission are to be a total of less than 4 (four) weeks in duration then the programme need not be computer generated and does not require a detailed programme analysis report.  Any activity exceeding one week in duration shall be divided into sub-activities the duration of which shall not exceed one week.
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